VERNDALE PUBLIC SCHOOLS

Independent School District No. 818, Wadena County
VERNDALE, MINNESOTA 56481-3000

~Mission Statement™
The mission of the Verndale Public School District is to provide a safe environment where students are prepared for
an ever-changing world through educational excellence.

SCHOOL BOARD AGENDA
RETREAT
Monday, August 5, 2019
5:00 PM
Boardroom
Agenda
I Call to Order
I. Determine a Quorum (Roll Call)
. Approve Agenda
IV. Recognize Visitors/Public Forum
V. New Business

a. Review Mission Statement
b. Review District Goals
i. Optimize Student Achievement
1. High Reliability Schools (HRS)
a. Level 1 Safe and Collaborative Culture
i. Relationships
ii. Safety Protocols and Procedures
b. Level 2 Effective Teaching in Every Classroom
i. Professional Development
1. Common Language to Common Understanding
ii. Evaluation System
c. Level 3 Guaranteed and Viable Curriculum
i. Alignment of Curriculum to Standards
ii. Professional Development
ii. Manage an Effective School District Budget
1. Staffing



a. Negotiations Update
2. Buildings and Grounds
a. Long-Term Facilities Maintenance Plan
b. Media Center Update
3. Technology
a. 5th-12th Grade 1:1 Technology Initiative
4, Partnerships
a. Academic
b. Athletics/Activities
c. Staffing
d. Regional :
iii. Retain High-Performing Effective Staff Members
1. Negotiations
2. Recruitment
Activities Department
i. Why We Play Video
ii. Policy Review
Review Superintendent Evaluation
i. Review Board Evaluation
ii. Determine School Year Goals
Other
Adjourn



