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Thank you to the RSD#13 Community

e In a short amount of time | have felt welcomed into the
District and community

* Began my listening tour
* Mayor Larry Cole
» City Council
 Leadership Team

o Staff

* Governing Board



100 Day Entry Plan

e First draft of my Entry Plan that nisodcior
spans July 6 - October 13,
2020. Hurry
- Outlines key strategies that will [ %S up &
be followed to support a wait

successful beginning.



ODE Blueprint

* RSD Leadership Team has been meeting all summer
* Draft of school and district Blueprints presented on 7/7/2020

* Will be collaborating with Columbia County Superintendents,
COSA, ODA, and OHA this week to gather as much supporting

data as possible.

* As of now we do not know how school will work but will be
communicating with the community (staff, parents, board, etc.) as
we finalize plans.



Strategic Planning

* Branding Conversations
* The story

« Who are we discussion
« We should be unified and have a common

Brand that demonstrates unity while honoring

the traditions and identity of each school.

Therefore....



Strategic Planning

* Proposal of a unified logo

* Rainier School District is made up of
4 unique schools who should all be
moving in the same direction.

* Leadership team support this logo
as a way to identify each school’s
uniqueness while being part of
something bigger and unifying.




Strategic Planning

* Vision
e Re-define rather than

re-invent

e Involvement of all
stakeholders




Space Complex Update

* Three, two-way communications with Ken Moore
* | would love to create jobs in Rainier

* Could not agree on a mutually acceptable information
exchange

* Established clear deliverables the board has requested.

* Mr. Moore has elected to pursue other locations for his
project and wishes us well.



Community Engagement

e Facebook I\/Iessages — Thank you to Mrs. Keplinger

» City Council

e Parade

A Special thanks to:

Carrie Vawter . Bergen Keplinger

Kristi Crape . Shalana Harrison

Debbie Webster . Kristen Wheatley

Corlee Frederick . Kari Hollander

Louise Johnson . Marni Danielson (and family)
Megan Keplinger . Danielle Donovan

Heidi Blakley . Isis Hollander

|\‘IH)()I DISTRICT #13

Graden Blue




Next Steps

« Respectfully request a meeting (in 2-4 weeks) to:
 Present my professional development plan
« MOU and personnel updates
« Budget updates (if applicable)
« Board-Superintendent Operating Agreement

e Collective Commitments

 Board Retreat



Thank you again for the opportunity to serve RSD!

Questions?



