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BOARD OF DIRECTORS

REGULAR MEETING AGENDA

Date Location

September 21, 2017 CBOCES Office

5:30 PM Dinner Lower Level Boardroom
6:30 PM Regular Meeting 2020 Clubhouse Drive

Greeley, CO 80634

Board of Directors

Ms. Mary Clawson, Weld RE-9

Mr. Mike Dixon, Brush RE-2J

Ms. Alphretta Erdmann, Briggsdale RE-10J
Mr. Troy Freauff, Wiggins RE-50J

Ms. Cindy Horner, RE-1 Valley Sterling

Ms. Jane Johnson, Platte Valley RE-7

Ms. Paula Peairs, St. Vrain Valley School District, RE-1J
Ms. Nancy Sarchet, Weld RE-1

Mr. Todd Schneider, Morgan County RE-3
Ms. Lynette St. Jean, Eaton RE-2

Mr. Scott Stump, Prairie RE-11J

Mr. Jeff Wahlert, Pawnee RE-12

Mr. Cody Walker, Estes Park RE-3

Mr. Greg Wheaton, Weldon Valley RE-20J

Administration

Dr. Randy Zila, Executive Director

Mr. Terry Buswell, Assistant Executive Director

Dr. Mary Ellen Good, Federal Programs Director

Mr. Mark Rangel, Innovative Education Services Director
Mrs. Jocelyn Walters, Special Education Director

1.0 Opening of Meeting —6:30 PM
1.1 Call to Order
1.2 Roll Call
1.3 Introductions/District Updates
1.4 Approval of Agenda
1.5 Approval of Minutes — May 18, 2017
1.6  Public Participation
1.7 Board Reports/Requests
1.8 Old Business
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CENTENNIAL

BOCES

Board of Cooperative Educational Services

“Through collaboration, CBOCES will provide value-
added resources that enrich educational opportunities
for all students.”

www.cboces.org
2.0 Consent Agenda
2.1 Approval of Personnel Items
2.2 Approval of Supplemental Appropriations
3.0 Presentations
None
4.0 Reports/Discussion
4.1 Superintendents’ Advisory Council Report — Dr. Glenn McClain
4.2 First Reading, Proposed Additions/Deletions/Revisions to Board
Policies/Regulations/Exhibits in Manual Sections A,B,C,D, E, F
4.3 Financial Reports — Mr. Terry Buswell, Assistant Executive Director
a. Board Notes for Financial Reports
b. Investment Report A
c. Cash Flow Analysis Report B
d. Cash Flow ChartC
e. Two Page Financial Summary Report
f. 12 Page Detailed Expense Report
4.4 Directors’ Reports
a. Dr. Randy Zila, Administration
b. Mr. Terry Buswell, Business Services/Human Resources/Technology
Departments
c. Dr. Mary Ellen Good, Federal Programs Department
d. Mr. Mark Rangel, Innovative Education Services Department
e. Mrs. Jocelyn Walters, Special Education Department
5.0 Action Items
5.1 Approval of Contract Award for Parking Lot Repair/Improvements at Greeley Office
to Schneider Paving LLC
6.0 Updates/Announcements
7.0 Adjournment

Future Meetings

November 16, 2017
January 18, 2018

April 19, 2018
May 17, 2018




TO:

FROM:

DATE:

SUBJECT:

MEMORANDUM
Centennial BOCES Board of Directors
Dr. Randy Zila, Executive Director
September 21, 2017

Opening of Meeting

ENCLOSURE 1.0

Background Information

1.1
1.3
1.3
14
15
1.6
1.7
1.8

Call to Order

Roll Call
Introductions/District Updates
Approval of Agenda

Approval of Minutes

Public Participation

Board Reports/Requests

Old Business

Recommended Action
Approve or Amend Agenda
Approve or Amend Minutes
Other — as determined by Board



Centennial BOCES
BOARD OF DIRECTORS
MEETING MINUTES
May 18, 2017

1.0 OPENING OF MEETING
The Board of Directors of the Centennial Board of Cooperative Educational Services (CBOCES)
met on May 18, 2017 at the CBOCES Office, 2020 Clubhouse Drive, Greeley, Colorado.

1.1 Call to Order
Dr. Randy Zila called the meeting to order at 6:30 PM.

1.2 Roll Call

Board Members (or alternates) present:

Jim Bostron, Alternate, Wiggins RE-50J

Mary Clawson, Weld RE-9

Mike Dixon, Brush RE-2 (electronically)

Alphretta Erdmann, Briggsdale RE-10 (electronically)
Bridgette Holcomb, Alternate, Weld RE-1

Jane Johnson, Platte Valley RE-7

Lynnette St. Jean, Eaton RE-2

Board Members absent:

Paula Peairs, St Vrain Valley RE-1J
Todd Schneider, Morgan RE-3

Scott Stump, Prairie RE-11

Jeff Wahlert, Pawnee RE-12

Cody Walker, Estes Park R-3

Greg Wheaton, Weldon Valley RE-20J

Superintendents present:
Dr. Glenn McClain, Platte Valley RE-7

CBOCES Staff present:

Dr. Randy Zila, Executive Director

Terry Buswell, Assistant Executive Director

Dr. Mary Ellen Good, Federal Programs Director
Mark Rangel, Innovative Education Director
Jocelyn Walters, Special Education Director
Shana Garcia, Executive Administrative Assistant

Guests Present
Cindy Horner, Valley RE-1 Sterling Board of Education Member

Guest Speaker Present:
None

1.3 Introductions/District Updates

1.4 Approval of Agenda
Mary Clawson moved to approve the agenda as presented. Jim Bostron seconded.

The motion passed by unanimous roll call vote: [Jim Bostron, yes; Mary Clawson,
yes; Mike Dixon, yes; Alphretta Erdmann, yes; Bridgette Holcomb, yes; Jane
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Johnson, yes; Paula Peairs, absent; Todd Schneider, absent; Lynnette St. Jean, yes;
Scott Stump, absent; Jeff Wahlert, absent; Cody Walker, absent; Mike Linton,
absent]

1.5 Approval of Minutes
Lynette St. Jean moved to approve the minutes from the April 20, 2017 regular meeting.
Bridgette Holcomb seconded.

The motion passed by unanimous roll call vote: [Jim Bostron, yes; Mary Clawson,
yes; Mike Dixon, yes; Alphretta Erdmann, yes; Bridgette Holcomb, yes; Jane
Johnson, yes; Paula Peairs, absent; Todd Schneider, absent; Lynnette St. Jean, yes;
Scott Stump, absent; Jeff Wahlert, absent; Cody Walker, absent; Mike Linton,
absent]

1.6 Public Participation
None

1.7 Board Reports/Requests
Board Members shared information for their respective districts’ activities

1.8 Old Business
None

CONSENT AGENDA

2.1 Approval of Personnel ltems

2.2 Approval of 2017-18 Salary Schedules

2.3 Approval of 2017-18 Benefit Schedules

Lynette St. Jean moved to approve Consent Agenda items 2.1 through 2.3 as presented. Jim
Bostron seconded.

The motion passed by unanimous roll call vote: [Jim Bostron, yes; Mary Clawson,
yes; Mike Dixon, yes; Alphretta Erdmann, yes; Bridgette Holcomb, yes; Jane
Johnson, yes; Paula Peairs, absent; Todd Schneider, absent; Lynnette St. Jean, yes;
Scott Stump, absent; Jeff Wahlert, absent; Cody Walker, absent; Mike Linton,
absent]

PRESENTATIONS
None

REPORTS / DISCUSSION
4.1 Superintendents’ Advisory Council (SAC) Report — Dr. Glenn McClain
Dr. McClain provided information from the May SAC meeting that included:
e Reviewed 2017-18 budget
e Elected new chairperson
e Received reports from CBOCES food COOP, and eNet Digital Learning

4.2 Directors’ Reports
» Written updates were included in the Board packet as noted below
a. Dr. Randy Zila, Executive Director — shared information on the following topics:
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e Provided health update
Mr. Terry Buswell, Assistant Executive Director — written report
Dr. Mary Ellen Good, Director of Federal Programs — written report
Mr. Mark Rangel, Director of Innovative Education Services — written report
Ms. Jocelyn Walters, Director of Special Education — written report

oo o

5.0 ACTIONITEMS
5.1 Approval of Resolution for New Centennial BOCES District Member — Valley RE-
1 Sterling School District
Valley RE-1 (Sterling) School District has been in discussion with Centennial BOCES to
become a district member beginning with the 2017-18 school year in accordance with the
Centennial BOCES Constitution and Bylaws Section 7.

The Board of Education of Valley RE-1 School District approved a resolution at their April 17,
2017 BOE meeting to apply for membership to the Centennial BOCES.

Mary Clawson moved to approve the resolution for the new Centennial BOCES district member
— Valley RE-1 Sterling School District. Bridgette Holcomb seconded.

The motion passed by unanimous roll call vote: [Jim Bostron, yes; Mary Clawson,
yes; Mike Dixon, yes; Alphretta Erdmann, yes; Bridgette Holcomb, yes; Jane
Johnson, yes; Paula Peairs, absent; Todd Schneider, absent; Lynnette St. Jean, yes;
Scott Stump, absent; Jeff Wahlert, absent; Cody Walker, absent; Mike Linton,
absent]

5.2 Approval of Revisions to Centennial BOCES Constitution and By-Laws
With the addition of Valley RE-1 as a new member, a revision to the constitution and by-laws
is required.

Lynette St. Jean moved to approve the revisions to the Centennial BOCES Constitution and By-
Laws. Jim Bostron seconded.

The motion passed by unanimous roll call vote: [Jim Bostron, yes; Mary Clawson,
yes; Mike Dixon, yes; Alphretta Erdmann, yes; Bridgette Holcomb, yes; Jane
Johnson, yes; Paula Peairs, absent; Todd Schneider, absent; Lynnette St. Jean, yes;
Scott Stump, absent; Jeff Wahlert, absent; Cody Walker, absent; Mike Linton,
absent]

5.3 Approval of Centennial BOCES 2017-18 Budget
Terry Buswell presented information and answered questions related to the 2017-18 CBOCES
budget that included:
o Member district assessments slightly reduced
e Increase in IES department revenue
e SPED department revisions for staffing changes
¢ Additional budget revisions expected due to addition of Valley Re-1 Sterling

Mary Clawson moved to approve the Centennial BOCES 2017-18 Budget. Jim Bostron seconded.
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The motion passed by unanimous roll call vote: [Jim Bostron, yes; Mary Clawson,
yes; Mike Dixon, yes; Alphretta Erdmann, yes; Bridgette Holcomb, yes; Jane
Johnson, yes; Paula Peairs, absent; Todd Schneider, absent; Lynnette St. Jean, yes;
Scott Stump, absent; Jeff Wahlert, absent; Cody Walker, absent; Mike Linton,
absent]

5.4 Approval of Resolution for 2017-18 Budget Appropriation
Lynette St. Jean moved to approve the resolution for the 2017-18 budget appropriation. Jim
Bostron seconded.

The motion passed by unanimous roll call vote: [Jim Bostron, yes; Mary Clawson,
yes; Mike Dixon, yes; Alphretta Erdmann, yes; Bridgette Holcomb, yes; Jane
Johnson, yes; Paula Peairs, absent; Todd Schneider, absent; Lynnette St. Jean, yes;
Scott Stump, absent; Jeff Wahlert, absent; Cody Walker, absent; Mike Linton,
absent]

5.5 Approval of Resolution Authorizing Use of Beginning Fund Balance for 2017-18
Jim Bostron moved to approve the resolution authorizing use of beginning fund balance for
2017-18. Bridgette Holcomb seconded.

The motion passed by unanimous roll call vote: [Jim Bostron, yes; Mary Clawson,
yes; Mike Dixon, yes; Alphretta Erdmann, yes; Bridgette Holcomb, yes; Jane
Johnson, yes; Paula Peairs, absent; Todd Schneider, absent; Lynnette St. Jean, yes;
Scott Stump, absent; Jeff Wahlert, absent; Cody Walker, absent; Mike Linton,
absent]

5.6 Approval of Dr. Zila 2017-18 Centennial BOCES Executive Director Contract
Jane Johnson moved to approve Dr. Zila’'s 2017-18 Centennial BOCES executive director
contract. Jim Bostron seconded.

The motion passed by unanimous roll call vote: [Jim Bostron, yes; Mary Clawson,
yes; Mike Dixon, yes; Alphretta Erdmann, yes; Bridgette Holcomb, yes; Jane
Johnson, yes; Paula Peairs, absent; Todd Schneider, absent; Lynnette St. Jean, yes;
Scott Stump, absent; Jeff Wahlert, absent; Cody Walker, absent; Mike Linton,
absent]

UPDATES/ANNOUNCEMENTS

IConnect High School Graduation Ceremony
Wiggins Event Center

320 Chapman Street, Wiggins, CO

Friday, May 26, 2017

5:30 PM Commencement Ceremony

ADJOURNMENT
The meeting was adjourned by acclamation at 7:16 PM.

Respectfully Submitted,
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Shana Garcia — Centennial BOCES
Executive Administrative Assistant to the CEO, BOD, SAC
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MEMORANDUM

TO: Centennial BOCES Board of Directors
FROM: Dr. Randy Zila, Executive Director
DATE: September 21, 2017

SUBJECT: Consent Agenda

ENCLOSURE 2.0

Background Information
2.1  Approval of Personnel Items
See Attached

2.2  Approval of Supplemental Appropriations
Administration Project:
Carl Perkins Grant Project:
Gifted and Talented Consultant Project:
Alternative Licensure Program Project:
Gifted and Talented Administrative Unit Project:
Migrant Education Grant Project:
Migrant Education Coordination Program Project:
McKinney Homeless Grant Project:
Basic Center Program Project:

Recommended Action
Approve Consent Agenda Action Items As Presented

$16,530.00

- $1,144.00
- $908.00
$112,400.00
$7,262.00
$20,600.00
$12,000.00
$2,000.00
$10,000.00



MEMORANDUM

TO: Centennial BOCES Board of Directors

FROM: Dr. Randy Zila, Executive Director

DATE: September 21, 2017

SUBJECT: Approval of Personnel Items - Staff Appointments

Beginning Position Justification /
Employee Name Date Assignment Department FTE Rate of Pay Comments

Ahmadbin Ahmed, Translator/

Sultan 6/1/17 Interpreter Fed Prog N/A $20.00/hr New Hire
Science Teacher/
Science Teacher

Bhajan, Alan 8/9/17 Substitute Innovative Ed  [N/A $26.00/hr New Hire

Del Campo, Maria De Migrant

Los Dolores 8/14/17 Recruiter/MEGA  |Fed Prog 1.0 $30,465/yr  [New Hire

Lefever, Leah 8/14/17 Parent Liaison Special Ed 1.0 $36,331/yr  [New Hire
Translator/

Mohamed, Mohamed|7/24/17 Interpreter Fed Prog N/A $20.00/hr New Hire
ESL Parent

Quesenberry, Brenda |9/20/17 Facilitator Fed Prog N/A $20.00/hr New Hire
Translator/

Reh, BU 6/1/17 Interpreter Fed Prog N/A $20.00/hr New Hire
ECE Special Ed

Schriever, Koleen 8/14/17 Teacher Special Ed .6 $25,952/yr  [New Hire




MEMORANDUM

TO: Centennial BOCES Board of Directors
FROM: Dr. Randy Zila, Executive Director
DATE: September 21, 2017
SUBJECT: Approval of Personnel Items - Staff Resignations / Releases
Employee Name Position Department Date Comments

None




BE IT RESOLVED by the Centennial Board of Cooperative Educational Services’ Board of
Directors, in the County of Weld, that the additional amount of $16,530 be appropriated into the
2017-2018 Centennial BOCES budget for the Administration project. This budget increase is
based on adding Prairie School District Fiscal Services Support for 2017-18 and will increase this
budget from $954,995 to $971,525.

Adopted and signed this day of , 2017

CENTENNIAL BOARD OF
COOPERATIVE EDUCATIONAL SERVICES

President Secretary



BE IT RESOLVED by the Centennial Board of Cooperative Educational Services’ Board of
Directors, in the County of Weld, that the reduced amount of $1,144 be appropriated into the
2017-2018 Centennial BOCES budget for the Carl Perkins Centennial BOCES Consortium Grant
project. This budget decrease is based on the revised allocation from the Colorado Community
College System and will decrease this budget from $119,398 to $118,254.

Adopted and signed this day of , 2017

CENTENNIAL BOARD OF
COOPERATIVE EDUCATIONAL SERVICES

President Secretary



BE IT RESOLVED by the Centennial Board of Cooperative Educational Services’ Board of
Directors, in the County of Weld, that the reduced amount of $908 be appropriated into the
2017-2018 Centennial BOCES budget for the Gifted and Talented Regional Consultant project.
This budget decrease is based on the final allocation received from the Colorado Department of
Education and will decrease this budget from $70,900 to $69,992.

Adopted and signed this day of , 2017

CENTENNIAL BOARD OF
COOPERATIVE EDUCATIONAL SERVICES

President Secretary



BE IT RESOLVED by the Centennial Board of Cooperative Educational Services’ Board of
Directors, in the County of Weld, that the additional amount of $112,400 be appropriated into
the 2017-2018 Centennial BOCES budget for the Alternative Licensure Program project. This
budget increase is based on additional students enrolled in the licensure program this year and

will increase this budget from $240,000 to $352,400.

Adopted and signed this day of , 2017

CENTENNIAL BOARD OF
COOPERATIVE EDUCATIONAL SERVICES

President Secretary



BE IT RESOLVED by the Centennial Board of Cooperative Educational Services’ Board of
Directors, in the County of Weld, that the additional amount of $7,262 be appropriated into the
2017-2018 Centennial BOCES budget for the Gifted and Talented Administrative Unit project.
This budget increase is based on the final allocation received from the Colorado Department of
Education and will increase this budget from $135,137 to $142,399.

Adopted and signed this day of , 2017

CENTENNIAL BOARD OF
COOPERATIVE EDUCATIONAL SERVICES

President Secretary



BE IT RESOLVED by the Centennial Board of Cooperative Educational Services’ Board of
Directors, in the County of Weld, that the additional amount of $20,600 be appropriated into
the 2017-2018 Centennial BOCES budget for the Migrant Education Grant project. This budget
increase is based on the revised allocation of federal funds through the Colorado Department of
Education and will increase this budget from $2,069,186 to $2,089,786.

Adopted and signed this day of , 2017

CENTENNIAL BOARD OF
COOPERATIVE EDUCATIONAL SERVICES

President Secretary



BE IT RESOLVED by the Centennial Board of Cooperative Educational Services’ Board of
Directors, in the County of Weld, that the amount of $12,000 be appropriated into the 2017-
2018 Centennial BOCES budget for the Migrant Education Coordination Program Grant project.
This budget is based on receiving an allocation of federal funds for data technology through the
Colorado Department of Education.

Adopted and signed this day of , 2017

CENTENNIAL BOARD OF
COOPERATIVE EDUCATIONAL SERVICES

President Secretary



BE IT RESOLVED by the Centennial Board of Cooperative Educational Services’ Board of
Directors, in the County of Weld, that the additional amount of $2,000 be appropriated into the
2017-2018 Centennial BOCES budget for the McKinney Homeless Grant project. This budget
increase is based on the revised allocation of federal funds through the Colorado Department of
Education and will increase this budget from $40,000 to $42,000.

Adopted and signed this day of , 2017

CENTENNIAL BOARD OF
COOPERATIVE EDUCATIONAL SERVICES

President Secretary



BE IT RESOLVED by the Centennial Board of Cooperative Educational Services’ Board of
Directors, in the County of Weld, that the amount of $10,000 be appropriated into the 2017-
2018 Centennial BOCES budget for the Basic Center Program project. This budget is based on
the anticipated funds from the Shiloh Home — Basic Center Program.

Adopted and signed this day of , 2017

CENTENNIAL BOARD OF
COOPERATIVE EDUCATIONAL SERVICES

President Secretary



TO:

FROM:

DATE:

SUBJECT:

ENCLOSURE 4.0
MEMORANDUM
Centennial BOCES Board of Directors
Dr. Randy Zila, Executive Director
September 21, 2017

Reports/Discussion

Background Information
Superintendents’ Advisory Council Report — Dr. Glenn McClain

4.1

4.2 First

4.3

4.4

Reading, Proposed Additions/Deletions/Revisions to Board

Policies/Regulations/Exhibits in Manual Sections A,B,C,D, E, F
Financial Reports - Mr. Terry Buswell

PoPTPQgTRPO0 T

Board Notes for Financial Reports
Investment Report A

Cash Flow Analysis Report B
Cash Flow Chart C

Financial Summary Report
Detailed Expense Report

irectors’ Reports

Dr. Randy Zila, Administration

Mr. Terry Buswell, Business Services/Human Resources/Technology Department
Dr. Mary Ellen Good, Federal Programs Department

Mr. Mark Rangel, Innovative Education Services Department

Ms. Jocelyn Walters, Special Education Department

Recommended Action
Reports only — no action required



ENCLOSURE 4.2

MEMORANDUM

TO: Board of Directors
FROM: Dr. Randy Zila, Executive Director
DATE: September 21, 2017

SUBJECT: Proposed Additions/Deletions/Revisions to Board Policies/
Regulations/Exhibits in Manual Sections A, B,C,D, E, F

Background Information

Proposed additions/deletions/revisions to Board policies/regulations/exhibits in manual
sections A, B, C, D, E, and F are the result of a scheduled review to streamline
policies/regulations/exhibits and ensure alignment with applicable procedure and/or statute,
promote best practice, and to eliminate redundancy. The proposed
additions/deletions/revisions reflect the sample policies/regulations/exhibits produced by the
Colorado Association of School Boards (CASB) and contain all the content/language CASB
believes best meets the intent of the law. The last complete review of the Centennial BOCES
policy manual was completed in 2005, however as required by law all districts and BOCES must
follow the most current statutes which always supersede outdated local policies. Although
generally not requiring Board approval, regulations and exhibits have been included in this
discussion item to assist with policy review and clarification. This agenda item will return for
approval at the November 16, 2017 Board meeting.
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NONDISCRIMINATION/EQUAL OPPORTUNITY

The Board is committed to a policy of nondiscrimination in relatieh—te accordance with
applicable federal and state laws and constitutional provisions. Accordingly, no otherwise
qualified student, employee, applicant for employment or member of the public shall be
excluded from participation in, be denied the benefits of, or be subjected to unlawful
discrimination under any Centennial BOCES program or activity on the basis of race, color,
national origin, ancestry, creed, religion, —age; sex (which includes marital status), -gender

e*pressmn sexual orlentatlon (whlch |ncludes transqender) —and—hanmeaps—Respeet—feHhe

, disability or
need for speual educatlon services. D|scr|m|nat|on against emplovees and applicants for

employment based on age, genetic information and conditions related to pregnancy or childbirth
is also prohibited in accordance with state and/or federal law.

This policy and regulation shall be used to address all concerns regarding unlawful
discrimination and harassment, except those reqardlnq sexual harassment which are addressed
in other policies by :

listed in this policy’s cross references

In keeping with these statements, the following shall be objectives of the Centennial BOCES:

1.  To promote the rights and responsibilities of all individuals as set forth in the state and
federal constitutions, pertinent legislation and applicable judicial interpretations.

2. To encourage positive experiences in terms of human values for children and adults who
have differing personal and family characteristics or who come from various socio-
economic, racial and ethnic groups.

3.  Toinitiate a process of reviewing all policies and practices of Centennial BOCES in order to
achieve the objectives of this policy to the greatest extent possible.

4, To investigate and resolve promptly any complaints of unlawful discrimination and
harassment.

3-5. To investigate and appropriately discipline staff and students found to be responsible for
incidents of harassment or unlawful discrimination in violation of Centennial BOCES

policy.

Annual Notice

The Centennial BOCES shall issue a written notice prior to the beginning of each school year
that advises students, parents, employees and the general public that the programs, activities
and employment opportunities offered by the Centennial BOCES are offered without regard to
race, color, sex (which includes marital status), sexual orientation (which includes transgender),
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religion, national origin, ancestry, creed, disability or need for special education services. With
respect to employment practices, the Centennial BOCES shall also issue written notice that it
does not discriminate on the basis of age, genetic information or conditions related to pregnancy
or _childbirth. The notice shall also include the name, address, email address and telephone
number of the person designated to coordinate Title IX and Section 504 and ADA compliance
activities.

The notice shall be disseminated to persons with limited English lanquage skills in the person’s
own language. It shall also be made available to persons who are visually or hearing impaired.

The notice shall appear on a continuing basis in all Centennial BOCES media containing general
information, including: teachers’ guides, school publications, the Centennial BOCES'’s website,
recruitment materials, application forms, vacancy announcements, student handbooks, school
program notices, summer program newsletters and annual letters to parents.

Harassment is Prohibited

Harassment based on a person’s race, color, national origin, ancestry, creed, religion, sex (which
includes marital status), sexual orientation (which includes transgender), disability or need for
special education services is a form of discrimination prohibited by state and federal law.
Preventing and remedying such harassment is essential to ensure a nondiscriminatory, safe
environment in which students can learn, employees can work and members of the public can
access and receive the benefit of Centennial BOCES facilities and programs. All such
harassment, by Centennial BOCES employees, students and third parties is strictly prohibited.

All Centennial BOCES employees and students share the responsibility to ensure that
harassment does not occur at any Centennial BOCES school, on any Centennial BOCES
property, at any Centennial BOCES or school-sanctioned activity or event, or off Centennial
BOCES property when such conduct has a nexus to the Centennial BOCES.

For purposes of this policy, harassment is any unwelcome, hostile and offensive verbal, written
or physical conduct based on or directed at a person’s race, color, national origin, ancestry,
creed, religion, sex (which includes marital status), sexual orientation (which includes
transgender), disability or need for special education services that: (1) results in physical,
emotional or mental harm, or damage to property; (2) is sufficiently severe, persistent, or
pervasive that it interferes with an individual’s ability to participate in or benefit from a
Centennial BOCES’s program or activity or creates an intimidating, hostile or threatening
environment; or (3) substantially disrupts the orderly operation of the Centennial BOCES. Board
policy on sexual harassment will apply to complaints alleging sexual harassment.

Harassing conduct may take many forms, including but not limited to:

1. verbal acts and name-calling;

2. graphic depictions and written statements, which may include use of cell phones or the
Internet;

3. other conduct that may be physically threatening, harmful or humiliating.

Reporting Unlawful Discrimination and Harassment
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Any student who believes he or she has been a victim of unlawful discrimination or harassment
as defined in Board policy, or who has witnessed such unlawful discrimination or harassment,
shall immediately report it to an administrator, counselor, teacher or the Centennial BOCES'’s
compliance officer and file a complaint as set forth in the regulation which accompanies this

policy.

Any employee, applicant for employment or member of the public who believes he or she has
been a victim of unlawful discrimination or harassment as defined in Board policy, or who has
witnessed such unlawful discrimination or harassment, shall file a complaint with either an
immediate supervisor or the Centennial BOCES'’s compliance officer.

If the individual alleged to have engaged in prohibited conduct is the person designated as the
compliance officer, an alternate compliance officer shall be designated to investigate the matter,
in accordance with this policy’s accompanying regulation.

BOCES Aaction

All Centennial BOCES employees who witness unlawful discrimination or harassment shall take
prompt and effective action to stop it, as prescribed by the Centennial BOCES.

The Centennial BOCES shall take appropriate action to promptly and impartially investigate
allegations of unlawful discrimination and harassment, to end unlawful behavior, to prevent the
recurrence of such behavior and to prevent retaliation against the individual(s) who files the
complaint and/or _any person who participates in the investigation. When appropriate, the
Centennial BOCES shall take interim measures during the investigation to protect against
further unlawful discrimination, harassment or retaliation.

To the extent possible, all reports of unlawful discrimination or harassment will be kept
confidential. Students or employees who knowingly file false complaints or give false statements
in an investigation shall be subject to discipline, up to and including suspension/expulsion for
students and termination of employment. No student, employee or member of the public shall
be subject to adverse treatment in retaliation for any good faith report of harassment under this

policy.

Upon determining that incidents of unlawful discrimination or harassment are occurring in
particular Centennial BOCES settings or activities, the Centennial BOCES shall implement
measures designed to remedy the problem in those areas or activities.

Any student or employee who engages in_unlawful discrimination or harassment shall be
disciplined according to applicable Board policies and the Centennial BOCES shall take
reasonable action to restore lost educational or employment opportunities to the victim(s).

In _cases involving potential criminal conduct, the compliance officer shall determine whether
appropriate law enforcement officials should be notified.

Notice and T#raining

To reduce unlawful discrimination and harassment and ensure a respectful environment, the
administration is responsible for providing notice of this policy to all Centennial BOCES schools
and departments. The policy and complaint process shall be referenced in student and employee
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handbooks and otherwise available to all students, staff and members of the public through
electronic or hard-copy distribution.

Students and Centennial BOCES employees shall receive periodic training related to recognizing
and preventing unlawful discrimination and harassment. Centennial BOCES employees shall
receive additional training related to handling reports of unlawful discrimination and
harassment.

LEGAL REFS.:—20 U.S.C. 81681 (Title IX, Education Amendments of 1972)
20 U.S.C. 81701-1758 (Equal Employment Opportunity Act of 1972)
29 U.S.C. 8621 et seq. (Age Discrimination in Employment Act of 1967)
29 U.S.C. 8701 et seq. (Section 504 of the Rehabilitation Act of 1973)
42 U.S.C. 81206412101 et seq. (Title 11 of the Americans with Disabilities Act)
42 U.S.C. §2000d (Title VI of the Civil Rights Act of 1964, as amended in
1972)
42 U.S.C. §2000¢ (Title V11 of the Civil Rights Act of 1964)
42 U.S.C. §2000ff et seq. (Genetic Information Nondiscrimination Act of
2008)
34 C.F.R. Part 100 through Part 110 (civil rights regulations)
C.R.S. 2-4-401(13.5) (definition of sexual orientation, which includes
transgender)
C.R.S. 18-9-121 (bias-motivated crimes)
C.R.S. 24-34-301—through—24-34-308(7) (definition of sexual orientation,
which includes transgender)
C.R.S. 24-34-402301 et seq. (Colorado Civil Rights Division)
C.R.S. 24-34-401 et seq. (discriminatory or unfair employment practices)
C.R.S. 24-34-402.3 (discrimination based on pregnancy, childbirth or related
conditions; notice of right to be free from such discrimination must be posted
“in conspicuous place” accessible to employees)
C.R.S. 24-34-601 (unlawful discrimination in places of public
accommodation)
C.R.S. 24-34-602 (penalty and civil liability for unlawful discrimination)

CROSS REFS..—ACE-Nendiserimination-en-the Basis-of Handicap/Disability
GBA, Open Hiring/Equal Employment and-Affirmative-Aection Opportunity

GBAA, Sexual Harassment
JB, Equal Educational Opportunities
JBB*, Sexual Harassment

Revised:

Revised: January 17, 2013
Revised: February 19, 2009
Revised: April 17, 2008
Adopted: April 20, 2000
Centennial BOCES
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NON-DISCRIMINATION/EQUAL OPPORTUNITY
(Complaint and Compliance Process)

The Centennial BOCES is committed to providing a working and learning environment that is
free from unlawful discrimination and harassment. The Centennial BOCES shall promptly

respond to_concerns and complaints of unlawful discrimination and/or harassment-reperted;
take action in response when_unlawful discrimination and/or harassment is discovered; impose
appropriate sanctions on offenders in a case-by-case manner; and protect the privacy of all those
involved in unlawful discrimination and/or harassment complaints te-the-extent-practical-and

apprepﬁate—uneler—theuerreumstanees as requwed by state and federal Iaw Ihese—aetrens—shau

erreumstanees When approprlate the complalnt may-_shall shaII be referred to Iaw enforcement for
investigation.

The Centennial BOCES has adopted the following procedures to promptly and fairly address
concerns and complaints about unlawful discrimination and/or harassment. Complaints may be

submitted_orally or in writing.-irfermatly-orformally-

Definitions

1. Fheterm “Ceompliance officer” means an employee designated_by the Board to receive
complaints of alleged unlawful discrimination and harassment. The compliance officer
to-act-assuch-by-the Board-of Education—Fhat-individual shall be identified by name,
address and-telephone number_and email address. See exhibit AC-E-1. If the designated
individual is not qualified or is unable to act as such the eExecutive Bdirector shall
designate another employee-administrater who shall serve until a successor is appointed
by the Board.

2. Fheterm—"“Aaggrieved individual” shall mean a student, the parents or guardians of a
student under the age of 18 acting on behalf of a student,-astudent-overthe-age-of18 an
employee of the Centennial BOCES distriet, or member of the public who is directly
affected by and/or is witness to an alleged violation of éistriet-Board policies prohibiting
unlawful discrimination or harassment.

Compliance Oefficer’s dDuties

The compliance officer shall be responsible for conducting an -eenfidential investigation and
coordinating all complaint procedures and processes_for any alleged violation of federal or state
statute or Board policy prohlbltlnq unIavvfuI dlscrlmlnatlon or harassment —Whether—the

drsertmnatlene#harassment—The compllance offlcer S dutles shaII |nclude prowdlng notlce to
students, parents/guardians of students, employees and the general public concerning the
compliance process, providing training for Centennial BOCES staff regarding the prohibition of

unlawful discrimination/harassment in all Centennial BOCES programs, activities and
employment practices, —ava#alele dlssemlnatljen |nf0rmat|0n concerning the forms and
procedures for 4 he filing
of complaints,_ensuring the prompt |nvest|gat|on of aII complalnts —anel coordlnatljen—e#the
hearing procedures, and identifying and addressing any patterns of systemic problems that arise
during the review of complaints. The compliance officer may delegate any or all of the foregoing
responsibilities as necessary and/or appropriate under the circumstances.
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Complaint Pprocedure
An aggrieved individual w
+n—welaﬂonef—lawanel—8@@%—pot+ey—ls encouraged to promptly report the |nC|dent as prowded
in Bboard policy_and this regulation. All reports received by teachers, counselors, principals or
other district-Centennial BOCES employees shall be promptly forwarded to the compliance
officer. If the compliance officer is the individual alleged to have engages in the prohibited
conduct, the complaint shall be forwarded to the executive director.

Any aggrieved individual may file, with the compliance officer, a complaint charging the
Centennlal BOCES another student or any seheol—CentennlaI BOCES employee Wlth a—vrotatron

unlawful dlscrlmlnatlon or harassment The complalnt shal+mav be made oraIIv or in wrltlng

Persons who wish to f|Ie a Wr|tten complalnt shaII be encouraqed to use the Centennlal BOCES'’s
complain form.-s vy y

All complaints shall include a detailed description of the alleged events, the dates the alleged
events occurred and names of the parties involved, including any witnesses. The complaint shall
be made as soon as possible after the incident.

Upen-receivinga—complaint—tThe compliance officer shall confer with the aggrieved individual
and/or the alleged victim of the unlawful discrimination or harassment as soon as is reasonably

possible, but no later than five calendar days following the Centennial BOCES's receipt of the
complaint in order to obtain a clear understanding of the basis of the complaint.-and-te-diseuss

: ot soved indhidual isseeking.

Within five calendar days following the initial meeting with the aggrieved individual and/or
alleged victim, the compliance officer shall attempt to meet with the individual alleged to have
engaged in the prohibited conduct and, if a student, his or her parents/guardians, in order to
obtain a response to the complaint. Such person(s) shall be informed of all allegations that, in
the compliance officer’s judgment, are necessary to achieve a full and accurate disclosure of
material information or to otherwise resolve the complaint.

At the initial meeting, the compliance officer shall explain the avenues for informal and formal
action,and provide a description of the complaint process, and explain that both the victim and
the individual alleged to have engaged in prohibited conduct have the right to exit the informal
process and request a formal resolution of the matter at any time. The compliance officer shall
also explain that whether or not the individual files a fermal_written complaint or otherwise
requests action, the Centennial BOCES is required by law to take steps to correct the unlawful
discrimination or harassment and to prevent recurring unlawful discrimination, harassment or
retaliation against anyone who makes a harassment-report or participates in an investigation.
The compliance officer shall also explain that any request for confidentiality shall be honored so
long as doing so does not preclude the_Centennial BOCES from responding effectively to the
prohibited conduct harassment and preventing future prohibited conduct. harassment:

Informal Action

If the aggrieved individual and/or the individual alleged to have engaged in the prohibited
conduct requests that the matter be resolved in an informal manner and/or the compliance
officer believes that the matter is suitable to such resolution, the compliance office may attempt
to resolve the matter informally through mediation, counseling or other non-disciplinary means.
If both parties feel a resolution has been achieved through the informal process, then not further
compliance action must be taken. No party shall be compelled to resolve a complaint of unlawful
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File: AC-R

discrimination or harassment informally and either party may request an end to an informal
process at any time. Informal resolution shall not be used to process complaints against a
Centennial BOCES employee and shall not be used between students where the underlying
offense involves sexual assault or other act of violence.

Formal Action
If informal resolution is inappropriate, unavailable or unsuccessful, FeHewing—the—initial

meeting-with—the—aggrieved—individual; the compliance officer shall promptly investigate the

allegations to determine whether and/or to what extent unlawful dlscrlmlnatlon or harassment
has occurred. a

FQSGHJFH-GH— The compllance offlcer may con5|der the foIIowmg types of |nformat|on in
determining whether unlawful discrimination or harassment occurred:

a. statements by any witness to the alleged incident,
b. evidence about the relative credibility of the parties involved,
c. evidence relative to whether the individual alleged to have engaged in prohibited

conduct harasser has been found to have engaged in prohibited conduct against
harassed others,

d. evidence of the aggrieved individual_and/or alleged victim’'s reaction or change in
behavior following the alleged prohibited conduct, harassment:

e. evidence about whether the_alleged victim and/or aggrieved individual elaiming
harassment took action to protest the conduct,

f. evidence and witness statements or testimony presented by the parties involved,
g.  other contemporaneous evidence, and/or

h. any other evidence deemed relevant by the compliance officer.

In deciding whether conduct is sufficienthy-severe,persistent-orpervasive-te-be a violation of law

or policy, all relevant circumstances shall be considered by the compliance officer, including:

a. the degree to which the conduct affected one or more students’ education or one or
more employee’s work environment,

b. the type, frequency and duration of the conduct,

c. the identity of and relationship between the individual alleged to have engaged in the
prohibited conduct harasser and the aggrieved individual and/or alleged victim,

d. the number of individuals irvelved-as-alleged to have engaged in the prohibited conduct
harassers and number of victims of the prohibited conduct as—subjects—ef—the
harassment,
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File: AC-R

e. the age of the_individual alleged_to have engaged in the prohibited conduct-harasser and
the aggrieved individual and/or alleged victim,

f. the size of the school, location of the incident and context in which it occurred,

g. other incidents at the school.

The compliance officer shall prepare a written report containing findings and recommendations,
as appropriate, and submit the report to the eExecutive dBirector_within 15 calendar days

following the compliance officer’s receipt of the complaint or five calendar days following the
termination of the informal resolution process. The compliance officer’s report shall be advisory
and shall not bind the Eexecutive dBirector or the Centennial BOCES to any particular course of
action or remedial measure. Within 10 calendar days after receiving the compliance officer’s
findings and recommendation, the executive director or designee shall determine any sanctions
or other action deemed appropriate mcluqu if approprlate recommendatlons to the Board for
disciplinary or other actlon Howey y

To the extent permitted by federal and state law, all parties, including the parents/gquardians of

all students involved, shall be notified in writing of the final outcome of the investigation and all
steps taken by the Centennial BOCES within five calendar days following the executive director’s
determination.

Hearing Procedure

For allegations under Section 504 and as otherwise required by law, the aggrieved individual
may request a hearing. This hearing procedure will not address quilt or innocence or disciplinary
consequences which shall instead be governed by the Board'’s discipline policies and procedures.

The Centennial BOCES shall retain a person to serve as the impartial hearing officer, who shall
be knowledgeable about Section 504 and/or the ADA, if applicable. The hearing shall be
informal and shall be recorded. Formal rules of evidence shall not apply. A student shall be
entitled to be represented by his/her parent or by an attorney. An employee shall be entitled to
be represented by an attorney or other representative of his/her choice. The complainant may
appear at the hearing and shall be entitled to present testimony and other evidence. A
Centennial BOCES representative shall likewise be entitled to present testimony and other
evidence. The hearing shall be closed to the pubilic.

Within five calendar days after the hearing, the hearing officer shall issue a written decision
based upon evidence presented at the administrative hearing, including any remedial or
corrective action deemed appropriate. Remedial actions shall include measures designed to stop
the unlawful discrimination or harassment, correct its negative impact on the affected
individual, ensure that the conduct does not recur and restore lost educational opportunities.
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After the hearing officer has issued his or her decision, the recording of the hearing, all physical
and documentary evidence and all other items comprising the record of the hearing shall be
returned to the Centennial BOCES. Within five calendar days of receiving the hearing officer’s
recommendations, the executive director or designee shall determine any action deemed

appropriate.

Either party may seek review of the hearing officer's decision in_a court of competent
jurisdiction, in accordance with applicable law and applicable timelines for requesting such
review.

Nothing contained herein shall be interpreted to confer upon any person the right to a hearing
independent of a Board policy, administrative procedure, statute, rule, regulation or agreement
expressly conferring such right. This process shall apply, unless the context otherwise requires
and unless the requirements of another policy, procedure, statute, rule, regulation or agreement
expressly contradicts with this process, in which event the terms of the contrary policy,
procedure, law, rule, regulation or agreement shall govern.

Outside Agencies

In addition to, or as an alternative to, filing a complaint pursuant to this regulation, a person
may file a discrimination complaint with the U.S. Department of Education, Office for Civil
Rights (OCR); the Federal Office of Equal Employment Opportunity Commission (EEOC); or the
Colorado Civil Rights Division (CCRD). The addresses of these agencies are listed below.

Denver Office for Civil Rights (OCR), U.S. Department of Education, 1244 Speer Blvd., Suite
310, Denver, CO 80204-3582. Toll Free: 800-262-4845 English/Spanish. Telephone: 303-844-
5695. Fax: 303-844-4303. TTY: 303-844-3417. Email: OCR Denver @ed.gov

Federal Office of Equal Employment Opportunity Commission (EEOC), 303 E. 17t Avenue,
Denver, CO 80203. Toll Free: 800-669-4000. Fax: 303-866-1085. TTY: 800-669-6820.
Email: egov.eeoc.gov.eas

Colorado Civil Rights Division (CCRD), 1560 Broadway, Suite 1050, Denver, CO 80202. Toll
Free: 800-262-4845. Telephone: 303-894-2997. Fax: 303-894-7830. Email:
dora_ CCRD@state.co.us
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Adopted: February 19, 2009
Centennial BOCES
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ile: AC-E-1

NON-DISCRIMINATION/EQUAL OPPORTUNITY

In compliance with Titles VI & VII of the Civil Rights Act of 1964, Title IX of the Education
Amendments of 1972; Section 504 of the Rehabilitation Act of 1973, the Age Discrimination in
Employment Act of 1967, the Americans with Disabilities Act, the Genetic Information
Nondiscrimination Act of 2008, and Colorado law, Centennial BOCES does not unlawfully
discriminate on the basis of race, color, sex, religion, national origin, ancestry, creed, age,
marital status, gerder—expressien, sexual orientation_(which included transgender)-,_genetic
information, conditions related to pregnancy or childbirth, disability or need for special
education services in admissions, access to, treatment, or employment in edueatienal programs
or activities which it operates.

Complaint procedures ferFitleb<-and-Seetion-564-have been established for students, parents,
employees and members of the publlc The foIIowmg person(s) have been identified as the
: compliance officer for

Terry Buswell, Assistant Executive Director efHuman-Resourees

2020 Clubhouse Drive, Greeley, CO 80634
970-352-7404
tbuswell@cboces.org

Outside Agencies

Complaints regarding violations of Title VI, (race, national origin), Title IX (sex, gender), or
Section 504/ADA (handicap or disability) may alse-be filed directly with the Office for Civil
Rights, U.S. Department of Education, Regien-\VH—tederal-Office Building—1244 North Speer
Boulevard, Suite 310, Denver, Colorado, 80204. Complaints regarding violations of Title VII
(employment) and the ADEA (prohibiting age discrimination in employment) may be filed
directly with the Federal Office of Equal Employment Opportunity Commission, 303 East 17th
Avenue, Suite 510, Denver, CO 80202, or the Colorado Civil Rights Commission, 1560
Broadway, Suite 1050, Denver, CO 80202.

Revised:

Revised: January 17, 2013
Revised: February 19, 2009
Centennial BOCES
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New File: AC-E-2

NONDISCRIMINATION/EQUAL OPPORTUNITY
(Complaint Form)

Date:

Name of complainant:

School:

Address:

Phone:

Summary of alleged unlawful discrimination or harassment:

Name(s) of individual(s) allegedly engaging in prohibited conduct:

Date(s) alleged prohibited conduct occurred:

Name(s) of witness(es) to alleged prohibited conduct:

If others are affected by the possible unlawful discrimination or harassment, please give their
names:

Your suggestions regarding resolving the complaint:
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New File: AC-E-2

Please describe any corrective action you wish to see taken with regard to the alleged unlawful
discrimination or harassment. You may also provide other information relevant to this

complaint.

Signature of complainant Date
Signature of person receiving complaint Date
Adopted:
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ACCOUNTABILITY/COMMITMENT TO ACCOMPLISHMENT

Centennial BOCES Accountability Committee

The Centennial BOCES accountability committee (CBAC) shall consist of at least:
e three parents of students enrolled in the Centennial BOCES school(s)
e one teacher employed by the Centennial BOCES
e one school administrator employed by the Centennial BOCES
e one person who is involved in business or industry in the community within the
Centennial BOCES's boundaries

A person may not serve in more than one of the required membership roles on the CBAC. A
person who is employed by Centennial BOCES or related to a Centennial BOCES employee shall
not be eligible to serve as a parent on the CBAC. “Related” means the person’s spouse, son,
daughter, sister, brother, mother or father. If, however, the Centennial BOCES makes a good
faith effort and is unable to identify a sufficient number of parents that meet these criteria, a
person may serve as a parent on the CBAC and also be employed by the Centennial BOCES or
related to a Centennial BOCES employee.

The Board shall appoint persons to the CBAC. In making these appointments, the Board shall
ensure, to the extent practicable, that the parents appointed reflect the student populations
significantly represented within the Centennial BOCES.

If the Board chooses to increase the number of persons on the CBAC, it shall ensure that the
number of parents appointed exceeds the number of representatives from the group with the
next highest representation.

Members of the CBAC will serve terms of two years. The CBAC shall select a parent
representative to serve as chair or co-chair, who shall serve terms of two years. The CBAC shall
also establish a schedule of meetings and adopt general rules for its operation.

Adopted
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ACCREDITATION

The Board believes its primary responsibility is to provide leadership in the area of student
achievement. In order to foster greater accountability and enhance improvement in student
achievement, the Board shall enter into an accreditation contract with the State Board of
Education_regarding the Centennial BOCES accreditation and shall accredit the school(s) within
the Centennial BOCES.

Centennial BOCES Accreditation

The accreditation contract wiH-shall bind the Board to manage the Centennial BOCES and its
school(s) to meet certain standards, goals, and requirements over the term of the contract, in
accordance with the Education Accountability Act of 2009 and applicable —Aecereditation-by-the

State Board of Educatlon rules —me&ns—that—the—B@G%—qu—rts—seheekmeet—ﬂqe—Feqﬂwemenfes—e#

In conjunction with accreditation, the Board is committed to adopting academic eentent
standards for student learning, achievement performance levels, systems for measuring student
achievement and methods for improving student achievement.
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LEGAL REFS.: C.R.S.22-7-1013 (1) (adoption of academic standards)

C.R.S. 22-11-101 et seq. (Educational Accreditation Act of 1998 2009)

C.R.S. 22-32-142 (2) (parent notice and public hearing requirements for
schools on improvement, priority improvement or turnaround status)

17 Art 1% of Colorad L be includedi tati

contract)
1 CCR 301-1, Rules 2202-R-1.00-8-60 (accreditation rules)

CROSS REFS.: AE, Accountability/Commitment to Accomplishment
AEA, Standards Based Education
IK, Academic Achievement
IKA, Grading/Assessment Systems

Revised:

Reviewed: CASB 2005
Adopted: October 25, 2001
Centennial BOCES
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STANDARDS BASED EDUCATION

The Board supports a system of education that develops and teaches standards that enable
students to achieve the highest level of knowledge and skills. Academic eentent-standards clearly
identify what students should know and be able to do at key points in their school careers.

In accordance with state law, the Board has adopted a standards-based education system which
focuses on student learning of the Centennial BOCES academic eentent standards. It is the
intent of the Board that the Centennial BOCES program of instruction and assessments be
aligned with_the Centennial BOCES academic eentent standards. In standards-based education,
courses and units of study are clearly defined, understood by teachers and students and
communicated to staff members, families and the community. The Centennial BOCES
standards-based education system will advance equity, promote student learning and reinforce
accountability.

The executive director shall be responsible for developing a plan to implement the Centennial
BOCES academic eentent standards that meet or exceed the model state eentent—_academic
standards and revise curriculum and programs of instruction to align them with the distriet's
Centennial BOCES standards to provide students with the educational experiences necessary to
achieve the standards. The plan shall also address the professional development of teachers and
administrators to enable successful implementation of standards-based education. The plan
shall ensure that the educational programs of the Centennial BOCES dlistriet actively address the
needs of exceptional students, consciously avoid gender or cultural bias and address the
different learning styles and needs of students of various backgrounds and abilities and
eliminate barriers to equity. The plan shall conform with all timelines established by law.

The_Centennial BOCES shall work with educators, parents, students, businesspersons, members
of the community and the Centennial BOCES accountability committee to review and revise the
Centennial BOCES academic eontent standards as necessary to ensure maximum effectiveness
and develop assessments that will adequately measure each student’s progress. Parents shall be
kept informed of student progress in achieving the Centennial BOCES academic eentent
standards and how such progress will be measured._This information shall also be provided to
the Centennial BOCES accountability committee.

LEGAL REFS.: C.R.S. 22-1-104 (6)(a) (financial assistance to develop and promote
programs that address state academic esrtent-standards for civics)
C.R.S. 22-5-108 (1)(c) (board authority to operate schools)
C.R.S. 22-7-464-1013 (1) (education—reform—oblgation—to—provide—a
standards-based-system adoption of academic standards)
C.R.S. 22-11-101 et seq. (Education Accountability Act of 2009)
C.R.S. 22-32-109 (1)(r)+H (duty to comply with rules and state
regulations_adopted by the State Board of Education—and—determine

programs)
CROSS REFS.: AE, Accountability/Commitment to Accomplishment
1GA-Curricelum-Bevelopment

Revised:
Adopted: February 16, 2006
Centennial BOCES
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File: AECA

SCHOOE-ACCOUNTABILITY/COMMITMENT TO ACCOMPLISHMENT-RERPORTS

The Board accepts its ultimate responsibility for the academic accomplishments of its students.
Consistent with this responsibility and as required by law, the Board shall adopt and maintain
an accountability program to measure the adequacy and efficiency of the educational program.

In accordance with state law and this policy’s accompanying regulation, the Board shall appoint
or create a process for the election of a Centennial BOCES accountability committee. The
Centennial BOCES accountability committee shall have those powers and duties prescribed by
state law. The Board and the Centennial BOCES accountability committee shall, at least
annually, cooperatively determine the areas and issues, in addition to budget issues, that the
Centennial BOCES accountability committee shall study and the issues on which it may make
recommendations to the Board.

All Centennial BOCES accountability committee meetings shall be open to the public. Meeting
notices for Centennial BOCES accountability committee meetings shall be posted in the same
place and manner as notices of Board meetings and shall also be posted in the school.
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receiving-academicrating-ef-“unsatisfactory™)
C.R.S. 22-5-108 (1)(c) (board authority to operate schools)

C.R.S. 22-11-101 et seq. (Education Accountability Act of 2009)

C.R.S. 22-11-301 and 302 (BOCES accountability committee)

C.R.S. 22-11-401 (4)(c) (in_a BOCES with less than 1,000 students

enrolled in a rural public school, the BOCES accountability committee
may serve as the school accountability committee)
C.R.S. 24-6-402 (open meetings law)

1 CCR 301-1, Rules 2202-R-1.00 et seq. (accreditation rules)

CROSS REFS.:

AEA, Standards Based Education

AED*, Accreditation

DBD, Determination of Budget Priorities
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Revised:
Revised: February 12, 2004
Centennial BOCES
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tr-erder-Tto promote the general health, welfare, and well-being of students and staff,; smoking,
chewing, or any other use of any tobacco products by staff, students, and members of the public
is banned-frem prohibited on all Centennial BOCES property.

Possession of any tobacco product by students is also prohibited on Centennial BOCES property.

For purposes of this policy, the following definitions apply:

1. “Centennial BOCES property” means all property owned, leased, rented, or otherwise
used_or contracted by the Centennial BOCES; including but limited to the following:

a. All indoor facilities and interior portions of any Centennial BOCES building or

other structure. The term does not apply to buildings used primarily as

residences, i.e., teacherages. used—fer—instruction—administration,—support

services-malntenance-orstorage:

b. All faeitities—and_Centennial BOCES grounds over which the Centennial BOCES
exercises control; including areas surrounding any building, playgrounds, athletic
fields, recreation areas and parking areas.

c. All vehicles used by the Centennial BOCES for transporting students, staff,
wisiters-or other persons.
d. At a Centennial BOCES sanctioned activity or event.
2. “Tobacco product” means:
a. Any product that contains nicotine or tobacco or is derived from tobacco and is

intended to be ingested or inhaled by or applied to the skin of an individual,
including but not limited to ireluees cigarettes, cigars, pipe tobacco, snuff, and
chewing tobacco; and

b. Any electronic device that can be used to deliver nicotine to the person inhaling
from the device, including but not limited to an electronic cigarette, cigar,
cigarillo or pipe.

C. “Tobacco product” does not include any product that has been approved by the

approprlate federal aqencv as a tobacco use cessation product aH—efeheiLkmds—and

3. “Use” means lighting, chewing, irhalirg,—er smoking, ingesting or application of any
tobacco product.

Signs will be posted in prominent places on all Centennial BOCES_property-buidings to notify
the public that smoking or other use of tobacco products is prohibited in accordance with state
taw-and-Centennial BOCES’ policy. This policy will be published in all employee and student
handbooks, posted on bulletin boards, and announced in staff meetings.

Any member of the general public considered by the executive director or designee to be in

violation of this policy will be instructed to leave Centennial BOCES property. Employees found
to be in violation of this policy will be subject to appropriate disciplinary action.
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Disciplinary measures for students who violate this policy will include in-house detention,
revocation of privileges, and exclusion from extracurricular activities. Repeated violations may
result in suspension from school. In accordance with state law, no student will be expelled
solely for tobacco use.

LEGAL REFS.: 20 U.S.C. §6083 7181 et seq. (Pro-children Act of 2001 contained in No

Child Left Behind Act of 2001 Federaldaw prohibits smoking in any
indoor facility used to provide educational services to children.)

C.R.S. 18-13-121 (furnishing tobacco products to minors)

C.R.S. 22-32-109 (1)(bb)_(policy required prohibiting use of tobacco
products on school grounds)

C.R.S. 22-32-109.1 (2)(a)(MHI)(H)(policy required as part of safe schools
plan)

C.R.S. 25-14-103.5 _(tobacco use prohibited on school property)

C.R.S. 25-14-301 (Teen Tobacco Use Prevention Act)
6-CCR10610-6:Rule 5-306

Revised:

Revised: May 21, 2009
Adopted: December 14, 2000
Centennial BOCES
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CENTENNIAL BOCES MISSION

The mission of the Centennial BOCES is: Through collaboration, provide value-added
resources that enrich educational opportunities for all students.

Reviewed: June 2017
Revised: January 17, 2009
Centennial BOCES
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This requlation is recommended for deletion as it is included entirely in regulation
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File: ACE —R-2

This requlation is recommended for deletion as it is included entirely in reqgulation
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This requlation is recommended for deletion as it is included entirely in reqgulation
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This policy is recommended for deletion as itis included entirely in Policy AC
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BOARD MEMBER COMPENSATION/EXPENSES/INSURANCE/LIABILITY

Board membersefbBirectors shall receive no compensation for their services. However, upon
submitting vouchers and supporting bills for expenses incurred in carrying out specific services
previously authorized by the Board, Board members may be reimbursed from Centennial
BOCES funds_in accordance with the Board’s policy on expense authorization and
reimbursement.

The Board shall purchase liability insurance and errors-and-omissions insurance to protect its
members individually and collectively for claims made against them as a result of their
membership on the Board.

The Board shall rely on the Colorado Governmental Immunity Act (the Act), as the statement of
its obligation to defend and indemnify Board members. If the Board elects to provide for the
defense of a Board member in a claim which alleges willful and wanton conduct by the Board
member, the Board may require the Board member to post a reasonable bond to ensure
reimbursement of any amounts advanced, in accordance with the Act.

LEGAL REFS.: 20 U.S.C. 2361 through 2368 (Coverdell Teacher Protection Act contained
in NCLB Act of 2001 limits the liability of board members
C.R.S. 22-12-101 et seq. (Teacher and School Administrator Protection Act
also limits liability of board members)
C.R.S. 22-32-104(5) (board member compensation)
C.R.S. 22-32-109.1(9) (immunity provisions in safe schools law also apply
to board members)
C.R.S. 22-32-110(1)(n), (u) (power to provide necessary expenses)
C.R.S. 24-10-1012 et seq. (Colorado governmental immunity act)
C.R.S. 24-18-104 (3)(d), (e) (reimbursements are not considered gifts)

CROSS REFS.: DKC, Expense Authorization/Reimbursement (Mileage and Travel)
El, Insurance Program/Risk Management

Revised:

Revised: June 2005

Portions adopted: June 18, 1998
Centennial BOCES
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This policy is recommended for deletion as it is included in policy BID-BIE
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This policy is recommended for deletion as itis included in policy BG ROLIEY
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This policy is recommended for deletion as itis included entirely in policy BG
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CENTENNIAL BOCES BOARD POLICY PROCESS

The Board considers policy development one of its chief responsibilities H-is-the-intentoftThe

Board te develops policies and puts them in writing to provide se—that-they—may-serve—as

guidelines for—its—own—operations—and for the successful, consistent and efficient operation
functioning of the Centennial BOCES.

The policies of the Board shall be interpreted in accordance with state and federal laws and
regulations.

Policy Adoption

Adoption of new policies or the revision or repeal of existing policies is solely the responsibility
of the Board. However, Pproposals regarding policies may originate with a member of the
Board, the Executive Director, the superintendents’ advisory council, staff members, parents,

students, consultants, civic groups or other residents of the Centennial BOCES service area. A
careful and orderly process shaII be used in examlnlng such proposals prlor to actlon upon them
by the Board

The Board shall adhere to the following procedure in formally considering and adopting policy

proposals to ensure thoughtful examination of the issues prior to thattheyare-weH-examined
before final adoption.

1. First meeting - the proposal shall be presented for a first reading, discussion and first vote.

2. Second meeting - the proposal shall be presented for a second reading, discussion and final
vote.

During discussion of a policy proposal, the views of the public and staff shall be considered.
Amendments may be proposed by Board members. An amendment shall not require that the
policy go through an additional reading unless the Board determines that the-armendmentneeds
further study_is needed or and that an additional reading would be desirable helpful.

Under unusual circumstances, the Board may temporarily approve a policy to meet emergency

conditions. Ha-the—case—of-emergeney—conditions_However, the above procedure is required

before the policy shall be considered permanent. Alternatively, the Board may adopt a revised
policy on first reading if the changes being made are required by law.

tr-additien,—tThe Board shall establish procedures to may-waive erdelete policies to facilitate
attainment of Centennial BOCES or school-level goals. federal-erstate-mandates:

Pollcy ReV|S|on and ReV|eW

The executive director is-given-the-continuingcommission-of shall be responsible for calling to

the Board’s attention all policies that are out of date, or for other reasons appear to need
revision. Policy revision shall be accomplished in the same manner as policy adoption.
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Additionally, from time to time the Board may undertake a process to review and revise all of
the policies in its manual. At the Board's discretion, it may utilize an outside facilitator to
conduct this review and revision process. Such process shall be in accordance with a schedule
developed by the Board and the outside facilitator, if applicable. Once the review and revisions
process is complete, the Board may choose to adopt the revised policy manual in its entirety by
approval of a resolution. In this event, the above policy adoption process, including any
readings, shall not apply.

Board Review of Regulations

The executive director shall develop, adopt and implement administrative procedures,
guidelines or similar processes as necessary and appropriate to implement policies adopted by
the Board.

The Board reserves the right to review regulations issued by the executive director at its
discretion, but it shall revise or veto such regulations only when, in the Board’s judgment, they
are inconsistent with policies and regulations adopted by the Board. The Board shall be
provided with copies of all Centennial BOCES-wide regulations issued by the executive director.

Regulations shall be officially approved by the Board when this is required by state or federal
law or when_the Board or executive director considers such adoption desirable. —streng

Policy Communication/eedback
The executive director shall establish and maintain an orderly plan for preserving and

disseminatinger the_Centennial BOCES policies and regulations.—adepted—by—theBoard-

CBOCES staff will be informed of policy changes on a regular basis and shall have access to all
policies and regulations on the CBOCES website or by personally viewing the policy manual that
is kept in the administration office.

The Board’s policy manual is a public record and shall be open for inspection on the
organization’s website or by appointment at the administrative office of the Centennial BOCES.

Monitoring Policy Implementation

The Board shall continuously monitor the implementation of its policies to ensure that
reasonable progress is being made toward achieving the Board’s goals and that operation of the
Centennial BOCES is consistent with its policies.

Suspension/Repeal of Policy

In the event of special circumstances, the operation of any section-ersections-efBoard policyies,
including those governing its own operating procedures, may be temporarily suspended by a
majority vote of Board members present at any regular or special meeting. This, however, shall
dees not apply to any seetier-of-Board policy established by law or by contract.

Policy repeal shall be accomplished in the same manner as policy adoption.

LEGAL REFS.: C.R.S. 22-5-107 (duties of the board)
C.R.S. 22-32-109 (1) (a-c),&m-05EH (specific duties of board)
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Revised: January 17, 2013
Adopted: November 14, 2000
Centennial BOCES
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New File: BEDH

PUBLIC PARTICIPATION AT BOARD MEETINGS

All regular and special meetings of the Board shall be open to the public. Because the Board
desires to hear the viewpoints of all citizens throughout the Centennial BOCES and also needs to
conduct its business in an orderly and efficient manner, it shall schedule time during some
Board meetings for brief comments and questions from the public. Some public comment
periods may relate to specific items on the agenda. The Board shall set a time limit on the length
of the public participation time and a time limit for individual speakers.

During times of general public comment at a reqular meeting, comments and questions may deal
with any topic related to the Board's conduct of the Centennial BOCES. Comments at special
meetings must be related to the call of the meeting. During times of public comment on specific
agenda items, comments shall be confined to the topic of the agenda item being considered by
the Board. Speakers may offer such criticism of Centennial BOCES operations and programs as
concern them, but are encouraged to exercise their speech rights responsibly. The Board
encourages the discussion of all personnel matters to be conducted in executive session.

The Board president shall be responsible for recognizing all speakers, who shall properly identify
themselves, for maintaining proper order and for adherence to any time limits set. Questions
asked by the public shall, when possible, be answered immediately by the president or referred
to staff members present for reply. Questions requiring investigation shall be referred to the
executive director for consideration and later response.

Members of the public will not be recognized by the president during Board meetings except as
noted in this policy.

Members of the public wishing to make formal presentations before the Board should make
arrangements in_advance with the executive director so that such presentations, when
appropriate, may be scheduled on the agenda.

LEGAL REF.: C.R.S. 24-6-401 et seq. (open meetings law)
CROSS REF.: KE, Public Concerns and Complaints
Adopted:

Centennial BOCES
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MINUTES

Minutes of any Board meeting at which the adoption of any policy or formal action occurs or

could occur shall be taken and promptly recorded. Such records shall be open to public

inspection.

Official minutes of the meetings of the Board constitute the written record of all proceedings of

the Board. Therefore, the minutes shall include:

1.

6.

The nature of the meeting, whether reqular or special; time and place; members present;
approval of the minutes of the preceding meeting or meetings.

A record of all actions taken by the Board, the motion, the name of the member making the
motion and seconding it; the record of the vote, with the vote of each member recorded. If
a vote is taken by secret ballot, the outcome of the vote shall be recorded
contemporaneously in the minutes. Reports and documents related to a formal motion
may be omitted if they are referred to by title and date.

A record of all business that comes before the Board through reports of the executive
director and others and through communications from the staff and the public.

The names of all persons who speak before the Board and the topic of their remarks.

A record that an executive session was held (if the Board convened in executive session),
including the names of those present and the topic of discussion, unless including names of
individuals would reveal information that should remain confidential, the specific citation
to the statute that authorizes the Board to meet in executive session, and the amount of
time the topic was discussed.

The record of adjournment.

The official minutes shall be signed by the Board secretary. Following approval, the official copy

shall be signed by the president of the Board. The official minutes shall be in the custody of the

Board secretary and shall be made available to the public in accordance with the requirements of

applicable state law.

LEGAL REFS.: C.R.S. 22-5-105 (meetings of the Board)

C.R.S. 22-32-106 (duties of the secretary)

C.R.S. 22-32-108 (5)(d) (board meetings - executive session minutes)

C.R.S. 24-6-402 (2)(d)(11) (open meetings law - minutes)

C.R.S. 24-6-402 (2)(d)(1V) (outcome of a secret ballot vote must be recorded

contemporaneously in the minutes)

Adopted:
Centennial BOCES
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VOTING METHOD

All voting shall be by roll call with each member present voting "Aye" or "No" alphabetically.
However, election of the president and vice president may be by secret ballot. If a vote is taken
by secret ballot, the outcome of the vote shall be recorded contemporaneously in the minutes.

A member may abstain from voting only if excused by the Board for good cause.

To pass, any motion must be approved by a majority of the members present except as state law
or policies of this Board may require a majority of full membership or a two-thirds majority.

LEGAL REFS.: C.R.S. 22-5-105 (meetings of the Board)
C.R.S. 22-32-108 (6) (voting by roll call, excused for good cause)
C.R.S. 22-32-108 (7)(a) (a board member who participates electronically in
conformance with the board’s policy on electronic meeting participation is
considered “present”)
C.R.S. 24-6-402 (2)(d)(1V) (outcome of a secret ballot vote must be recorded
contemporaneously in the minutes)
C.R.S. 24-6-402 (4) (a two-thirds majority of the quorum present is required
to go into executive session)
C.R.S. 24-18-109 (3) (conflict of interest and voting)
C.R.S. 24-18-110 (voluntary disclosure of conflict of interest)

CROSS REFS.: BCB, Board Member Conflict of Interest
BE, Board Meetings
BEAA*, Electronic Participation in Board of Directors Meetings

Adopted:
Centennial BOCES
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RULES OF ORDER

Except as otherwise specified by state law or Board of Directors’ policies pertaining to its own
operating procedures, the Board shall operate by the rules prescribed in Robert’s Rules of Order,
Newly Revised, as those rules can reasonably be applied to the conduct of Centennial BOCES
Board business. It shall be the responsibility of the Board president to utilize such rules when
appropriate to do so.

Variances from Robert’s Rules of order, Newly Revised, Board policy or established custom and
practice shall not be deemed to invalidate any action taken by the Board.

Revised:
Adopted: February 16, 2006
Centennial BOCES
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AGENDA PRERPARAHON-ANDBISSEMHINATHON

To expedite the Board’'s proceeding and prowde a framework for the orderlv conduct of
business
prepared-by-the Executlve Director_in cooperatlon W|th the Board pre5|dent shall prepare an
agenda outlining the matters to be brought to Board attention at meetings.

The Board shall follow the order of business set by the agenda unless the order is altered or new
items are added in accordance with this policy. At regular and special meetings, the Board may
add to or take action on matters not appearing on the posted agenda if the item is reasonably
related to the subject matter on the posted agenda or if an exigency exists. Amending the agenda
of a reqular meeting requires a majority vote of Board members present. All Board members
must be present and cast a unanimous vote to amend the agenda of a special meeting.

Consent Grouping

A consent grouping on the agenda shall be used for those items which usually do not require
discussion or explanation as to the reason for Board action. Any Board member may request the
withdrawal of any item under the consent grouping for independent consideration.

LEGAL REFS.:  C.R.S. 22-5-105 (board meetings)

C.R.S. 22-32-108 (4) (board meetings)

C.R.S. 22-32-108 (7)(a) (a board member who participates electronically in
conformance with the board's policy on electronic meeting participation is
considered “present”)

C.R.S. 24-6-402 (2)(c) (notice of meeting “shall include specific agenda
information where possible”)

CROSS REFS.: BEAA, Electronic Participation in Board of Directors Meetings
BEDA, Notification of Board Meetings
BEDH, Public Participation at Board Meetings

Revised:

Reviewed: CASB 2005
Adopted: June 16, 1998
Centennial BOCES
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NOTIFICATION OF BOARD MEETINGS

The Board shall give full and timely notice to the public of any meeting of three or more Board
members at which public business may be discussed or any formal action taken, including
special and regular meetings.

At its first reqular meeting of the calendar year, the Board shall designate the public place or
places at which notice of all Board meetings shall be posted. In the event such action is not taken
annually, the designated public place(s) used in the previous year shall continue as the official

posting site(s).

At a minimum, the Board shall cause notice of reqular and special meetings to be posted at the
designated public place no less than 24 hours prior to the meeting. This notice shall include
specific agenda information where possible.

Copies of the agenda shall be available to representatives of the community and staff and others
at the Centennial BOCES’s Administrative Office upon publication and dissemination to the
Board.

The Centennial BOCES shall maintain a list of persons who, within the previous two years, have
requested notification of all meetings or of meetings when certain specified policies will be
discussed. These individuals will be provided reasonable advance notification of Board meetings
unless the meeting is a special meeting and there is insufficient time prior to the meeting to mail
notice to persons on the list.

Notice to the Board
The executive director shall send the agenda, together with meeting materials and the minutes
of the last reqular meeting, to Board members no later than 72 hours before the next regular

meeting.

LEGAL REFS.: C.R.S. 22-5-105 (meetings of the board)
C.R.S. 22-32-108 (2). (3) (meetings of the board)
C.R.S. 24-6-402 (2)(c) (notice of meeting “shall include specific agenda
information where possible™)

CROSS REFS.: BE, Board of Directors Meetings
BEDB, Agenda

Adopted:
Centennial BOCES
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EXECUTIVE SESSIONS

All regular-and-speeial meetings of the Board of Directors shall be open to the public except that
at any regular or special meeting the Board may proceed into executive session upon affirmative
vote of two—thirds of the quorum Beard-members present.

The Board shall not make final policy decisions nor shall any resolution, policy, or regulation be
adopted or approved nor shall any formal action of any kind be taken during any executive
session.

Prior to convening in executive session, the Board shall announce the topic of the executive
session which shall be reflected in the minutes. The Board shall include the specific citation to
statute authorizing it to meet in executive session when it announces the session and identify the
particular matter to be discussed in as much detail as possible without compromising the
purpose for which the executive session is authorized.

The Board may hold an executive session for the sole purpose of considering any of the following
matters:

1. Purchase, acquisition, lease, transfer or sale of any real, personal or other property.
However, no executive session shall be held to conceal the fact that a member of the
Board has a personal interest in such property transaction. C.R.S. 24-6-402(4)(a)

2. Conferences with an attorney for the purpose of receiving legal advice on specific legal
questions._C.R.S. 24-6-402(4)(b) The mere presence or participation of an attorney at
an executive session shall not be sufficient to satisfy this requirement.

3. Matters required to be kept confidential by federal or state law or regulations. C.R.S. 24-
6-402(4)(c) An announcement will be made indicating the specific citation to state or
federal law which is the reason the matter must remain confidential.

4. Specialized details off security arrangements or investigations._ C.R.S. 24-6-402(4)(d)

5. Determination of positions relative to matters that may be subject to negotiations,
development of strategy for negotiations and instruction of negotiators._C.R.S. 24-6-

402(4)(e)

6. Personnel matters except if an employee who is the subject of an executive sessions
requests an open meeting. C.R.S. 24-6-402(4)(f) If the personnel matter involves more
than one employee, all of the employees must request an open meeting. Discussion of
personnel policies that do not require discussion of matters specific to particular
employees are not considered “personnel matters”. Discussions concerning a member of
the Board, any elected official or the appointment of a Board member are not considered
personnel matters.

7. Consideration of any documents protected under the mandatory nondisclosure provision
of the Open Records Act, except that consideration of work product documents and
documents subject to the governmental or deliberative process privilege must occur in a
public meeting, unless an executive session is otherwise allowed. C.R.S. 24-6-402(4)(q)
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8. Discussion of individual students where public disclosure would adversely affect the
person or persons involved. C.R.S. 24-6-402(4)(h)

Only those persons invited by the Board may be present during any executive session regardless
of the topic of the session (including personnel matters).

The Board shall cause an electronic recording to be made of the executive session in accordance
with applicable law. Such record whieh shall be retained by the Board for 90 days following theis
session. N e te—re tve—sessi orthe

LEGAL REFS.: C.R.S. 22-32-108 (5)(meetings of the board)

C.R.S. 22-32-108 (5)(d) (executive session minutes)
C.R.S. 24-6-402 (open meetings law)

CROSS REFS.: BEDG, Minutes
KDB, Public’s Right to Know/Freedom of Information

Revised:

Revised: June 15, 2006
Adopted: October 2001
Centennial BOCES
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ELECTRONIC PARTICIPATION IN BOARD MEETINGS

Members of the Board of Directors may attend and participate by electronic means in regular or
special meetings of the Board in accordance with this policy and state law. For purposes of this
policy, "electronic means” shall be defined as attendance via telephone, video or audio
conferencing, or other electronic device.

Board members may attend and participate by electronic means in a regular or special Board
meeting when determined by the Board president to be appropriate. In accordance with state law,

the Board shaII qather in one phvswal location for at least one quarterly reqular meeting each vear

meetmgu A meetlng at WhICh one or more Board members attend and part|C|pate by electronlc
means shall be_subject to the same procedural requirements, including but not limited to notice
requirements, as apply to other meetings. In the event a meeting is held entirely via electronic
means, the publlc shall have access to the meeting at the Centennlal BOCES Greelev offlce epen—te

If the meeting agenda includes the election of Board officers, Board member attendance and
partlcmatlon by electronlc means shall not be permltted during that portion of the meeting. Fhe

The physical location(s) specified for regular meetings of the Board shall be available for public
access to any meeting at which one or more Board members attend and participate by electronic
means. The executive director may, when feasible, arrange additional or alternative sites for such
purposes. Public involvement in the meetlnd shall be on the same baS|s as for a meeting heId ina
smqle physical Iocatlon

member who attends and participates by electronic means shaII |dent|fv the location from which he
or she is participating and those present. If the Board convenes in executive session, the Board
member attending and participating by electronic means shall ensure confidentiality during that
portion of the meeting.
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A Board member’s failure to comply with this policy may result in the Board's refusal to allow the
member to participate by electronic means in Board meetings.

LEGAL REFS.: C.R.S. 22-5-104(5) (board must adopt policy allowing board members to
attend and participate electronically in_meetings, if the BOCES wishes to
allow this practice)

CROSS REF.: BE, Board of Directors Meetings

Revised:
Revised: January 16, 2014
Centennial BOCES
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PROCEBURESFORBOARD OF DIRECTORS MEETINGS

All meetings of three or more members of the Board at which any public business may be
discussed or any formal action taken shall be open to the public at all times except for periods in
which the Board is in executive session. All such meetings will be properly noticed and minutes
will be taken and recorded as required by law.

No business may be conducted unless a quorum is present. A quorum shall consist of a simple
majority (more than half) of the members serving on the Board. In the absence of a reqular
member, the alternate, if present, may be counted toward the required guorum and assume the
prerogatives of the regular member.

A recording shall be made of regular and special meetings as required by law and at a minimum
shall be an audio recording. Recordings shall be maintained for 90 days.

Regular meetings
Reqular meetings of the Board of Directors shall be held at such times and places as determined
by the Board. The Board shall meet at least four times per year.

Special meetings
Special meetings of the Board may be called by the Board president at any time and shall be
called by the president upon the written request of a majority of the members.

The secretary of the Board shall be responsible for giving a written notice of any special meeting
to each Board member at least 72 hours in advance of the meeting if mailed and 24 hours in
advance if delivered. The notice must contain time, place and purpose of the meeting and names
of the members requesting the meeting.

Any member may waive notice of a special meeting at any time before, during or after such
meeting, and attendance at a special meeting shall be deemed to be a waiver.

No business other than that stated in the notice of the meeting shall be transacted unless the
item is reasonably related to the subject matter on the notice or an exigency exists. In addition,
all members must be present and cast a unanimous vote to amend the agenda.

Work sessions and retreats

The Board, as a decision-making body, is confronted with a continuing flow of problems, issues
and needs which require action. While the Board is determined to expedite its business, it is also
mindful of the importance of planning, brainstorming and thoughtful discussion without action.
Therefore, from time to time the Board may schedule work sessions or retreats, which shall be
open to the public. No action shall be taken during such sessions. Public notice of the session,
including the topics for discussion and study, shall be provided.
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LEGAL REFS.: C.R.S. 22-5-104(4) (board shall meet at least quarterly, simple majority is
quorum)
C.R.S. 22-5-105 (board meetings)
C.R.S. 22-32-108 (board meetings)
C.R.S. 24-6-401 et seq. (open meetings law)

CROSS REFS.: BEAA*, Electronic Participation in Board of Directors Meetings
BEC, Executive Sessions
BEDA, Notification of Board Meetings

Revised:

Reviewed: CASB 2005
Adopted: June 16, 1998
Centennial BOCES
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SUPERINTENDENTS’ ADVISORY COUNCIL

A Superintendents’ Advisory Council shall be formed, consisting of the ehief-exeeutive-—efficer
superintendents from each school district participating in the Centennial BOCES.

The Superintendents’ Advisory Council shall meet regularly with the Executive Director_and;
shall review and make recommendations to the Board of Directors regarding Centennial BOCES
actions, programs, and activities;aned-eurrietta. The Superintendents’ Advisory Council shall
have such other authority and responsibility as may be delegated to it by the Board.

No business may be conducted unless a guorum is present. A quorum shall consist of a simple
majority (more than half) of the council members. Decisions and recommendations to the Board
shall be made by consensus.

At least one_ member of the council shall attend each Board meeting. The council may hold
additional meetings to review recommendations to be presented to the Board.

Revised:

Reviewed: CASB 2005
Adopted: June 16, 1998
Centennial BOCES
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CENTENNIAL BOCES LICENSED PERSONNEL PERFORMANCE EVALUATION
COUNCIL

In accordance with state law, the Board shall appoint an advisory Centennial BOCES licensed
personnel performance evaluation council. At a minimum, the council shall consist of one
teacher; one administrator; one school principal of a district participating in Centennial BOCES;
one Centennial BOCES licensed employee; one resident parent of a child attending a school
within a district participating in Centennial BOCES; and one resident representative of a district
participating in Centennial BOCES who is not a parent of a child in such district.

The council may be composed of any other Centennial BOCES committee having membership as
defined above.

The council shall consult with the Board as to the fairness, effectiveness, credibility and
professional quality of the licensed personnel performance evaluation system and its processes
and procedures and shall conduct a continuous evaluation of the system.

LEGAL REF.: C.R.S. 22-9-107 licensed personnel performance evaluation council

CROSS REFS.: CBI, Evaluation of Executive Director
GCO, Evaluation of Licensed Personnel

Adopted:
Centennial BOCES

Page 1 of1



File: BHC

This policy is recommended for deletion as it is not hecessary BOARB-MEMBER

Page 1 of1



ADVISORY COMMITTEES

The Board ef-Birectors—ef-Centennial BOCES-encourages the participation of citizens of the
Centennial BOCES its-districts in decision-making processes. However, the legal responsibility
for decision-making in all matters of policy and operation rests with the Board.

1. Board-appointed advisory committees, both Centennial BOCES-wide district-wide
and at the school level, shall function within organizational frameworks approved by the
Board. A staff member or members will be assigned to each group to help it develop an
appropriate constitution_and/or by-laws-er-eperatingprocedures, carry out its functions and
coordinate its work with other advisory and staff groups. Only the Board shall have the
authority to dissolve committees it has created.

2. School and Centennial BOCES-level Pregram-advisory committees that are required
under federal and state programs shall be formed and shall function in accordance with the
requirements pertaining to each specific federal or state program. The Board shall grant to
those bodies the advisory responsibilities relevant to the planning, implementation, and
evaluation of such program or project as required by law.

3. Pregram-Advisery—Committees-Community groups that are neither appointed by the
Board nor formed as required under federal or state programs are encouraged to offer
suggestions and advice to the Board in order to assist it in the decision-making process. The
final responsibility for all decisions, however, rests with the Board alone.

Appointments te-Beard-appeinted- of citizens to advisory committees shall be approved by the
Board. An advisory committee member shall be removed from office by the Board if that
member does not attend three consecutive meetings unless the committee, by resolution,
approves any additional absences or unless such absences are due to temporary disability or
illness. In addition, the committee, by majority vote, may request the removal from office of any
member. Such removal shall require subsequent Board approval.

If required by state law, advisory AH committee meetings shall be open to the public_and-
Mmeeting notices shall be posted. If notice of the meeting is legally required, such notice shall
be posted in the same place and manner as notices of Board meetings.

LEGAL REFS.: S
C.R.S. 22-9-107 (performance evaluation councils)
C.R.S. 22-11-301 (accountability committee)

eludi | diseinti e
C.R.S. 24-6-402 (open meetings law)

CROSS REFS.: AE, Accountability/Commitment to Accomplishment
BDFA, BOCES Licensed Personnel Performance Evaluation Council
BDFB, Career and Technical Advisory Council (Career and Technical
Program Advisory Committees)
BEDA, Notification of Board Meetings

Revised:

Reviewed: CASB 2005
Adopted: December 2000
Centennial BOCES
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This policy is recommended for deletion as it is included entirely in Policy BDF
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This policy is recommended for deletion as itis included entirely in Policy BG
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BOARD OFFICERS-BONDBS

President and vice president

The president of the Board. in addition to the duties prescribed by law, shall exercise such

powers as properly pertain to the office. In carrying out the responsibilities, the president shall:

Preside at all meetings of the Board.

Serve as the main point of contact between the Board and the executive director.

Consult with the executive director in planning agendas.

el (Sl

Bring before the Board such matters as in the president’s judgment may require the

attention of the Board.
Be responsible for the orderly conduct of Board meetings.

o |

Confer with the executive director on crucial matters which may occur between Board

7.

meetings.
Call special meetings of the Board when necessary.

8.

Appoint special committees, subject to the approval of the Board.

9.

Sign any written contracts approved by the Board to which the Centennial BOCES may

10.

be a party.
Sign all official reports of the Centennial BOCES except as otherwise provided by law.

11.

Appear on behalf of the Board in all actions brought by or against it, unless individually a

party, in which case the duty shall be performed by the vice president.

In the absence of the president, the vice president shall have and perform all of the powers and

duties of the president.

Secretary/Treasurer

The secretary/treasurer of the Board shall perform the following duties:

1.

Ensure that a record is kept of all business transacted by the Board at either reqular or

special meetings.
Cause written notice to be given to each Board member of all special meetings of the

Board.
Be custodian of the seal of the Centennial BOCES.

Attest any written contract to which the Centennial BOCES may be a party and affix the

Centennial BOCES seal thereto.
Account for all moneys belonging to the Centennial BOCES.

Report to the Board as required for all moneys of the Centennial BOCES.

Sign_either by written signature or facsimile all warrants or orders drawn on a

Centennial BOCES depository. The Board may require the countersignature of another

person.
Deposit to the credit of the Centennial BOCES all money belonging to the Centennial

BOCES in one or more depositories designated by the Board.
Perform such other duties as may be assigned by the Board.

LEGAL REFS.: C.R.S. 22-5-105 (duties of officers)
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C.R.S. 22-32-105 (president and vice president)

C.R.S. 22-32-106 (secretary)

C.R.S. 22-32-107 (treasurer)

CROSS REFS.:

DG, Banking Services (And Deposit of Funds)

DH, Bonded Employees and Officers

Revised:
Reviewed: CASB 2005

Adopted: June 16, 1998

Centennial BOCES
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New File: BDA

BOARD ORGANIZATIONAL MEETING

The Board shall meet biennially for the purpose of selecting officers.

The following officers, in order, shall be elected from the membership: president, vice president,
secretary/treasurer. Voting shall be by roll call. The president and vice president may be elected
by secret ballot, if the Board so determines.

Officers shall serve two-year terms unless their terms of office as school board members expire
earlier in which case their offices similarly shall expire.

Such other items of business shall then be considered by the Board as are scheduled on the
agenda.

LEGAL REFS.: C.R.S. 22-5-105 (organization of BOCES - meetings)
C.R.S. 22-32-108 (meetings of the board)

Adopted:
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This policy is recommended for deletion as it is included entirely in Policy BBA
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New File: BC-R

BOARD MEMBER FINANCIAL DISCLOSURE

Board members are required by law to disclose certain items received in connection with serving

on the Board. If Board members receive such items, they must file a report with the secretary of

state on forms prescribed by the secretary of state. Such report must be filed on or before

January 15, April 15, July 15 and October 15 of each year, and shall cover the period since the last

report. The report must contain the name of the person from whom the reportable item was

received, its value and the date of receipt. Board members who do not receive any items that

must be reported are not required to file a report.

Items which must be reported include the following:

1.

7.

Any money received, including a loan, pledge, advance, guarantee of a loan or any
forbearance or forgiveness of indebtedness from any person with a value greater than $59.

Any qift of any item of real or personal property other than money with a value greater
than $59.

Any loan of real or personal property if the value of the loan is greater than $59. "Value of
the loan" means the cost saved or avoided by the Board member by not borrowing, leasing
or purchasing comparable property from a source available to the general public.

Any payment for a speech, appearance or publication.

Tickets to a sporting, recreational, educational or cultural event with a value greater than
$59 for any single event.

Payment of or reimbursement for actual and necessary expenses for travel and lodging for
attendance at a convention, fact-finding mission or trip, or other meeting if the board
member is scheduled to deliver a speech, make a presentation, participate on a panel or
represent the school district unless the payment for such expenditures is made from public
funds or from the funds of any association of public officials or public entities such as the
Colorado Association of School Boards (CASB).

Any qgift of a meal to a fund-raising event of a political party.

To avoid misunderstandings about the value of an item, the donor must furnish the Board

member with a written statement of the dollar value of the item when it is given.

LEGAL REF.: C.R.S. 24-6-201 et seq. (public official disclosure law)

Adopted:
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BOARD MEMBER CONFLICT OF INTEREST

Public office is a trust created in the interest of the common good and for the benefit of the
people. Fhre-Board-ef Directors-determinesthata A conflict of interest can arise when a public
officer member—oefthe Beard is unable to devote himself/herself with complete loyalty and

singleness of purpose to the general public’s interest.reguired-of-histherposition:

It is the intent of this policy to protect the public trust placed in the Centennial BOCES Board of
Directors. For purposes of this policy, the Board declares that a conflict of interest is a personal,
pecuniary interest that is immediate, definite, and demonstrable and which is or may be in

conflict with the public interest. A-—cenflict-ef-interest-may-also-exist-where—amember-of-the
Board-alseservesthepublicasafiduciary-iasecondarycapacity-

A Board member who has a personal or private interest in a matter proposed or pending before
the Board shall disclose such interest to the Board, shall not vote on the matter, and shall not
attempt to influence the decisions of other Board members in voting on the matter.

However, if a Board member has complied with statutory disclosure requirements by notifying
the Secretary of State of an interest in the matter, the member may vote if participation is
necessary to obtain a quorum or otherwise enable the Board to act. If a member votes under
these circumstances, that member shall state for the record the fact and summary nature of the
potential conflict of interest.

The written disclosure to the Secretary of State shall list the amount of the member’s financial
interest, the purpose and duration of any services rendered, compensation received for services
or such other information necessary to describe the interest.

Board members may be reimbursed for authorized expenses in carrying out Board duties as
provided by law.

The Board shall not enter into any contract with any of its members or with a firm or
corporation in which a member has a financial interest unless one or more of the following

apply:

e The contract is awarded to the lowest responsible bidder based on competitive bidding
procedures.

¢ The merchandise is sold to the highest bidder at a public auction.

The transaction involves investing or depositing money in a financial institution which is
in the business of loaning money or receiving money.

o If, Bbecause of geographic restrictions, the Centennial BOCES could not otherwise
reasonable afford the contract because the additional cost to the Centennial BOCES
would be greater than 10 percent of the contract with the interested member or if the
contract is for services that must be performed within a limited time period and no other
contractor can perform the services.

o If the contract is one in which the Board member has disclosed a personal interest and is
one on which the member has not voted or has voted as allowed by state law following
disclosure to the Secretary of State and to the Board.

Except as described above, a Board member shall not be a purchaser at any sale or a vendor for
any Centennial BOCES purchase made by-the-Centennial BOCES: with non-federal funds.
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Conflict of Interest — Federally Funded Transactions

Separate from state law and the Board’s policies concerning the Board'’s standards of conduct
and conflict of interest, federal law imposes restrictions on the conduct of Board members
whenever the transaction in question is supported by federal funds subject to the Uniform Grant
Guidance (UGG).

Under the UGG, a Board member shall not participate in the selection, award or administration
of a contract supported by a federal award if the Board member has a conflict of interest as
defined by the UGG.

A conflict of interest arises under the UGG when the Board member, any member of his or her
immediate family, his or her business partner, or an organization which employs or is about to
employ any of the aforementioned parties has a substantial financial or other interest in or
would obtain a substantial tangible personal benefit from a firm considered for a contract.

In addition, the UGG prohibits Board members from soliciting or accepting gratuities, favors, or
anything of monetary value from contractors or parties to subcontracts that are federally
funded, unless the qgift is an unsolicited item of nominal value.

For purposes of this policy section only, “immediate family” means the Board member’s spouse,
partner in a civil union, children and parents. In determining whether a financial or other
interest is “substantial,” or whether anything solicited or accepted for private benefit is of
“nominal value,” the Board shall follow the standards of conduct and corresponding definitions
applicable to local public officials under state law.

These minimum federal requirements are not waivable in connection with any transaction or
contract to which they apply.

A Board member who violates the standards of conduct set forth in this policy’s section may be
subject to censure or other disciplinary action, in accordance with the Board'’s authority and
state law.

LEGAL REFS.: 2 C.F.R. 200.318(c) (Uniform Grant Guidance — written standards of
conduct covering conflicts of interest required concerning the selection,
award and administration of contracts supported by federal funds)
Colorado Constitution, Article X, Section 13 (making profit on public
money-felony)

C.R.S. 24-18-109 (government rules of conduct)

C.R.S. 24-18-110 (voluntary disclosure)

C.R.S. 24-18-201 (standards of conduct — interests in contracts)
C.R.S. 24-18-202 (standards of conduct — interests in sales)

CROSS REFS.: BC, Board Member Conduct
BEDF, Voting Method
BID/BIE, Board Member Compensation/Insurance/Expenses/Liability
DJE, Bidding Procedures
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File: BCB

DKC, Expense Authorization/Reimbursement (Mileage and Travel)

Revised: January 16, 2006
Adopted: June 16, 1998
Centennial BOCES
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New File: BC

BOARD MEMBER CONDUCT

Public office is a trust created by the confidence which the public places in the integrity of its

public officers. To preserve this confidence, it is the desire of the Board to operate under the

highest ethical standards.

In carrying out his/her fiduciary duties, a Board member shall not:

1.

Disclose or use confidential information acquired in the course of official duties to further
substantially the member’s personal financial interests.

Accept a gift of substantial value or substantial economic benefit tantamount to a gift of
substantial value which would tend to improperly influence a reasonable person in the
position to depart from the faithful and impartial discharge of the Board member’s public
duties or which the member knows or should know is primarily for the purpose of a reward
for official action taken.

Engage in a substantial financial transaction for the member’s private business purposes
with a person whom the member supervises in the course of official duties.

Perform an official act which directly and substantially confers an economic benefit
tantamount to a gift of substantial value on a business or other undertaking in which the
member has a substantial financial interest or is engaged as counsel, consultant,
representative or agent.

It shall not be considered a breach of conduct for a Board member to:

1.

Use Centennial BOCES facilities and equipment to communicate or correspond with
constituents, family members or business associates.

Accept or receive a benefit as an indirect consequence of transacting Centennial BOCES
business.

LEGAL REFS.: C.R.S. 1-45-101 et seq. (Fair Campaign Practices Act)

C.R.S. 22-5-108 (powers of board)

C.R.S. 22-32-110 (1)(k) (specific powers of boards)

C.R.S. 24-6-201 et seq. (public official disclosure law)

C.R.S. 24-18-104 (rules of conduct for all public officers, general assembly,

local government officials and employees)
C.R.S. 24-18-109 (rules of conduct for local government officials and

employees)

Adopted:
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File: ABABBBC

POWER TO ABSTAIN AND WITHDRAWAL FROM-CENTENMNALBOCES

A participating school district may refrain from participating in a specific activity or program of
the Centennial BOCES provided the school district’s board of education formally approves a
resolution to that effect and such abstention is in accordance with applicable law, including any
required timeline.

The resolution shall be is delivered to the Centennial BOCES within 35 days after the Centennial
BOCES notifies the school district of the proposed activity or program. No school district shall
be bound to participate in the proposed activity or program unless the Centennial BOCES
provides written notice to the district, advising the district of the proposed activity or program.
Such written notice shall be provided with sufficient time for the district's local board to
consider it and make a determination within the timeline provided by this policy.

Withdrawal

A participating_school district Beard-may withdraw from the Centennial BOCES provided:

1. +tThe district's participating board_of education formally approves a resolution
authorizing such withdrawal_and such withdrawal is in accordance with applicable law
including any required timeline and approval by the Colorado Department of Education.

2. The resolution is delivered to the Centennial BOCES at least six months prior to the end
of any fiscal year.

3. All contracted and financial obligations of the withdrawing district Beard shall be-are
satisfied or completed_prior to the district’s withdrawal.

4. All provisions of Article VI, Section 5 of the Centennial BOCES Constitution and Bylaws
are met by the withdrawing district-

5. The terms and conditions of such withdrawal shall be set out in a written contract

between the Centennial BOCES and the withdrawing district Beard.

LEGAL REFS.: C.R.S. 22-5-112 (veto poser and dissolution)
C.R.S. 22-20-106 (1) (a school district must be an administrative unit or
part of an administrative unit for purposes of serving students with
disabilities)
1 CCR 301-8, 2220-R-3.01 et seq. (standards for administrative units
including timeline and requirements to form a new administrative unit or
reorganize and existing administrative unit)

Revised:

Reviewed: March 2017
Adopted: June 16, 1998
Centennial BOCES
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File: BBA

BOARD OF DIRECTORS — GOVERNANCE, POWERS AND RESPONSIBLITIES

The Centennial BOCES shall be governed by a Board of Directors selected in accordance with
the law. For BOCES comprised of school districts, each school district’s local board of education
shall appoint its assigned number of members, and one alternate for each, from its local board.

The Board of Directors_(Board) shall act in accordance with applicable law and the agreement
made to form the board of cooperative educational services._ The powers and duties of the Board
are defined in state statutes. The Centennial BOCES has a formal Constitution adopted by the
Board. To the extent bylaws may be required or necessary in the conduct of the Centennial
BOCES'’s affairs, policies adopted by the Board shall be deemed to constitute, to the extent
appropriate, such bylaws.

The Board may exercise its powers and duties only when convened in a legally constituted
meeting. All powers of the Board lie in its action as a group. Individual Board members exercise
authority only as they vote at a legal meeting of the Board and when the Board has lawfully
delegated authority to them. Therefore, no individual member of the Board shall have any
authority to act on behalf of the Centennial BOCES or the Board except as provided by law or
pursuant to the Board’s specific instructions.

The term of office of any Board member representing a board of education of a school district
shall have the same expiration date as the term that the Board member is serving on his or her
local board. The term of office of any other Board member shall expire in accordance with state
law. When a Board member’s term expires or a vacancy occurs, an appointment shall be made
within 30 days and as provided by state law.

LEGAL REF.; C.R.S. 22-5-101 et seq. (Boards of Cooperative Services Act of 1965)

Revised:

Reviewed: CASB 2005
Adopted: June 16, 1998
Centennial BOCES

Page 1 of 1



ADMINISTRATION IN THE ABSENCE OF POLICY

In cases when pehey-erlegislative-action must be taken and the Board has provided there-are no
guides in policy for such action, the executive director shall have the power to act, in accordance
with applicable law.

The executive director’s Whenfeasiblesueh decisions, efthe-Executive-Birector however, shall
be subject to review by the Board at its next regular meeting. It shall be the duty of the executive
director_to inform the Board promptly of -shalrepert such action_and of the need for policy.-te
the-Board-of-Directors:

Revised:
Adopted: June 16, 1998
Centennial BOCES
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ARPPROVAL-OFHANDBOOKS AND DIRECTIVES

In order that pertinent Board policies, Centennial BOCES regulations and/or school rules may
be known by all staff members and students affected by them, Centennial BOCES administrators

and principals are granted authority to -havirg-superviseryresponsibiitiesray issue staff and
student handbeeks-handbooks as found necessary and desirable. and-directivesforthose-whom

they-are-supervising:

It is essential that the contents of all Sueh-handbooks shalbe—<eensistent conform with and
subject-to-apphecable-Centennial BOCES-wide Beard-efDirectors policiesy and administrative
regulations._It also is important that all handbooks bearing the name of the Centennial BOCES
or one of its schools be of a quality that reflects credit on the Centennial BOCES. Therefore, the
Board expects Any-sueh_all handbooks shall be approved by the Board and/or the executive
director prior to publication.

The Board shall review and approve the Centennial BOCES-wide personnel handbooks and the
student handbooks so that the contents of both may be accorded the status of Board-approved
policy and regulation. The executive director shall use judgment as to whether other specific
handbooks need Board approval. However, all handbooks published shall be made available to

the Board for information purposes.

Revised:
Adopted: June 16, 1998
Centennial BOCES
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New File: CH

POLICY IMPLEMENTATION

The executive director has responsibility and authority for carrying out the policies established
by the Board. The executive director shall develop additional administrative regulations
consistent with Board policies.

In the development of administrative regulations, the executive director shall involve at the
planning stage those who would be affected by such rules including, where appropriate, staff
members, students, parents and the public. The executive director shall weigh with care the
counsel given by representatives of staff, student and community organizations. The executive
director shall inform the Board of such counsel in presenting reports of administrative
requlations and in presenting any regulations for Board approval.

The Board itself shall approve regulations when specific state or federal laws require the Board
to do so or when the Board or executive director considers such approval desirable.

The executive director will develop a method for disseminating Centennial BOCES policies and
reqgulations to Centennial BOCES employees, students, parents/quardians and members of the
public who are affected by them.

CROSS REF.: BG, Board Policy Process

Adopted:
Centennial BOCES
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SCHOOL BUILDING ADMINISTRATION

All Centennial BOCES building principals shall act as the chief administrative officers of their
own buildings and grounds. They shall be responsible for and shall have authority over the
actions of the students, professional, and support staff members, visitors and persons hired to
perform special tasks.

Principals shall also be responsible for achieving the long-and short-range educational
objectives of the CBOCES, as those objectives pertain to students and staff in their building(s).
As part of the CBOCES standards-based education program, principals shall also be responsible
for development and management of a comprehensive standards-based education program in
their building(s) and shall rigorously monitor and modify the program to ensure that all
students meet or exceed CBOCES'’s academic standards or complete the requirements and goals
as _listed on a student’s Individual Education Program (1EP), which may include modified
academic standards.districtand-statestandards:

In the absence of a building principal, the executive director or designee shall assume all
authority and duties of the principal.

LEGAL REFS.: C.R.S. 22-5-108(1)(c) (board authority to operate schools)

C.R.S. 22-60.5-301,306 (principal and administrator licenses licensure
. f , ¥ )

CROSS REFS.: AEA, Standards Based Education
IKE, Ensuring All Students Meet Standards

Revised:

Reviewed: CASB 2005
Adopted: February 15, 2001
Centennial BOCES
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New File: CCB

LINE AND STAFF RELATIONS

The Board desires the executive director to establish clear understandings on the part of all
Centennial BOCES personnel of the working relationships in the Centennial BOCES and its
member school districts.

Lines of direct authority shall be those approved by the Board and shown on the Centennial
BOCES'’s organization chart. In addition, personnel shall be under the authority of the building
principal in any school in which they are working.

Personnel shall be expected to refer matters requiring administrative action to the administrator
to whom they are responsible. The administrator shall refer such matters to the next higher
administrative authority when necessary. Personnel are also expected to keep the person to
whom they are immediately responsible informed of their activities by whatever means the
person in charge deems appropriate.

Lines of authority do not restrict the cooperative, sensible working together of staff members at
all levels to develop the best possible programs and services. Rather, the established lines of
authority represent direction of authority and responsibility. When the staff is working together,
the lines represent avenues for a two-way flow of ideas to improve Centennial BOCES programs
and operations.

CROSS REFS.: CC, Administrative Organization
GBK, Staff Concerns/Complaints/Grievances

Adopted:
Centennial BOCES
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ADMINISTRATIVE ORGANIZATION

The authority of the Board of Directors shall generally be exercised through the executive
director. However, nothing in these Board policies shall be construed as preventing or limiting
the Board from acting otherwise at its discretion.

The executive director shall have the authority to organize and reorganize lines of authority and
administrative staff as the executive director deems appropriate, subject to Board review and/or
other Board directives or requirements.

LEGAL REF.: C.R.S. 22-32-109(1)(b) (Board duty to adopt policies necessary and proper for the
efficient administration of the district)

Reviewed: July 2017
Reviewed: CASB 2005
Adopted: June 16, 1998
Centennial BOCES
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EVALUATION OF ADMINISTRATORS

The Executive Director and other administrators shall be evaluated in accordance with his/her
contract, applicable legal requirements and Centennial BOCES’ policies.

Reviewed: July 2017
Adopted: June 16, 1998
Centennial BOCES
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New File: CBF

EXECUTIVE DIRECTOR’S CONDUCT

The executive director shall observe the following rules of conduct established in state law.

Accordingly, the executive director shall not:

1.

Disclose or use confidential information acquired in the course of employment to further
substantially the executive director’s personal financial interests.

Accept a gift of substantial value or substantial economic benefit tantamount to a gift of
substantial value which would tend to improperly influence a reasonable person in the
position to depart from the faithful and impartial discharge of the executive director’s
duties or which the executive director knows or should know is primarily for the purpose of
a reward for action taken.

Engage in a substantial financial transaction for private business purposes with a person
whom the executive director supervises.

Perform an action which directly and substantially confers an economic benefit
tantamount to a gift of substantial value on a business or other undertaking in which the
executive director has a substantial financial interest or is engaged as counsel, consultant,
representative or agent.

It shall not be considered a breach of conduct for the executive director to:

1.

Use Centennial BOCES facilities and equipment to communicate or correspond with
constituents, family members or business associates on an occasional basis.

Accept or receive a benefit as an indirect consequence of transacting Centennial BOCES

business.

LEGAL REFS.: C.R.S. 18-8-308 (disclosure of pecuniary conflicts of interest)

C.R.S. 22-5-108 (powvers of the board)

C.R.S. 22-32-110 (1)(K) (powver to adopt conduct rules)

C.R.S. 24-18-104 (government employee rules of conduct)

C.R.S. 24-18-109 (local government employee rules of conduct)

Adopted:
Centennial BOCES
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File: CBA/CBC

QUALIFICATIONS/POWERS AND RESPONSIBILITIES OF EXECUTIVE
DIRECTOR

The Centennial BOCES shall employ a chief executive officer to administer the affairs and
programs of the Centennial BOCES. The position shall be designated as Executive Director.
The executive director shall possess such qualifications as determined by the Board of Directors
to be necessary and appropriate. The employment of the Executive Director shall be pursuant to
a written contract.

Generally, the Executive Director shall have the authority and responsibility for the
implementation of the orders and directions of the Board of Directors, for supervising and
directing all personnel of the CBOCES, for supervising and implementing all of the programs of
the CBOCES, and for advising the Board on all CBOCES matters. More specifically, the
Executive Director shall act in accordance with appropriate CBOCES policies and procedures,
Board directives, job descriptions, contract requirements, and similar proper directives.

Revised:

Adopted: June 16, 1998
Centennial BOCES
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File: CBA

This policy is recommended for deletion as it is redundant and included in policy

CBA/CBC QUALHHICATHONS OFABMHINISTRATORS
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File: DN

This policy is recommended for deletion as it is included in funding requirements

or equipment is well below sales value EBOCESFURNIHUREANDEQUHPMENT
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File: DLB

This policy is recommended for deletion as it is informational only and will be

provided to new employees with employment paperwork.
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File: DLB

Page 2 of 2



EMPLOYEE-EXPENSE AUTHORIZATION/REIMBURSEMENT
(Mileage and Travel)

This policy shall apply to all Centennial BOCES employees and Board members in regard to

relmbursement of expenses SHbjEGFtG—FG%W—th@—B&&Fd—Gf—WEG@OFSﬁ}Hd—SHbjeGPEG—EHB

aHew&lele%B@G%e*peﬂsesr Centennlal BOCES emplovees and Board members —PeFSGHHel—&Hd

officials who incur expenses in carrying out their authorized duties shall be reimbursed by the
Centennial BOCES upon submission of a properly completed filed-eut-and approved expense
form, and such supporting receipts as required by the Centennial BOCES Business Office.

Such expenses shall be approved and incurred in line with budgetary allocations for the specific
type of expenses and program area, Board policy and applicable law.

All employee expenses for which reimbursement is made shall have approval of the executive
director or designee.

Travel Costs

This policy ensures that:
e Centennial BOCES employees and Board members are reimbursed for the cost of
approved Centennial BOCES-related travel;
reimbursed travel costs are properly documented;
¢ reimbursed travel costs are consistent with cost-effectiveness and efficiency principles;
reimbursed travel costs are within this policy’s parameters and applicable state and
federal law.

For purposes of this policy, travel costs shall mean the expenses for transportation, lodging,
meals and related items incurred by Centennial BOCES employees or Board members who are
on Centennial BOCES-related travel. Centennial BOCES related travel is defined as attendance
at conferences, seminars, meetings or other events related to Centennial BOCES business and
that promote or benefit the Centennial BOCES.

When Centennial BOCES-related travel by an employee’s or Board member’s personally owned
vehicle has been authorized, mileage reimbursement shall be made at the rate approved by the
Board or executive director. Such mileage reimbursement rate shall not exceed the mileage rate
established by the Internal Revenue Service.

Actual costs for meals, lodging and other allowable expenses shall be reimbursed only to the
extent they are reasonable and do not exceed the per diem limits established by the Internal
Revenue Service.

Travel Costs Not Covered by Centennial BOCES

The following expenses shall not be reimbursed:

e alcohol

expenses for spouse, significant other or guest
gas for personal use of private vehicles
mini-bar in hotel

room service

Page 1 of 2



e movie rental (which includes in-room movies)
e other forms of entertainment
o fines for parking or traffic violations

LEGAL REF: 2C.F.R.200.474(b) travel reimbursement requirements under the federal

Uniform Grant Guidance
C.R.S. 24-18-104 (3)(d)(e)_code of ethics-rules of conduct-permissible payments

and reimbursements

Revised:

Revised: August 17, 2006
Adopted: June 16, 1998
Centennial BOCES
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File: DKC-R

updated document. PROCEBDURESFOREXPENSEREIMBURSEMENT

This requlation is recommended for deletion as it is better suited as an HR
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File: DKC-R
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SALARY DEDUCTIONS

Deductions shall be made from the paychecks of all employees for retirement and federal and
state income tax in keeping with federal and state requirements and Medicare tax if applicable.

Salary deductions shall be made for absences not covered by leave policies adopted by the Board
of Directors. Such deductions shall be calculated on the basis of the employee’s work year.

Except for deductions required by court order (i.e. wage garnishments, court-ordered child
support, etc.), other deductions shall require the permission of the employee.

Reviewed: August 2017
Revised: November 16, 2006
Centennial BOCES
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VENDOR RELATIONS

No favoritism shall be extended to any vendor. All employees of the-ECentennial BOCES must
exercise sound judgment in avoiding conflicts of interest or the appearance of impropriety in
dealing with vendors. Gifts or gratuities of other than nominal value or which might obligate the
Centennial BOCES employee in any manner shall be refused.

Any vendor or bidder who offers items in excess or in violation of the spirit of this policy may be
disqualified indefinitely. enders—past-perfermanceshal-beafacter-ifal-ethercoensiderations
are-substantially-equal:

No person officially connected with or employed in the-€ Centennial BOCES shall be an agent or
be in any way pecuniarily or beneficially interested in or receive any compensation or reward of
any kind from any vendor for the sale of supplies, material, equipment or services to Centennial
the-EBOCES without the express prior written consent of the Board of Directors.

LEGAL REF.: C.R.S. 24-18-104 code of ethics — rules of conduct

CROSS REFS.: BC, School Board Member Conduct
GBEB, Staff Conduct
GBEBC, Gifts to and Solicitations by Staff

Revised:

Revised: November 16, 2006
Adopted: June 16, 1988
Centennial BOCES
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All contractual services and purchases of supplies, materials and equipment in the amount of

$10,001 or more shall be put to bid. This shall not apply, however, to professional services or
instructional services or materials. Other purchases may be made in the open market but shall,
when possible, be based on competitive quotations or prices.

All contracts and all open market orders shall be awarded to the lowest responsible qualified
supplier, taking into consideration the quality of materials (services) desired and their
contribution to program goals.

With regard to materials or services for which bids are required, the executive director or
designee shall develop a procedure to pre-qualify bidders. Suppliers shall be invited to have
their names placed on mailing lists to receive information about pre-qualifying. When
specifications are prepared, they shall be mailed to all merchants and firms who have pre-
qualified. Only pre-qualified bidders may submit bids.

All bids shall be submitted in sealed envelopes, addressed to the Board, and plainly marked with
the bid number and the time of the bid opening. Bids shall be opened in public by appropriate
Centennial BOCES officials or employees at the time specified, and all bidders shall be invited to

be present.

The Board reserves the right to reject any or all bids and to accept that bid which appears to be
in the best interest of Centennial BOCES.

The bidder to whom an award is made shall be required to submit to Centennial BOCES proof of
liability insurance and when appropriate, proof of workers’ compensation insurance, and may
be required to enter into a written contract with Centennial BOCES. Any written contract shall
include a provision requiring a criminal background check for any person providing direct
services to students under the contract, including but not limited to transportation, instruction
or food services as required by law. The contracting entity is responsible for any costs associated

with the background check.
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LEGAL REFS.: C.R.S. 22-32-109 (1)(b) board required to adopt bidding process
C.R.S. 22-32-122 (4) background check provision required in_service

contracts for services performed for a school or with students
C.R.S. 24-18-201 public official’s interest in contract

CROSS REFS.: BCB, Board Member Conflict of Interest
DJB*, Federal Procurement

Revised:

Revised: January 19, 2012
Revised: June 18, 2002
Adopted: June 16, 1998
Centennial BOCES
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PURCHASING/PURCHASING AUTHORITY

The Board of Directors’ authority for the purchase of materials, equipment, supplies and
services is extended to the executive director through the detailed listing of such items compiled
as part of the budget-making process and approved by the Board through its adoption of the
annual operating budget.

All purchases, with the exception of emergency repairs, equipment or supplies, not exceeding

, . | hid.

Except in_emergencies or for reasons of economy, the annual purchase of major pieces of

equipment shall be scheduled so that annual budgetary appropriations for capital purposes will
be of similar size or will show a continuous trend without severe fluctuations.

In order to receive the greatest value for each dollar expended, it shall be the policy of the
Centennial BOCES to obtain comparative prices based on similar quality, to consider a balance
between long-term quality and cost, and to purchase in quantity whenever possible and
practical.

LEGAL REF.: C.R.S. 22-5-107 duties of board
C.R.S. 22-32-109 (1)(b)_board duty to adopt policies for efficient
administration of the BOCES

CROSS REFS.: DHA, Contracts/Signing Authority
DJB*, Federal Procurement
DJE, Bidding Procedures

B PaymentProcedures

Revised:

Revised: November 16, 2006
Adopted: June 16, 1998
Centennial BOCES
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New File: DJB-R

FEDERAL PROCUREMENT

“Single Source” Procurement

One or more of the following conditions justify procurement of a small or large purchase

pursuant to a noncompetitive proposal (i.e., “single source” procurement):

1.
2.

3.

4.

The item is only available from a single source;

A public exigency or emergency exists and does not permit the delay that would result
from a competitive solicitation;

After solicitation of a number of sources, Centennial BOCES determines that
competition is inadequate; or

The federal awarding agency or the state as the pass-through entity has expressly
authorized noncompetitive proposals in response to a written request from Centennial
BOCES.

Centennial BOCES shall document the grounds for using a single source procurement process in

lieu of an otherwise-required competitive method of procurement.

Standards for Obtaining Price or Rate Quotations

The following standards apply to Centennial BOCES procurement decisions that include the

consideration of price or rate quotations:

1.

2.

3.

Obtain at least two price or rate guotations that represent acceptable procurement

options.

Price or rate quotations may be obtained from an online search, publicly advertised

prices, written guotations prepared upon request or by documenting verbal guotations.

The specific price or rate quotation need not be the sole determining factor in the

procurement decision if:

a. other relevant and material differences exist among the quotations (e.qg.. quality,
functionality, vendor-supplied support services, life-cycle cost estimates, vendor
experience in connection with the purchase of services, etc.); and

b. such differences predominate over a strict cost comparison.

If Centennial BOCES determines that it is in Centennial BOCES'’s best interests to not
select the lowest price or rate quotation based upon the criteria listed in the above
paragraph, the reason for deviating from using cost as the determining factor shall be
documented.

Additional Standards Applicable to Procurements under Federal Uniform Grant

Guidance
Unless expressly authorized by the federal Uniform Grant Guidance and/or other applicable

federal law, the following standards shall apply to Centennial BOCES purchases made in whole

or in part with federal funds:

1.

Centennial BOCES shall take affirmative steps to assure that minority businesses,
women’s business enterprises and labor surplus area firms are used when possible.
These affirmative steps include, but are not limited to, placing qualified small and
minority businesses and women'’s business enterprises on solicitation lists and ensuring
the small and minority businesses and women’s business enterprises are solicited
whenever they are potential sources.
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New File: DJB-R

2. A time and materials contract may be used only after a determination that no other
contract is suitable and if the contract includes a ceiling price that the contractor exceeds
at its own risk.

3. Centennial BOCES procurement supported by federal funds may be subject to the federal
Solid Waste Disposal Act, as amended by the Resource Conservation and Recovery Act.
The general requirements include procuring solid waste management services in a
manner that maximizes energy and resource recovery; and establishing an affirmative
program for procurement of recovered materials as identified in Environment Protection
Agency (EPA) guidelines.

Adopted:
Centennial BOCES
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New File: DJB

FEDERAL PROCUREMENT

Federal Procurement

This policy and its accompanying regulation shall apply to the purchase of services, supplies,
equipment or other property with federal funds that are subject to the federal Uniform Grant
Guidance (UGG) and other applicable federal law, including but not limited to the Education
Department General Administration Regulations (EDGAR) and the United States Department
of Agriculture (USDA) regulations governing school food service programs. In the event this
policy or its accompanying regulation conflict or are otherwise inconsistent with mandatory
provisions of the UGG, EDGAR or other applicable federal law, the mandatory provisions of
such laws shall control.

Centennial BOCES employees shall follow Board policy concerning employee purchasing
authority when making any purchase with federal funds and shall obtain prior Board approval
in those instances when it is required by Board policy. Centennial BOCES employees shall also
follow applicable state law and Board policy concerning competitive bidding; to the extent state
law and/or Board policy establish additional requirements that are not inconsistent with this
policy and its accompanying regulation.

Micro-purchases (less than $3,500)
A “micro-purchase” is a purchase that, in an aggregate amount, is less than $3,500.

Micro-purchases may be made or awarded without soliciting competitive guotations; to the
extent Centennial BOCES staff determine that the cost of the purchase is reasonable. For
purposes of this policy, “reasonable” means the purchase is comparable to market prices for the
geographic area.

To the extent practicable, Centennial BOCES will distribute micro-purchases equitably among
qualified suppliers when the same or materially interchangeable products are identified and
such suppliers offer effectively equivalent rates, prices and other terms.

Small Purchases ($3,500 to under $150,000)
A “small purchase” is a purchase that, in an aggregate amount, is $3,500 or more, but less than

$150,000.

For small purchases, price or rate quotes shall be obtained in advance from a reasonable
number of qualified sources, as detailed in this policy’s accompanying regulation, unless:

1. a valid basis exists under the federal Uniform Grant Guidance for relying on
procurement by a noncompetitive proposal (i.e., “single source” procurement); or

2. Centennial BOCES elects to use a more formal competitive bid or request for proposal

process.

Large Purchases ($150,000 or more)
A large purchase is a purchase that, in an aggregate amount, is $150,000 or more.

Centennial BOCES shall conduct a cost or price analysis for large purchases that, at a minimum,
includes making an independent estimate before receiving bids or proposals (including
noncompetitive proposals). A cost analysis means evaluating the separate cost elements that
make up the price. A price analysis means evaluating the total price, without looking at the
individual cost elements.
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New File: DJB

Whenever _appropriate and relevant to the specific transaction, the cost analysis may include
life-cycle cost estimates which shall then be incorporated into any solicitations of bids or

proposals.

Unnecessary or Duplicative Items

Centennial BOCES shall avoid the acquisition of unnecessary or duplicative items.
Consideration shall also be given to consolidating or breaking out purchases to obtain a more
economical purchase.

Recordkeeping

Centennial BOCES shall maintain records sufficient to detail the history of procurements made
with federal funds. These records may include, but not necessarily be limited to, the following:
rationale for the method of procurement, contractor selection or rejection, and the basis for the
contract price (including a cost or price analysis).

Retention of such procurement records shall be in accordance with applicable law and Board
policy.

LEGAL REFS.: 2 C.F.R. Part 200 Subpart D (post-award requirements under the federal
Uniform Grant Guidance)
2 C.F.R. 200.318 (general standards for procurement supported by
federal funds)
2 C.F.R. 200.319 (written procurement standards required)
2 C.F.R. 200.320 (methods of procurement to be followed)
2 C.F.R. 200.323 (cost or price analysis)
2 C.F.R. 200.333 (record retention requirements)
2 C.F.R. 200.336 (access to records)
7 C.F.R. 3016.36 (USDA'’s procurement standards)
7 C.F.R. 3016.37 (USDA's procurement requirements for subgrants)
34 C.F.R. Parts 75, 76 (EDGAR - Education Department General
Administrative Regulations)
48 C.F.R. Subpart 2.1 (micro-purchase and competitive bidding

thresholds)

CROSS REFS.: BCB, Board Member Conflict of Interest
DAC*, Federal Fiscal Compliance
DJ/DJA, Purchasing/Purchasing Authority
DJE, Bidding Procedures
DKC, Expense Authorization/Reimbursement (Mileage and Travel)
EHB, Records Retention
GBEA, Staff Ethics/Conflict of Interest

Adopted:
Centennial BOCES
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ACH DATA SECURITY

Centennial BOCES is committed to protecting the confidentiality and integrity of information
obtained, created and/or maintained by Centennial BOCES that is considered “protected
information” by the rules of the National Automated Clearinghouse Association (NACHA).
“Protected Information” includes confidential information maintained as a result of the
employer-employee relationship, such as employee home addresses, telephone numbers, social
security numbers, and financial information, including bank account numbers, bank routing
numbers, and the types and amounts of automated clearinghouse (ACH) transactions.

Centennial BOCES shall ensure appropriate controls are in place across all ACH systems,
applications and processes used by Centennial BOCES. Centennial BOCES shall identify critical
or confidential data used in its ACH operations and ensure that Protected Information is
properly stored and disposed of, as follows:

e ACH files containing Protected Information shall be secured in a password protected
file. These files shall be appropriately deleted when no longer needed, unless such file is
otherwise required to be retained by applicable law.

e Protected Information in paper form shall be secured in a locked cabinet inside a locked
room and appropriately destroyed when no longer needed, unless such documentation
is otherwise required to be retained by applicable law.

e Protected Information in electronic form shall only be changed, revised, or deleted by
authorized Centennial BOCES employees through password protected software.

e Protected Information shall not be stored on any portable device, such as a USB.

Centennial BOCES shall minimize and monitor the number of Centennial BOCES employees
with access to Protected Information and shall also limit employee access to ACH maintenance
and transaction support functions. Training shall be provided to appropriate Centennial BOCES
employees and the executive director or designee shall be responsible for overseeing and
documenting such training.

CROSS REF.: GBJ, Personnel Records and Files

Reviewed: August 2017
Adopted: November 20, 2014
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INVENTORIES

The Centennial BOCES shall maintain a system for an annual inventory of all real and personal
property. All items with an estimated value of $5,000 or more are inventoried on an official
inventory list with a bar code. All items valued under $5,000 are labeled with a CBOCES
property sticker, however, they are not recorded on the official inventory list. Equipment
permanently fixed in a building shall not be inventoried.

The equipment inventory shall serve both the function of control and conservation.

Responsibility for the inventory system shall lie with the executive director or designee.

LEGAL REFS.: C.R.S. 22-5-108 (1)(a) powers of board
C.R.S. 22-32-109 (1)(b) board duty to adopt policies for efficient
administration of the BOCES
C.R.S. 29-1-506 (1) local government — continuing inventory

Revised:
Adopted: November 16, 2006
Centennial BOCES
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CONTRACTS/SIGNING AUTHORITY ARPPROVAL

All contracts (which shall not be deemed to include casual purchases made by purchase order)
for purchase of goods or services shall be subject to approval of the Board of Directors.
However, notwithstanding the preceding-erany-etherpelicy, a contract may be approved and
executed by the executive director or designee when all of the following criteria are met:

1. The executive director deems such action to be in the best interest of the Centennial

BOCES.

2. The amount of the contract does not exceed a total of $16;606 100,000 in any fiscal year.

3. The expenditure is consistent with the Centennial BOCES budget—and-appropriation
resolution.

4. The contract does not have the effect of establishing for the CBOCES a significant policy
decision that has not been approved by the Board.

5. The contract does not have the effect of significantly modifying or negating any policy
decisions or actions of the Board.

Notwithstanding any other provision herein, only the Board may authorize lease-purchase
agreements_of buildings or facilities, regardless of the amount involved.

LEGAL REFS.: C.R.S. 22-5-108 (1)(h)(i) board power to enter into contracts
C.R.S. 22-5-111 lease/purchase of buildings and facilities

CROSS REF.: DJ/DJA, Purchasing/Purchasing Authority

Revised:

Revised: November 16, 2006
Adopted: June 16, 1998
Centennial BOCES
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BONDED ORINSURED-EMPLOYEES AND OFFICERS

All Centennial BOCES employees who are responsible for moneys controlled by the Board of
Dlrectors or who may have more than $50 from such funds in thelr custody shall be bonded er
- in_an amount at least
suff|C|ent to cover the amount of Centennlal BOCES money WhICh is_likely to be in the
employee’s custody at any one time.

The secretary/—and treasurer of the Board and any custodian of moneys authorized and

appointed by the Board shall; as—+reguired—by—Coelorade—statute—be individually bonded—er

insured. This bond ernsuranece-shall be in an amount not less than $16 5,000.

In lieu of a bond, the Centennial BOCES may maintain equivalent insurance coverage for such
Centennial BOCES employees, Board officers and Board-appointed custodians.

The cost of bonding or insurance coverage shall be borne by Centennial BOCES.

LEGAL REFS.: C.R.S. 22-32-104(4)}b){e) 5-108 (1)(a) powers of board
C.R.S. 22-32-109 (1)(h)_bond or insurance requirement
C.R.S. 22-32-121 (3) bond required if authorized to affix facsimile
signature of treasurer

Revised:
Adopted: November 16, 2006
Centennial BOCES
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This requlation is recommended as itis included in the P-card agreement
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File: DGD

This policy is recommended for deletion as itis included in the P-card agreement
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BANKING SERVICES
(And Deposit of Funds)

All revenue received by the Centennial BOCES shall be deposited in an official bank or banks,
finaneial-institutions—or savings and loan institutions as designated by the Board of Directors.
Such financial institution must qualify as an eligible public depository in accordance with state
law.

All moneys belonging to the Centennial BOCES shall be deposited by the treasurer of the Board
or _official custodian to the credit of the Centennial BOCES in a depository designated by the

Board. The treasurer or official custodian shall comply with all requirements of state law

regardlng the dep03|t of Centennlal BOCES funds Depe&%s—sh&”—be—made—nor&mme—ﬁmes—eaeh

LEGAL REFS.: C.R.S. 11-10.5-101 et seq. (relatesto-depesits-efpublic deposit protection
act funds-in-banks)
C.R.S. 11-47-101 et seq. (relatesto-depeosis-efpublicfunrdsr-savings and
loan_association public deposit protection act-tastitutiens)
C.R.S. 22-5-108 (1)(g) power to select depositary for moneys belonging to
the Centennial BOCES
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CROSS REF.: BDB, Sehoeel-Board Officers

Revised:

Revised: November 16, 2006
Adopted: June 16, 1998
Centennial BOCES
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FUNDRAISING ANB-CONTESTS

The executive director, subject to review and approval by ef the Board of Directors, may
authorize fundraising activities involving Centennial BOCES personnel, facilities, and
equipment in accordance with when the following criteria: :

1. The fundraising activity and its purposes shall be are consistent with and complementary
to the edueational-programs and services of the Centennial BOCES.

2. The fundraising activity dees-_shall not interfere with Centennial BOCES programs and
activities.

3. The fundraising activity shall be is consistent with applicable alt laws, dees- shall not
present any unreasonable risks, and shall erhanees enhance the image of the Centennial
BOCES.

Revised:

Revised: November 16, 2006
Adopted: June 16, 1998
Centennial BOCES
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File: DFA/DFAA

REVENUES FROM INVESTMENTS/USE OF SURPLUS FUNDS

The Board of Directors recognizes the importance of prudent and profitable investment of
Centennial BOCES monegyies and its responsibility in overseeing this part of the Centennial
BOCES financial program.

This policy shall apply to the investment of all financial assets and all funds of the Centennial
BOCES over which the Board exercises financial control. In order to effectively make use of
Centennial BOCES cash resources, all moneys shall be pooled into one investment account and
accounted for separately. The investment income derived from this account shall be distributed
to the Centennial BOCES administration account as directed by the Board in accordance with
state law.

All Centennial BOCES funds allocated to a specific use, but temporarily not needed, shall be
invested by the executive director or designee in accordance with state law and in a manner
designed to accomplish the following objectives: safety, liquidity and vyield, in that order of

importance.

1. Safety. AH-lnvestments shall be undertaken in a manner that seeks to preserve the
capital in the overall investment program, through the mitigation of credit risk and
interest rate risk.

2. Liquidity. The investment portfolio shall remain sufficiently liquid to meet all operating
requirements that may reasonably be anticipated, through matching of maturity dates to
cash flow needs, investment in securities that have active secondary markets, and
investment of a substantial portion of assets in instruments that have same day liquidity
and a constant dollar value per share.

3. Yield. Subject to the need for safety and liquidity, the investment program shall seek to
attain a market rate of return.

The intent of the Centennial BOCES is to support financial institutions located within the
Centennial BOCES boundaries. Investments in institutions located outside of the Centennial
BOCES boundaries will be made when competitive rates or lack of collateral available from local
financial institutions make this decision in the best interest of the Centennial BOCES or when
investment timing requires investment alternatives and short-term yields not conveniently
available in the Centennial BOCES. If the Centennial BOCES is contemplating any investment
or deposit outside of the state, the Board shall be notified. The Board shall seek legal advice
prior to any such investment or deposit.

On a periodic basis, the executive director or designee will determine the cash needs of the
Centennial BOCES for the ensurirg— ensuing period. The amount so determined shall be
retained in the operating account(s) of the Centennial BOCES. The operating account(s) may be
opened at any financial institution that gualifies as an eligible public depository in accordance

with state law. isa-member-oftheFederal Bepesitlnasurance-Corperation: Financial institutions
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ile: DFA/DFAA

must also comply with all legal requirements regarding the pledging of collateral for public
funds.

Funds that are not required to meet the cash needs of the ensurirg-ensuing period may be
invested in legally permissible investments.

The Board shall be kept informed of investments and yields through regular semi-annual
quarterly reports. These reports shall be formatted in a manner that allows the Board to
evaluate the success of its investment practices in light of its stated objectives.

LEGAL REFS.: C.R.S. 11-10.5-101 et seq. Public Deposit Protection Act
C.R.S. 11-47-101 et seq._Savings and Loan Association Public Deposit
Protection Act
C.R.S. 22-5-108 (1)(g) power to invest

C.R.S. 24-75-601 et seq._public funds — legal investments
C.R.S. 24-75-701 et seq._investment funds — local government pooling

Revised:
Revised: December 12, 2004
Centennial BOCES
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File: DF-1

This policy is recommended for deletion as itis included in policy DFA/DFAA
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File: DF

This policy is recommended for deletion as itis included in policy

DEA/DEAAREVENUES FROMHNVESTMENTS
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File: DEC

This policy is recommended for deletion as itis included in policy DD.
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New File: DEB

LOANS

The Board may authorize the president and the secretary to execute promissory notes on behalf
of the Centennial BOCES from time to time as borrowing of funds becomes necessary and may
further authorize them to execute any and all other documents necessary or incidental to the
borrowing of funds. Such authorization shall require the prior approval of the member school
districts.

In accordance with state law, these short-term loans must be liguidated within six months after
they are made from moneys subsequently credited to the Centennial BOCES's budget.

LEGAL REF.: C.R.S. 22-5-106.5 short-term loans

Adopted:
Centennial BOCES
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File: DD

STATE AND FEDERAL AID ELIGIBILITY DETERMINATION AND PROJECT
PROPOSALS

The Centennial BOCES shall use state and federal funds to the fullest extent. Therefore the
Board authorizes the executive director to apply for such funds from the appropriate state and
federal agencies, provided that none of the conditions of acceptance are inconsistent with Board
policy, the objectives of the Centennial BOCES or applicable state and federal law.

The Centennial BOCES is authorized by state law to use the contributions from the participating
school districts to match state, federal and other special agency funds when required for the
acceptance of such matching funds

The executive director shall keep the Board informed of available sources of state, federal, and
other special funds outside regular Centennial BOCES sources for the support of the Centennial
BOCES seheels-and/or for the enhancement of programs in the Centennial BOCES.

To ensure coordination and avoid confusion in developing proposals and making application for
specially funded projects, the executive director or designee shall ultimately be responsible for
the preparation of proposals and their review. No grant will be approved without the review of
the executive director or designee. Ne-prepesalfora-Grant requests grant exceeding $100,000
must -fay be submitted-rerrmay-any-grant approved-be-aceepted-without-approvalef by the

Board_prior to submittal.

LEGAL REFS.: 34 C.F.R. (multiple parts) (regarding federal grants accounting (EDGAR))
C.R.S. 22-5-106 (1) financing from participating member districts
C.R.S. 22-5-109 matching power
C.R.S. 22-5-110 state and federal payments
C.R.S. 22-5-114 eliqgibility for state funds
C.R.S. 22-5-115 financing from state
C.R.S. 22-5-118 financing of regional education and support services
C.R.S. 22-5-122 financing for implementing and meeting state educational
priorities
1 CCR 301-89(rules for administration of funding assistance to BOCES in
implementing and meeting state educational priorities)

Revised:

Revised: November 16, 2006
Adopted: June 16, 1998
Centennial BOCES
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FISCAL EMERGENCIES

If the Board of Directors determines during any budget year that the anticipated revenues and
amounts appropriated for expenditure in the budget exceed actual revenues available to the
Centennial BOCES due, in whole or in part, to action of the state legislature_or; governor, ef
federal-government—the Board may declare a fiscal emergency. Such action shall require the
affirmative vote of two-thirds of the members of the Board.

If a fiscal emergency is declared by the Board, it may implement a reduction in salaries for all
employees of the Centennial BOCES on a proportional basis or may alter the work year of
employees. Such reduction in salaries may be made notwithstanding any adopted salary
schedule or policy.

Prior to taking such action, the Board shall hold at least one public hearing.

LEGAL REFS.: C.R.S. 22-5-106 (3) BOCES shall follow school district budget laws, as
applicable

C.R.S. 22-44-115.5 (reduction in salaries or alteration of work year due to
fiscal emergency)

i fice ol ;

Revised:

Revised: August 17, 2006
Adopted: February 12, 2004
Centennial BOCES
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By June 1

Within 10 days of above

Before final adoption

Before end of fiscal year (June 30)

Within 60 days of final adoption

Before Oeteber15 January 31

Revised:
Adopted: August 17, 2006
Centennial BOCES

Proposed budget must be submitted to Board of
Directors for tentative approval [C.R.S. 22-440-
108(1)]

Notice of proposed budget must be published;
budget must be made available for public
inspection [C.R.S. 22-44-109(1)]

Public hearings must be held [C.R.S. 22-44-
110(1)]

Board must adopt official budget and
appropriations resolution [C.R.S. 22-44-103 (1),
22-44-107 (1), 22-44-110 (4)]

Centennial BOCES must post the Board'’s
adopted budget online, in a downloadable
format, for free public access [C.R.S. 22-44-304
D@, (3)(a)

Board may review and change the budget with
respect to both revenues and expenditures
[C.R.S. 22-44-110 (5)]
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BUDGET ADOPTION_PROCESS

Following consideration of the budget proposal presented by the administration, the Board shall
approve a proposed budget.

Within 10 days of submission of the proposed budget to the Board, a notice shall be published in
a newspaper having general circulation within the Centennial BOCES that:

1. The proposed budget is available for inspection by the public at the central
administrative office during business hours.

2. The Board will consider the adoption of the proposed budget at a hearing to be held at
the date, time and place specified in the notice.

3. Any interested taxpayer may inspect the proposed budget and file or register any

objections thereto at any time prior to final adoption of the budget by the Board.

At the budget hearing specified in the notice, the Board will present and explain the proposed
budget, inviting questions and discussion from the audience. If the budget is adopted at a future
meeting, the date, time and place of such meeting shall be entered in the minutes of the hearing.

The Board shall officially adopt the budget and an accompanying appropriations resolution
prior to the end of the fiscal year. The adopted budget shall be posted online in accordance with
the Public School Financial Transparency Act.

After adoption of the budget, the Board may review and change the budget with respect to both
revenues and expenditures at any time prior to Oeteber15 January 31 of the fiscal year for which
adopted. After October15 January 31, the Board shall not review or change the budget except as
otherwise authorized by state law including declaration of a fiscal emergency.

If money for a specific purpose other than ad valorem taxes becomes available to meet a
contingency after Octeber—15_January 31, the Board may adopt a supplemental budget for
expenditures not to exceed that amount.

LEGAL REFS: See citations on exhibit coded DBG-E
C.R.S. 22-7-105 5-106 (2) BOCES shall adopt a budget and appropriation
resolution prior to the beginning of the fiscal year for which adopted
C.R.S. 22-5-106 (3) BOCES follow school district budget laws, as
applicable
C.R.S. 22-44-103 budget and appropriation
C.R.S. 22-44-107 through 111 budget adoption requirements
C.R.S. 22-44-115 (1) (3) no obligation in excess of appropriation
C.R.S. 22-44-115.5 fiscal emergency — effect on budget
C.R.S. 22-44-301 et seq. Public School Financial Transparency Act

CROSS REFS.: DAB*, Financial Administration
DBK*, Fiscal Emergencies

Revised:
Adopted: August 17, 2006
Centennial BOCES
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This requlation is recommended for deletion as it is included in policy DBD.
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File: DBD

BUBGETFRPEANMNINGAND-DETERMINATION OF BUDGET PRIORITIES

Budget planning shall be based upon the directions and policies adopted by the Board of
Directors.

The executive director or designee shall cause to be prepared compilations of budget requests,
shall convert Centennial BOCES requirements for staffing and other allocations to actual dollar
costs, and shall include an estimate of financial resources available.

The Board shall retain continuing discretion regarding appropriate expenditures of Centennial
BOCES monies.

Contributions from members of the Centennial BOCES shall be on the basis of a proportionality
agreed upon by the participating members and such agreement shall be formalized by
appropriate documentation in the budget.

In order to fulfill its obligation with regard to Centennial BOCES éistriet resources, the Board
must know how resources are currently allocated, whether such allocation is effective and what
changes should be made to achieve the greatest educatienal-returns. The executive director
shall develop a comprehensive and ongoing system to collect and analyze resource allocation
information-te-rmateh-memberdistrictpriorities. The analysis of this information shall form the
basis for the budget prepared by the executive director for presentation to the Board. The system
shall:

1. determine how resources are currently allocated by program or school

2. link specific inputs with results for students and determine whether the current allocation of
resources is effective in raising student achievement

3. identify ways to better use resources to achieve the Centennial BOCES edueational-objectives

The Centennial BOCES As—part—of—thebudget—preparation—process,—each—schosel-evel

accountability committee shall make recommendations to the principal—_Board relative to
priorities for expenditures of Centennial BOCES distriet funds_and provide a copy of the

recommendatlons to the executlve dlrector—by—the—sehee# Jihe—prmerpaJ—eh&I-I—eemwlei’—these

The Board shaII con5|der these prlorltles when it adopts the annual budget The executlve

director shall also consider the Centennial BOCES accountability committee recommendations
when preparing the budget to be presented to the Board.

Accordingly, Fthe budget prepared and presented by the executive director shall:

31 be in a summary format understandable by a lay person
4.2. itemize Centennial BOCES expenditures by fund
5:3.include information regarding program and school-level expenditures
6-4. adequately describe proposed expenditures
#5.show the amount budgeted for the current fiscal year and the amount budgeted for the
ensuing fiscal year
8-6. consider recommendations made by the Centennial BOCES each-sechoollevel
accountability committee relative to priorities for expenditures of Centennial BOCES
funds
9.7.contain enough information to enable credible projection of revenue and expenses
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16.8. disclose budget planning assumptions

9. not excessively rely on nonrecurring revenues

12:10. not provide for expenditures, interfund transfers or reserves in excess of available
revenues and beginning fund balances

13:11. not include the use of beginning fund balance unless the Board has adopted a
resolution as described in state law specifically authorizing such use appreved-the-use-of
thesefunds-in-the-budget

14:12.  provide adequate and reasonable budget support for Board development and

other governance priorities, including the costs of fiscal audits, Board and committee
meetings, Board memberships and Centennial BOCES legal fees

15:13. take into consideration fiscal soundness in future years and plans for the building
of organizational capabilities sufficient to achieve the Board’s goals in future years

16:14. reflect anticipated changes in employee compensation including inflationary
adjustments, step increases, performance increases and benefits;-ete-

1715. achieve a 15% unassignedHecated general fund balance reserve (capital savings
accounts are not included in calculation) by June 30, 2010.

18:16. comply with state and federal law

19:17. provide sufficient resources to address Centennial BOCES's facility needs.

LEGAL REFS.:  C.R.S. 22-5-106 financing, budgeting and accounting

C.R.S. 22-720+ 11-302 {BOCES building—evel accountability committee
budget recommendations)

C.R.S. 22-44-105 (1.5){a)—(budget parameters regarding expenses not
exceeding revenue and use of beginning fund balance)

CROSS REF.: AE, Accountability/Commitment to Accomplishment

Revised:

Revised: August 17, 2006
Adopted: June 16, 1998
Centennial BOCES
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This policy is recommended for deletion as itis included in Policy DB
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ANNUAL BUDGET

The annual budget is the financial plan for the operation of the Centennial BOCES-system. It
provides the framework for both expenditures and revenues for the year and future years and
translates into financial terms the edueatienal-programs and objectives of the distriet Centennial
BOCES.

Budqet Pprocess

In_accordance with state law, Fthe budget shall be presented in a summary format that is
understandable by any layperson. The budget format shall itemize expenditures of the
Centennial BOCES by fund. It shall describe the expenditure and show the amount budgeted for
the current fiscal year and the amount budgeted for the ensuing fiscal year. When budgeting for
any enterprise funds, the Centennial BOCES shall use the full accrual basis of accounting.

The budget shall include a uniform summary sheet for each fund administered by Centennial
BOCES that details the beginning fund balance and anticipated ending fund balance for the
budget year; the anticipated fund revenues for the budget year; the anticipated transfers and
allocations that will occur to and from the fund during the budget year; the anticipated
expenditures that will be made from the fund during the budget year; and the amount of
reserves in the fund.

The Board of Directors assigns to the executive director overall responsibility for annual budget
preparation, budget presentation and budget administration. As part of the executive director’s
budget responsibility, the executive director shall cause to be prepared a budget preparation
calendar that shall ensure that all deadlines established by law for budget presentation and
hearing_and adoption s are met by the Centennial BOCES. The executive director shall have
authority to delegate portions of his or her Centennial BOCES budget responsibility to the
Director-of Business-Services-of assistant executive director of the CBOCES.

The budget prepared and presented by the executive director shall be consistent with the Board’s
budget priorities efthe-CBOCES-member-districtsas established in policy DBD.

¥Year-endundBalanee Operating Reserve

Maintaining a fiscal year-end fund balance is a beneficial and sound financial management
practice. The Board assigns to the executive director or designee the responsibility of
accumulating and maintaining a general fund balance_as an operating reserve in an amount
determined by the Superintendents Advisory Council and the Board of Directors.

The operating reserve is intended to serve as a “rainy day” fund and will be used only for an
unexpected loss of revenue or an extraordinary expenditure. Expenditures from this reserve
shall be reported to the Board.

If any part of the operating reserve is used in any fiscal year to cover an unexpected loss of
revenue or an extraordinary expenditure, funds will be reallocated to restore the year-end fund
balance in the operating reserve before any other budget allocations in the subsequent fiscal
year, unless the Board approves otherwise.
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LEGAL REFS.: C.R.S. 22-5-106 financing, budgeting and accounting, BOCES follow school
district budget laws, as applicable
C.R.S. 22-5-107 duties of the board
C.R.S. 22-5-108 powers of the board
C.R.S. 22-7-205-and-207_22-11-302 (1)(a)-{seheeHeveldistrict accountability
committee budget recommendations)
C.R.S. 22-32-109 (1)(b) board duty to adopt policies for the efficient
administration of the BOCES
C.R.S. 22-44-101 through 112 (1)(2) #(school district budget law, Board shall
cause a proposed budget to be prepared and shall adopt a budget for each
fiscal year}
C.R.S. 22-44-113 through 22-44-115 (1)(3) school district budget law,
borrowing and expenditures
C.R.S. 22-44-115.5 through 119 school district budget law, fiscal emergency
and reserve)
C.R.S. 22-44-301 et seq. Public School Financial Transparency Act
C.R.S. 29-1-103 (3) (budget to reflect lease-purchase payment obligations)
Revised:

Reviewed: August 17, 2006
Adopted: June 16, 1998
Centennial BOCES
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New File: DAC*

FEDERAL FISCAL COMPLIANCE

Federal funds received by Centennial BOCES shall be administered in accordance with this
policy and applicable federal law, including but not limited to the federal Uniform Grant
Guidance. The Board designates the executive director as the Centennial BOCES contact for all
federal programs and funding.

The executive director or designee may develop and implement accompanying regulations to
assist in the proper administration of federal funds and implementation of this policy, including
but not limited to cash management procedures and allowability of costs.

Subrecipient Monitoring
If Centennial BOCES awards subgrants, Centennial BOCES shall monitor grant subrecipients to
ensure compliance with applicable law and Board policy.

Time and Effort Reporting

Centennial BOCES employees paid with federal funds shall document the time they expend in
work performed in support of each federal program and/or such program’s cost objective(s), in
accordance with applicable federal law. Time and effort reporting requirements do not apply to
contracted individuals.

Recordkeeping

Centennial BOCES shall maintain proper federal fiscal records in accordance with Board policy
and applicable law. Such records shall be retrievable and available for programmatic or financial
audit.

LEGAL REFS.: 2 C.F.R. Part 200 (Uniform Grant Guidance)
34 C.F.R. Parts 75, 76 (EDGAR - Education Department General
Administrative Requlations)

CROSS REFS.: BCB, Board Member Conflict of Interest
DJB*, Federal Procurement
EHB, Records Retention
GBEA, Staff Ethics/Conflict of Interest

Adopted:
Centennial BOCES
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New File: DAB*-E

FINANCIAL ADMINISTRATION
(Online Posting of Financial Information)

The Public School Financial Transparency Act, C.R.S. 22-44-301 et seq. (the Act) requires
Centennial BOCES to post financial information online, in a downloadable format, for free
public access. The Act requires Centennial BOCES to update any required information within
sixty days of Centennial BOCES'’s completion or receipt of the applicable report, statement or
document. Once posted, the Act requires Centennial BOCES to maintain the prior two budget
years' financial information online until the end of the current budget year.

In accordance with the Act, the BOCES shall post the following financial information:

1. Annual budget

2.  Annual audited financial statements

3.  Salary schedules or policies pertaining to salaries

4,  Actual expenditures, including salary and benefit expenditures reported by job category
specified in the chart of accounts, at the Centennial BOCES level and school-site level

Adopted:

Centennial BOCES
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FINANCIAL ADMINISTRATION

With respect to the actual, ongoing financial condition and activities of the Centennial BOCES,
the executive director shall not cause or allow fiscal jeopardy or a material deviation from the
annual budget or any budget policies adopted by the Board of Directors, or any fiscal condition
that is inconsistent with achieving Centennial BOCES's objectives.

Expending Centennial BOCES Funds
The executive director shall take reasonable steps to ensure that only funds that have been
received in the fiscal year to date are expended, unless authorized by Board resolution.

Reporting to Board and Community

Audits
All Centennial BOCES funds and accounts shall be audited by an independent auditor
oeutside-the-CBOCES annually in accordance with state law and-Board-poliey. AHCBOCES

funds-and-accountsshal-be-audited-nterrally-enaquarterly-basis: Timely and appropriate
corrective actions shall be taken in accordance with any irterraler-external audit findings.
The Board shall receive all audit reports and be informed of all corrective actions taken.

Financial Reports

The executive director or designee shall prepare and submit to the Board a quarterly each-time
the-Boeard-meets;-fiscal actions reports of all Centennial BOCES funds. The report shall include:
o the actual amounts spent and received as of the date of the report from each of
the funds budgeted by the CBOCES for the fiscal year, expressed as dollar
amounts and as percentages of the annual budget
e the actual amounts spent and received for each fund for the same period in the
preceding fiscal year, expressed as dollar amounts and as percentages of the
annual budget
o the expected year-end fund balances, expressed as dollar amounts and as
percentages of the annual budget
e a comparison of the expected year-end fund balances with the amount budgeted
for that fiscal year

The format and basis for reporting shall be consistent with the adopted budget and the past
year’s generally accepted accounting procedures results.

Reconciliation Report

The executive director or designee shall prepare for the Board an itemized reconciliation
between the fiscal year-end fund balances based on the budgetary basis of accounting and the
modified accrual basis of accounting. The reconciliation shall include, but is not limited to, the
liability for accrued salaries and related benefits. The reconciliation shall be included with the
final version of the amended budget and the annual audited financial statements.

The Board shall receive all financial reports in a timely manner and be informed of all corrective
actions taken.
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File: DAB

The executive director or designee shall conduct financial reviews with the Board, each-time-the
Beoard-meets;-using reports described above. The Board may request other financial reports as
needed.

Oral Notification
The executive director shall assure that immediate verbal notification be given to the Board
regarding any potential financial problem or any matter that may affect the Centennial BOCES

financial condition-erability-te-achieve-its-missien.

Available to Public
All financial and audit reports shall be made available to the public_and shall be posted online in
accordance with the Public School Financial Transparency Act..

Legally-required Reports
Reports and filings required by state and federal law and agencies shall be accurately and timely
filed.

Record Keeping
Complete and accurate financial records shall be kept for all Centennial BOCES funds and
accounts.

Operating Losses or Deficits

The executive director, as well as all fund directors, program directors, department heads and
school principals, shall take all reasonable steps to identify funds, programs, departments or
schools that may end the fiscal year with an operating loss or deficit. A corrective action plan
shall be developed and implemented within 30 days of such identification.

The executive director, as well as all fund directors, program directors, department heads and
school principals, shall develop and implement processes whereby variations or deviations in
cash flow, revenues or other important financial indicators can be identified and dealt with in a
timely manner.

Employee Reporting

The executive director shall develop and implement procedures to encourage all Centennial
BOCES employees to report suspected financial problems or wrongdoing. No adverse
employment decisions shall be taken in response to a good faith report by an employee.

Contingency planning

The executive director or designee shall continually be aware of the financial and political
landscape both internally and externally and shall develop contingency plans against possible
events.

LEGAL REFS.: C.R.S. 22-5-106 financing, budgeting and accounting
C.R.S. 22-44-105 (1.5)(b) (itemized reconciliation)
C.R.S. 22-44-301 et seq. Public School Financial Transparency Act
C.R.S. 22-45-102 (1)(b) (quarterly financial reports)

Revised:

Revised: August 17, 2006
Adopted: February 12, 2004
Centennial BOCES
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FISCAL MANAGEMENT GOALS/PRIORITY OBJECTIVES

The Board of Directors recognizes that money and money management comprise the
foundational support of the—entire—Centennial BOCES programs and services. To make that
support as effective as possible, the Board intends:

1. To require advance planning through the best possible budget procedures.

2. Toexplore all practical and legal sources of revenue.

3. To study and guide the expenditure of funds so as to achieve the greatest educational

returns.
4. To require maximum efficiency in accounting and reporting and procedures.

aWalda\ViTala a la¥a 'a a) N 'alaVa ‘a¥ilaa¥a¥al difa ann

LEGAL REF.: C.R.S. 29-1-506 financing, budgeting and accounting %}

Revised:
Adopted: November 16, 2006
Centennial BOCES
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COMPLIANCE WITH THE HEALTHINSURANCERPORTABHAITAAND-
ACCOUNTABHATY AFFORDABLE CARE ACT

The Board of Directors directs the executive director or designee to take steps to ensure
compliance with the Health—nhsurance—Portability—and-Accountability-Act-of1996(HIPAA)
Patient Protectlon and Affordable Care ACT (ACA). Compllance actlvmes shaII mclude
conducting a ;
EGHGPGS—&HG—F&QH—F&%IGHS—EG—beﬁ&deted—by—ﬂ%—BG&Fd—adOptIOH or revision of admlnlstratlve
policies and procedures and implementation of same, including record keeping procedures,
preparation of necessary documents, employee training, and all other activities necessary to
ensure ACA compliance.

LEGAL REFS.: P.L. 111-148 104-191-(1996)—42U-5:C—1320dd-1320d-8_(Patient Protection
and Affordable Care Act)

-~ bbFed. Reg. 50312-50372

——65+Fed-Reg82462-82829

————————63FedReg43242-43280

———————— b7 FedReg53182-53243

CROSS REFS.:  GBJPersonnelRecords-andFies
GBGD, Workers’ Compensation
GCBD, Professional Staff Fringe Benefits
GDBD, Support Staff Fringe Benefits

Revised:

Reviewed: CASB 2005
Adopted: February 12, 2004
Centennial BOCES
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INSURANCE PROGRAM/RISK MANAGEMENT

The Centennial BOCES shall carry insurance protecting against such risks as are necessary to
ensure adequate protection for the CBOCES, its officers, its employees, and CBOCES facilities,
real and personal property, and equipment.

The executive director shall be responsible for ensuring implementation of this policyseetion.
The executive director shall keep the Board of Directors fully advised to enable the Board to take
action if it desires to do so regarding any insurance coverage.

The administration shall make reasonable efforts to obtain insurance at the best available rates-
consistent with required coverage and service-through obtaining guotations or bids.

LEGAL REFS.: C.R.S. 8-44-110 (notice of cancellation of insurance coverage)
C.R.S. 22-32-110 (1)(s).(t).(u).(v) (board to procure insurance coverage)
C.R.S. 24-10-115 (authority to obtain insurance)
C.R.S. 24-10-115.5 (self-insurance pool)

CROSS REF.: BID/BIE, Board Member Compensation/Expenses/Insurance/Liability

Revised:

Reviewed: CASB 2005
Adopted: June 6, 1998
Centennial BOCES
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This requlation is recommended for deletion as it is redundant. Information

included in records management manual.
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CENTENMNALBOCES-RECORDS RETENTION

The Board has approved Centennial BOCES'’s use of the Colorado School District Records
Management Manual (records management manual) developed by the Colorado State Archives
Department to assist Centennial BOCES in determining the appropriate retention period for
various types of records. Centennial BOCES records regarding the Centennial BOCES's
organization, functions, policies, decisions, procedures, operations, or other activities may be
considered public records subject to retention.

Centennial BOCES shall retain records for the time periods specified by the records
management manual, as may be amended from time to time, unless a longer retention period is
required by state or federal law. CBOCES employees and Board members shall be responsible
for adhering to the records management manual.

Whenever CBOCES is a party in litigation or reasonably anticipates being a party in litigation,
Board members and CBOCES employees in possession of hard copy or electronic documents,
email and/or other evidence relevant to the litigation or reasonably anticipated litigation shall
retain all such documents, emails and other evidence until otherwise directed by the executive
director or designee.

Documents and other materials that are not “records” required to be retained by CBOCES
policy, the records management manual, or state or federal law, and are not necessary to the
functioning of CBOCES, may be destroyed when no longer needed. Examples include telephone
message slips, miscellaneous correspondence not requiring follow-up or BOCES action, and
emails that do not contain information otherwise required to be retained by CBOCES policy, the
records management manual, or state or federal law.

CBOCES employees may be subject to disciplinary action for violation of this policy.

LEGAL REFS.: 2 C.F.R. 200-333 (retention requirements for federal fiscal records)

:

CRS22-32-169
C.R.S. 24-72-113 (limit on retention of passive surveillance records)
S. 24-80-101 et seq. (State Archives and Public Records Act)

H

CROSS REFS.: EGAEA, Electronic Communication
GBJ, Personnel Records and Files
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JRA/JRC, Student Records/Release of Information on Students

Revised:

Revised: February 10, 2009
Adopted: June 16, 1998
Centennial BOCES
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This requlation is recommended for deletion as it is included in hiring forms and

updated by HR
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This exhibitis recommended for deletion as itis included in hiring forms and updated by
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PUBHICELECTRONIC MAH-RECORBS COMMUNICATION

Electronic communication is the transmittal of a communication between two or more
computers or other electronic devices, whether or not the message is converted to hard copy
format and whether or not the message is viewed upon receipt. Electronic communication
includes all electronic _messages that are transmitted through a local, regional or global
computer network.

All Centennial BOCES electronic communication systems are owned by Centennial BOCES and
are intended for the purpose of conducting official CBOCES business only. CBOCES electronic
communication systems are not intended for personal use by CBOCES employees. Employees
shall have no expectation of privacy when using CBOCES electronic communication systems.

Electronic communication sent or received by the Board, CBOCES or CBOCES employees may
be considered a public record subject to retention under state or federal law. Such electronic
communication may also be subject to public disclosure or inspection under the Colorado Open
Records Act.

Whenever CBOCES is a party in litigation or reasonably anticipates being a party in litigation,
Board members and CBOCES employees in possession of electronic documents, email and/or
other evidence relevant to the litigation or reasonably anticipated litigation shall retain all such
documents, emails and other evidence until otherwise directed by the executive director or

designee.

To ensure compliance with applicable law and Board policy, CBOCES retains the right to review,
store and disclose all information sent over CBOCES electronic communication systems for any
legally permissible reason, including but not limited to determining whether the information is a
public record. whether it contains information discoverable in litigation and to access CBOCES
information in the employee’s absence.

Upon sending or receiving an electronic communication, all users shall segregate or store those
communications that are public records. Public records are those that evidence CBOCES's
functions, policies, decisions, procedures, operations or other activities of CBOCES or that
contain valuable CBOCES data.

Electronic communication on CBOCES computers or CBOCES electronic communication
systems shall be retained only as long as necessary. Such electronic communication shall be
deleted on a routine basis unless otherwise required to be retained by Board policy or state or
federal law.

The custodian of records for CBOCES shall assist the public in locating any specific public
electronic records requested and shall provide public access to public electronic records in
accordance with state law. The CBOCES'’s records custodian shall also be responsible for
assisting CBOCES's schools and other sites in complying with record retention requirements.

BOCES employees may be subject to disciplinary action for violation of this policy.
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LEGAL REFS:  20-U-S.C-1232¢ FederatFamilyEducational-Rights-and-Privacy Act 0f 1074

C.R.S. 24-72-203 (1)(b)(1) (BOCES must adopt a policy regarding the
retention, archival and destruction of electronic records)

C.R.S. 24-72-204.5 (BOCES must adopt policy on monitoring of electronic
mail)

CRS 24-80-101 et seq. (State Archives and Public Records)

CROSS REFS: EHB, Records Retention
GBEE, Staff Use of the Internet and Electronic Communications €BOCES
Fechnology
GBEAStaff-Ethies
’ r I I bititi
GBJ, Personnel Records/Files
JO-Student Records
JS, Student Use of the Internet and Electronic Communications €BOCES

KDB, Public’s Right to Know/Freedom of Information

Revised:

Revised: February 19, 2009
Adopted: February 13, 2003
Centennial BOCES

Page 2 of 2



COPYRIGHT_ COMPLIANCE +EBUCATHONALUSEOFPRINT-ANDNON-PRHNT
MATERIALS

Centennial BOCES recognizes that copyright laws make it illegal to duplicate copyright materials
without permission, except for certain exempt purposes. The Centennial BOCES also recognizes
that severe penalties may be assessed for the authorized copying of audiovisual or printed
materials and computer software, unless the copying conforms to the “fair use” doctrine.

It is the intent of Centennial BOCES to adhere to copyright laws and guidelines in all areas, e.q.,
print, computer software, audiovisual materials, music, electronic data, etc. Centennial BOCES
employees are expected to adhere to the provisions of law, rules, regulations and guidelines
concerning the use of copyrighted materials. Legal or insurance protection of the Centennial
BOCES shall not be extended to employees who violate copyright laws.

There shall be made available, at the Centennial BOCES level as well as the respective building
levels, information on copyright infringement and “fair use” guidelines for copyrighted
materials.

LEGAL REF.: 17 U.S.C. 101 et seq. (copyright law)

Revised:

Reviewed: CASB 2005
Adopted: June 16, 1998
Centennial BOCES
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USE OF WIRELESS COMMUNICATION DEVICES BY CENTENNIAL BOCES
TRANSPORTATION VEHICLE OPERATORS

While the Board believes the use of wireless communication devices by Centennial BOCES
transportation vehicle operators is important to provide instant communication regarding
emergencies as well as to convey other important information, vehicle operators shall be subject
to the following restrictions to ensure safe use.

For purposes of this policy, wireless communication device is defined as any device intended to
facilitate communication, including but not limited to cell phones, two-way radios, walkie
talkies, beepers, pagers, etc.

Vehicle operators shall not place or receive communications on any personally owned wireless
communication device while passengers are loading or unloading from the Centennial BOCES
transportation vehicle or while the vehicle is in motion.

Under usual circumstances, use of Centennial BOCES owned wireless communication devices
shall be allowed when used to assist a vehicle operator and/or dispatcher in the necessary
communications periodically needed to safely deliver students — home to school, school to
school and school to home. Use of such devices while the vehicle is in motion shall be limited
whenever possible.

Violation of this policy may subject the vehicle operator to disciplinary action.

LEGAL REFS.: C.R.S. 42-4-239 (using a wireless telephone for text messaging while driving
is prohibited)
1 CCR 301-26, Rule 4204-R-232.00 (rules governing operation of school
transportation vehicles—use of cell phones/two way radios)

CROSS REF.: EEAE, Transportation Safety

Adopted:
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PROCEBURESFOR-DRUG AND ALCOHOL TESTING FOR EMPLOYEES WITHOUT
COMMERCIAL DRIVER'S LICENSE OF-MOTORMEHHICEE-ORERATORS

In accordance with the accompanying policy, post-accident and reasonable suspicion controlled
substance and alcohol tests may be administered to a Centennial BOCES employee who at any

t|me operates a Centennlal BOCES vehlcle IFhe—Gentenm&I—Bge%—may—eleet—te—Jem—a

References to tests in this requlation include both drug and alcohol tests unless the context

specifies otherwise. The terms drugs and controlled substances are interchangeable and have
the same meaning and refer to marijuana (THC), cocaine, opiates, phencyclidine (PCP) and
amphetamines (including methamphetamines).

Post-Accident Testing
Tests will be conducted Aas soon as practicable after an accident on any irvelving-ene—efits

motor—vehicles;—the Centennial BOCES employee who shall-testeach—driverfor—drugs—and
aleehel:

1. Whe Wwas performing safety-sensitivefunetions_job-related duties with respect to the
vehicle_(e.q. inspecting, repairing, driving, loading or unloading, or waiting to be
dispatched) # and the accident involved the loss of human life; or

2. who-Where any person involved in the accident required immediate medical attention
away from the scene and the employee received a citation under state or local law for a
moving traffic violation arising from the accident; or-

3. Where the vehicle required towing from the scene and the employee received a citation
for a moving violation.

No Centennial BOCES employee involved in an accident may use alcohol for eight hours after
the accident or until after undergoing a post-accident alcohol test, whichever occurs first.

Tests conducted by authorized federal, state or local officials will fulfill post-accident testing
requirements provided they are obtained by the Centennial BOCES.
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Reasonable Suspicion Testing

Tests may be conducted when a Fhe Centennial BOCES official shall-require-drivers-to-submitte
drug-and/feraleoheltestswhen-it has reasonable suspicion that the_employee has violated the
Centennlal BOCES s alcohol or druq prohlbltlons y—are—&neler—the—mfmeﬂeeuef—dmgs%eehel

be based on specific, contemporaneous, artlculable observations concernmg the
employee’s appearance, behavior, speech, or body odors efthe-driver.

Tests will be authorized for reasonable suspicion only if the required observations are made
during, just before or just after the period of the workday when the employee must comply with
the BOCES's alcohol and drug prohibitions.

A BOCES official who makes a finding of reasonable suspicion also must make a written record
of his or her observations leading to a reasonable suspicion test within 24 hours of the observed
behavior or before the results of the test are released, whichever is earlier.
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Emplovee drug and alcohol test results and records shall be confidential and released only in
accordance with law. A-drivershalHbe-entitted1Upon written request, an employee will receive
to—obtain copies of any Centennial BOCES-records pertaining te-the—driverspersonal —use—ef
drugs or alcohol_tests..—ineluding—testresults: Records will shall be made available to a

subsequent employer_or other identified persons as expressly -tpoen-receipt-ofa-written
requested in writing by the employee-from-a-driver.

The Centennial BOCES_ will shaH notify an employee-driver of the results of-rardem; reasonable
suspicion and post-accident drug tests if the test results are verified positive. The Centennial
BOCES will shal also inform the employee driver which erug{s)_controlled substances were
verified as positive.

Employees will inform their supervisors if at any time they are using a controlled substance
which their physician has prescribed for therapeutic purposes. Such a substance may be used
only if the physician has advised the employee that it will not adversely affect the ability to safely
operate a Centennial BOCES vehicle.
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Revised:

Reviewed: CASB 2005
Adopted: June 16, 1998
Centennial BOCES
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New File: EEAEAB*

DRUG AND ALCOHOL TESTING FOR EMPLOYEES WITHOUT COMMERCIAL
DRIVER'’S LICENSE

The Centennial BOCES is committed to the safe operation of all Centennial BOCES motor vehicles.
The Centennial BOCES has adopted this drug and alcohol testing policy to prevent accidents and
injuries resulting from the misuse of alcohol or the use of controlled substances by operators of
Centennial BOCES-owned motor vehicles (non-CDL drivers). Use of controlled substances and
misuse of alcohol impairs an employee’s ability to perform safely on the job, which may result in
increased safety risks, hazards to the public, employee injuries, and impaired decision making.

Testing under this policy is not being conducted pursuant to the Federal Highway Administration
Controlled Substance and Alcohol Testing Rule. The administrative and testing procedures and
employee requirements for post-accident and reasonable suspicion tests are set forth in the
requlation accompanying this policy. The Centennial BOCES may elect to join a consortium
which administers tests and performs related duties.

This policy applies to Centennial BOCES employees who are required to drive Centennial BOCES
vehicles as part of their job duties, or who volunteer to drive Centennial BOCES-owned vehicles.

It is a violation of this policy for an employee to refuse a controlled substance and/or alcohol test,
or to refuse to release the results of a test. Such refusal will be grounds for disciplinary action,
including termination.

CROSS REFS.: EEAEA, School Transportation Vehicle Operator Requirements and Training
GBEC, Alcohol and Drug-Free Workplace
GDQD, Discipline, Suspension and Dismissal of Support Staff

Adopted:
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File: EEAEABA/EEBB

SCHOOL TRANSPORTATION_VEHICLE OPERATOR REQUIREMENTS AND
TRAINING

School transportation vehicle operators shall conform to state and federal laws and regulations
regarding training, licensing and other requirements and shall participate in required inservice
training programs.

This shall apply to all operators including those on regular routes, activity and/or other trips.

LEGAL REFS.: C.R.S. 42-2-401 et seq. (Commercial Driver’s License Act)
1 CCR 301-26, Rules 4204-R-200 et seq. (rules governing operation of
school transportation vehicles)

CROSS REF.: EEAEG, Use of Wireless Communication Devices on _School
Transportation Vehicle Operators

Revised:

Reviewed: CASB 2005
Adopted: June 16, 1998
Centennial BOCES
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TRANSPORTATION SAFETY

The Centennial BOCES shall comply with all applicable state laws and regulations pertaining to
the operation of school vehicles and shall make these requirements known to Centennial BOCES
transportation staff. It shall also cooperate with local safety officials in formulating and
accomplishing its vehicle safety program.

The safety and welfare of student riders shall be the first consideration in all matters pertaining
to the Centennial BOCES vehicle safety program. All vehicles used to transport students shall be
inspected periodically to see that they meet safety requlations.

The use of safety belts in Centennial BOCES transportation vehicles is mandatory for all
personnel using vehicles that are equipped with safety belts. Before moving the vehicle,
operators of all Centennial BOCES transportation vehicles shall be responsible for ensuring that
passengers are belted or secured in a child restraint system, in accordance with applicable law.

LEGAL REFS.: C.R.S. 42-4-707 (certain vehicles must stop at railroad grade

crossings
C.R.S. 42-4-236 (children must be placed in a child restraint

system that is appropriate for the child’s size and age)
1 CCR 301-26, Rules 4204-R-200 et seq. (rules governing
operation of school transportation vehicles)

Revised:

Reviewed: CASB 2005
Adopted: June 16, 1998
Centennial BOCES
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This requlation is recommended for deletion as itis included in employment

documents. KEYS
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File: ECA/ECAB

SECURITY/ACCESS TO BUILDINGS

Security for Centennial BOCES seheel-and-office-buildings and grounds (during regular school
and-werk-hours, as well as non-school arg-rer-werk-hours) contributes to the well-being and
safety of students and employees as well as to that of the sites themselves._For safety and
security purposes, access to Centennial BOCES buildings, whether by students, staff members or
visitors, shall be limited as deemed appropriate for each building.

Each efficeand-school building shall be inspected annually to address removal of hazards and
vandalism and any other barriers to safety and supervision.

Alarm systems and other devices designed to that protect buildings against illegal entry and

vandalism may shaH be installed where appropriate. Employmentofsecurity-personnelmay-be
approvedin-situations-where-speeial-risks-are-invelved:

LEGAL REFS.: C.R.S. 18-9-112 (definition of loitering)
C.R.S. 18-9-117 (unlawful conduct on public property)
C.R.S. 22-32-109.1 (5) (buHdirg-safety and security policy is required part
of school safety plan)

CROSS REF.: Kl, Visitors to School

Revised:

Reviewed: CASB 2005
Adopted: December 14, 2000
Centennial BOCES
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This policy is recommended for deletion as its content is included in other policies.
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New File: EBCE

SCHOOL CLOSINGS AND CANCELLATIONS

The executive director is empowered to close the school or any education program or dismiss
students early in the event of hazardous weather or other emergencies which threaten the safety,
health or welfare of students or staff members. It is understood the executive director will take
such action only after consultation with appropriate authorities.

Parents, students and staff members shall be informed early in each school year as to how they
shall be notified in the event of emergency closings or early dismissals.

LEGAL REFS.: C.R.S. 22-1-112 (school year and national holidays)
C.R.S. 22-5-108 (1)(c) (board authority to operate schools and classes)
C.R.S. 22-33-101 et seq. (school attendance law)
1 CCR 301-39, Rules 2254-R-2.06 (Board may reduce teacher-pupil
instructional/contact time; closings deemed by Board necessary for
health, safety or welfare of pupils)

CROSS REF.: IC/ICA, School Year/School Calendar/Instruction Time

Adopted:
Centennial BOCES
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ACCIDENT REPORTS

Adequate and prompt accident reporting is essential.-ifstmHar-accidents—are-to-beprevented
from-happeningagain: If there-are-injuries or property damage_occur, prompt reports alse are
vital in assuring the Centennial BOCES staff, students, and others of insurance coverage. Such
reports may be important in the event of litigation.

Fhe-Boeardrequires-thataAn accident report shall be filed on every accident that takes place on
Centennial BOCES property, -er-that involves a CBOCES seheel vehicle, or involves students or
staff on school-sponsored trips_or activities, including staff members on authorized school
business trips. Such reports are required whether or not there are any immediately evident
injuries of damage to property.

Revised:

Reviewed: CASB 2005
Adopted: February 13, 2003
Centennial BOCES
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File: EBBA—R

PREVENTION OF DISEASE/INFECTION TRANSMISSION
(Handling Body Fluids and Substances)

The body fluids and substances of all persons should be considered to contain potentially
infectious agents. No distinction may be made between body fluids and substances from
individuals with a known disease or infection and those from asymptomatic or undiagnosed
individuals. Body fluids and substances include blood, semen, drainage from scrapes and cuts,
feces, urine, vomitus, respiratory secretions (e.g., nasal discharge) and saliva.

The following infection control practices shall be followed by all Centennial BOCES personnel in
all situations involving potential contact with any body fluids and substances.

1. Wear gloves when it is likely that hands will be in contact with body fluid and substances
(blood, urine, feces, wound drainage, oral secretion, sputum or vomitus). When possible,
wear gloves while holding bloody noses and dealing with cuts that are bleeding heavily.
Gloves should be kept in emergency response kits and be readily accessible at sites where
students seek assistance for bloody noses or injuries.

a. If gloves are not available, the use of towels or some other clean material as a
barrier may provide some protection.

b. Cuts and sores on your skin should be routinely covered to avoid infection.

c. When possible, have students wash off their own cuts and abrasions. After cuts

are washed with soap and water, they should be covered with bandages of the
appropriate size. Where possible, students should be taught to hold their own
bloody noses.

2. When possible, pocket face masks should be used for mouth-to-mouth resuscitation.

3. Wash hands often and well, paying particular attention to areas around and under
fingernails and between fingers.

4, Clean up as soon as possible after skin contact with any body fluid or substance.
a. Wash skin with soap and water.
b. Wash contaminated surfaces and non-disposable items with standard
disinfectant. Use aerosol germicide cleaner.
C. Wash contaminated clothing and linen in detergent with hot water.
d. Contaminated tissues, paper towels, and other disposable items should be placed

in plastic bags before being discarded.

Use individual judgment in determining when barriers are needed for unpredictable situations.
It is strongly recommended that barriers are used when contact with body fluids or substances
are anticipated.
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Revised:
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PREVENTION OF DISEASE/INFECTION TRANSMISSION
(Handling Body Fluids)

All Centennial BOCES schools shall provide a sanitary environment and shall establish routines,
recommended by appropriate health professionals, for handling body fluids.

All CBOCES personnel working with students shall be advised of and follow routine procedures
regarding handling body fluids. These procedures shall provide simple and effective precautions
against transmission of diseases to persons potentially exposed to the blood or body fluids of
another. These procedures shall be standard health and safety practices developed in
consultation with medical personnel. No distinction shall be made between body fluids from
individuals W|th a known disease and individuals without symptoms or W|th an undiagnosed
disease.
arregqu&Fbasls—Tralnlng and approprlate supplles shall be avallable to approprlate CBOCES all
personnel including those involved in transportation and custodial services.

In addition to ensuring that these health and safety practices are carried out er-a-CBOCES-wide
basis, special emphasis shall be placed in those areas of CBOCES seheel-district operations that
potentially present a greater need for these precautions. Under no circumstances shall students
be directed or knowingly be allowed to handle body fluids other than their own.

LEGAL REF.: 6CCR 1010-6 (department of public health and environment rules
governing schools)

CROSS REFS.: GBGA, Staff Health
JLCC, Communicable/Infectious Diseases
JLCE, First Aid and Emergency Medical Care

Revised:

Reviewed: CASB 2005
Adopted: February 13, 2003
Centennial BOCES

Page 1 of 1



HAZARDOUS MATERIALS

Fheterm—hHazardous materials™erpetentially-hazardeusmaterialsasused-in-thissubsection;

includes any substance or mixture of substances that poses a fire, explosive, reactive, or health
hazard,—er—as—may—etherwisebe—_as more fully defined by applicable-law-er—+regulation. The
Administration—_Board, through the executive director, shall cause to be created establish—a
procedures_which address the purchase, storage, handling, transportation and disposal of
hazardous materials located in the Centennial BOCES. Emergency response actions and

evacuatlon Dlans shall be coordlnated with the Drocedures —by—whieh—haﬁreleas—m%d—pe%eﬂﬁalw

The procedures shall comply with all local, state and federal laws and requlations which pertain
to the safe and proper storage, transportation and disposal of hazardous materials.

The goal of the procedures shall be to set into place an ongoing process by which each location
in the Centennial BOCES may begin a program of identifying and managing potentially
hazardous materials. Centennial BOCES personnel shall be encouraged to make less dangerous
substitutions for hazardous substances to the extent possible and to minimize the guantities of
such substances stored on school property.

Appropriate Centennial BOCES personnel shall be trained to take precautions to prevent
accidents and to handle them in the event they do occur.

It is not the intent of the Board to expand or modify the Centennial BOCES'’s potential liability
exposure through the adoption of this policy. The Centennial BOCES'’s voluntary compliance
with any statute or regulation to which it is not otherwise subject shall not be construed to
create or assume any potential liability under any local, state or federal law or regulation.

LEGAL REFS.: 42 U.S.C. 86901 (1982 & Supp. 111 1985) (Resource Conservation and Recovery
Act (RCRA) and accompanying regulations)
42 U.S.C. 89601 (1982 & Supp. IV 1986) (Comprehensive Environmental
Response Compensation and Liability Act (CERCLA) and accompanying
reqgulations)
49 U.S.C. 1801 (Hazardous Materials Transportation Act)
C.R.S. 13-21-108.5 (persons rendering assistance relating to discharge of
hazardous materials immune from civil liability)
C.R.S. 24-10-106.5 (duty of care in Colorado Governmental Immunity Act)
C.R.S. 25-15-101 et seq. (state hazardous waste management program)
C.R.S. 29-22-101 et seq. (hazardous substance incidents)
C.R.S. 42-20-101 et seq. (Hazardous Materials Transportation Act of 1987)
[6 CCR 1010-6 (department of public health and environment rules governing

schools)]
Reviewed:

Reviewed: CASB 2005
Adopted: June 16, 1998
Centennial BOCES
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New File: FCD*

LEASING OF FACILITIES

The Centennial BOCES may lease such facilities as are necessary for the operation of its
programs. Any such lease shall require the approval of each participating board of education.

LEGAL REFS.: C.R.S. 22-5-111 (2) (leasing of buildings and facilities)
C.R.S. 22-32-127 (leases exceeding one year)
C.R.S. 22-45-103 (1) (funding)

Adopted:
Centennial BOCES
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FACILITIES PLANNING

The Board of Directors recognizes that planning of facilities is an ongoing process that requires
resources to carry out short and long-range facilities planning responsibilities. The executive
director shall establish a facilities planning process that includes:

1.

7.

8.

Coordinating a process to identify, evaluate, validate, and document capital improvement
needs.

Maintaining and updating a comprehensive list of capital improvement needs.
Maintaining complete and current educational and technical specifications.

Providing facility needs data and background information for development of short and
long-range capital improvement programs.

Maintaining permanent facility project record documents and providing facility record
information.

Conducting a thorough technical evaluation of proposed school sites.
Providing consultation, research, and information on facility matters.

Keeping abreast of educational program changes/trends and their facility impact.

Reviewed: July 2017

Reviewed: CASB 2005
Centennial BOCES
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File: FBC—R

PRIORITIZATION OF FACILITY IMPROVEMENTS

Priority 1 — Critical Projects

This group includes those projects that are deemed to be of utmost importance. For this reason,
projects in this group need to be accomplished as soon as feasible and preferably within a year,
subject to the availability of funds. The following are the types of projects that are included in
priority Group 1.

1.

Projects involving health and safety (water supply that may become contaminated, poor
traffic patterns that endanger safety, potential structural failures, installation of
emergency systems, etc.)

Projects mandated by law (Americans with Disabilities Act, EPA regulations, state-local
health department regulations, code revisions, etc.)

Projects necessary to avoid a building or facility being temporarily closed (leaking boiler,
cracked combustion chamber in a furnace, etc.)

Projects necessary to prevent other damage to a building or site (extensive roof leaks that
can cause interior damage, severe erosion along foundations and footings, etc.)

Projects which retard deterioration or which will cause an inordinate increase in scope or
cost if delayed beyond one year (roof deterioration that will impact other building
components such as deck, insulations, electrical, flooring, wall finishes, if not corrected;
extensive deterioration in pavement that could adversely affect sub grade conditions or
that create a safety hazard if not repaired, etc.)

Projects which provide permanent additional capacity housing for students (when
current enrollment at a school is greater than 125% of permanent program capacity,
permanent facilities or other alternatives for housing students should be provided unless
projections indicate a declining enroliment trend)

Priority Group 2 — Necessary Projects

This group includes those projects that are essential to support the facilities’ mission and
purpose. Although they are important in nature, they are not as critical and urgent as those
projects in Group 1. Group 2 projects should be accomplished within the next five years, subject
to availability of funds. Examples include:

1.

Necessary preventative repairs and improvements to maintain the integrity of and keep
in operation a building or facility (replacement of equipment and systems that have
served their useful life, including boilers, electrical panels, roofs, floor replacement,
pavement overlay, etc.)

Projects which provide permanent housing for students (new schools and additions
required to permanently house current or projected enrollment not exceeding 125% or
permanent program capacity, etc.)

Projects which support existing instruction/auxiliary service programs (additions,
renovation of open space classrooms, acoustical treatment in instructional areas,
renovation of older schools to meet current program standards, renovation to provide
functional facilities, etc.)
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File: FBC—R

4. Projects which support the expansion of or changes in instructional/auxiliary service
programs (computer classrooms, modular technical education laboratories and similar
improvements)

5. Projects which provide operational efficiencies and economies (energy conservation

projects, pavement sealing/overlays, ditch water irrigation systems, HVAC control
automation and automated irrigation systems, and projects that provide a substantial
cost avoidance or return on investment)

A large number of capital improvement needs are usually identified as Group 2 priorities.
Therefore, this priority group is divided into six sub-groups as follows:

Priority Group 2A

Necessary repairs and improvements to maintain the safety and integrity of the building
and avoid imminent failure of a building system that would cause the facility to be shut
down and/or result in a substantial loss (roof replacement, boiler replacement, heating
pipe and domestic water pipe replacement, etc.)

Priority Group 2B

Projects required to house students in permanent facilities on a regular single track
schedule (new schools or additions to existing schools where the projected five year
future enrollment, based on the most current enrollment projection report, exceeds the
permanent program capacity by 20% or more)

Priority Group 2C

Projects which support existing instructional/auxiliary service programs and will provide
a substantial return on investment, including acoustical improvements, renovation of
classroom facilities and renovation/upgrade of facilities 35 years old and older that have
had no major remodeling during the last ten years, including mechanical, electrical, core
facility, and flooring improvements as required.

Priority Group 2D

Projects which support existing instructional/auxiliary service programs,
renovation/upgrade of facilities 30 years old and older that have had no major
remodeling during the last ten years and site improvement projects required to provide
safe and functional site facilities, including mechanical, electrical, core facility and
flooring improvements as required.

Priority Group 2E

Projects which support existing instructional/auxiliary service programs,
renovation/upgrade of facilities 25 years old and older that have had no major
improvements during the last 10 years, including mechanical, electrical, core facility and
flooring improvements as required.

Priority Group 2F

Necessary maintenance or repairs to maintain the site facilities (pavement, drainage and
other projects which provide operational efficiencies and economies) and projects that
support the expansion of instructional/auxiliary service programs (computer labs,
modular technical education laboratories, etc.)

Page 2 of 3



File: FBC—R

Priority Group 3 — Deferrable Necessary Projects
Projects in this group are identical to those in Group 2 except they may be deferred beyond five
years.

Priority Group 4 — Desirable Projects

Desirable projects are those that improve the environmental qualities of a building or site above
adopted CBOCES standards (installation of plantings and shrubs, carpet replacement for
esthetic reasons, etc.)

Reviewed: July 2017
Reviewed: CASB 2005
Centennial BOCES
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PRIORITIZATION OF FACILITY IMPROVEMENTS

The Board of Directors recognizes that not all facility improvement needs have the same level of
importance. Therefore, the Board directs the executive director to develop a process to
prioritize the relative importance of each facility improvement need. The four following priority
groups shall be used in prioritizing capital improvements:

L. Priority Group 1 — Critical projects

2. Priority Group 2 — Necessary projects

3. Priority Group 3 — Deferrable necessary projects
4. Priority Group 4 — Desirable projects

Reviewed: July 2017
Reviewed: CASB 2005
Adopted: February 13, 2003
Centennial BOCES
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FACILITIES PLANNING

The Board of Directors believes that facilities are an integral part of instruction. Facilities
represent a major investment for Centennial BOCES and facilities planning is an essential
component of instructional planning. It is the Board’s goal to plan facilities that will:

1. Efficiently house students and staff in permanent facilities that are conducive to optimal
teaching and learning.

2. Be appropriately located to provide optimal use during the life of the facility.
3. Provide equity in instructional opportunities for all students.
4, Reflect the value placed on instruction by the CBOCES community.

LEGAL REFS.: C.R.S. 22-5-111 (purchase, construction and leading of buildings and facilities

Reviewed: July 2017
Reviewed: CASB 2005
Adopted: February 13, 2003
Centennial BOCES
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September 21, 2017 Board Notes for Investment and Financial Reports

The one page investment report (Page A) shows interest earned for the 12-month period of the
2016-17 fiscal year at $15,388.43. This represents a positive budget variance for the year of
$12,888.43. The June 30, 2017 balances for Centennial BOCES bank and investment accounts
are also listed on the report.

The next two reports show the Cash Flow Analysis (Page B) and Cash Flow Chart (Page C) for
the 18-month period, January 1, 2016 — June 30, 2017, which includes the last six months of
2015-16 and the 12-month period of 2016-17. Although the cash flow chart shows a similar
pattern between 2015-16 and 2016-17; cash balances at the end of 2016-17 are up by
approximately $580,000 compared to 2015-16.

The two financial reports represent July 2016 — June 2017 year to date. This represents 100.0%
of the fiscal year. Page one of the two-page summary shows the non-grant totals for 2015-17 at
93.4% spent compared to 96.8% spent for 2015-16. Page two of the summary shows the grant
totals and the combined totals. Grant totals for 2016-17 are at 94.5% spent compared to 94.9%
for 2015-16. The year-to-date combined totals for the 12-month period of 2016-17 finished at
93.8% spent compared to 95.9% for 2015-16. The projected fund balance is noted at the bottom
of page two, including the unaudited ending Fund Balance for 2016-17.

The second report contains the expenses by project and is detailed by the major object groups.
The information presented in the 12-page report is the same per project expense amounts as
those on the two page summary report.

The Administration department expenses (page 2) for 2016-17 are slightly lower as a percentage
compared to 2015-16 (77.2% versus 80.1%). The primary difference is in Project 101
Administration/Operations which finished at 96.2% compared to 101.8% for the previous year.

The Technology department expenses (pages 3-4) as a total are also lower as a percentage
compared to last year (96.7% versus 98.5%). One factor is Project 205 Student Information
Services which ran 6.3% lower for the year due to slightly reduced costs for Infinite Campus
products.

For the Special Education department (pages 5-7), spending as a percentage of the budget ran
lower in 2016-17 at 102.8% compared to 105.0% for 2015-16. One difference is in Project 508
Preschool which ended the year 15.3% lower compared to last year. Many other projects
trended close to last year’'s amounts.

For the Innovative Education Services department (pages 8-10), spending percentages for 2016-
17 ended very similar to 2015-16 at 87.9% compared to 88.9%. Project 616 Alternative
Licensure Program and Project 685 Centennial BOCES High School trended lower for the year,
while Project 649 School Emergency Management and Project 687 I-Connect High School
ended higher.

For the Federal Programs department (pages 11-12), expenses as a percentage for 2016-17 were
91.9% compared with 95.8% for 2015-16.

At the bottom of page 12 are the grand total amounts, 93.8% expended for 2016-17 compared to
95.9% expended for 2015-16. These percentages are the same as the two page summary report
since all encumbrances are closed out at year end. The budget year is 100.0% completed as of
June 30.



CENTENNIAL BOCES
Investment Report as of June 30, 2017

Investment Name Description Bank Balance Book Balance
Colotrust - Equity Savings Investment Pool 51,241.98 51,241.98
Keenesburg RE-3 Equity, including interest

Colotrust - CBOCES Investment Pool G/F 1,333,635.45 1,333,635.45
Colotrust - CBOCES Security Deposit 1,019.27 1,019.27
Colotrust - CBOCES Health / Dental Insurance 112,482.50 112,482.50
Bank of Colorado Savings Savings Account 18,461.41 18,461.41
Bank of Colorado Checking CBOCES Checking Account 528,659.27 340,880.20
Bank of Colorado Checking eNet Colorado Checking 15,854.10 15,854.10
Total Investment Balance: $ 2,061,353.98 $ 1,873,574.91

Interest Earnings Description Bank Balance Book Balance
Colotrust Interest Investment Pool - Regular Account 13,944.32 13,944.32
Colotrust Equity Interest Investment Pool - Equity Account 445.99 445.99
Colotrust Interest Investment Pool - Security 9.04 9.04
Colotrust Health/Dental Interest Investment Pool - Health/Dental 979.15 979.15
Bank of Colorado Savings Account 8.59 8.59
Wells Fargo Checking P/C Federal Programs P/C 1.34 1.34

Total Interest Earned: $ 15,388.43 $ 15,388.43
Budgeted: $ 2,500.00 Y-T-D: $ 2,500.00
Year To Date Variance: $ 12,888.43



CENTENNIAL BOCES

Cash Flow Analysis for 2015-16 & 2016-17

As of June 30, 2017

Bank Balance and Book Balance are the same ending periods reported to the board. The difference in ending balances from bank balance
and book balance are the outstanding checks each month. The difference in Interest Earned/Deposits balances from bank balance and
book balance are voided checks each month.

Jan 1, 2016 Beg Balance

Interest Earned/Deposits
Transfers out or Expenses
Jan 31, 2016 End Balance

Interest Earned/Deposits
Transfers out or Expenses
Feb 29, 2016 End Balance

Interest Earned/Deposits
Transfers out or Expenses
March 31, 2016 End Balance

Interest Earned/Deposits
Transfers out or Expenses
April 30, 2016 End Balance

Interest Earned/Deposits
Transfers out or Expenses
May 31, 2016 End Balance

Interest Earned/Deposits
Transfers out or Expenses
June 30, 2016 End Balance

Interest Earned/Deposits
Transfers out or Expenses
July 31, 2016 End Balance

Interest Earned/Deposits
Transfers out or Expenses
August 31, 2016 End Balance

Interest Earned/Deposits
Transfers out or Expenses
Sept 30, 2016 End Balance

Interest Earned/Deposits
Transfers out or Expenses
Oct 31, 2016 End Balance

Interest Earned/Deposits
Transfers out or Expenses
Nov 30, 2016 End Balance

Interest Earned/Deposits
Transfers out or Expenses
Dec 31, 2016 End Balance

Interest Earned/Deposits
Transfers out or Expenses
Jan 31, 2017 End Balance

Interest Earned/Deposits
Transfers out or Expenses
Feb 28, 2017 End Balance

Interest Earned/Deposits
Transfers out or Expenses
March 31, 2017 End Balance

Interest Earned/Deposits
Transfers out or Expenses
April 30, 2017 End Balance

Interest Earned/Deposits
Transfers out or Expenses
May 31, 2017 End Balance

Interest Earned/Deposits
Transfers out or Expenses
June 30, 2017 End Balance

Balance Balance Bank Balance Book Balance Net Balance
Colotrust Bank of Colorado Bank of CO Checking Bank of CO Checking Colotrust /Bank of CO
GIF Savings / eNet Acct. Bank Statement Checks Written and Book Balance
1,681,470.14 44,204.48 217,594.82 116,343.68 1,842,018.30
577.73 40,239.70 983,207.53 983,207.53
(400,000.00) (50,459.15) (929,662.34) (941,423.59)
1,282,047.87 33,985.03 271,140.01 158,127.62 1,474,160.52
485.87 479.40 976,334.09 976,334.09
(10,470.07) (821,949.53) (891,724.81)
1,282,533.74 23,994.36 425,524.57 242,736.90 1,549,265.00
568.80 32,653.53 809,774.71 809,774.71
- (10,458.99) (914,444.65) (914,774.35)
1,283,102.54 46,188.90 320,854.63 137,737.26 1,467,028.70
528.86 600.00 1,193,821.74 1,193,821.74
(200,000.00) (10,471.47) (933,511.65) (852,435.52)
1,083,631.40 36,317.43 581,164.72 479,123.48 1,599,072.31
524.02 9,247.95 641,507.44 641,507.44
- (19,507.22) (765,463.37) (897,901.85)
1,084,155.42 26,058.16 457,208.79 222,729.07 1,332,942.65
535.71 1,127.20 1,184,479.94 1,184,479.94
- (8,375.80) (1,432,414.15) (1,386,508.03)
1,084,691.13 18,809.56 209,274.58 20,700.98 1,124,201.67
524.58 5,741.28 896,950.17 869,950.17
(130,000.00) (10,397.05) (702,559.30) (676,771.81)
955,215.71 14,153.79 403,665.45 213,879.34 1,183,248.84
562.52 44,835.99 1,086,693.03 1,086,693.03
- (20,897.05) (934,529.13) (874,577.20)
955,778.23 38,092.73 555,829.35 425,995.17 1,419,866.13
1,050,976.44 1.57 1,703,301.41 1,703,301.41
- (10,551.16) (1,781,068.46) (1,784,930.74)
2,006,754.67 27,543.14 478,062.30 344,365.84 2,378,663.65
1,386.42 1,675.00 965,576.35 965,576.35
- (10,778.79) (783,158.11) (726,923.61)
2,008,141.09 18,439.35 660,480.54 583,018.58 2,609,599.02
1,373.93 26,577.50 536,096.56 536,096.56
- (10,529.97) (874,383.04) (980,150.67)
2,009,515.02 34,486.88 322,194.06 138,964.47 2,182,966.37
1,462.21 227.25 831,596.62 831,596.56
(85,000.00) (10,485.40) (930,505.12) (794,803.99)
1,925,977.23 24,228.73 223,285.56 175,757.04 2,125,963.00
1,496.41 20,225.00 1,374,701.35 1,374,701.35
(10,475.66) (975,093.19) (1,002,751.74)
1,927,473.64 33,978.07 622,893.72 547,706.65 2,509,158.36
1,342.41 - 439,481.50 439,481.50
(200,000.00) (10,472.64) (919,904.21) (936,359.42)
1,728,816.05 23,505.43 142,471.01 50,828.73 1,803,150.21
1,353.22 20,962.21 1,006,070.62 1,006,070.62
(400,000.00) (10,521.30) (837,691.18) (903,167.55)
1,330,169.27 33,946.34 310,850.45 153,731.80 1,517,847.41
1,099.70 1,641.25 1,004,549.27 1,004,549.27
(10,467.00) (806,446.71) (993,687.66)
1,331,268.97 25,120.59 508,953.01 164,593.41 1,520,982.97
1,175.22 25,825.00 890,712.04 890,712.04
(10,499.11) (1,069,762.60) (952,382.74)
1,332,444.19 40,446.48 329,902.45 102,922.71 1,475,813.38
1,191.26 4,442.56 1,157,697.02 1,157,697.02
(10,573.53) (958,940.20) (919,739.53)
1,333,635.45 34,315.51 528,659.27 340,880.20 1,708,831.16



Centennial BOCES
Cash Flow Chart 01/01/2016 - 6/30/2017
Fiscal Years 2015-16 & 2016-17
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100% of Budget Year Completed

JULY 1, 2016 - JUNE 30, 2017 FISCAL

CENTENNIAL BOARD OF COOPERATIVE EDUCATIONAL SERVICES

JULY 1, 2016 - JUNE 30, 2017

With Comparative Amounts for the Month Ended June 30, 2016

JULY 1, 2015 - JUNE 30, 2016 FISCAL

2016-2017 Actual Actual Cash Budget % 2015-2016 Actual Actual Cash Budget %

Project Accounts: Budget Revenues Expenditures Position Encumbrance Balance Spent Budget Revenues Expenditures Position Encumbrance Balance Spent
101 Administration/Operations 936,138 $ 1,004,210 $ 900,610 $ 103,600 $ - $ 35,528 96% $ 920,234 $ 970,019 $ 936,860 $ 33,159 $ - $ (16,626) 102%
103 Administration Greeley Building 124,765 48,021 126,106 (78,086) (1,341) 101% 124,765 68,590 124,765 (56,175) 0 100%
107 Administration South Platte Building 3,600 3,600 3,511 89 89 98% 3,600 3,600 3,854 (254) (254) 107%
152 Capital - Savings Plans 38,000 - - - 38,000 0% 38,000 - - - 38,000 0%
154 Capital - Courier Van Savings 17,500 - - - 17,500 0% 17,500 - - - 17,500 0%
166 Budgeted Reserves 250,000 - - - 250,000 0% 250,000 - - - 250,000 0%
172 Media/Coop Purchasing 10,906 10,906 7,824 3,082 3,082 2% 10,906 10,906 8,144 2,762 2,762 75%
174 Other Legal 4,305 4,305 4,200 105 105 98% 4,305 4,304 4,200 104 105 98%
205 Student Information Services 170,505 169,522 166,714 2,808 3,791 98% 165,536 159,035 172,335 (13,300) (6,799) 104%
206 Financial Data Services 307,557 313,813 301,521 12,292 6,036 98% 307,557 307,557 294,025 13,532 13,532 96%
209 Computer Tech Support 2,325 2,325 1,696 629 629 73% 4,650 4,650 4,334 316 316 93%
218 CBOCES Technology Support 170,324 170,365 174,614 (4,249) (4,290) 103% 166,494 166,494 167,747 (1,253) (1,253) 101%
230 Distance Education 23,205 23,205 23,109 96 96 100% 23,205 23,205 21,228 1,977 1,977 91%
238 eNet Learning 26,450 32,596 9,601 22,994 16,849 36% 51,188 44,999 43,282 1,717 7,906 85%
502 ESY 16,854 16,853 15,806 1,047 1,048 94% 21,855 21,855 14,185 7,670 7,670 65%
505 Special Education Local 123,624 119,608 110,768 8,840 12,856 90% 115,672 113,456 111,236 2,220 4,436 96%
506 Dollar General Literacy Foundation 2,000 2,000 2,000 - - 100%
508 Out of District 833,867 901,102 901,282 (180) (67,415) 108% 618,094 698,402 762,479 (64,077) (144,385) 123%
510 RN Services 27,661 23,724 28,535 (4,811) (874) 103% 27,660 22,410 29,428 (7,018) (1,768) 106%
516 Local Preschool 370,861 366,376 412,061 (45,685) (41,200) 111% 340,887 332,908 365,832 (32,924) (24,945) 107%
518 STEPS Program - Tennyson Center 213,981 221,674 214,397 7,277 (416) 100% 205,741 217,087 207,302 9,785 (1,561) 101%
520 Speech 610,674 599,070 556,507 42,563 54,167 91% 527,277 538,533 549,244 (10,712) (21,967) 104%
521 Social Work 236,632 231,266 231,960 (694) 4,672 98% 221,924 219,776 221,101 (1,325) 823 100%
522 School Psychology 482,569 502,487 488,707 13,780 (6,138) 101% 451,424 443,639 394,330 49,309 57,094 87%
523 Motor Team 416,089 421,392 434,625 (13,234) (18,536) 104% 391,430 411,347 408,351 2,996 (16,921) 104%
524 Audiology 100,382 96,686 95,261 1,425 5,121 95% 94,069 89,775 88,630 1,145 5,439 94%
525 Transition 91,295 89,295 84,651 4,644 6,644 93% 86,779 83,780 79,573 4,207 7,206 92%
535 Sp Ed Contracted Services 130,194 130,194 130,588 (394) (394) 100% 122,915 122,915 122,571 344 344 100%
607 Learning Services 76,090 90,485 89,568 917 (13,478) 118% 74,900 99,409 84,974 14,435 (10,074) 113%
613 C.AS.L. - - - - - 0% 9,768 - 5,120 (5,120) 4,648 52%
616 Alternate Licensure Program 261,800 335,507 213,557 121,950 48,243 82% 234,925 232,825 204,341 28,484 30,584 87%
685 Centennial BOCES High School 748,600 666,570 573,113 93,457 175,487 7% 748,600 753,750 731,724 22,026 16,876 98%
687 I-Connection High School 230,000 230,070 296,813 (66,743) (66,813) 129% 200,000 200,000 224,784 (24,784) (24,784) 112%
731 Basic Center Program 3,252 4,778 4,778 - (1,526) 147% 7,000 8,149 8,149 - (1,149) 116%
767 Migrant Family Literacy Project 2,817 - 2,817 (2,817) - 0% 6,000 6,000 3,183 2,817 2,817 0%
770 Federal Programs Enterpreneurial 24,500 13,538 11,546 1,992 12,954 47% 26,500 9,788 8,909 879 17,591 34%

Non-Grant Totals 7,089,322 6,845,541 6,618,848 226,693 - 470,474 93.4% 6,621,360 6,389,160 6,406,216 (17,056) - 215,144 96.8%
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100% of Budget Year Completed

CENTENNIAL BOARD OF COOPERATIVE EDUCATIONAL SERVICES
JULY 1, 2016 - JUNE 30, 2017
With Comparative Amounts for the Month Ended June 30, 2016

JULY 1, 2016 - JUNE 30, 2017 FISCAL

JULY 1, 2015 - JUNE 30, 2016 FISCAL

2016-2017 Actual Actual Cash Budget % 2015-2016 Actual Actual Cash Budget %

Project Accounts: Budget Revenues Expenditures Position Encumbrance Balance Spent Budget Revenues Expenditures Position Encumbrance Balance Spent
145 Perkins $ 119,398 $ 117,075 $ 117,075 $ - $ - $ 2,323 98% $ 116,800 $ 110,466 $ 110,466 $ - $ - $ 6,334 95%
148 Grant Writing 21,070 21,070 18,730 2,340 2,340 89% 21,059 21,059 19,310 1,749 1,749 92%
239 CDE eNetCOlorado RTTT - - - - - 0% 20,000 - 24,827 (24,827) (4,827) 124%
504 Administration 475,402 472,437 503,865 (31,428) (28,463) 106% 465,706 468,247 468,564 (317) (2,858) 101%
509 SWAP 520,000 501,120 539,122 (38,002) (19,122) 104% 464,966 461,990 470,785 (8,795) (5,819) 101%
526 ECEA Reimbursement 33,741 33,741 - (33,741) 0% - 69,177 69,177 - (69,177) 0%
615 Gifted/Talented - Consultant 70,900 70,900 70,900 - - 100% 69,961 69,961 69,961 - - 100%
625 Gifted/Talented - Regional 135,137 135,137 135,137 - - 100% 141,999 141,999 141,999 - - 100%
626 Gifted Ed Universal Screening 38,073 38,073 38,073 - - 100% 53,651 53,651 53,651 - 0 100%
627 Gifted/Talented - Federal Allocation - - - - - 0% 1,832 1,832 1,832 - - 0%
643 UNC STEM Grant - - - - - 0% 22,987 14,070 14,070 - 8,917 61%
644 STEM Grant - - - - - 0% 6,729 6,729 6,729 - - 100%
647 CPR & AED Training - - - - - 0% 9,660 9,660 9,660 - - 100%
649 School Emergency Management Grant 105,727 83,110 83,110 - 22,617 79% 248,790 117,857 117,857 - 130,933 47%
652 CBOCES State Educational Priorities 366,423 280,015 285,731 (5,717) 80,692 78% 310,630 278,742 224,222 54,520 86,408 72%
686 EARSS Grant - - - - - 0% 65,512 65,512 65,512 - - 100%
705 Migrant Ed Combined Region Program 2,181,590 1,985,950 1,985,950 - 195,640 91% 2,322,726 2,268,855 2,268,855 - 53,871 98%
715 Title | 704,187 677,782 677,782 - 26,405 96% 839,754 824,801 824,801 - 14,953 98%
716 Title | Reallocated - - - - - 0% 64,111 64,111 64,111 - - 100%
722 Title Il - Teacher Quality 226,386 202,113 202,113 - 24,273 89% 196,843 138,669 138,669 - 58,174 70%
725 Title 1Il - English Language 80,581 74,079 74,079 - 6,502 92% 82,461 78,197 78,197 - 4,264 95%
730 McKinney Homeless 40,000 40,000 40,000 - - 100% 39,770 39,770 39,770 - - 100%
733 Title IIl - ELL Immigrant Set-Aside 416 - - - 416 0% - - - - - 0%

Grant Totals 5,085,290 4,732,602 4,805,408 (72,806) - 279,882 94.5% 5,565,947 5,305,354 5,283,024 22,330 - 282,923 94.9%

Y-T-D Combined Totals $ 12,174,612 $ 11,578,142 $ 11,424,256 $ 153,886 $ - $ 750,356 93.8% $ 12,187,307 $ 11,694,514 $ 11,689,240 $ 5,274 $ - $ 498,067 95.9%
2016-2017 % 2015-2016 %

Year To Date Revenue $ 11,578,142 95.1% $ 11,694,514 96.0%
Year to Date Expenditures 11,424,256 93.8% 11,689,240 95.9%

Excess of Revenue Over (Under) Expenditures $ 153,886 $ 5274
Fund Balance, Beginning $ 1,949,227 $ 1,943,953
Estimated Change of Revenue Over (Under) Expenditures

Estimated Fund Balance, Ending ** $ 17.3% $ 16.0%

**2016-17 Ending Fund Balance is estimate, pending completion of the annual audit.
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100% of Budget Year Completed

Prior Year Information
July 1, 2015 - June 30, 2016

Current Year Information

July 1, 2016 - June 30, 2017 Detailed Expense Report
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Current Budget YTD Expenses Outstanding Uncommitted % of Budget Prev. Yr. Prev. Yr. Prev. Yr. Prev. Yr. % of Prev Yr.
Encumbrance Funds committed Budget Expenses Encumbrance Uncommitted Budget
Administration
Project: 101 ADMINISTRATION/OPERATIONS
Object class 01: Salaries 493,299.00 463,831.75 29,467.25 94.0% 495,012.00 496,134.71 (1,122.71) 100.2%
Object class 02: Benefits 160,162.00 147,810.62 12,351.38 92.3% 152,905.00 157,065.20 (4,160.20) 102.7%
Object class 03: PS- Professional 22,500.00 22,138.00 362.00 98.4% 22,000.00 23,523.00 (1,523.00) 106.9%
Object class 04: PS- Property 43,000.00 58,899.61 (15,899.61) 137.0% 39,000.00 47,999.81 (8,999.81) 123.1%
Object class 05: Other Purchased Svc 81,400.00 80,961.63 438.37 99.5% 78,150.00 89,821.45 (11,671.45) 114.9%
Obiject class 06: Supplies 55,600.00 59,906.25 (4,306.25) 107.7% 55,100.00 59,967.70 (4,867.70) 108.8%
Object class 07: Property 3,000.00 5,715.39 (2,715.39) 190.5% 3,000.00 2,207.56 792.44 73.6%
Object class 08: Other Expenses 77,177.00 61,346.92 15,830.08 79.5% 75,067.00 60,140.22 14,926.78 80.1%
936,138.00 900,610.17 - 35,527.83 96.2% 920,234.00 936,859.65 - (16,625.65) 101.8%
Project: 103 GREELEY BLDG CAP IMPVMT
Object class 03: PS- Professional - - - 0.0% - - - 0.0%
Object class 04: PS- Property 124,765.00 126,106.15 (1,341.15) 101.1% 124,765.00 124,764.60 0.40 100.0%
Object class 07: Property - - - 0.0% - - - 0.0%
124,765.00 126,106.15 - (1,341.15) 101.1% 124,765.00 124,764.60 - 0.40 100.0%
Project: 107 FT.MORGAN CAPITAL IMPROVEMENT
Object class 04: PS- Property 3,600.00 3,511.37 - 88.63 97.5% 3,600.00 3,854.16 - (254.16) 107.1%
3,600.00 3,5611.37 - 88.63 97.5% 3,600.00 3,854.16 - (254.16) 107.1%
Project: 145 CARL PERKINS GRANT
Object class 01: Salaries 10,185.00 10,184.63 0.37 100.0% 7,556.00 7,555.44 0.56 100.0%
Object class 02: Benefits 2,839.00 2,842.05 (3.05) 100.1% 2,449.00 2,083.21 365.79 85.1%
Object class 05: Other Purchased Svc 23,028.00 17,814.42 5,213.58 77.4% 24,021.00 14,401.19 9,619.81 60.0%
Obiject class 06: Supplies 73,738.00 77,388.54 (3,650.54) 105.0% 70,784.00 81,186.20 (10,402.20) 114.7%
Object class 07: Property - - - 0.0% 6,750.00 - 6,750.00 0.0%
Object class 08: Other Expenses 9,608.00 8,845.36 762.64 92.1% 5,240.00 5,239.96 0.04 100.0%
119,398.00 117,075.00 - 2,323.00 98.1% 116,800.00 110,466.00 - 6,334.00 94.6%
Project: 148 GRANT WRITING
Object class 01: Salaries 11,990.00 10,482.00 1,508.00 87.4% 13,000.00 12,500.00 500.00 96.2%
Object class 02: Benefits 2,572.00 2,248.40 323.60 87.4% 2,859.00 2,610.00 249.00 91.3%
Object class 03: PS- Professional 6,508.00 6,000.00 508.00 92.2% 5,200.00 4,200.00 1,000.00 80.8%
21,070.00 18,730.40 - 2,339.60 88.9% 21,059.00 19,310.00 - 1,749.00 91.7%
Project: 152 CAPITAL SAVINGS PLANS
Object class 07: Property 38,000.00 - 38,000.00 0.0% 38,000.00 - 38,000.00 0.0%
38,000.00 - - 38,000.00 0.0% 38,000.00 - - 38,000.00 0.0%
Project: 154 CAPITAL IMPROVEMENT
Object class 07: Property 17,500.00 - 17,500.00 0.0% 17,500.00 - 17,500.00 0.0%
17,500.00 - - 17,500.00 0.0% 17,500.00 - - 17,500.00 0.0%
Project: 166 BUDGETED RESERVES
Object class 08: Other Expenses 250,000.00 - 250,000.00 0.0% 250,000.00 - 250,000.00 0.0%
250,000.00 - - 250,000.00 0.0% 250,000.00 - - 250,000.00 0.0%
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Project: 172 MEDIA/COOP

Object class 01: Salaries

Object class 02: Benefits

Object class 03: PS- Professional
Object class 04: PS- Property

Object class 05: Other Purchased Svc
Object class 06: Supplies

Object class 08: Other Expenses

Project: 174 LEGAL

Object class 03: PS- Professional

ADMINISTRATION TOTALS:

Current Budget YTD Expenses Outstanding Uncommitted % of Budget Prev. Yr. Prev. Yr. Prev. Yr. Prev. Yr. % of Prev Yr.

Encumbrance Funds committed Budget Expenses Encumbrance Uncommitted Budget

6,546.00 4,270.96 2,275.04 65.2% 6,592.00 5,143.00 1,449.00 78.0%
2,116.00 876.79 1,239.21 41.4% 2,070.00 1,019.55 1,050.45 49.3%

- - 0.0% - - - 0.0%

200.00 1,036.58 (836.58) 518.3% 200.00 417.70 (217.70) 208.9%

- 129.50 (129.50) 0.0% - 1.42 (1.42) 0.0%

1,525.00 990.86 534.14 65.0% 1,525.00 1,042.87 482.13 68.4%
519.00 519.00 - 100.0% 519.00 519.00 - 100.0%
10,906.00 7,823.69 - 3,082.31 71.7% 10,906.00 8,143.54 - 2,762.46 74.7%

4,305.00 4,200.00 105.00 97.6% 4,305.00 4,200.00 105.00 97.6%
4,305.00 4,200.00 - 105.00 97.6% 4,305.00 4,200.00 - 105.00 97.6%
1,525,682.00 1,178,056.78 - 347,625.22 77.2% 1,507,169.00 1,207,597.95 - 299,571.05 80.1%

Page 2
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23
24
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27
28

29
30
31
32
33
34
35
36
37
38

TECHNOLOGY

Project: 205 STUDENT INFORMATION SERVICES
Object class 01: Salaries

Object class 02: Benefits

Object class 03: PS- Professional

Object class 04: PS- Property

Object class 05: Other Purchased Svc

Object class 06: Supplies

Object class 07: Property

Object class 08: Other Expenses

Project: 206 FINANCIAL DATA SERVICES

Object class 01: Salaries

Object class 02: Benefits

Object class 03: PS- Professional
Object class 04: PS- Property

Object class 05: Other Purchased Svc
Object class 06: Supplies

Object class 07: Property

Object class 08: Other Expenses

Project: 209 COMPUTER TECH SUPPORT

Object class 01: Salaries

Object class 02: Benefits

Object class 03: PS- Professional
Object class 05: Other Purchased Svc
Object class 06: Supplies

Object class 08: Other Expenses

Project: 218 CBOCES TECHNOLOGY SUPPORT

Object class 01: Salaries

Object class 02: Benefits

Object class 03: PS- Professional
Object class 04: PS- Property

Object class 05: Other Purchased Svc
Object class 06: Supplies

Object class 07: Property

Object class 08: Other Expenses

Current Budget

47,940.00
17,378.00
91,397.00
840.00
200.00
12,750.00
170,505.00

14,642.00
4,560.00
10,995.00
227,377.00
22,352.00
1,500.00
26,131.00
307,557.00

1,400.00
301.00
150.00

51.00

423.00
2,325.00

115,278.00
36,789.00
500.00

10,657.00
4,200.00

2,900.00

170,324.00

YTD Expenses

48,455.10
16,910.65
86,995.00

1,531.69
71.83

12,750.00
166,714.27

15,622.16
4,667.96

226,379.42

28,720.48

26,131.00
301,521.02

1,050.00
223.48

423.00
1,696.48

120,406.87
36,677.08

10,633.16
5,821.15
1,075.87

174,614.13

Outstanding Uncommitted % of Budget Prev. Yr. Prev. Yr. Prev. Yr. Prev. Yr. % of Prev Yr.
Encumbrance Funds committed Budget Expenses Encumbrance Uncommitted Budget
(515.10) 101.1% 47,000.00 50,139.67 (3,139.67) 106.7%
467.35 97.3% 16,752.00 16,839.76 (87.76) 100.5%
4,402.00 95.2% 88,677.00 90,890.00 (2,213.00) 102.5%
- 0.0% - - - 0.0%
(691.69) 182.3% 670.00 1,293.18 (623.18) 193.0%
128.17 35.9% 130.00 279.71 (149.71) 215.2%
- 0.0% - 584.21 (584.21) 0.0%
- 100.0% 12,307.00 12,308.00 (1.00) 100.0%
- 3,790.73 97.8% 165,536.00 172,334.53 - (6,798.53) 104.1%
(980.16) 106.7% 14,355.00 14,838.08 (483.08) 103.4%
(107.96) 102.4% 4,381.00 4,364.48 16.52 99.6%
10,995.00 0.0% 12,674.00 292.88 12,381.12 2.3%
997.58 99.6% 227,377.00 226,379.42 997.58 99.6%
- 0.0% - 2.91 (2.91) 0.0%
(6,368.48) 128.5% 21,475.00 22,351.89 (876.89) 104.1%
1,500.00 0.0% 1,500.00 - 1,500.00 0.0%
- 100.0% 25,795.00 25,795.00 - 100.0%
- 6,035.98 98.0% 307,557.00 294,024.66 - 13,532.34 95.6%
350.00 75.0% 3,000.00 3,138.72 (138.72) 104.6%
77.52 74.2% 625.00 649.50 (24.50) 103.9%
150.00 0.0% 285.00 - 285.00 0.0%
51.00 0.0% 194.00 - 194.00 0.0%
- 0.0% - - - 0.0%
- 100.0% 546.00 546.00 - 100.0%
- 628.52 73.0% 4,650.00 4,334.22 - 315.78 93.2%
(5,128.87) 104.4% 113,016.00 115,638.57 (2,622.57) 102.3%
111.92 99.7% 35,365.00 34,652.90 712.10 98.0%
500.00 0.0% 500.00 39.50 460.50 7.9%
- 0.0% - - - 0.0%
23.84 99.8% 10,513.00 9,918.63 594.37 94.3%
(1,621.15) 138.6% 4,200.00 5,805.39 (1,605.39) 138.2%
1,824.13 37.1% 2,900.00 1,592.83 1,307.17 54.9%
99.00 (99.00) 0.0%
- (4,290.13) 102.5% 166,494.00 167,746.82 - (1,252.82) 100.8%
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Project: 230 DISTANCE ED COORDINATION

Object class 01: Salaries

Object class 02: Benefits

Object class 04: PS- Property

Object class 05: Other Purchased Svc
Object class 06: Supplies

Object class 08: Other Expenses

Project: 238 eNET LEARNING

Object class 03: PS- Professional
Object class 05: Other Purchased Svc
Object class 06: Supplies

Object class 08: Other Expenses

Project: 239 eNETCO RTTT FUNDS

Object class 01: Salaries

Object class 02: Benefits

Object class 03: PS- Professional
Object class 05: Other Purchased Svc
Object class 06: Supplies

Object class 08: Other Expenses

TECHNOLOGY TOTALS:

Current Budget YTD Expenses Outstanding Uncommitted % of Budget Prev. Yr. Prev. Yr. Prev. Yr. Prev. Yr. % of Prev Yr.
Encumbrance Funds committed Budget Expenses Encumbrance Uncommitted Budget
15,154.00 14,024.19 1,129.81 92.5% 15,173.00 13,367.08 1,805.92 88.1%
3,967.00 3,608.12 358.88 91.0% 3,584.00 3,377.89 206.11 94.2%
- - 0.0% - - - 0.0%
1,737.00 3,129.63 (1,392.63) 180.2% 2,137.00 2,171.74 (34.74) 101.6%
- - 0.0% - - - 0.0%
2,347.00 2,347.00 - 100.0% 2,311.00 2,311.00 - 100.0%
23,205.00 23,108.94 - 96.06 99.6% 23,205.00 21,227.71 - 1,977.29 91.5%
12,500.00 7,376.79 5,123.21 59.0% 15,950.00 15,496.58 453.42 97.2%
7,000.00 727.50 6,272.50 10.4% 5,500.00 461451 885.49 83.9%
5,453.00 5,453.00 0.0% 26,841.00 20,733.20 6,107.80 77.2%
1,497.00 1,497.00 - 100.0% 2,897.00 2,437.71 - 459.29 84.1%
26,450.00 9,601.29 - 16,848.71 36.3% 51,188.00 43,282.00 - 7,906.00 84.6%
- - 0.0% 14,788.00 18,227.50 (3,439.50) 123.3%
- - 0.0% 5,212.00 6,597.55 (1,385.55) 126.6%
- - 0.0% - - - 0.0%
- - 0.0% - 1.94 (1.94) 0.0%
- - 0.0% - - - 0.0%
- - 0.0% - - - 0.0%
- - - - 0.0% 20,000.00 24,826.99 - (4,826.99) 124.1%
700,366.00 677,256.13 - 23,109.87 96.7% 738,630.00 727,776.93 - 10,853.07 98.5%
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a1
42
43
a4
45
26
a7
48

SPECIAL EDUCATION
Project: 502 ESY

Object class 01: Salaries

Object class 02: Benefits

Object class 05: Other Purchased Svc
Object class 06: Supplies

Object class 08: Other Expenses

Project: 504 ADMINISTRATION/OVERHEAD

Object class 01: Salaries

Object class 02: Benefits

Object class 03: PS- Professional
Object class 04: PS- Property

Object class 05: Other Purchased Svc
Object class 06: Supplies

Object class 07: Property

Object class 08: Other Expenses

Project: 505 SPECIAL ED LOCAL

Object class 01: Salaries

Object class 02: Benefits

Object class 03: PS- Professional
Object class 05: Other Purchased Svc
Object class 06: Supplies

Object class 08: Other Expenses

Project: 506 DOLLAR GENERAL LITERACY FOUNDATION

Object class 07: Property
Object class 08: Other Expenses

Project: 508 OUT OF DISTRICT PLACEMENT

Object class 01: Salaries

Object class 02: Benefits

Object class 03: PS- Professional
Object class 04: PS- Property

Object class 05: Other Purchased Svc
Object class 06: Supplies

Object class 07: Property

Object class 08: Other Expenses

Project: 509 SWAP-GREELEY

Object class 01: Salaries

Object class 02: Benefits

Object class 04: PS- Property

Object class 05: Other Purchased Svc
Object class 06: Supplies

Object class 08: Other Expenses

Object class 09: Up Front Matching Funds

Current Budget

10,800.00
2,545.00
2,000.00

555.00
954.00
16,854.00

244,856.00
76,645.00
200.00
31,560.00
27,100.00
11,500.00
7,500.00
76,041.00
475,402.00

75,204.00
24,922.00
2,500.00
13,700.00
300.00
6,998.00
123,624.00

1,950.00
50.00

2,000.00

21,128.00
11,627.00
25,569.00
728,306.00

47,237.00
833,867.00

173,041.00
66,324.00
10,500.00

2,000.00
8,135.00
260,000.00
520,000.00

YTD Expenses

11,219.25
2,362.00
1,205.81

64.93
954.00
15,805.99

257,571.37
77,957.59
3,208.90
30,213.60
27,494.60
5,263.70

102,155.13
503,864.89

69,052.43
22,147.06
4,616.50
8,158.10

6,794.18
110,768.27

1,949.64
50.36

2,000.00

21,184.33
11,783.17
8,659.40
12,030.04
792,061.86
8,326.08

47,237.00
901,281.88

174,071.00
63,149.73
770.00
21,965.76
3,612.88
15,727.49
259,824.67
539,121.53

Outstanding Uncommitted % of Budget Prev. Yr. Prev. Yr. Prev. Yr. Prev. Yr. % of Prev Yr.
Encumbrance Funds committed Budget Expenses Encumbrance Uncommitted Budget
(419.25) 103.9% 14,500.00 10,011.50 4,488.50 69.0%
183.00 92.8% 3,468.00 2,025.27 1,442.73 58.4%
794.19 60.3% 2,000.00 406.14 1,593.86 20.3%
490.07 11.7% 650.00 504.88 145.12 77.7%
- 100.0% 1,237.00 1,237.00 - 100.0%
- 1,048.01 93.8% 21,855.00 14,184.79 - 7,670.21 64.9%
(12,715.37) 105.2% 241,231.00 235,365.29 5,865.71 97.6%
(1,312.59) 101.7% 67,664.00 69,005.64 (1,341.64) 102.0%
(3,008.90) 1604.5% 200.00 5,393.50 (5,193.50) 2696.8%
1,346.40 95.7% 2,100.00 1,500.00 600.00 71.4%
(394.60) 101.5% 29,100.00 31,095.32 (1,995.32) 106.9%
6,236.30 45.8% 14,500.00 21,500.05 (7,000.05) 148.3%
7,500.00 0.0% 7,500.00 4,260.00 3,240.00 56.8%
(26,114.13) 134.3% 103,411.00 100,444.06 2,966.94 97.1%
- (28,462.89) 106.0% 465,706.00 468,563.86 - (2,857.86) 100.6%
6,151.57 91.8% 71,479.00 70,655.84 823.16 98.8%
2,774.94 88.9% 21,145.00 22,327.27 (1,182.27) 105.6%
(2,116.50) 184.7% 2,500.00 2,748.00 (248.00) 109.9%
5,541.90 59.5% 13,700.00 8,723.51 4,976.49 63.7%
300.00 0.0% 300.00 - 300.00 0.0%
203.82 97.1% 6,548.00 6,781.64 (233.64) 103.6%
- 12,855.73 89.6% 115,672.00 111,236.26 - 4,435.74 96.2%
0.36 100.0%
(0.36) 100.7%
- (0.00) 100.0%
(56.33) 100.3% 20,715.00 50.65 20,664.35 0.0%
(156.17) 101.3% 11,287.00 61.37 11,225.63 0.0%
(8,659.40) 0.0% - 2,944.04 (2,944.04) 0.0%
13,538.96 47.0% 22,856.00 32,023.58 (9,167.58) 140.1%
(63,755.86) 108.8% 526,439.00 683,706.02 (157,267.02) 129.9%
(8,326.08) 0.0% - - - 0.0%
- 0.0% - 6,895.86 (6,895.86) 0.0%
- 100.0% 36,797.00 36,797.00 - 100.0%
- (67,414.88) 108.1% 618,094.00 762,478.52 - (144,384.52) 123.4%
(1,030.00) 100.6% 154,531.00 162,189.00 (7,658.00) 105.0%
3,174.27 95.2% 63,170.00 59,155.16 4,014.84 93.6%
(770.00) 0.0% 26,100.00 26,100.00 - 100.0%
(11,465.76) 209.2% 21,055.00 22,807.17 (1,752.17) 108.3%
(1,612.88) 180.6% 5,900.00 4,817.05 1,082.95 81.6%
(7,592.49) 0.0% 12,240.00 13,746.68 (1,506.68) 112.3%
175.33 99.9% 181,970.00 181,969.78 0.22 100.0%
- (19,121.53) 103.7% 464,966.00 470,784.84 - (5,818.84) 101.3%
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Project: 510 RN SERVICES

Object class 01: Salaries

Object class 02: Benefits

Object class 03: PS- Professional
Object class 05: Other Purchased Svc
Object class 06: Supplies

Object class 08: Other Expenses

Project: 516 LOCAL PRESCHOOL

Object class 01: Salaries

Object class 02: Benefits

Object class 03: PS- Professional
Object class 05: Other Purchased Svc
Object class 06: Supplies

Object class 08: Other Expenses

Project: 518 STEPS CENTER

Object class 01: Salaries

Object class 02: Benefits

Object class 03: PS- Professional
Object class 04: PS- Property

Object class 05: Other Purchased Svc
Object class 06: Supplies

Object class 07: Property

Object class 08: Other Expenses

Project: 520 SPEECH

Object class 01: Salaries

Object class 02: Benefits

Object class 05: Other Purchased Svc
Object class 06: Supplies

Object class 08: Other Expenses

Project: 521 SOCIAL WORK

Object class 01: Salaries

Object class 02: Benefits

Object class 05: Other Purchased Svc
Object class 06: Supplies

Object class 08: Other Expenses

Current Budget

18,911.00
3,934.00

2,500.00
750.00
1,566.00
27,661.00

177,284.00
65,643.00

107,400.00
1,200.00
19,334.00
370,861.00

148,399.00
53,117.00

1,680.00
500.00

10,285.00
213,981.00

379,945.00
135,466.00
58,696.00
2,000.00
34,567.00
610,674.00

158,635.00
53,602.00
10,750.00

250.00
13,395.00
236,632.00

YTD Expenses

20,777.40
4,405.64
225.00
1,179.28
381.31
1,566.00
28,534.63

169,035.27
54,741.11

169,121.22
177.38
18,986.22
412,061.20

148,379.28
51,958.25

2,080.67
1,689.56

10,289.00
214,396.76

350,486.22
116,202.13
58,320.23
3,510.09
27,988.40
556,507.07

155,749.96
52,712.99
10,443.83

13,052.78
231,959.56

Outstanding

Encumbrance

Uncommitted % of Budget Prev. Yr. Prev. Yr. Prev. Yr. Prev. Yr. % of Prev Yr.
Funds committed Budget Expenses Encumbrance Uncommitted Budget
(1,866.40) 109.9% 18,911.00 21,565.44 (2,654.44) 114.0%
(471.64) 112.0% 3,934.00 4,421.96 (487.96) 112.4%
(225.00) 0.0% - 92.00 (92.00) 0.0%
1,320.72 47.2% 2,500.00 1,395.64 1,104.36 55.8%
368.69 50.8% 750.00 142.72 607.28 19.0%
- 100.0% 1,565.00 1,810.00 (245.00) 115.7%
(873.63) 103.2% 27,660.00 29,427.76 - (1,767.76) 106.4%
8,248.73 95.3% 156,880.00 161,007.28 (4,127.28) 102.6%
10,901.89 83.4% 59,134.00 53,192.43 5,941.57 90.0%
- 0.0% - - - 0.0%
(61,721.22) 157.5% 105,900.00 133,454.25 (27,554.25) 126.0%
1,022.62 14.8% 1,200.00 869.84 330.16 72.5%
347.78 98.2% 17,773.00 17,307.88 465.12 97.4%
(41,200.20) 111.1% 340,887.00 365,831.68 - (24,944.68) 107.3%
19.72 100.0% 142,999.00 143,029.00 (30.00) 100.0%
1,158.75 97.8% 50,670.00 50,025.86 644.14 98.7%
- 0.0% - - - 0.0%
- 0.0% - - - 0.0%
(400.67) 123.8% 1,680.00 3,288.86 (1,608.86) 195.8%
(1,189.56) 337.9% 500.00 1,062.25 (562.25) 212.5%
- 0.0% - - - 0.0%
(4.00) 100.0% 9,892.00 9,896.00 (4.00) 100.0%
(415.76) 100.2% 205,741.00 207,301.97 - (1,560.97) 100.8%
29,458.78 92.2% 321,130.00 342,065.89 (20,935.89) 106.5%
19,263.87 85.8% 117,015.00 117,250.60 (235.60) 100.2%
375.77 99.4% 57,286.00 55,823.77 1,462.23 97.4%
(1,510.09) 175.5% 2,000.00 3,051.12 (1,051.12) 152.6%
6,578.60 81.0% 29,846.00 31,052.99 (1,206.99) 104.0%
54,166.93 91.1% 527,277.00 549,244.37 - (21,967.37) 104.2%
2,885.04 98.2% 146,885.00 146,943.00 (58.00) 100.0%
889.01 98.3% 51,477.00 50,245.69 1,231.31 97.6%
306.17 97.2% 10,750.00 11,567.78 (817.78) 107.6%
250.00 0.0% 250.00 - 250.00 0.0%
342.22 97.4% 12,562.00 12,344.32 217.68 98.3%
4,672.44 98.0% 221,924.00 221,100.79 - 823.21 99.6%
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Project: 522 SCHOOL PSYCHOLOGY

Object class 01: Salaries

Object class 02: Benefits

Object class 05: Other Purchased Svc
Object class 06: Supplies

Object class 08: Other Expenses

Project: 523 MOTOR TEAM

Object class 01:
Object class 02:
Object class 03:
Object class 05:
Object class 06:
Object class 08:

Salaries

Benefits

PS- Professional
Other Purchased Svc
Supplies

Other Expenses

Project: 524 AUDIOLOGY

Object class 01:
Object class 02:
Object class 03:
Object class 04:
Object class 05:
Object class 06:
Object class 07:
Object class 08:

Salaries

Benefits

PS- Professional

PS- Property

Other Purchased Svc
Supplies

Property

Other Expenses

Project: 525 TRANSITION
Object class 01: Salaries

Object class 02: Benefits

Object class 05: Other Purchased Svc
Object class 06: Supplies

Object class 08: Other Expenses

Project: 526 ECEA DISTRICT REIMBURSEMENT

Object class 05: Other Purchased Svc

Project: 535 CONTRACTED RE-5J SERVICES

Object class 01: Salaries
Object class 02: Benefits
Object class 08: Other Expenses

SPECIAL EDUCATION TOTALS:

Current Budget YTD Expenses Outstanding Uncommitted % of Budget Prev. Yr. Prev. Yr. Prev. Yr. Prev. Yr. % of Prev Yr.
Encumbrance Funds committed Budget Expenses Encumbrance Uncommitted Budget
324,003.00 329,768.24 (5,765.24) 101.8% 299,534.00 259,408.20 40,125.80 86.6%
111,232.00 104,704.51 6,527.49 94.1% 108,338.00 89,576.34 18,761.66 82.7%
16,000.00 13,492.95 2,507.05 84.3% 16,000.00 8,886.52 7,113.48 55.5%
2,000.00 10,059.25 (8,059.25) 503.0% 2,000.00 9,205.65 (7,205.65) 460.3%
29,334.00 30,681.80 (1,347.80) 104.6% 25,552.00 27,253.41 (1,701.41) 106.7%
482,569.00 488,706.75 - (6,137.75) 101.3% 451,424.00 394,330.12 - 57,093.88 87.4%
225,926.00 175,531.19 50,394.81 77.7% 151,956.00 126,287.80 25,668.20 83.1%
78,421.00 60,868.09 17,552.91 77.6% 56,717.00 46,364.11 10,352.89 81.7%
72,990.00 162,579.60 (89,589.60) 222.7% 144,401.00 201,731.31 (57,330.31) 139.7%
13,400.00 9,384.95 4,015.05 70.0% 14,400.00 11,169.63 3,230.37 77.6%
1,800.00 5,139.96 (3,339.96) 285.6% 1,800.00 1,731.81 68.19 96.2%
23,552.00 21,121.60 2,430.40 89.7% 22,156.00 21,066.11 1,089.89 95.1%
416,089.00 434,625.39 - (18,536.39) 104.5% 391,430.00 408,350.77 - (16,920.77) 104.3%
65,881.00 66,791.21 (910.21) 101.4% 60,530.00 61,910.26 (1,380.26) 102.3%
20,882.00 18,685.96 2,196.04 89.5% 19,914.00 17,740.87 2,173.13 89.1%
- - 0.0% - - - 0.0%
3,000.00 1,782.29 1,217.71 59.4% 3,000.00 1,562.39 1,437.61 52.1%
2,550.00 1,815.23 734.77 71.2% 2,700.00 1,674.16 1,025.84 62.0%
500.00 23.98 476.02 4.8% 600.00 49.97 550.03 8.3%
2,000.00 504.50 1,495.50 25.2% 2,000.00 413.95 1,586.05 20.7%
5,569.00 5,657.63 (88.63) 101.6% 5,325.00 5,278.07 46.93 99.1%
100,382.00 95,260.80 - 5,121.20 94.9% 94,069.00 88,629.67 - 5,439.33 94.2%
62,342.00 62,542.56 (200.56) 100.3% 58,872.00 59,129.00 (257.00) 100.4%
20,010.00 13,003.09 7,006.91 65.0% 19,220.00 12,360.88 6,859.12 64.3%
2,400.00 3,557.38 (1,157.38) 148.2% 3,400.00 4,057.91 (657.91) 119.4%
375.00 787.79 (412.79) 210.1% 375.00 223.35 151.65 59.6%
6,168.00 4,759.74 1,408.26 77.2% 4,912.00 3,801.49 1,110.51 77.4%
91,295.00 84,650.56 - 6,644.44 92.7% 86,779.00 79,572.63 - 7,206.37 91.7%
- 33,741.00 - (33,741.00) 0.0% - 69,177.00 - (69,177.00) 0.0%
- 33,741.00 - (33,741.00) 0.0% - 69,177.00 - (69,177.00) 0.0%
88,399.00 89,740.57 (1,341.57) 101.5% 82,347.00 83,173.82 (826.82) 101.0%
29,757.00 28,809.89 947.11 96.8% 28,650.00 27,478.70 1,171.30 95.9%
12,038.00 12,038.00 - 100.0% 11,918.00 11,918.00 - 100.0%
130,194.00 130,588.46 - (394.46) 100.3% 122,915.00 122,570.52 - 344.48 99.7%
4,652,085.00 4,783,874.74 - (131,789.74) 102.8% 4,156,399.00 4,362,785.55 - (206,386.55) 105.0%
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INNOVATIVE EDUCATION SERVICES
Project: 607 LEARNING SERVICES

Object class 01: Salaries

Object class 02: Benefits

Object class 03: PS- Professional
Object class 04: PS- Property

Object class 05: Other Purchased Svc
Object class 06: Supplies

Object class 07: Property

Object class 08: Other Expenses

Project: 613 C.AS.L.

Object class 01: Salaries

Object class 02: Benefits

Object class 03: PS- Professional
Object class 05: Other Purchased Svc
Object class 06: Supplies

Object class 08: Other Expenses

Project: 615 GIFTED ED REGION CONSULTANT

Object class 01: Salaries

Object class 02: Benefits

Object class 03: PS- Professional
Object class 05: Other Purchased Svc
Object class 06: Supplies

Object class 07: Property

Object class 08: Other Expenses

Project: 616 ALTERNATIVE TCHR LICENSURE PRG

Object class 01: Salaries

Object class 02: Benefits

Object class 03: PS- Professional
Object class 05: Other Purchased Svc
Object class 06: Supplies

Object class 07: Property

Object class 08: Other Expenses

Project: 625 REGIONAL GIFTED/TALENTED

Object class 01: Salaries

Object class 02: Benefits

Object class 03: PS- Professional
Object class 05: Other Purchased Svc
Object class 06: Supplies

Current Budget

41,732.00
13,705.00
3,000.00
3,250.00
2,000.00
800.00
11,603.00
76,090.00

39,106.00
7,587.00
10,000.00
6,797.00
7,410.00

70,900.00

124,612.00
35,704.00
53,340.00
30,750.00

2,074.00
500.00
14,820.00
261,800.00

8,446.00
2,380.00
118,411.00
300.00
5,600.00
135,137.00

YTD Expenses

44,971.99
15,840.92
1,890.00
12,073.95
2,569.19
969.24
11,253.00
89,568.29

39,106.00
11,609.07
3,250.00
12,091.70
2,922.48
1,920.75

70,900.00

111,129.35
28,500.79
49,338.80

8,545.52
1,022.95

15,020.00
213,557.41

8,446.44
2,357.03
121,588.54
746.03
1,998.96
135,137.00

Outstanding Uncommitted % of Budget Prev. Yr. Prev. Yr. Prev. Yr. Prev. Yr. % of Prev Yr.
Encumbrance Funds committed Budget Expenses Encumbrance Uncommitted Budget
(3,239.99) 107.8% 40,914.00 46,688.62 (5,774.62) 114.1%
(2,135.92) 115.6% 13,183.00 13,642.92 (459.92) 103.5%
1,110.00 63.0% 3,000.00 1,109.53 1,890.47 37.0%
- 0.0% - - 0.0%
(8,823.95) 371.5% 3,550.00 7,148.15 (3,598.15) 201.4%
(569.19) 128.5% 2,169.00 4,471.08 (2,302.08) 206.1%
(169.24) 121.2% 750.00 249.99 500.01 33.3%
350.00 97.0% 11,334.00 11,664.00 (330.00) 102.9%
- (13,478.29) 117.7% 74,900.00 84,974.29 - (10,074.29) 113.5%
- 0.0% - - 0.0%
- 0.0% 8,908.00 4,632.21 4,275.79 52.0%
- 0.0% - - 0.0%
- 0.0% - - 0.0%
- 0.0% 372.00 372.00 0.0%
- 0.0% 488.00 488.00 - 100.0%
- - 0.0% 9,768.00 5,120.21 - 4,647.79 52.4%
- 100.0% 55,830.00 50,244.00 5,586.00 90.0%
(4,022.07) 153.0% 9,993.00 9,420.73 572.27 94.3%
6,750.00 32.5% 1,727.00 6,615.78 (4,888.78) 383.1%
(5,294.70) 177.9% 1,900.00 2,996.01 (1,096.01) 157.7%
4,487.52 39.4% 511.00 565.48 (54.48) 110.7%
(1,920.75) 0.0%
- 0.0% - 119.00 (119.00) 0.0%
- - 100.0% 69,961.00 69,961.00 - 0.00 100.0%
13,482.65 89.2% 122,184.00 111,977.34 10,206.66 91.6%
7,203.21 79.8% 30,934.00 29,435.48 1,498.52 95.2%
4,001.20 92.5% 57,582.00 41,300.02 16,281.98 71.7%
22,204.48 27.8% 8,250.00 7,260.72 989.28 88.0%
1,051.05 49.3% 1,678.00 745.22 932.78 44.4%
500.00 0.0% 1,000.00 325.03 674.97 32.5%
(200.00) 101.3% 13,297.00 13,297.00 - 100.0%
- 48,242.59 81.6% 234,925.00 204,340.81 - 30,584.19 87.0%
(0.44) 100.0% 8,280.00 8,280.00 - 100.0%
22.97 99.0% 2,281.00 2,282.88 (1.88) 100.1%
(3.177.54) 102.7% 125,538.00 126,085.08 (547.08) 100.4%
(446.03) 248.7% 300.00 14.61 285.39 4.9%
3,601.04 35.7% 5,600.00 5,336.43 263.57 95.3%
- 0.00 100.0% 141,999.00 141,999.00 - (0.00) 100.0%
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Project: 626 GIFTED ED UNIVERSAL SCREENING

Object class 01: Salaries
Object class 02: Benefits
Object class 05: Other Purchased Svc
Object class 06: Supplies

Project: 627 GIFTED ED FEDERAL ALLOCATION
Object class 06: Supplies
Object class 08: Other Expenses

Project: 643 UNC STEM GRANT
Object class 01: Salaries

Object class 02: Benefits

Object class 03: PS- Professional
Object class 05: Other Purchased Svc
Object class 06: Supplies

Object class 08: Other Expenses

Project: 644 STEM GRANT
Object class 01: Salaries

Object class 02: Benefits

Object class 03: PS- Professional
Object class 05: Other Purchased Svc
Object class 06: Supplies

Object class 08: Other Expenses

Project: 647 CPR & AED TRAINING

Object class 03: PS- Professional
Object class 05: Other Purchased Svc
Object class 06: Supplies

Project: 649 SCHOOL EMERGENCY MANAGEMENT GRANT
Object class 01: Salaries

Object class 02: Benefits

Object class 03: PS- Professional

Object class 05: Other Purchased Svc

Object class 06: Supplies

Project: 652 CBOCES STATE ED PRIORITIES

Object class 01: Salaries

Object class 02: Benefits

Object class 03: PS- Professional
Object class 05: Other Purchased Svc
Object class 06: Supplies

Object class 08: Other Expenses

Current Budget

28,972.00
9,101.00

38,073.00

15,000.00
4,450.00
35,777.00
48,500.00
2,000.00
105,727.00

41,723.00
13,189.00
204,753.00
26,750.00
51,037.00
28,971.00
366,423.00

YTD Expenses

28,792.02
9,145.53
135.45

38,073.00

11,250.00
3,328.23
35,775.00
30,756.77
2,000.00
83,110.00

35,290.04
12,412.71
165,869.14
18,025.71
25,162.48
28,971.00
285,731.08

Outstanding

Encumbrance

Uncommitted % of Budget Prev. Yr. Prev. Yr. Prev. Yr. Prev. Yr. % of Prev Yr.
Funds committed Budget Expenses Encumbrance ~ Uncommitted Budget
179.98 99.4% 32,286.00 32,286.00 - 100.0%
(44.53) 100.5% 9,665.00 9,665.00 - 100.0%
(135.45) 0.0% 500.00 1,662.44 (1,162.44) 332.5%
- 0.0% 11,200.00 10,037.21 1,162.79 89.6%
(0.00) 100.0% 53,651.00 53,650.65 - 0.35 100.0%
1,729.00 1,729.00 - 100.0%
103.00 103.00 - 100.0%
1,832.00 1,832.00 - - 100.0%
- 0.0% 5,563.00 3,085.40 2,477.60 55.5%
- 0.0% 1,506.00 620.18 885.82 41.2%
- 0.0% 14,000.00 9,297.67 4,702.33 66.4%
- 0.0% 150.00 24.75 125.25 16.5%
- 0.0% 65.00 - 65.00 0.0%
- 0.0% 1,703.00 1,042.00 661.00 61.2%
- 0.0% 22,987.00 14,070.00 - 8,917.00 61.2%
- 0.0% 2,122.00 2,233.05 (111.05) 105.2%
- 0.0% 578.00 576.58 1.42 99.8%
- 0.0% - - - 0.0%
- 0.0% 275.00 275.00 - 100.0%
- 0.0% 3,147.00 3,037.37 109.63 96.5%
- 0.0% 607.00 607.00 - 100.0%
- 0.0% 6,729.00 6,729.00 - (0.00) 100.0%
- 0.0% 8,410.00 9,647.62 (1,237.62) 114.7%
- 0.0% - - - 0.0%
- 0.0% 1,250.00 12.38 1,237.62 1.0%
- 0.0% 9,660.00 9,660.00 - - 100.0%
3,750.00 75.0% 15,000.00 15,000.00 - 100.0%
1,121.77 74.8% 4,290.00 4,352.87 (62.87) 101.5%
2.00 100.0% 46,000.00 48,640.00 (2,640.00) 105.7%
17,743.23 63.4% 182,500.00 48,864.13 133,635.87 26.8%
- 0.0% 1,000.00 1,000.00 - 100.0%
22,617.00 78.6% 248,790.00 117,857.00 - 130,933.00 47.4%
6,432.96 84.6% 16,000.00 15,897.60 102.40 99.4%
776.29 94.1% 5,500.00 5,554.16 (54.16) 101.0%
38,883.86 81.0% 230,880.00 143,229.09 87,650.91 62.0%
8,724.29 67.4% 18,000.00 25,866.93 (7,866.93) 143.7%
25,874.52 49.3% 17,310.00 10,734.01 6,575.99 62.0%
- 100.0% 22,940.00 22,940.00 - 100.0%
80,691.92 78.0% 310,630.00 224,221.79 - 86,408.21 72.2%
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100% of Budget Year Completed BOCES WOMM Loz AL velrs .
Current Year Information Prior Year Information
July 1, 2016 - June 30, 2017 Detailed Expense Report July 1, 2015 - June 30, 2016
Current Budget YTD Expenses Outstanding Uncommitted % of Budget Prev. Yr. Prev. Yr. Prev. Yr. Prev. Yr. % of Prev Yr.
Encumbrance Funds committed Budget Expenses Encumbrance Uncommitted Budget
1 Project: 685 CENTENNIAL BOCES HIGH SCHOOL
2  Object class 01: Salaries 369,578.00 273,833.34 95,744.66 74.1% 41,078.00 22,935.86 18,142.14 55.8%
3 Object class 02: Benefits 123,609.00 63,359.61 60,249.39 51.3% 13,231.00 8,096.91 5,134.09 61.2%
4  Object class 03: PS- Professional 32,139.00 13,529.87 18,609.13 42.1% 17,139.00 14,609.37 2,529.63 85.2%
5  Object class 04: PS- Property 93,300.00 85,525.00 7,775.00 91.7%
6  Object class 05: Other Purchased Svc 65,500.00 66,180.35 (680.35) 101.0% 658,793.00 648,099.69 10,693.31 98.4%
7  Object class 06: Supplies 12,100.00 22,457.12 (10,357.12) 185.6% 100.00 551.86 (451.86) 551.9%
8  Object class 07: Property 10,000.00 5,853.93 4,146.07 58.5%
9  Object class 08: Other Expenses 42,374.00 42,374.00 - 100.0% 18,259.00 37,430.00 (19,171.00) 205.0%
10 748,600.00 573,113.22 - 175,486.78 76.6% 748,600.00 731,723.69 - 16,876.31 97.7%
11 Project: 686 EXPELLED & AT RISK STUDENT GRANT
12 Object class 01: Salaries - - 0.0% 47,980.00 48,128.41 (148.41) 100.3%
13 Object class 02: Benefits - - 0.0% 11,822.00 11,673.62 148.38 98.7%
14 Object class 03: PS- Professional - - 0.0% - - - 0.0%
15 Object class 05: Other Purchased Svc - - 0.0% 3,000.00 3,000.00 - 100.0%
16 Object class 06: Supplies - - 0.0% 2,300.00 2,300.00 - 100.0%
17 Object class 07: Property - - 0.0% 410.00 409.97 0.03 100.0%
18 - - - - 0.0% 65,512.00 65,512.00 - (0.00) 100.0%
19 Project: 687 -CONNECTION HIGH SCHOOL
20 Object class 01: Salaries 144,883.00 192,406.03 (47,523.03) 132.8% 115,715.00 134,131.59 (18,416.59) 115.9%
21 Object class 02: Benefits 53,203.00 67,939.58 (14,736.58) 127.7% 39,066.00 52,475.19 (13,409.19) 134.3%
22 Object class 03: PS- Professional 7,800.00 6,416.01 1,383.99 82.3% 7,800.00 7,325.63 474.37 93.9%
23 Object class 04: PS- Property 3,000.00 5,058.76 (2,058.76) 168.6% 17,500.00 17,500.99 (0.99) 100.0%
24  Object class 05: Other Purchased Svc 4,910.00 2,459.82 2,450.18 50.1% 5,150.00 2,641.80 2,508.20 51.3%
25 Object class 06: Supplies 1,752.00 9,045.12 (7,293.12) 516.3% 1,745.00 1,149.35 595.65 65.9%
26 Object class 07: Property 3,500.00 2,535.92 964.08 72.5% 3,500.00 35.24 3,464.76 1.0%
27 Object class 08: Other Expenses 10,952.00 10,952.00 - 100.0% 9,524.00 9,524.00 - 100.0%
28 230,000.00 296,813.24 - (66,813.24) 129.0% 200,000.00 224,783.79 - (24,783.79) 112.4%
29 INNOVATIVE EDUCATION SERVICES TOTALS: 2,032,750.00 1,786,003.24 - 246,746.76 87.9% 2,199,944.00 1,956,435.23 - 243,508.77 88.9%
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FEDERAL PROGRAMS
Project: 705 NC REGION MIGRANT ED PRGM

Object class 01: Salaries

Object class 02: Benefits

Object class 03: PS- Professional
Object class 04: PS- Property

Object class 05: Other Purchased Svc
Object class 06: Supplies

Object class 07: Property

Object class 08: Other Expenses

Project: 715 TITLE |

Object class 01: Salaries

Object class 02: Benefits

Object class 05: Other Purchased Svc
Object class 06: Supplies

Object class 08: Other Expenses

Project: 716 TITLE | REALLOCATED

Object class 01: Salaries

Object class 02: Benefits

Object class 05: Other Purchased Svc
Object class 08: Other Expenses

Project: 722 TTL-II(PRT A)TCHR QUALITY

Object class 01: Salaries

Object class 02: Benefits

Object class 05: Other Purchased Svc
Object class 06: Supplies

Object class 08: Other Expenses

Project: 725 TTL lI-ENG/LANG ACQUISIT

Object class 01: Salaries

Object class 02: Benefits

Object class 05: Other Purchased Svc
Object class 06: Supplies

Object class 08: Other Expenses

Current Budget

713,146.00
241,996.00
10,000.00
9,400.00
760,655.00
170,407.00
3,500.00
272,486.00
2,181,590.00

28,540.00
8,602.00
627,185.00

39,860.00
704,187.00

1,584.00
446.00
211,542.00

12,814.00
226,386.00

6,334.00
1,784.00
70,883.00

1,580.00
80,581.00

YTD Expenses

706,201.03
239,241.31
15,278.25
6,818.19
679,272.96
86,669.77

252,468.49
1,985,950.00

28,540.32
8,536.40
602,339.92

38,365.36
677,782.00

1,584.48
445.52
188,642.58

11,440.42
202,113.00

6,333.48
1,784.52
64,508.65

1,452.35
74,079.00

Outstanding

Encumbrance

Uncommitted % of Budget Prev. Yr. Prev. Yr. Prev. Yr. Prev. Yr. % of Prev Yr.

Funds committed Budget Expenses Encumbrance Uncommitted Budget
6,944.97 99.0% 780,310.00 796,839.92 (16,529.92) 102.1%
2,754.69 98.9% 259,486.00 258,025.57 1,460.43 99.4%
(5,278.25) 152.8% 36,500.00 37,921.10 (1,421.10) 103.9%
2,581.81 72.5% 11,400.00 11,273.63 126.37 98.9%
81,382.04 89.3% 892,816.00 833,981.87 58,834.13 93.4%
83,737.23 50.9% 104,843.00 96,740.88 8,102.12 92.3%
3,500.00 0.0% 4,599.00 4,545.68 53.32 98.8%
20,017.51 92.7% 232,772.00 229,526.35 3,245.65 98.6%
195,640.00 91.0% 2,322,726.00 2,268,855.00 - 53,871.00 97.7%
(0.32) 100.0% 26,062.00 26,031.65 30.35 99.9%
65.60 99.2% 7,798.00 7,770.68 27.32 99.6%
24,845.08 96.0% 758,361.00 744,312.07 14,048.93 98.1%
- 0.0% - - - 0.0%
1,494.64 96.3% 47,533.00 46,686.60 846.40 98.2%
26,405.00 96.3% 839,754.00 824,801.00 - 14,953.00 98.2%
- 0.0% 2,231.00 2,228.77 2.23 99.9%

- 0.0% 669.00 671.23 (2.23) 100.3%

- 0.0% 57,582.00 57,582.00 - 100.0%

- 0.0% 3,629.00 3,629.00 - 100.0%

- 0.0% 64,111.00 64,111.00 - - 100.0%

(0.48) 100.0% 1,553.00 1,552.44 0.56 100.0%

0.48 99.9% 427.00 427.56 (0.56) 100.1%
22,899.42 89.2% 183,721.00 128,840.19 54,880.81 70.1%
- 0.0% - - - 0.0%

1,373.58 89.3% 11,142.00 7,848.81 3,293.19 70.4%
24,273.00 89.3% 196,843.00 138,669.00 - 58,174.00 70.4%

0.52 100.0% 6,210.00 6,210.00 - 100.0%

(0.52) 100.0% 1,710.00 1,710.00 - 100.0%
6,374.35 91.0% 72,924.00 68,743.57 4,180.43 94.3%
- 0.0% - - - 0.0%

127.65 91.9% 1,617.00 1,533.43 83.57 94.8%
6,502.00 91.9% 82,461.00 78,197.00 - 4,264.00 94.8%
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Project: 730 MCKINNEY HOMELESS GRANT

Object class 01: Salaries

Object class 02: Benefits

Object class 04: PS- Property

Object class 05: Other Purchased Svc
Object class 06: Supplies

Object class 08: Other Expenses

Project: 731 BASIC CENTER PROGRAM
Object class 01: Salaries

Object class 02: Benefits

Object class 05: Other Purchased Svc

Object class 06: Supplies

Object class 08: Other Expenses

Project: 733 TTL IIl IMMIGRANT SET-ASIDE
Object class 05: Other Purchased Svc
Object class 08: Other Expenses

Project: 767 MIGRANT FAMILY LITERACY PROJECT

Object class 06: Supplies

Project: 770 IND RESOURCES - FED PRGM

Object class 03: PS- Professional
Object class 05: Other Purchased Svc
Object class 06: Supplies

Object class 07: Property

Object class 08: Other Expenses

FEDERAL PROGRAMS TOTALS:
GRAND TOTALS:

Current Budget YTD Expenses Outstanding Uncommitted % of Budget Prev. Yr. Prev. Yr. Prev. Yr. Prev. Yr. % of Prev Yr.
Encumbrance Funds committed Budget Expenses Encumbrance Uncommitted Budget
25,235.00 25,235.01 (0.01) 100.0% 24,739.00 24,739.08 (0.08) 100.0%
9,487.00 8,875.42 611.58 93.6% 8,929.00 8,867.16 61.84 99.3%
- - 0.0% - - 0.0%

1,900.00 2,733.72 (833.72) 143.9% 2,970.00 3,410.35 (440.35) 114.8%

1,114.00 891.85 222.15 80.1% 500.00 217.49 282.51 43.5%

2,264.00 2,264.00 - 100.0% 2,632.00 2,535.92 96.08 96.3%

40,000.00 40,000.00 - 0.00 100.0% 39,770.00 39,770.00 - (0.00) 100.0%
933.00 932.49 0.51 99.9% 3,658.00 3,658.08 (0.08) 100.0%
325.00 325.44 (0.44) 100.1% 1,320.00 886.38 433.62 67.2%
100.00 99.87 0.13 99.9% 710.00 39.10 670.90 5.5%

1,894.00 3,420.50 (1,526.50) 180.6% 1,000.00 3,359.65 (2,359.65) 336.0%

- - 0.0% 312.00 205.95 106.05 66.0%
3,252.00 4,778.30 - (1,526.30) 146.9% 7,000.00 8,149.16 - (1,149.16)  116.4%
392.00 392.00 0.0%
24.00 24.00 0.0%

416.00 - - 416.00 0.0%

2,817.00 2,817.00 - 100.0% 6,000.00 3,183.00 2,817.00 53.1%
2,817.00 2,817.00 - - 100.0% 6,000.00 3,183.00 - 2,817.00 53.1%
12,000.00 12,000.00 0.0% 18,500.00 - 18,500.00 0.0%

4,700.00 4,700.00 0.0% 6,700.00 - 6,700.00 0.0%

1,300.00 3,546.07 (2,246.07) 272.8% 1,300.00 1,073.47 226.53 82.6%

- 336.00 (336.00) 0.0%

6,500.00 8,000.00 (1,500.00) 0.0% - 7,500.00 (7,500.00) 0.0%

24,500.00 11,546.07 - 12,953.93 47.1% 26,500.00 8,909.47 - 17,590.53 33.6%

3,263,729.00 2,999,065.37 - 264,663.63 91.9% 3,585,165.00  3,434,644.63 - 150,520.37 95.8%
12,174,612.00 11,424,256.26 - 750,355.74 93.8% 12,187,307.00  11,689,240.29 - 498,066.71 95.9%

Page 12
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BOCES Business Services/HR and Technology Departments
Mr. Terry Buswell

Financial Transparency Update

Please be sure to start posting your financial data on your website based on the updated required
sequence as this became effective July 1, 2017. The major change is the addition of the List of Waivers
Received by Districts. A few items are no longer required, such as Investment Reports, Credit, Debit,
and Purchasing Card Statements, and Accounts Payable Check Registers. | have included the
Required Financial Transparency template that commenced as of July 1, 2017 as part of my report.

Carl Perkins

As we begin the new school year, please keep the Carl Perkins program reimbursements coming in to
CBOCES as soon as the expenses have occurred and throughout the year. When we concluded the
2016-17 school year, we had $2,323 remaining when the final reimbursement request was submitted.
This is an improvement of approximately $4,000 from the previous school year, but we are still
striving to use the entire allocation. It remains our goal to ensure that all the Perkins allocation is
spent each fiscal year — we do not want to have the Consortium allocation reduced because we are not
spending the full allocation.

Annual Financial Audit

Centennial BOCES is having the annual onsite financial audit conducted the week of October 2-6. The
audit will again be conducted by Holscher, Mayberry & Company, led by Mr. Tim Mayberry. This
process will include the Financial Statements as well as the Single Audit Report. We anticipate the
final Financial Statements will be completed and presented to the Board on November 16.

Facility Projects
We will be asking for Board approval to complete two important projects related to our facilities this
fiscal year:

o The Greeley parking lot and driveways are in need of crack filling, seal coating and re-striping
this year as they are starting to deteriorate and become a potential safety hazard. According to
our records, these surfaces have not been re-sealed since 2002. We have received three quotes
ranging from $5,971 - $11,184 to complete this work. This item is listed for approval on
tonight’s agenda.

e The Morgan County office is in need of HVAC repairs/roof top unit replacement. The area
where the three new classrooms are located is not receiving an adequate amount of cooling.
Portable evaporative cooling units have been placed in each classroom, but this is not a long
term solution. The HVAC system has not been upgraded since the building was purchased in
1998 (prior to the merger of the South Platte Valley BOCES and Centennial BOCES). We have
estimates from $7,666 - $15,627 depending upon the approach taken. This item will return on
the November 16 Board meeting agenda for approval.

It is our objective to complete these two projects this fiscal year utilizing carryover funds from the
previous year. Additional projects are anticipated for the 2018-19 fiscal year including landscaping
around the Greeley office and updating our aging phone system.

Health/Dental Insurance Plan Update

As | noted in May, we received information from a different insurance program and continue to
consider the merits of possibly changing from CEBT to Assured Partners/Advanced Benefits Advisors.
Assured Partners/Advanced Benefits Advisors has been working with school districts and BOCES
throughout the state on providing a different approach to insurance coverage. We chose not to move
forward with a change for 2017-18. We are tentatively planning to conduct an insurance benefit
program request for proposal (RFP) next February for the 2018-19 fiscal year.
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BOCES Business Services/HR and Technology Departments
Mr. Terry Buswell

The representatives from Assured Partners/Advanced Benefits Advisors provided lunch at the
conclusion of the September SAC meeting for those were interested to hear about their program.
Assured Partners made a presentation on the design techniques they have successfully used to enable
school districts and BOCES to save significant sums of money on their benefits while at the same time
improving the level of coverage they provide to their employees. In Colorado they currently represent
12 school districts, two counties and three BOCES. Assured Partners of Colorado was created by a
merger between Advanced Benefits Advisors and Assured Partners.

CDE School Finance Training Scheduled

In response to a SAC meeting request, Centennial BOCES will be hosting a CDE School Finance
Training on Wednesday, October 4 from 9:00 a.m. — 3:00 p.m. This training is free and open to all
school business officials within the CBOCES region. Any new business staff is especially encouraged
to attend this valuable training opportunity. An invite has been sent to the area school district
business representatives from CDE via email.
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The Best School District:

Financial Transparency Standard Template Financial

Transparency

Required Financial Transparency

Public School Financial Transparency Act
{(Commencing July 1, 2017)

District Adopted Budget - Including Uniform Budget Summary (current and prior two years)
District Financial Audit (current and prior two years)
Salary Schedules or Policies (current and prior two years)

Financial Data File for FY16-17 (current and prior year: e.g. FY16-17 and FY15-16) (districts identified as smali/
rural with less than 1,000 K-12 students, and having no charter schools, are required to post district level financial information only)

List of Waivers Received by the School District
¢ Other District-Specific Financial Information

® 4 & o

L 2

The adopted budget, financial audit, and salary schedules must be posted or updated within 60 days after completion
or receipt of the applicable repart, statement or document. The Financial Data File for FY16-17 is required to be posted

no later than March 1st, 2018. The list of waivers must be updated or posted within 30 days after a waiver is revoked
or a new waiver is granted.

¢ Link to Financial Transparency for Colorado Schools website: https:/coloradok12financialtransparency.com

Disclaimer: Please consider the context when evaluating financial transactions.
Some transactions may appear improper on the surface but are perfectly normal and
justifiable when placed in the proper context. We welcome your questions regarding our
financial transactions or records.

OPTIONAL.: District Informational Summary

Sample: The Best School District R1 is the largest school district in Sunshine
County and remains the tenth largest schoo! district in Colorado The District owns 450
acres of land, 52 school buildings, and three support sites totaling 3.4 million square feet
of building space with a current replacement value of over $500 million.

The District provides services for over 22,500 students this year and employs over 2,000
teachers, education support professionals and administrators.

Contact Information:
Contact Person 1, Title
Phone: 555-555-5555

E-Mail: someone@example.com Best School District R1
Address

Contact Person 2, Title Csz

Phone: 555-565-5555 Phone: 555-555-5555

E-Mail: someone@example.com Fax: 555-5655-5555

Required Link: Colorado Department of Education Office of School Finance

Home | Additional District Webpage | Related Links Webpage |
Colorado Department of Education Home
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Title | Part C ~ Migrant Education Program (MEP)
Summer service delivery included:
1. Collaboration with the Boys and Girls Club to secure year-round memberships for 100
migrant children
2. A binational teacher from Mexico presented multiple literacy workshops for parents and
students across the region throughout the month of June
3. Imagine Learning math and literacy licenses utilized in Ft Morgan summer programs for
50 students
4. Implementation of the new ESSA eligibility regulations with growing numbers of new
migrant families identified
5. Total of 32 high school students from the Northern Region attended the 10-day Summer
Migrant Youth Leadership Institute at Adams State University
6. Our 2017-18 Regional MEP Application/Budget received final approval ($2,089,786)

The Northern Region MEP continues to identify approximately 50% of Colorado’s eligible
migrant students. We anticipate this trend will continue in the new school year.

As a representative of the Northern MEP Region, Superintendent Don Rangel has been invited
to participate in an administrator visit to Guadalajara, Mexico in early October with CDE staff
and other superintendents from Colorado.

Titles I, I, 111 and IV (Consolidated Federal Grants Application)

CBOCES received substantial approval for our Title I, Il 111 and 1V applications and budgets in
early July. We received a request for clarification of only a few items in mid-August and
submitted the requested modifications at that time. We anticipate final approval from CDE
within the next few weeks. Our preliminary allocation is $1,527,337, which is an increase,
compared to the final award from the prior year (note: our Consolidated Application now
includes Valley Re-1).

Mary Ellen continues to serve on the statewide Committee of Practitioners which advises CDE
on issues related to ESSA. The Colorado State Plan is pending approval of the U.S. Department
of Education (see updates in the Scoop and recent communication from Commissioner Anthes).

McKinney-Vento Act (Homeless Education)

We are in year two of our three-year grant which provides funding for regional support to 53
school districts through professional development and collaboration with district homeless
liaisons and community agencies. Additionally, we just received a short term grant award of
$4,000 from the Shiloh House (BCP grant) to provide emergency assistance for unaccompanied
youth. We anticipate receiving an additional $6,000 in the near future for this same purpose.
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Mr. Mark Rangel

Program Update

June Educator Training (JET)/Jumpstart

0 Trained approximately 550 staff members

0 Held trainings for bus drivers/PARA’s on positive student management
CBOCES High School

0 Greeley campus is close to enrollment capacity

0 Longmont campus is at full enrollment with waiting list

0 Nicole Skalsky and Maria Castillo will assume more day to day operations this

year

IConnect High School is close to enrollment capacity
2017-2018 ATLP (Alternative Teacher License Program)

0 Two track system

o Facilitators: Roxie Bracken - Elementary / Linda Chapman - Secondary

o 59 candidates

0 Changed calendar to spread classes over length of school year
Induction Programs have 15 participants total for both teacher and administrator
pathways
2017-18 APLP (Alternative Principal License Program) enrollment is down this year due
to new regulations from CDE
Exploring possible partnership opportunities with Centennial Area Health Education
Center to benefit member districts and students
Ongoing partnership with ILearn Collaborative and TabLab for blended learning support
to districts

Upcoming Trainings and Grants

HB 1345 grant application received with three READ Act trainings scheduled for first
semester

Book study from JET will be offered in October

Parenting Academic Success Training held September 18 & 19 at Greeley office
(Partnered with Federal Programs to offer this training)

Educator Effectiveness and Supervision training scheduled for September 29 & 30
Partnering with District 6 and CDE for UIP training scheduled for October 6

College Board SAT training scheduled for October 11

Hosting CDE training on Induction Programs on November 7

Innovative Education Services is dedicated to supporting districts and opening opportunities for

collaboration leading to educational change.

INNOVATIVE EDUCATION SERVICES HOMEPAGE: http://www.cbocesinnovative.org
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Mrs. Jocelyn Walters

End of Year Performance Report

The annual IDEA Performance Report was submitted to CDE on July 1. Results from that report
include:

1.
2.

3.

1239 students were served in special education during 2016-2017 school year

1022 students, aged six to twenty-one, were served in special education during 2016-
2017 school year

191 students, aged three to five, were served by special education in integrated preschool
settings during 2016-2017 school year

111 initial evaluations, for students aged six to twenty-one, occurred with 104 students
qualifying for special education services; hence, 93.7% of students referred were found
eligible for special education services. This was an increase rate of initial evaluations by
40% compared to 2015-2016.

71 initial evaluations, for students aged three to five, occurred with 66 students
qualifying for special education services; hence, 93% of students referred were found
eligible for special education services.

Annual Restraint and Seclusion Report

Three restraints lasting longer than five minutes and one seclusion were reported for the 2016-
2017 school year across the schools in the CBOCES AU.

If restraint is used, school principal (or designee) shall verbally notify parents no later
than the end of the school day on which the restraint is used. See Rule 2.04(3)
A written report, based on the findings of a staff review (see below), must be submitted
within one school day to school administration. See Rule 204(2).
The written report must be e-mailed, faxed, or mailed to parents within five calendar
days of the use of the restraint. See Rule 2.04(4).
Per Rule 2.04(4)(a)-(g), the written report must contain:
0 The antecedent to the student’s behavior, if known;
A description of the incident;
Efforts made to deescalate the situation;
Alternatives that were attempted;
The type and duration of the restraint used,;
Injuries that occurred, if any; and
0 The staff present and staff involved in administering the restraint
Report must also be placed in student’s confidential file. See Rule 2.04(5)

O O0OO0OO0OOo

Annual Review Process

Must conduct annual review to ascertain whether restraint is being properly
administered, to identify additional training needs, to minimize/prevent the use of
restraint by increasing use of positive behavior interventions, and to reduce the
incidence of injury to students/staff. See Rule 2.05(2).

Per Rule 2.05 (2)(a)-(d), this review must by in writing and include:

0 Analysis of “incident reports,” including analysis of procedures used during
restraint, preventative/alternative techniques tried, and compliance with
documentation follow-up requirements;

0 Training needs of staff;

o Staff to student ratio; and

o Environmental consideration, including physical space, student seating
arrangement, and noise levels.
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The Centennial BOCES Special Education Department has developed a process to address this
requirement related to special education students. After a restraint has been performed, the
school principal (or designee) should contact the school psychologist who serves the building.
The school psychologist will meet with the building team who participated in the restraint and
will complete the Centennial BOCES review form that is required to meet the review processes
stated above. The form will be filed in the student’s confidential special education file. This
review process and form is not “required” for general education students. It would, however,
assist us in making sure we are meeting the training needs of staff for this form to be used and
submitted any time a restraint is used in the schools.

Discipline Report

The 2016-17 Special Education Discipline Report has been completed and submitted. The AU
reported 132 discipline incidents. A new comparison report has been implemented to compare
the SPED discipline data reported to the School Discipline and Attendance Report. We have
identified discrepancies between the two reports with districts not reporting their special
education students in the SDA report. All students, including students with disabilities, need to
be reported in the SDA report.

School Year Number of Discipline Incidents
2016-2017 142
2015-2016 132
2014-2015 120
2013-2014 165
2012-2013 357

Administrative Unit Determinations

AU Determination 2017 for 64203 - Centennial BOCES

AU Percentage 91.6% AU Determination:

&0 T0 80 90 100

*Special Conditions: Mone
Special conditions can move an AU into a lower determination category.

_ Compliance 75%
Compliance Score 100.0 ~ Determination 5 Ak
out of 100 7p 7 80 g5 90 95 100
= _ Results 25%
Results Score 199.5 2 ~ Determination o AN
out of 300

120 180 240 00
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Meaningful Parent Participation—Indicator 8

Indicator 8 refers to the percent of parents with a child receiving special education services who
report that schools facilitated parent involvement as a means of improving services and results
for children with disabilities.

Colorado conducts a survey annually, targeting parents of students with disabilities.
Participating parents respond to the 16-question survey with a 5.0 point Likert scale (1 =
strongly disagree, 5 = strongly agree). Parents who respond to at least 13 questions are
included in the calculation of Indicator 8. When a parent responds with 4.0 average Likert score,
the parent is considered as believing that his/her child’s school facilitates parent involvement.
CBOCES had 39 respondents from across the AU. 87% of respondents reported they
experienced meaningful parent participation during the 2016-2017 school year with an overall
average score of a 4.4 out of 5 on the Likert Scale. The school social workers will be researching
and address a systemic way to ensure meaningful participation that can impact student
achievement and outcomes.

* Survey 44

SWAP Outcomes
SWAP finished the year with 84 individuals gaining employment during the 2016-2017 school
year.

Maintenance of Effort
Upon review of our AU’s expenditure data, CDE has determined that our AU has the met the
IDEA Maintenance of Effort requirement for the Fiscal Year 2015-2016.

Staffing
e Sean Walsh, School Psychology, RE-1 & Sierra School

Paul Heintzleman, School Psychologist Intern, RE-1, Wiggins, Weldon Valley
Aurora Boyes, School Psychologist, RE-7, CBOCES High School

Beth Large, OT, RE-1,

Korynn Blanksma, SLP, RE-9 & Sierra School

Leah Lefever, School Social Worker, Brush, Wiggins, Weldon Valley, Pawnee, Prairie
TBD, School Psychologist, Brush

Sierra School

Currently we have 25 students at the Sierra School, six students in the Autism program, nine
students in the emotional/behavioral program, and 10 students in the hybrid program. Thirteen
of the students are from outside the AU. Our maximum capacity for the program is 29. Service
agreements and negotiations have been confirmed and agreed to for the 2017-2018 school year.

AU Goals for 2017-2018

All schools have participated in Inclusion 101 training (45 minutes at a staff meeting) with the
goal to implement two walk-throughs with principals with the focus of access to instruction and
to reduce the number of days of out-of-school suspensions.
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Post-Secondary Outcome Data

Each year we contact individuals who have exited high school, either with a diploma or by drop-
out, to complete a survey about their engagement or participation in employment or higher
education. Exiters in 2016 were interviewed, of 42 exiters, 38 participated in the interview. The
results indicated that 90% of exiters were engaged in training or employment. 26% participated
in higher education; 5% were involved in post-secondary training, and 68% were employed. We
continue to see a trend in female disengagement. The transition team will be implementing a
mentoring activity with our females to address this trend.

Graduation Rate (21 points)
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Principal Seminars

We will be hosting a half-day principal seminar devoted to topics related to special education.
This year we will be emphasizing alternative discipline practices to out-of-school suspensions in
order to increase access to general education curriculum and instruction. The seminar is offered
on two dates Wednesday, October 18 or Wednesday, February 21. The time is 9:00 - 11:30 am
and the location is the CBOCES east room.

Area Wide Trainings
This year we will host two area wide meetings for our special education providers. The first is
scheduled Monday, October 2 at UNC in Greeley. We will be reviewing the following:

¢ Inclusive Environments

e Utilization of Assistive Technology to Support Inclusion

e Co-Teaching

Our following area wide is tentatively scheduled for Monday, February 12 at the same location.
Substitute reimbursement will be offered for special education teachers to attend these two
training days.

Breshnan-Halstead Technical Assistance Grant

Centennial BOCES was again awarded a technical assistance grant for this school year to
support us in our endeavors to increase and improve inclusive practices across the AU. Dr.
Todd Sundeen, professor at UNC, is currently providing technical assistance in the form of
research, evaluation, data analysis, and professional development. We have identified our goal
as 80% of students in special education to be in the general education classroom 80% of the
time in three years. We are currently at 67% of our students being in the general education
classroom 80% of the time. Research indicates that the most powerful factor that we can control
to improve student outcomes in special education is time in the general education classroom.

Enrich
This will be our third year to utilize Enrich. We held Enrich training on August 29 for new
school staff members and folks have been contacting Ruth Grevesen or Brad Schultz for support.

Caution: Review District Open Enrollment Policies

Generally, districts may limit nonresident students’ enrollment based on resource availability;
however, in so doing, be careful to employ enrollment criteria that affords special education and
nondisabled, nonresident applicants equal opportunities to enroll. Each request for enroliment
should be considered on an individual basis. Districts are not able to give a blanket statement,
such as, “Our special education programs are at capacity.” Districts should review the student’s
IEP and note the service needs of the student and determine if the school has the resources to
provide the services that are required to ensure FAPE.

Vision and Hearing Screenings for Preschool Children

Colorado law mandates that public schools have a system of vision and hearing screening in
place for its students. The current guideline requires screening of public school children of
preschool, kindergarten, 1st, 2nd, 3rd 4th 7th and 9t grade ages. For child find processes, AUs are
required to have vision and hearing screening conducted prior to any formal evaluation to
determine eligibility for special education services as these two areas must be ruled out before
considering other disability categories. Please verify with your school nurse that all preschool
students in the district are scheduled for yearly screenings. The school audiologists have been
informed of the hearing screening requirement.




ENCLOSURE 5.1

MEMORANDUM

TO: Centennial BOCES Board of Directors
FROM: Dr. Randy Zila, Executive Director
DATE: September 21, 2017

SUBJECT: Approval of Contract Award for Parking Lot Repair/Improvements at
Greeley Office to Schneider Paving LLC

Background Information

In accordance with Board policy, Business department staff requested bid/estimates to select a
contractor to provide labor, equipment, and materials to secure parking lot and driveway crack
filling, seal coating and re-striping at the Centennial BOCES Greeley office. The project is
required as the surfaces are starting to deteriorate and become a potential safety hazard.
According to Centennial BOCES' records, these surfaces have not been re-sealed since 2002.

Centennial BOCES received three estimates:

Affordable Sealing and Striping Inc. $5,971
Schneider Paving LLC. $10,700
S2 Contractors $11,184

Terry Buswell is recommending contract award to Schneider Paving LLC as they received
recommendations from member district superintendents for previous work performed. In
addition, this contractor recommends and will perform additional preventative maintenance
items to extend the lifetime of the pavement.

All work will be performed as per contract documents.

Recommended Action
To approve this item as presented.
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