COMMITTEE FOR SHARED SERVICES

JANUARY 23, 2012
REGULAR MEETING
MINUTES

PRESENT:
Barkhamsted 


Dawn Bobinski

Colebrook


Jeanne Jones, Chairperson

Hartland


Cheryl DiLisio*




Regional No. 7

Theresa Kenneson, Secretary/Treasurer



Sup’t Council


Judith Palmer, Sup’t-Regional No. 7



Shared Services

Paula Gladu-Morabito, Executive Director
ABSENT:
Norfolk



Carolyn Childs, Vice-chairperson

 

1. MEETING CALL TO ORDER:  Chairperson Jones called the meeting to order at 5:36 p.m.

2. PUBLIC PORTION:

       
       a)  Special visitors or delegations

                 
       None

            
             b)  Opportunity for public to speak on agenda items

                             None

3. APPROVAL OF THE MINUTES OF NOVEMBER 21, 2011, MEETING:  

MOTION  by Theresa Kenneson, seconded by  Jeanne Jones, to accept the minutes as presented.
 In favor:      Jeanne Jones and Theresa Kenneson
 Opposed:    None

              Abstained:   Dawn Bobinski 
4. DIRECTOR’S REPORT:

a) Staff/program updates and changes:   Executive Director Gladu-Morabito is working on the federal desk audit on the IDEA grant.  The audit covers all of the member districts and is due 
February 3.  
*Cheryl DiLisio entered the meeting.

Presentations have been made to Colebrook and Norfolk board members on Shared Services and how the central office operates.  
Budget meetings have been held with all member districts and work will now begin on the Shared Services budget.

A lease has been signed for the property at 30 Elm Street, Winsted, CT.  This house will be used by the Highlander Transition Academy for ADL (activities of daily living).  It is a 2,200 square foot building and we are working on furnishing it.  

5.   
SUPERINTENDENTS’ COUNCIL REPORT:   Dr. Palmer reported the next meeting of the Superintendents’ Council has been rescheduled to February 9.  


The Litchfield Insurance Group will meet with the superintendents on February 16 to review a proposal for health insurance.


There is a Regional #7 budget meeting on January 31, 2012, with the finance chairs and first selectmen from Regional #7 member towns.

6.   
CORRESPONDENCE:

None
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7.   
OLD BUSINESS:  

None

8.   
NEW BUSINESS:


b)  Elections:  

MOTION by Theresa Kenneson, seconded by Dawn Bobinski, to nominate Jeanne Jones as Chairperson.

In favor:        Dawn Bobinski, Cheryl DiLisio, Jeanne Jones and Theresa Kenneson

 Opposed:    None

            Abstained:   None 

MOTION by Theresa Kenneson, seconded by Jeanne Jones, to nominate Carolyn Childs as Vice-chairperson.

In favor:        Dawn Bobinski, Cheryl DiLisio, Jeanne Jones and Theresa Kenneson

 Opposed:    None

 Abstained:   None

MOTION by Jeanne Jones, seconded by Dawn Bobinski, to nominate Theresa Kenneson as Secretary/Treasurer.

In favor:        Dawn Bobinski, Cheryl DiLisio, Jeanne Jones and Theresa Kenneson

 Opposed:    None

 Abstained:   None

 
a)  Presentation of the check register to the CSS treasurer:  The check register was given to Theresa Kenneson.

9.   
OTHER:  Executive Director Gladu-Morabito announced that Nora Maloney has resigned as Fiscal Administrative Assistant effective June 30, 2012.  She will continue taking the minutes of the Committee for Shared Services meetings and be available on an hourly basis as needed.
10.      PUBLIC QUESTIONS OR COMMENTS ON AGENDA ITEMS:
   None

MOTION at 6:12  p.m. by Theresa Kenneson, seconded by Cheryl DiLisio, to adjourn the meeting.
In favor:     Dawn Bobinski, Cheryl DiLisio, Jeanne Jones, and Theresa Kenneson
Opposed:  None 
Abstain:     None







Respectfully Submitted,








Nora Maloney








Fiscal Administrative Assistant

NM:  012412
Approved:  2/27/12
