


“l learned that a great leader
IS a man who has the ability
to get other people to do
what they don’t want to do
and like it.”

Harry S. Truman
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Thelltimate measure of

" a man is not where he stands
in moments of comfort and
convenience, but where he
stands at times of challenge
and controversy.

~ Martin Luther King



“Attitude | fing that fakes a big
differe | Winston Churchill
<Attituc® is a Choice
< Attitude is Contagious
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“Peoplé may hear your words, but they feel your
attitude.”

L John C. Maxwell
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“Enthusiasm is one of the most powerful
engin934 success ... Be active, be energetic
and faithfulifand®*yoeu will-accomplish your
object. Nothing great was ever achieved
without enthusiasm.”

Ralph Waldo Emerson
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“The only thing worse than being blind is
having sight but no vision.”

Helen Keller

“The vision must be followed by the venture. It
IS not enough to stare up the steps — we must
step up the stairs.”

Vance Havner
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the enemy . of resistance,
he serious promisesto. press on,.to

W@‘nﬂi@r—hew many times you afre
ocked down.”

David McNally
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“We don’t develop courage by being
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U measureé ? To laugh ofte mucl

espeet of | |gent peoplefand the fecti(ﬂo
, Tefearn th reciation of honest cri ics”?d

betrayal ofiidlSe friends; To appreciate beauty; To

find the best in others; To leave the world a bit better whether

by a healthy child, a redeemed social condition, or a job well

done; To know even one other life has breath ause you
lived --- this is to have succeed

Ralph Waldo Emerson




PARENTS AS LEADERS AT HOME, IN SCHOOLS, AND IN THE COMMUNITY
{Group Activities Overview)

Activity 1: PLA Survey Instrument (All Participants)

® Please rank, by level of importance, the 10 qualities/attributes presented as they each pertain
to parental leadership practices in the Home, School, and Community.

Activity 2: Focus-Group Questions & Discussions (Specific Academy Groupings)
Each parent academy should be organized into three smaller sub-groups for this activity.

e Parents As Leaders at Home {HPLA Academy)

& As afocus group you have been asked to identify a specific leadership
quality/attribute that would be considered “essential” to each of the following
components of parent leadership in the home. Please be prepared to briefly discuss
your findings with the larger group:

= Healthy Learning Environment {HPLA Sub-Group 1)

= Effective Character Development (HPLA Sub-Group 2)

= The Development of Self-Esteem and Teamwork Skills (HPLA sub-Group 3)

e Parents As Leaders at School (PKPLA Academy)

o As a focus group you have been asked to identify a specific leadership
quality/attribute that would be considered “essential” to each of the following
components of parent leadership in the school. Please be prepared to briefly report
your findings to the larger group:

= Generating Financial Support (PKLA Sub-Group 1)
=  Encouraging Volunteer Support (PKLA Sub-Group 2}
=  Promoting Academic Success and Classroom Support (PKLA Sub-Group 3)

e Parents As Leaders in the Community (EPLA Academy)

o As a focus group you have been asked to identify a specific leadership
quality/attribute that would be considered “essential” to each of the following
components of parent leadership in the community. Please be prepared to briefly
report your findings to the larger group:

= Volunteer Opportunities (EPLA Sub-Group 1}
= Advocacy Efforts to Secure Resources (EPLA Sub-Group 2)
=  Communicating with Elected Officials (EPLA Sub-Group 3}

Activity 3: Closing Summary & Discussion (All Participants)



PARENT LEADERSHIP ACADEMY SURVEY

Please rank, by level of importance, the 10 qualities/attributes presented as
they each pertain to parental leadership practices in the Home, School, and
Community.

Very
Important

Important

Neutral

Less
Important

Not
Important

Home

School

CHARACTER

Community

Home

School
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Community

Home

School

PASSION

Community

Home

School
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Community

Home

School
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Community

Home
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COMMITMENT

Community

Home

School

COURAGE

Community

Home
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RESPONSIBILITY

Community

Home
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COMMUNICATION

Community

Home

School

TEACHABILITY

Community




