


















School-Based Health Centers
“ H EA LT H Y  K I D S  M A K E  B E T T ERS  L E A R N ERS”



Our Mission
Connecticut Institute For Communities, Inc. (CIFC – pronounced

“Civic”) is an independent, non-profit, IRS recognized Section
501(c)(3) community development organization, serving low- and
moderate-income families in the communities of Western Connecticut,
with headquarters at Danbury, CT. CIFC is dedicated to advancing our
communities, and fostering greater opportunities for the individual
residents of our service areas, through a combination of health,
education, housing, and economic development services.



HISTORY – GDCHC 2010 - 2015 
 2010: GDCHC opened as an FQHC. GDCHC is a d/b/a of CIFC; CIFC  

itself is the Community Health Center.
 10 town service area: Bethel, Bridgewater, Brookfield, Danbury, New

Fairfield, New  Milford, Newtown (including Sandy Hook), Redding,
Ridgefield, and Sherman.

 2011: Added mobile health van.
 2012: Added Women, Infant and Children’s Nutrition (WIC) Program and

Supplemental Nutrition Assistance Program (SNAP). Opened a satellite at
Henry AbbottTechnical High School.

 2013: GDCHC assumed operation of the three (3) School-Based Health Centers 
at  Danbury High School, Rogers Park Middle School (Danbury), and Broadview 
Middle  School (Danbury).

 2014: Achieved Level III Patient Centered Medical Home Status from the 
National  Committee on Quality Assurance (NCQA).

 2015: Opened a School Based Health Center at Newtown Middle School.
 2015: Added Behavioral Health and basic Dental services to Scope.



HISTORY - GDCHC 2016 - 2020
 2016: Added new 70 Main Street location. Received Oral health expansion

grant.
 2017: New 120 Main Street Site opened. Received PCMH 3 re-

certification. Added 152 West Street location (Adult Behavioral  Health).
 2018:  Added new dental operatories at 120 Main Street; new dental location at 

Ellsworth Avenue  School, launched a re-fitted mobile van with dental services.  
100% compliant OSV in Feb/March 2018. Received AIMS funding.

 2019:  Expanded 340B pharmacy program; Received Integrated behavioral 
health funding; Focused on diabetes QA/QI metric and other QA/QI 
initiatives.

 2020:  Began telehealth services in the wake of COVID-19; Launched a drive-
thru COVID testing and pop-up program that has conducted approximately 
7700 tests to date.  (Approximately 9% of those 7700 have been COVID 
positive results.)
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CIFC SBHC Mission

The mission of the CIFC GDCHC School-Based Health Center is
to “provide access to high quality, comprehensive physical and
behavioral health services while being accessible, confidential,
culturally sensitive and developmentally appropriate. Students will
know and adopt behaviors that promote their health and overall
well-being and experience reduced morbidity and mortality
through early identification and targeted interventions.”



 93 State-funded centers 
in 25 Communities 

 44,000 students access 
Healthcare 

 131,000 visits annually at 
Centers

 96.5% of students return 
to class following 
treatment 



Goals of the SBHCs
Remove barriers to accessing timely, quality careRemove

Promote the physical and mental health of children and youth to ensure their access to 
comprehensive primary and preventive health carePromote

Emphasize early identification of physical and mental health concerns and the prevention of 
more serious problems through early interventionEmphasize

Link students to a primary care medical home if they do not have oneLink



CIFC SBHC 
Locations

•Danbur y High School

•Henr y Abbot t  Technical  High 
School

•Rogers  Park  Middle  School

•Broadview Middle  School

•Newtown Middle  School

•Ellswor th Avenue Elementar y  
School  



SBHC 
Providers

Advanced Practice Registered Nurse (APRN)

Licensed Clinical Social Worker (LCSW) or Licensed 
Professional Counselor (LPC)

Medical Director

Licensed Dental Providers (Dentist, Registered Dental 
Hygienist and Dental Assistant)

Support Staff  (Medical Assistant, Office Personnel)



Services Provided by SBHCs

Medical Behavioral Health

Dental Services (at some 
sites)

Health Education



Medical Services
• Physical exams/health assessments/screenings for health problems

• Diagnosis and treatment of  acute illness and injury

• Diagnosis and management of  chronic illness

• Immunizations

• Health promotion and risk reduction

• Nutrition and weight management

• Reproductive health care

• Laboratory tests

• Prescription and/or dispensing of  medication for treatment

• Referral and follow-up for specialty care that is beyond the scope of  services 
provided in the SBHC



Behavioral/Mental Health Services
• Assessment, diagnosis and treatment of  psychological, social, and emotional

problems, both in person and telehealth

• Crisis intervention

• Individual, family, and group counseling or referral for same if  indicated

• Substance abuse and HIV/AIDS prevention

• Outreach to students at risk

• Support and/or psycho-educational groups focusing on topics of  importance to the
target population

• Advocacy and referral for such services as day care, housing, employment, job
training, etc.

• Consultation to school staff  and parents regarding issues of  child and adolescent
growth and development

• Referral and follow-up for care that is beyond the scope of  services provided in the
SBHC



Health Education

•Consultation to school staff  regarding issues of  child and 
adolescent growth and development

•School staff  and parent training regarding issues of  
importance in target population

•Individual and group health education

•Classroom presentations



SBHC Dental Services
Services may include:

•Screenings

•Prophylaxis’

•Fissure Sealants

•Diagnostic X-rays

•Treatment for carries

•Simple extractions

•Referral and follow-up for care that is beyond the scope of  
services provided in the SBHC



Ellsworth Avenue Elementary School Dental Service Site & CIFC 
Mobile Dental Van



Payment for SBHC Services

SBHCs require no out-of-pocket costs for services

Most insurances can be billed for services

• Medicaid (HUSKY, Title 19)
• Some Private Insurances

Accepted Insurances include:



Data From 2018-2019 School Year
DHS, BMS, RPMS* 

(DPH Funded)
NMS (DPH Funded) HATS (Non-DPH 

Funded)

Total # of Students Enrolled in all 
Schools

5,034 683 671

Total # of Patients Enrolled in the 
SBHCs

4,119 343 566

% of Total School Population Enrolled
82% 50% 84%

Total # of Patient Visits 4,934 566 295
Total # of Medical Visits 2,968 222 0
Total # of Behavioral Health Visits

1,693 344 340

Total # of Dental Visits 243 N/A N/A

*Percentage enrolled will continue to increase as students are aware of  the SBHC services, staff  referrals are
heightened and students self-report



Benefits Of School-Based 
Health Centers

•Keeps Students in School, Lowers Absenteeism 
•Saves Connecticut money by reducing ER visits 
•SBHCs improve academic performance, increase attendance, and 
reduce dropout rates 
•Manages Asthma, Diabetes, Obesity, and other Chronic Diseases 
•Prevents Mental Health Crises  

Comparison Of Per Visit Costs  
Average Cost of treatment for Asthma:  
ER visits average 4.5 Hours; includes visit, breathing treatment, medications 

Students receive treatment and return to class! 

Emergency
Room1 $1,831 

Urgent Care $153 

SBHC2 $100 



What Students Have to Say About the SBHCs
Ratings of Care at all Sites

•Excellent - 73.58%

•Good - 25.66%

•27.76% of  students would have
done nothing if  the SBHCs were
not there

“They help with my
health improvement so I feel 
less sick and don’t worry as

much about going to the
ER to receive certain

medication.”

*Quotes from 
2019 Student 
Satisfaction 

Surveys

“I like the SBHC
because I’m able to talk to

someone who will listen and
not criticize or judge me. I

just feel so comfortable
coming here. I trust the

SBHC.”



For More Information...

Contact:  Melanie Bonjour, SBHC Manager: BonjourM@ct-institute.org

Telephone: (203) 743-9760 ext. 3411

Connecticut Institute for Communities website: https://www.ct-institute.org/

Thank you!

mailto:BonjourM@ct-institute.org
https://www.ct-institute.org/




New Milford Board of Education 
Special Meeting Minutes 
June 14, 2021 
Sarah Noble Intermediate School Library Media Center 

working. Assessment is a critical part of the 
process. Mr. Costa said it is not about 
reinventing the wheel, it is building on what 
the district already has. He said the district 
should not need additional annual resources if 
the process is done properly. He said the 
typical timeline is a six month process. If 
starting in September, the process will be 
mostly complete by December/January so the 
Board will know the key priorities prior to the 
budget process . The overall cost of the 
planning is driven by consultant time and 
amount of community involvement. 

• Ms. DiCorpo asked how the district will know
how it is doing in the process in real time.

• Mr. Costa said through review of the systems
framework, the way the work is getting done,
and review of data and documents.

• Mr. Helmus said this is a complex system and
he wonders if it will be difficult to implement.

• Mr. Costa said not if you work through the
process and build upward as you go. The goal
is incremental progress.

• Mr. Helmus said that another example of
concern might be parents who have issues with
the judgement of the new assessment.

• Mr. Costa said it is about finding those things
that everyone agrees are important and
focusing on those. The goal is to make
objectives so transparent that it is in everyone's
best interest to make them succeed. Focus
should be on what matters most for ultimate
student success.

• Mrs. Monaghan asked if the process will
involve a rewrite of curriculum.

• Mr. Costa said it could, but that is not definite .
It is more about closing the gaps than starting
from scratch.

• Mrs. Monaghan asked if the process looks
vertically or horizontally and Mr. Costa said it
does both.

• Mrs. Mcinerney asked what the Strategic
Planning Committee will look like. Mr. Costa
said it is typically anywhere from 16-26 people
with 60% staff and 40% Board and community.

• Mrs. Faulenbach noted that a good Strategic
Plan doesn't sit on the shelf when the orocess
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Sarah Noble Intermediate School Library Media Center 

is complete. She asked if there is a plan for 
follow up and check in. 

• Mr. Costa said in every place that this process
works, it is key to come back to it and review.
He said planning strategies should not go more
than one year out for that reason.

• Mrs. Monaghan asked how special education
students fit into the plan. Mr. Costa said there
is equity language all the way through, all
means all.

• Mrs. Faulenbach asked if the plan is to move
forward with this process in September. Ms.
DiCorpo said that is correct.

• Mr. Costa said they will look to form the large
planning group, from which subcommittees
will evolve. The entire community will be
offered some level of participation.

• Mrs. Mcinerney wondered if people should be
approached now to gauge interest.

• Mrs. Faulenbach said they will use the summer
to outline the process further. She said it is
exciting to be starting. There is a need for a
Strategic Plan, and the use of alternate funding
separate from the operating budget is a bonus.

4. Discussion and Possible Action

A. Discussion and evaluation of Board members' roles
and performance. Executive session anticipated.
The Board may take action when it returns to
public session.

Mrs. Rella moved to enter into executive session for 
discussion and evaluation of Board members' roles 
and performance, and to invite into the session Ms. 
Alisha DiCorpo, seconded by Mr. McCauley. 

The motion passed unanimously. 

Entered Executive Session at 8:18 p.m. 

The Board returned to Public Session at 10:01 p.m. 

5. Adjourn
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Discussion and Possible Action 

A. Discussion and evaluation of
Board members' roles and
performance. Executive session
anticipated. The Board may
take action when it returns to
public session.

Motion made and passed 
unanimously to enter into executive 
session for discussion and 
evaluation of Board members' roles 
and performance, and to invite into 
the session Ms. Alisha DiCorpo. 

Adjourn 
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Mrs. Rella moved to adjourn the meeting at 
10:02 p.m., seconded by Mrs. Monaghan and 
passed unanimously. 

Respectfully submitted: 

Tammy Mcinerney 
Assistant Secretary 
New Milford Board of Education 
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Motion made and passed 
unanimously to adjourn the 
meeting at 10:02 p.m. 



Strategic Coherence Planning
What, Why and How?

Jonathan P. Costa, Sr.
Spring, 2021
costa@edadvance.org

Jonathan P. Costa



The Conceptual Goal

To prepare 
EVERY student

for learning, life,
and work

beyond school.



New Milford Mission

The mission of the New Milford Public Schools, a collaborative 
partnership of students, educators, family and community, is to 
prepare each and every student to compete and excel in an ever-
changing world, embrace challenges with vigor, respect and 
appreciate the worth of every human being, and contribute to 
society by providing effective instruction and dynamic 
curriculum, offering a wide range of valuable experiences, and 
inspiring students to pursue their dreams and aspirations.



The Strategic Process

To focus, enhance and 
align systems of learning 
(curriculum, instruction, 

and assessment) to 
ensure you have the best 

possible opportunity to 
achieve that goal.



Goals for 
Learning

Assessment
& Measurement

Policy and
Regulation

Community
Engagement

Instruction 
for

Deep 
Learning

Resource 
Deployment

Align the
Systems That 

Matter
Most

Coherence/Focus

Leadership
Focus



Leadership
Focus

• The Board of Education, Superintendent, and 
administration are committed to the systemic 
acquisition of the Vision of the Graduate through 
focused, deep learning for all students.

• Board, administration, and district leadership are 
committed to equitably aligning district systems to 
support the systemic acquisition of the Vision of the 
Graduate through focused, deep learning for all 
students.

• Board, administration, and district leadership are 
committed to developing the capacity and 
competencies to support the systemic acquisition of the 
Vision of the Graduate through focused, deep learning 
for all students.





The main thing…
…is to make sure
“The Main Thing”

remains
the main thing.



Goals for 
Learning

Assessment
& Measurement

Policy and
Regulation

Community
Engagement Resource 

Deployment

Coherence/Focus

Leadership
Focus

Instruction 
for

Deep 
Learning

Align the
Systems That 

Matter
Most



1. Goal setting context and philosophy – there is an established 
Vision of the Graduate, equitable outcomes for all, and the 
focus is on deep learning rather than coverage.

2. Goal setting processes – the annual district, building/course 
and professional goals are focused on high leverage student 
learning goals, clearly tied to a data-based need, and are 
aligned through the Pre-K to 12 system.

3. Goal setting support and engagement – students, parents, 
staff and other constituents are well informed regarding the 
rationale that inform the district’s student learning goals at 
every level. 

4. Materials and resources – instructional and assessment 
materials provided by the district show evidence of 
alignment and focus with the district’s critical student goals 
for learning.

Goals for 
Learning



Goals for 
Learning

Assessment
& Measurement

Policy and
Regulation

Community
Engagement

Instruction 
for

Deep 
Learning

Resource 
Deployment

Coherence/Focus

Leadership
Focus

Align the
Systems That 

Matter
Most



1. The existence of a unified vision of the 
characteristics of deep learning and the 
instructional practices that lead to effective, 
higher order student engagement

2. The use of digital learning resources to 
support rigorous instruction.

3. The alignment of professional learning 
practices with these articulated priorities.

4.Evidence of specific equity strategies 
designed to ensure that all students are 
achieving at high levels.

Instruction 
for

Deep 
Learning



EdAdvance, 2016



Goals for 
Learning

Assessment
& Measurement

Policy and
Regulation

Community
Engagement

Instruction 
for

Deep 
Learning

Resource 
Deployment

Coherence/Focus

Leadership
Focus

Align the
Systems That 

Matter
Most



1. Assessment philosophy and practice (including 
balance between formative and summative 
assessment resources).

2. Assessment capacity (the ability to effectively 
measure the things that matter most). 

3. How data collection practices support priority 
goals for learning.

4. How both professional measures and measures 
at the building and district level also support 
feedback for improved student and professional 
performance.

Assessment
& Measurement



Coherence Is Supported 
by Assessment

Value

Reliability





Goals for 
Learning

Assessment
& Measurement

Policy and
Regulation

Community
Engagement

Instruction 
for

Deep 
Learning

Resource 
Deployment

Coherence/Focus

Leadership
Focus

Align the
Systems That 

Matter
Most



1. Policy & Regulation - The Board of Education works 
with the Superintendent to craft and apply policy that 
supports the district’s pursuit of its Mission, its Vision 
of the Graduate, and equitable outcomes for all 
students.

2. Community Engagement - The district’s many 
stakeholders believe that they are meaningfully 
involved, engaged, kept up-to-date and respected by 
the leadership structures in the district regardless of 
their backgrounds or privilege.

3. Resource Deployment – budgets and resources are 
developed and defended based on equitable 
alignment with the district’s Vision of the Graduate 
and high leverage standards.

Policy and
Regulation

Community
Engagement

Resource 
Deployment



District-Wide Planning as Backwards Design

Compared to

Leading to





D
a
t
a

S
c
a
n

Costa - Strategic Coherence Planning Focus – Measure - Connect

1. Review desired 
Coherence Outcomes or 
research targets for your 

area.

2. Review capacity 
requirements for 

achieving those outcomes 
– explore the 

systems/data sources 
within the district that 

are responsible.

3. Analyze, rate and 
report the strengths and 

weaknesses of the district 
systems associated with 

your Coherence 
Outcomes.



Score Description

0 - Not Present The Desired Coherence Outcome is non-existent, there is no evidence of it in any form.

1 - Beginning
There may be some individual efforts or minimal group attempts, but there is no systemic 
evidence or process in place to support the existence of the Desired Coherence Outcome. 

2 - Emergent
There have been systemic efforts to create the Desired Coherence Outcome, but its 

implementation is uneven and has yet to deliver meaningful changes in student or adult 
performance.

3 - Proficient
There has been a systemic effort to create the Desired Coherence Outcome and it is generally 

working. It is regularly creating evidence of meaningful changes in student and adult 
performance.

4 - Excellent
There has been a systemic effort to create the Desired Coherence Outcome and it is functioning 
effectively.  There have been meaningful changes in student and adult performance and there is 

evidence that data is driving further improvements in the system.
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Costa - Strategic Coherence Planning Focus – Measure - Connect



The purpose of this outcome is to focus resources and attention on a very small number of highest 
leverage professional practices that have an outsize impact on student performance.  The inherent 
assumption is that the most important indicator of instructional success is the percentage of 
available time students are engaged in rigorous, higher-order thinking course content activities.  
This element, when combined with a positive learning environment, are the two most powerful 
predictors of sustained/improved student learning.  Accordingly, this group will be focusing on 
teaching and learning practices and the quality of instructional feedback focused on these critical 
elements.  To judge this, the three following areas will be examined; 1. The existence of a unified 
vision of the characteristics of effective, higher order student engagement, 2. The use of digital 
learning resources to support rigorous instruction, and the alignment of professional learning 
practices with these articulated priorities.
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Costa - Strategic Coherence Planning Focus – Connect

The district has committed to supporting instructional and adult learning strategies that ensure 
rigorous, digitally supported pedagogical experiences aligned with the district’s student goals.
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Costa - Strategic Coherence Planning Focus – Connect

The district has committed to supporting instructional and adult learning strategies that ensure 
rigorous, digitally supported pedagogical experiences aligned with the district’s student goals.
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Concerns/Biggest Gaps 
 

1. Inconsistency in using assessment in driving learning forward  21 

2. Inconsistency around the use of digital learning 4 

3. Definition and assessment of rigor and higher order thinking skills 11 

4. Parents feel there is a lack of communication regarding children’s progress throughout the school year 8 

5. Concerns about mutual respect and not being heard 0 

6. Lack of vertical and horizontal alignment for SEL/Curriculum K-12 (perseverance, ethical, self directed) 37 

7. Lack of understanding about roles within district or school 1 

8. Assessment needs to be aligned with district vision and goals more consistently 7 

9. Lack of curriculum alignment (horizontal and vertical) K-12 36 

10. Need a balance between teacher autonomy and consistency/coherence 7 



P
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Strategy One: Define, promote, and consistently assess the most important student skills and 
attributes required for success in life, learning and work beyond school and use the results of 
those assessments to continuously improve the district’s capacity to support student achievement. 

Strategy Two: Appropriately define rigor and higher-order thinking so that feedback systems on 
teaching and learning can be aligned with these high-leverage forces.

Strategy Three: Align definitions, scope and sequence of Pre-K to 12 Social and Emotional 
Learning curriculum resources and include the critical attributes of perseverance, ethical 
behaviors and self-directedness.

Strategy Four: Build or complete the vertical/horizontal alignment of Pre-K to 12 academic 
curriculum resources and include integration of problem-solving, communication, and 
critical/creative thinking.
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Strategy One: Define, promote, and consistently assess the most important student skills and 
attributes required for success in life, learning and work beyond school and use the results of 
those assessments to continuously improve the district’s capacity to support student achievement. 
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Impacted Systems:

• Collective Bargaining Agreements
• PD & TE
• School level data teams
• Assessment calendar
• Data collection, assessment systems, and data collection
• Professional learning schedule and calendar
• Board Policies that are associated with teacher evaluation 

and administrator teacher evaluation
• Curriculum Development committees
• Federal, state, and local mandates
• Financial implications
• IT Department
• Evaluation program and plan



P
l
a
n
s



Common Timeline….



What does it cost?

Most plans cost between 15K and 30K depending on the
desired depth of community engagement. 



Contact Information

Jonathan P. Costa, Sr.
Assistant Executive Director

EdAdvance
costa@edadvance.org

860-567-0863































































COMMENTARY: The suggested changes below are for clarity and also to better align this 
policy with recommended changes to the Board’s general policy on school fundraisers – 3281 
– as well as the Board’s gifts policy. The Board has discretion to regulate fundraisers as it sees
fit.

1324(a) 

Community Relations 

Fund-Raising Fundraising by Students 

While the Board of Education is committed to securing and allocating sufficient resources to 
ensure that all New Milford Public School students receive appropriate school programing, the 
Board recognizes that fundraising allows students, teachers and organizations to procure 
supplemental funding for specific projects and programs that may greatly enhance the 
educational experiences of New Milford Public School students.  Accordingly, the Board of 
Education permits and will accept funds raised by students so long as the rules and procedures 
set forth in this policy and its accompanying administrative regulations are strictly adhered to. 

Fund-raising shall be authorized under conditions that do not conflict with instructional programs. 
Fund-raising refers to the raising of non-appropriated funds for the educational benefit of students 
and their school funds. 

Fund-raising Fundraising activities shall be permitted by students attending middle and high school, 
provided such activities are approved in writing and carefully monitored and regulated by the school 
Principal or a designee.  Elementary schools may not conduct any sales campaign, project, or other 
process which requires, encourages, or otherwise promotes the utilization of students in door-to-
door solicitation. 

Each Principal shall develop and maintain a list of all approved fund-raising fundraising activities 
operating within his or her school and report all activities to the Superintendent pursuant to 
procedures issued by the Superintendent. 

The Superintendent will furnish the Board of Education with an up-to-date listing of all fund-raising 
fundraising  activities being conducted in the schools during the Superintendent’s Report portion of 
all regularly scheduled Board meetings. 

Fund-Raising Fundraising In and For The Schools 

It is the responsibility of the Board to control fund-raising fundraising activities which involve the 
students in the New Milford school system. 

FOR APPROVAL 



1324(b) 
 
 
 
Community Relations 
 
Fund-Raising Fundraising by Students 
 
Any school-based organizations, including parent/teacher groups and organizations, wishing to 
engage in a fund-raising fundraising activity, must have prior approval from the applicable school 
Principal. principal or designated Central Office administrator. 
 
The following guidelines shall apply when a school Principal considers a fund-raising activity for 
approval: 
 
• The gift or donation for which the fund-raiser is held shall be of sufficient benefit to the 

school and/or students to justify the fund-raising activity. 
 
• The anticipated gift or donation shall not supplant an item which had been part of the normal 

operational budget within the previous two fiscal years, nor the Board’s responsibility for 
educational funding. 

 
• The mechanics and procedures of fund-raising shall not be an unacceptable burden to school 

staff members nor subject the school to any significant risks or responsibilities in handling 
funds. 

 
• Fund-raisers which involve students through their class, school club or group shall be 

supervised by a staff member who, along with the school Principal, accepts the 
responsibility for the mechanics and procedures of the fund-raiser. 

 
• The number of fund-raising activities per school year shall not be excessive, and shall be 

appropriate to the school environment. 
 
• Requests for fund-raising activities shall be directed to the office of the school Principal on 

the appropriate form (1324) for approval.  The school Principal shall maintain a copy of all 
request forms and forward a copy of approved request forms to the Office of the 
Superintendent. 

 
• Students in grades K-5 shall not be asked to solicit outside of their home. 

 
1. The proposed fundraising campaign has a purpose that is consistent with the 

mission and goals of the New Milford Public Schools and will not be 
inappropriate or harmful to the best interests of students; 
 

2. The proposed fundraising campaign meets the requirements set forth in this policy 
and its accompanying administrative regulations; 



 
1324(c) 

 
 
 
Community Relations 
 
Fund-Raising Fundraising by Students 

 
3. The proposed fundraising campaign’s request narrative and/or supporting 

advertisements explicitly state that donated monies and items shall become the 
property of the New Milford Board of Education; 
 

4. The proposed fundraising campaign will not imply endorsement of any business 
or product; 
 

5. The money or items/supplies to be collected pursuant to the proposed fundraising 
campaign will be used in a manner consistent with District-approved curriculum;   
 

6. The money or items/supplies to be collected pursuant to the proposed fundraising 
campaign will not result in undesirable or hidden costs to the District; 

 
7. The money or items/supplies to be collected pursuant to the proposed fundraising 

campaign will not restrict future District action;  
 

8. Where fundraising proceeds are in the form of monetary funds, such funds must 
be sent to the Superintendent or the Director of Finance, either of whom shall 
ensure that appropriate accounting procedures are utilized and that such funds are 
held until such time as they are spent for their stated purpose; 

 
9. Where the proposed fundraising campaign seeks items or supplies the proposal 

appropriately establishes that the requested items or supplies: 
 

a. Can be safely utilized by District students and staff; 
b. Will be fully compatible with existing equipment, programs and/or 

materials; 
c. Will not require the District to dedicate significant amounts of money or 

time for installation or maintenance; and 
d. May be appropriately incorporated into District-approved curriculum; 
 

10. Where the proposed fundraising campaign seeks technology related items the 
proposal appropriately establishes that the District’s Director of Information 
Technology has confirmed that the requested technology is appropriately 
compatible with the District’s technology infrastructure; 

 
 



1324(d) 
 
 
 
Community Relations 
 
Fund-Raising Fundraising by Students 
 

11. The proposed fundraising campaign has a specific, pre-determined beginning and 
ending date; 

 
12. The gift or donation for which the fund-raiser is held shall be of sufficient benefit to 

the school and/or students to justify the fund-raising activity; 
 
13. The mechanics and procedures of the fundraising activity shall not pose an 

unacceptable burden to school staff members nor subject the school to any 
significant risks or responsibilities in handling funds; 

 
14. Fund-raisers which involve students through their class, school club or group shall 

be supervised by a staff member who, along with the school Principal, accepts the 
responsibility for the mechanics and procedures of the fund-raiser; 

 
15. The number of fund-raising activities per school year shall not be excessive, and 

shall be appropriate to the school environment; 
 
16. Students in grades K-5 shall not be asked to solicit funds or sell merchandise 

outside of their home; 
 

17. The proposed fundraising campaign will not be in conflict with state or federal 
law or Board of Education policy. 

 
 
 
(cf. 3280 – Gifts to the School) 
 
(cf. 3281 – School Fundraisers) 
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REQUESTER:____________________________________    JOB TITLE:____________________________ 
 
EMAIL ADDRESS:________________________________ 
 
SCHOOL:     DATE:   
 
ORGANIZATION:  
 
ACTIVITY ADVISOR:     
 
FUNDRAISING ACTIVITY: (PLEASE CHECK ONE) 
 
GIFT/DONATION: __________ SOLICITATION: __________ 
 
SALE OF GOODS: __________ SALE OF SERVICES:__________ 
 
NOTE* RAFFLES OR GAMES OF CHANCE ARE NOT PERMITTED 
 
 
DETAILS OF PROPOSED FUNDRAISING ACTIVITY: 
    
    
    
    
    
    
 
 
PURPOSE OF FUNDRAISER – DETAIL INTENDED USE(S) OF FUNDS: 
    
    
    
    
    
 
 
PROPOSED START AND END DATE OF FUNDRAISER:    
 
DOLLAR VALUE OF INDIVIDUAL GIFT OR DONATION FUNDRAISING TARGET$   
 
IF FUNDRAISER INVOLVES THE SALE OF GOODS OR SERVICES, INDICATE RE-SALE OR 
RANGE OF RE-SALE PRICES $  
 
NOTE* THE MAXIMUM ALLOWABLE RE-SALE PRICE IS $20.00 PER UNIT. 
 
 
ESTIMATED TOTAL GROSS REVENUE FROM FUNDRAISER $   
 
 
SIGNATURE ACTIVITY ADVISOR:     DATE:    
 

NEW MILFORD PUBLIC SCHOOLS 
New Milford, Connecticut  06776 

REVISED 7/24/03 
FUNDRAISING ACTIVITY FOLLOW-UP FORM #1 

REF. BOE POLICIES 1324 & 3281 



 
      
 
BUILDING PRINCIPAL AUTHORIZATION:     DATE:    
 
BUSINESS OFFICE AUTHORIZATION:     DATE:    
 
SUPERINTENDENT AUTHORIZATION:     DATE:    
 
FUNDRAISER ID# (ASSIGNED BY BUSINESS OFFICE)       

ACTIVE/76079.9/ZSCHURIN/9495484v1 



 
NAME OR DESCRIPTION OF ACTIVITY  
 
FUNDRAISER ID # ASSIGNED BY C/O FROM ACTIVITY APPROVAL FORM #1  
 
SCHOOL:   DATE:   
 
ORGANIZATION:    
 
ACTIVITY ADVISOR:    
 
    
 
HAS THE AUTHORIZED FUNDRAISING EVENT TAKEN PLACE: YES__________, NO __________ 
 
DID THE EVENT TAKE PLACE ON THE PROPOSED DATE: YES__________, NO__________ 
 
IF NO, ON WHAT DATE DID IT OCCUR:    
 
    
 
A)  ACTUAL GROSS RECEIPTS FROM EVENT: $   
 
NOTE* THIS VALUE MUST EQUAL THE TOTAL OF DEPOSITS TO THE RELEVANT ACTIVITY 
ACCOUNT (PLEASE INDICATE FUNDRAISER ID# ON DEPOSIT VOUCHERS) 
 
EXPENSES (If Any) INCURRED TO RUN EVENT: 
 
NOTE* ANY & ALL EXPENSES RELATED TO THE FUNDRAISER MUST BE PAID DIRECTLY FROM 
THE RELEVANT ACTIVITY ACCOUNT BY CHECK.  (PLEASE INDICATE FUNDRAISER ID# ON ALL 
DISBURSEMENT REQUESTS) IF ANY PREPARATION EXPENSES WERE INCURRED PRIOR TO 
THE ACTUAL EVENT PLEASE INCLUDE BELOW WITH CORRESPONDING ACTIVITY CHECK#.  
 
(Please Describe & Itemize) 1)     
 2)     
 3)     
 4)     
 5)     
 6)     
 
B)  TOTAL EXPENSES:   $   
 
 
A) – B) = NET PROCEEDS TO ORGANIZATION $   
 
SIGNATURE OF ADVISOR:       
 
       
 
RECEIVED BY BUILDING PRINCIPAL:     DATE:   
 
 
RECEIVED BY BUSINESS OFFICE:     DATE:   

NEW MILFORD PUBLIC SCHOOLS 
New Milford, Connecticut  06776 

REVISED 4/7/04 
FUNDRAISING ACTIVITY FOLLOW-UP FORM #2 

REF. BOE POLICIES 1324 & 3281 



 
 

NEW MILFORD PUBLIC SCHOOLS  
Crowdfunding Campaign Request Form 

 
Please return signed and completed form to your designated administrator. Approval must be 
received from the designated administrator prior to the launch of any crowdfunding 
campaign. 
 
Please Note: If requesting technology or donations to purchase technology, documentation 
from the technology department confirming support must accompany this request. 
 
 
Requesting Employee/Eligible Organization 
 
 
Individual Employee Request 
 
 
Name:    Building:    
   
Job Title:    Email:   
   
Phone:     
 
 
Eligible Organization Request 
 
Organization Name:    Member #1 Name:    
   
Member #1 Email:    Member #1 Phone:   
   
Member #2 Name:    Member #2 Email:   
   
Member #2 Phone:     
 
 
 
Crowdfunding Campaign Proposal 
 
 
Please describe the purpose of the proposed crowdfunding campaign (use additional pages if 
necessary):  
 
         
 
         
 
         
___________________________________________________________________ 

NEW MILFORD PUBLIC SCHOOLS 
New Milford, Connecticut  06776 

REVISED 7/24/03 
FUNDRAISING ACTIVITY FOLLOW-UP FORM #3 

REF. BOE POLICIES 1324 & 3281 



 

______________________________________________________________ 
Crowdfunding site (or sites) to be used if request is approved (please reference District’s list 
of proposed crowdfunding websites): 
 
         
 
         
 
 
Social media site(s) to be used for promotion (if applicable):     
_________________________ 
         
 
         
 
 
Monetary target for crowdfunding campaign (if applicable):      
 
 
If goal is not reached, what will occur with donated funds:      
 
         
 
 
Items/supplies being sought through crowdfunding campaign:      
 
         
 
         
 
 
If technology related items are being sought through crowdfunding campaign has the 
District’s Director of Information Technology determined that the requested technology is 
appropriately compatible with the District’s technology infrastructure: 
 
         
         
__________________________________________________________________________ 
 
Classroom(s), program(s) and/or activity or activities to be benefited via crowdfunding 
effort: 
 
             
 
             
 
 
EXACT narrative to be posted online if request is approved (use additional pages as 
necessary): 
 
             
 
             
 



 

Anticipated start date for crowdfunding campaign:      End date:    
 
             
 
 
Employee Acknowledgement 
 
By signing this form you acknowledge that you have read and reviewed the proposed 
crowdfunding site(s) terms and conditions of use and that such terms and conditions do not 
conflict with Board policy 3281. 
 
 
Individual Employee Request 
 
Signature:        Date:       
 
 
 
Eligible Organization Request 
 
Member Signature:        Date:       
 
 
 
 
 
Designated Administrator Review 
 

Approved  

 

Denied   

 

More Information Needed ______ 

Explanation:             

 

Administrator’s Signature: _____________________ Date:       

 



 

NEW MILFORD PUBLIC SCHOOLS  
Crowdfunding Campaign Review Checklist 

 
This form should be used by designated administrators to review crowdfunding campaign 
requests made by District employees and eligible organizations.  Please review campaign 
request to determine if applicable requirements of the Board’s fundraising campaign policy – 
Policy 3281 have been met. 
 

1. Proposed crowdfunding campaign has a purpose that is consistent with the 
mission and goals of the New Milford Public School System and will not be 
inappropriate or harmful to the best education of students: 

 
Yes ____  No ____ 
 

2. Proposed crowdfunding campaign meets the requirements set forth in Board 
Policy 3281 and its accompanying administrative regulations: 

 
Yes ____  No ____ 
 

3. Proposed crowdfunding campaign’s request narrative and/or supporting 
advertisements explicitly state that donated monies and items shall become the 
property of the New Milford Board of Education: 

 
Yes ____  No ____ 
 

4. Proposed crowdfunding campaign will not imply endorsement of any business 
or product: 

 
Yes ____  No ____ 
 

5. The money or items/supplies to be collected pursuant to the proposed 
crowdfunding campaign will be used in a manner consistent with District-
approved curriculum: 

 
Yes ____  No ____ 
   
 

6. The money or items/supplies to be collected pursuant to the proposed 
crowdfunding campaign will not result in undesirable or hidden costs to the 
District: 

 
Yes ____  No ____ 



 

 
7. The money or items/supplies to be collected pursuant to the proposed 

crowdfunding campaign will not restrict future District action: 
 

Yes ____  No ____ 
 

8. Proposed crowdfunding campaign has a specific, pre-determined beginning 
and ending date; 

 
Yes ____  No ____ 

 
9. Proposed crowdfunding campaign will not be in conflict with state or federal 

law or Board of Education policy. 
 

Yes ____  No ____ 
 
 
 
Specific Considerations for Crowdfunding Campaigns Seeking Items/Supplies 
 
 

1. Requested items/supplies can be safely utilized by District students and staff: 
 

Yes ____  No ____ 
 

2. Requested items/supplies will be fully compatible with existing equipment, 
programs and/or materials; 

 
Yes ____  No ____ 

 
 

3. Requested items/supplies will not require the District to dedicate significant 
amounts of money or time for installation or maintenance: 

 
Yes ____  No ____ 

 
4. Requested items/supplies may be appropriately incorporated into District-

approved curriculum: 
 
Yes ____  No ____ 

 
 
 



 

 
Crowdfunding Request for Technology Related Items 

 
The designated administrator should review all crowdfunding requests with the District’s 
Director of Information Technology tto determine whether the requested technology is 
appropriately compatible with the District’s technology infrastructure. 
 

Requested technology is appropriately compatible with the District’s technology 
infrastructure:  

 
 Yes ____  No ____ 
 
 
 
Designated Administrator Review 
 

Approved  

 

Denied   

 

More Information Needed ______ 

Explanation:            
  

 

Administrator’s Signature: _____________________ Date:  ___________________ 
 
 
 
 
 

ACTIVE/76079.9/ZSCHURIN/9495507v2 



COMMENTARY: The recommended changes to this policy below are intended to make clear 
that the “resources” of the District should be interpreted broadly when it comes to advertising 
and promotion. District team names, logos, mascots, etc. are the District’s intellectual property 
and would clearly fall within the scope of the revision per paragraph 4.  

With this being said, the Board may want to consider whether it wants to allow for-profit 
companies to license District logos, team names, etc. Some districts, particularly in other states 
(i.e. Texas) with big high-school sports followings, do enter into licensing agreements with 
local vendors so that the vendor pays an amount to the District for the right to use the logo on 
merchandise. If the Board would potentially be interested, additional policy language would 
be needed to create a standard licensing agreement template. The advantage to licensing 
would be that the District could make some revenue off of its logos, team names, etc. in the 
same way it does off of rental of sports fields, although if requests to use team names, logos 
etc. are infrequent it may not be worth the time and effort of an extensive policy revision. 

1325(a) 

Community Relations 

Advertising and Promotion 

The Board of Education has a responsibility to protect students from possible exploitation by 
private interests through exposure to advertising within the school environment.  Because 
marketing and promotional materials are a pervasive element in our culture, it is unfeasible not 
feasible to strictly prohibit the indirect or incidental advertisement of products and services to 
students and parents.   

The resources of the New Milford Public Schools may not be used to advertise or promote goods 
or services to students if the primary purpose of such activity is to create commercial benefit for 
a non-school entity. For purposes of this policy and any accompanying administrative 
regulations, the resources of the New Milford Public Schools include but are not limited to the 
following: 

1. Personal property and equipment owned or controlled by the District, including email and
other electronic systems;

2. Real property dedicated to school purposes, including school buildings, athletic fields and
facilities;

3. The work and activities of District staff when such work or activities are undertaken on
behalf of the District, or at the direction of District personnel;

4. The intellectual property of the District including school names, logos, team names,
mascots and related names and imagery.

FOR SECOND REVIEW 



 
1325(b) 

 
Community Relations 
 
Advertising and Promotion 
 
Any advertising by the school, staff or affiliated organizations must be done in a thoughtful, 
careful and tasteful manner consistent with the educational goals of the District and in the best 
interests of the students. The Superintendent of Schools must approve any advertising by private 
interests in school district District facilities or on school district District property. The approval 
of such advertising does not imply that the Board endorses the product, services or item being 
advertised.  
 
In addition, approval must be consistent with the educational interests of the students as well as 
the requirements of other Board policies. Any approval will state precisely where such 
advertising may be placed. Advertising by private interests will not be allowed outside the 
specific area approved by the Board of Education. 
 
The Superintendent of Schools shall develop and implement regulations regarding the 
appropriate use of advertising and promotion within the schools. 
 
 

Legal Reference: Title IX of the Educational Amendments of 1972.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Policy adopted: May 7, 2001 NEW MILFORD PUBLIC SCHOOLS 
Policy revised: June 9, 2009                    New Milford, Connecticut 
Policy revised: November 10, 2009 
Policy reviewed: October 15, 2013 
Policy revised: August 20, 2019 
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3240(a) 

COMMENTARY: Connecticut boards of education have broad discretion to admit and set 
tuition rates for out-of-district students as they see fit. There is no legal requirement that such 
students be admitted but if the Board wishes to admit such students having a policy governing 
their attendance is strongly encouraged. The suggested changes below are designed to clarify 
the conditions of attendance for such students.   

Business/Non-Instructional Operations 

Tuition Fees 

The Board of Education may permit students from other school districts to attend local schools 
when they can be accommodated in existing classes.  The students or their sending district shall pay 
a tuition fee to be established annually by the Board of Education.  The Board may establish 
separate tuition rates for elementary and secondary schools.  The administration will provide 
students applying for admission in any given year with an estimated rate with the provision that 
tuition will be adjusted based on budgetary approval.  Non-resident students who are eligible for 
Special education students special education and related services or other school districts, as the 
case may be, will be charged at a rate equal to a pro-rata share of the costs of their program. 

I. Individual, Non-Resident Students

Non-resident students who seek admission to the New Milford Public Schools outside of a tuition 
agreement with a sending board of education as set forth in Section II below may be accepted under 
the following conditions: 

1. A non-resident student shall apply to be admitted in writing to the Superintendent
and shall state the reason for seeking admission, with a description of the applicant's
proposed academic program.

2. The parent/guardian (or student age eighteen or older) will provide complete records
for the student.  Such records will include grades, discipline records, medical
records, special education records, test results, and any additional information
requested by the Superintendent or his or her designee.

3. The student shall be interviewed for admission by the Assistant Superintendent, who
will make a thorough review of the student’s records, consult with the building
Principal, and make a recommendation to the Superintendent.  The Superintendent
shall decide upon the admission of the student.  The Superintendent may admit a
student only if space is available.

4. Prior to his or her recommendation to the Superintendent, the Assistant
Superintendent may require the student to undergo any testing deemed necessary.

FOR SECOND REVIEW 



3240(b) 
 
Business/Non-Instructional Operations 
 
Tuition Fees 
 
 5. The student shall be capable of performing at or above grade level or in an 

established program of the New Milford Public Schools.  In determining whether 
the student can be accommodated in an existing program, the Assistant 
Superintendent, prior to his or her recommendation, may refer the matter to the 
district-wide special education supervisor who may, in turn, consult with a planning 
and placement team.  The supervisor or PPT will forward a report to the Assistant 
Superintendent. 

 
 6. Tuition must be paid in advance four times per year in September, December, 

March and May as a condition of continued enrollment, and such tuition shall be 
prorated for admission beginning after the start of the school year.  In the event a 
student withdraws from the New Milford Public Schools, tuition for the semester in 
progress will not be refunded. 

 
 7. Courses of for New Milford students will be scheduled before those of tuition 

students. 
 
 8. A student may continue as a tuition student from year to year unless notified in 

writing by the Superintendent of Schools that attendance will be terminated. 
 
 9. A certified staff member whose child has been admitted to the New Milford Public 

Schools shall pay 50% of the established tuition rate.  Tuition shall be made in equal 
payments four times per year in September, December, March and May as a 
condition of continued enrollment.   

  
Non-resident students or their parents or guardians shall provide all necessary transportation to and 
from school.  An admitted student will be subject to all academic and disciplinary requirements 
applied to New Milford students. 
 
In the event of a dispute concerning the student's education, the written decision of the Board of 
Education concerning such education shall be final.  A non-resident student's continued enrollment 
in the New Milford Public Schools will be contingent upon compliance with all academic and 
disciplinary requirements, satisfactory academic progress, satisfactory behavior, and the availability 
of staff and resources. 
 
Only the board of education, acting at its sole discretion, may waive tuition. 
 
 
 
 



3240(c) 
 
Business/Non-Instructional Operations 
 
Tuition Fees 
 
II. Tuition Students Sent By Other Boards Of  Education 
 
The Board of Education, at its discretion, may enter into an agreement with another local or 
regional Board of Education to accept such local or regional Board's seventh ninth through twelfth 
grade students on a tuition basis.  Prior to entering into an agreement to accept such students, the 
superintendent of schools shall file with the Board of Education a written recommendation on the 
enrollment of students based on the following factors: 
 
 1. The impact on Boards of Education currently having an arrangement with the New 

Milford Board of Education. 
 2. The proposed method of transporting tuition students. 
 3. The impact on resident students. 
 4. Impact on staffing and instructional materials. 
 5. Impact on facilities.   
 6. Information regarding student educational placement. 
 7. Any other factors deemed relevant. 
 
After the Board has tentatively approved the acceptance of students under the jurisdiction of 
another Board of Education, the Superintendent shall submit to the Board for approval a proposed 
written agreement establishing the terms and conditions (including tuition charges) under which 
students from another jurisdiction will be enrolled in the New Milford Public Schools. 
 
III. Student Conduct 
 
Nonresident students attending the New Milford Public Schools will be governed by the same 
student discipline and behavior policies applicable to resident students.  Nonresident attendance is a 
privilege and not a right.  Accordingly, such attendance may be revoked upon recommendation of 
the Superintendent of Schools and approval by the Board of Education upon a finding that the 
student has violated the applicable school code of conduct.  
 
IV. Transportation 
 
Nonresident students enrolled in the New Milford Public Schools, pursuant to this policy, must 
make their own transportation arrangements at their own cost and expense.  Upon acceptance for 
attendance, students over the age of eighteen, or parents or guardians shall inform the Principal of 
New Milford High School, or his or her designee, of their intended daily transportation 
arrangements and shall likewise inform the Principal or designee whenever there is a need to 
change such arrangements. 
 
 



3240(d) 
 
Business/Non-Instructional Operations 
 
Tuition Fees 
 
V. Extracurricular Activities 
 
Nonresident students shall be responsible for paying any fees, costs or expenses associated with 
participation in New Milford Public Schools’ athletics, field trips, extracurricular activities, or the 
administration of the SAT, ACT, AP, or any other examinations to the same extent as New Milford 
resident students. 
 
VI. Special Education/Section 504 
 
Any nonresident student accepted into the New Milford Public Schools who requires special 
education services or Section 504 accommodations, or who after admission is considered to be a 
candidate for special education services or Section 504 accommodations, shall not be referred to a 
New Milford Public Schools planning and placement team or 504 team, but shall be referred to the 
planning and placement team or 504 team in the community where the student would otherwise be 
attending school for all special education decisions.  The New Milford Board of Education will not 
be responsible for any special education or Section 504 costs of nonresident students unless 
required by law. 
 
VII. Homeless Students 
 
Notwithstanding any other provision of this policy to the contrary, New Milford resident students 
who are forced to temporarily live outside of the District due to an incident of homelessness may 
remain enrolled in the New Milford Public Schools without being required to pay tuition in 
accordance with state and federal law. 
 
(cf. 5118 – Nonresident Students) 
(cf. 5118.1 – Homeless Students) 
 
 
 
Legal Reference: Connecticut General Statutes 
 
   10-33  Tuition in towns in which no high school is maintained. 
   10-35  Notice of discontinuance of high school service to nonresidents. 
   10-55  Pupils to attend regional school. 
   10-220  Duties of Boards of Education. 

10-253  School privileges for children in certain placements, nonresident 
children and children in temporary shelters. 

   10-266  Reimbursement for education of pupils residing in state property. 
 



3240(e) 
 
Business/Non-Instructional Operations 
 
Tuition Fees 
 
   United States Code 
 

 42 U.S.C. §11301 et seq.  McKinney-Vento Homeless Assistance Act 
 
 
 
 
 
Policy adopted: June 11, 2002 NEW MILFORD PUBLIC SCHOOLS 
Policy revised: June 10, 2008 New Milford, Connecticut 
Policy revised: March 8, 2011 
Policy reviewed: February 25, 2014 
Policy revised: February 9, 2016 
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3260(a) 

COMMENTARY: This policy is not legally mandated but it fine for the Board to maintain. 
Under the law educational supplies and equipment – including textbooks – are generally 
regarded as the property of the local board of education while school buildings and school 
grounds are considered the property of the town but subject to board of education control 
when used for educational purposes. Accordingly, the changes below are meant to reflect that 
concept and better align the policy with statutory language addressing the sale of books and 
school supplies. 

Business/Non-Instructional Operations 

Sales & Disposal of Books, Equipment & Supplies 

When equipment, books and materials become worn out, obsolete, inadequate, surplus, or 
otherwise unusable in the schools, the Superintendent shall tender such items to town agents for 
disposition may authorize their sale, trade-in or disposal as he or she deems to be in the best 
interests of the district.  Notwithstanding this provision, the Board of Education may donate 
discontinued textbooks to another Board of Education.  Should the town refuse to accept the tender 
of these items in writing within thirty days, the Superintendent may authorize their disposal in a 
manner to the district's best advantage subject to the following:   

(1) Books, equipment and supplies may not be sold directly to individuals. Any proceeds from
disposition of the sale of any books, equipment or supplies shall be deposited in the town general
fund Board of Education’s operating budget for the year in which such sale is made.

(2) The Board of Education may, upon recommendation of the Superintendent of Schools,
authorize the disbursement or destruction of outdated textbooks which are inadequate or no longer
useful to the educational program, provided that such books have been determined obsolete by the
professional administrative staff.

(3) When books are sold either to used book vendors or shredders, this money must be returned to
the town general fund Board of Education’s operating budget.  If and when such books are given to
the PTA/PTO, the PTA/PTO may dispose of them as they wish. Any monies received therefrom
can be retained in the PTA/PTO account.

Legal Reference: Connecticut General Statutes 

10-220 Duties of Boards of Education.
10-229 Change of Textbooks
10-240 Control of schools.
10-241 Powers of school districts.

FOR SECOND REVIEW 



3260(b) 
 

Business/Non-Instructional Operations 
 
Sales & Disposal of Books, Equipment & Supplies 
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NEW MILFORD PUBLIC SCHOOLS 
Accounting Department 

50 East Street 

New Milford, Connecticut  06776 

(860) 210-2201ext 223  FAX (860) 355-4966 

 
 

 

To:           Alisha DiCorpo, Superintendent 

From:       Kathy Sanders, Accounting Manager 

Date:        July 13, 2021 

Re:           Authorized Signature Change 

 

 
 

The following action is recommended effective July 21, 2021: 

 

The New Milford Board of Education hereby resolves that Raymond Manka, Principal of New Milford 

High School, is an authorized signatory on the following Webster Bank accounts for the New Milford 

Public Schools: 

 

NMHS Activity Master Fund 

NMHS Operations Master Fund 

NMHS Class of Master Fund 

NMHS Scholarship Account 

 

 

 

Comments: 

Two signatures required on accounts. 

The account numbers have been intentionally left blank. 



NEW MILFORD PUBLIC SCHOOLS 
 

EXHIBIT A 
 

Regular Meeting of the Board of Education 
New Milford, Connecticut 

July 20, 2021 
 
  ACTION ITEMS 

A. Personnel 
1. CERTIFIED STAFF  

 a. RESIGNATIONS   
1. Mrs. Sasha Cordero, World Languages Teacher, New 

Milford High School effective June 30, 2021. 
 

Took position elsewhere 

2. Ms. Kara Hugya, World Languages Teacher, New Milford 
High School effective June 12, 2021. 
 

Separation 

3. Mr. Robert Nathan, School Counselor, New Milford High 
School effective June 22, 2021. 
 

Personal Reasons 

4. Mrs. Linda Santoro, Gifted and Talented Teacher, Sarah 
Noble Intermediate School / Schaghticoke Middle School 
effective July 6, 2021. 

 

Took position elsewhere 

5. Ms. Lynn Spalding, Technology (PLTW) Teacher, 
Schaghticoke Middle School effective July 12, 2021. 
 

Took position elsewhere 

2. CERTIFIED STAFF  

 b. NON-RENEWALS   
1. None currently 

 
 

3. CERTIFIED STAFF  

 c. APPOINTMENTS   
1. Ms. Stephanie Acheson-Berman, French Teacher, New 

Milford High School effective August 20, 2021. 
2021-2022 Salary – $95,603 (Step 15 Masters +60) 

 

Education History: 
BA: Boston University 
Major: French Language & Literature 
MA: Portland State University 
Major: Education 
 
Work Experience: 
15 yrs. Massachusetts 
 
Rep: S. Cordero 
 
 

2. Ms. Shelby Church, Spanish Teacher, New Milford High 
School effective August 20, 2021. 
2021-2022 Salary – $52,933 (Step 2 Masters) 

 
 
 
 
 
 

Education History: 
BA: SCSU 
Major: Spanish 
MA: Quinnipiac University 
Major: Spanish 
 
Work Experience: 
1 yr. Wolcott  
 
Rep: K. Hugya 
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3. Mr. Kriston Ervin, School Counselor, New Milford High 
School effective August 20, 2021. 
2021-2022 Salary – $54,843 (Step 1 Masters), plus 6 
additional days 

 

Education History: 
BA: CCSU 
Major: Psychological Science 
MA: Seton Hall University 
Major: School Counseling 
 
Work Experience: 
Intern – Cheshire  
 
Replacing: R. Nathan 
 
 

4. Ms. Kelly Gray, School Counselor, Hill and Plain School / 
Northville Elementary School effective August 20, 2021. 
2021-2022 Salary – $56,958 (Step 3 Masters) 

 

Education History: 
BS: University of Delaware 
Major: Early Childhood  
Development & Education 
MEd: Wilmington University 
Major: School Counseling 
 
Work Experience: 
2 yrs. Maryland  
 
New budgeted (ESSER II Grant) 
 
 

5. Mrs. Kelly Harding, Literacy/Math Interventionist, Sarah 
Noble Intermediate School effective August 20, 2021. 
2021-2022 Salary – $72,222 (Step 9 Masters+60) 
 

Education History: 
BS: University of Rhode Island 
Major: Early Childhood Education 
MS: Wagner College 
Major: Literacy Education & Special 
Education 
 
Work Experience: 
8 yrs. Bethel 
 
Replacing: S. Hackel 
 
 

6. Ms. Yvonne Lazzaro, Math Teacher, New Milford High 
School effective August 20, 2021. 
2021-2022 Salary – $54,843 (Step 1 Masters) 
 

Education History: 
BA: Western New England University 
Major: Mathematics 
MA: Western New England University 
Major: Mathematical Teaching 
 
Work Experience: 
4 yrs. Cathedral HS, Massachusetts 
10 yrs. Immaculate HS 
3 yrs. St. Joseph’s HS 
 
Rep: A. Honiker 
 
 

7. Mrs. Elizabeth Leto, Grade 2, Northville Elementary School 
effective August 20, 2021. 
2021-2022 Salary – $61,355 (Step 6 Masters) 

 

Education History: 
BA: WCSU 
Major: Communications 
MS: University of Bridgeport 
Major: Elementary Education 
 
Work Experience: 
8 yrs. Danbury  
 
New budgeted 
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8. Mr. Scott Mason, Math Interventionist, Schaghticoke 
Middle School effective August 20, 2021. 
2021-2022 Salary – $54,843 (Step 1 Masters) 
 

Education History: 
BM: SUNY, Purchase 
Major: Studio Composition 
MM: SUNY, Purchase 
Major: Studio Composition 
6th Yr. Cert.: University of Bridgeport 
Major: Elementary Education 
 
Work Experience: 
LT Sub Ridgefield  
 
Rep: L. Dablain 
 
 

9. Mrs. Stefanie Pilla, Grade 2, Northville Elementary School 
effective August 20, 2021. 
2021-2022 Salary – $68,757 (Step 9 Masters) 

 

Education History: 
BA: Sacred Heart University 
Major: English 
MA: Sacred Heart University 
Major: Elementary Education 
 
Work Experience: 
8 yrs. Darien 
LT Sub New Milford 
 
Rep: D. Koval 
 
 

10. Ms. Hannah Redstone, Grade 1 Teacher, Hill and Plain 
School effective August 20, 2021. 
2021-2022 Salary – $54,843 (Step 1 Masters) 
 

Education History: 
BA: WCSU 
Major: Criminal Justice 
MA: Sacred Heart University 
Major: Elementary Education 
 
Work Experience: 
LT sub New Milford Public Schools 
 
New budgeted 
 
 

11. Ms. Erin Wooley, Kindergarten Teacher, Northville 
Elementary School effective August 20, 2021. 
2021-2022 Salary – $52,242 (Step 1 Bachelors) 

 

Education History: 
BS: University of Ohio 
Major: Early Childhood Education 
 
Work Experience: 
LT Sub New Milford 
 
Rep: K. Roshon 
 
 

12. Ms. Marcy Zacchea, Science Teacher, New Milford High 
School effective August 20, 2021. 
2021-2022 Salary – $91,197 (Step 15 Masters) 

 

Education History: 
BA: SUNY Farmingdale 
Major: Biology 
MA: Long Island University 
Major: Science Education 
 
Work Experience: 
14 yrs. West Hartford Public Schools 
 
Replacing: M. Coleman 
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13. Mrs. Ashley Albanese, Transition Coordinator for Special 
Education effective August 20, 2021. 
2021-2022 stipend - $4,774 

 

Staff member since 2013 
 

14. Mrs. Jennifer Amodeo, Head Teacher for Unified Arts, 
Sarah Noble Intermediate School effective August 20, 2021. 
2021-2022 stipend - $2,931 
 

Staff member since 2007 
 

15. Mrs. Suzanne Andrews, Department Chair for Social 
Studies, New Milford High School effective August 20, 
2021. 
2021-2022 stipend - $4,299 
 

Staff member since 2003 
 

16. Mr. Jason Arnauckas, Department Chair for Physical 
Education/Health, New Milford High School effective 
August 20, 2021. 
2021-2022 stipend - $4,299 

 

Staff member since 2002 
 

17. Mrs. Lauren Bergner, Department Chair for Special 
Education-PK-2, Hill and Plain School and Northville 
Elementary School effective August 20, 2021. 
2021-2022 stipend - $4,299 
 

Staff member since 2003 
 

18. Mrs. Gina Bernard, Head Teacher for ELA (English/LA), 
Schaghticoke Middle School effective August 20, 2021. 
2021-2022 stipend - $2,931 

 

Staff member since 1992 
 

19. Mr. Jeffrey Bronn, Department Chair for English, New 
Milford High School effective August 20, 2021. 
2021-2022 stipend - $4,299 
 

Staff member since 2004 

20. Mrs. Darcy Campbell, .49 Department Chair for Special 
Education, New Milford High School effective August 20, 
2021. 
2021-2022 stipend - $4,299 
 

Staff member since 2001 
 

21. Ms. Katelyn Cirella, Team Leader for Grade 7, 
Schaghticoke Middle School effective August 20, 2021. 
2021-2022 stipend - $2,931 
 

Staff member since 2019 
 

22. Mr. Adam Ciullo, District-wide Psychological Services Co-
Coordinator effective August 20, 2021. 
2021-2022 stipend - $2,387 (50% of $4,774) 
 
 
 

Staff member since 2013 
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23. Mrs. Jane Danish, Head Teacher for Support Services, 
Sarah Noble Intermediate School effective August 20, 2021. 
2021-2022 stipend - $2,931 
 

Staff member since 2006 
 

24. Mr. Kevin Deitz, Co-Head Teacher for Math, Schaghticoke 
Middle School effective August 20, 2021. 
2021-2022 stipend - $1,465.50 (50% of $2,931) 
 

Staff member since 2007 
 

25. Mrs. Sara Del Mastro, Department Chair for Science, New 
Milford High School effective August 20, 2021. 
2021-2022 stipend - $4,299 
 

Staff member since 2014 
 

26. Mrs. Floretta (Jean) Ficke, Team Leader for Grade 6, 
Schaghticoke Middle School effective August 20, 2021. 
2021-2022 stipend - $2,931 
 

Staff member since 2004 

27. Mrs. Stacy Haleks, Head Teacher for Grade 4, Sarah Noble 
Intermediate School effective August 20, 2021. 
2021-2022 stipend - $2,931 
 

Staff member since 2001 
 

28. Mr. Nathan Hatfield, Team Leader for Grade 8, 
Schaghticoke Middle School effective August 20, 2021. 
2021-2022 stipend - $2,931 
 

Staff member since 2019 

29. Mrs. Sarah Elizabeth Herring, Head Teacher for Special 
Education, Sarah Noble Intermediate School effective 
August 20, 2021. 
2021-2022 stipend - $2,931 
 

Staff member since 2004 

30. Mr. Robert Hibbard, Head Teacher for Unified Arts, 
Schaghticoke Middle School effective August 20, 2021. 
2021-2022 stipend - $2,931 
 

Staff member since 1999 

31. Mrs. Robyn Hicks, Team Leader for Grade 8, Schaghticoke 
Middle School effective August 20, 2021. 
2021-2022 stipend - $2,931 
 

Staff member since 1999 

32. Ms. Ashley Kivela, Co-Head Teacher for Social Studies, 
Schaghticoke Middle School effective August 20, 2021. 
2021-2022 stipend - $1,465.50 (50% of $2,931) 
 

Staff member since 2018 
 

33. Mrs. Michelle Klee, Head Teacher for Grade 5, Sarah Noble 
Intermediate School effective August 20, 2021. 
2021-2022 stipend - $2,931 
 
 

Staff member since 2005 
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34. Mrs. Danette Lambiase, Head Teacher for Guidance, New 
Milford High School effective August 20, 2021. 
2021-2022 stipend - $2,931 
 

Staff member since 1998 
 

 

35. Mr. James Martin, Team Leader for Grade 7, Schaghticoke 
Middle School effective August 20, 2021. 
2021-2022 stipend - $2,931 
 

Staff member since 2000 
 

36. Mrs. Theresa McGuinness, Co-Head Teacher for Math, 
Schaghticoke Middle School effective August 20, 2021. 
2021-2022 stipend - $1,465.50 (50% of $2,931) 
 

Staff member since 2006 
 

37. Mrs. Heather Morin, Team Leader for Grade 8, 
Schaghticoke Middle School effective August 20, 2021. 
2021-2022 stipend - $2,931 
 

Staff member since 1999 
 

38. Mrs. Lynn Nissenbaum, District-wide Psychological 
Services Co-Coordinator effective August 20, 2021. 
2021-2022 stipend - $2,387 (50% of $4,774) 
 

Staff member since 2012 
 

39. Mrs. Katelynn Oviatt, Team Leader for Grade 7, 
Schaghticoke Middle School effective August 20, 2021. 
2021-2022 stipend - $2,931 
 

Staff member since 2014 
 

40. Mrs. Janice Perrone, Head Teacher for Business and 
Technology Education, New Milford High School effective 
August 20, 2021. 
2021-2022 stipend - $2,931 
 

Staff member since 2000 
 

41. Mrs. Laura Ramdin, Team Leader for Grade 6, 
Schaghticoke Middle School effective August 20, 2021. 
2021-2022 stipend - $2,931 
 

Staff member since 2017 

42. Mr. Daniel Savo, Co-Head Teacher for Social Studies, 
Schaghticoke Middle School effective August 20, 2021. 
2021-2022 stipend - $1,465.50 (50% of $2,931) 
 

Staff member since 2017 
 

43. Ms. Jennifer Saraiva, Head Teacher for World Languages, 
Schaghticoke Middle School effective August 20, 2021. 
2021-2022 stipend - $2,931 
 

Staff member since 2006 
 

44. Mrs. Jillian Slater, .49 Department Chair for Special 
Education, Schaghticoke Middle School effective August 20, 
2021. 
2021-2022 stipend - $4,299 
 

Staff member since 2019 
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45. Mrs. Susan Stoughton, Head Teacher for Science, 
Schaghticoke Middle School effective August 20, 2021. 
2021-2022 stipend - $2,931 
 

Staff member since 2000 
 

46. Mrs. Jennifer Titus, Speech Services Coordinator, District 
Wide effective August 20, 2021. 
2021-2022 stipend - $4,774 
 

Staff member since 2002 
 

47. Mrs. Jennifer Vincent, Team Leader for Grade 6, 
Schaghticoke Middle School effective August 20, 2021. 
2021-2022 stipend - $2,931 
 

Staff member since 2017 
 

48. Mrs. Jessica Ward, Department Chair for World Languages, 
New Milford High School effective August 20, 2021. 
2021-2022 stipend - $4,299 
 

Staff member since 2008 
 

4. MISCELLANEOUS STAFF  

 a. RESIGNATIONS  

1. None currently 
 

 

5. MISCELLANEOUS STAFF  

 b. APPOINTMENTS  

1. None currently 
 

 

6. NON-CERTIFIED STAFF AND LICENSED STAFF  

 a. RESIGNATIONS   
1. Ms. Laura Lyons, Paraeducator, Sarah Noble Intermediate 

School effective June 30, 2021. 
 

Moving out of state 

2. Mrs. Edna Norlander, Secretary to Assistant Principal, 
New Milford High School, due to retirement, effective 
October 2, 2021. 
 

Retirement 

3. Mrs. Nancy Titcomb, General Food Service Worker, Sarah 
Noble Intermediate School effective June 28, 2021. 
 

Moved out of state 

7. NON-CERTIFIED AND LICENSED STAFF  

 b. APPOINTMENTS   
1. None currently 

 
 

8. ADULT EDUCATION STAFF  

 a. RESIGNATIONS  

1. None currently 
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9. ADULT EDUCATION STAFF  

 b. APPOINTMENTS  

1. Mr. Patrick (Kelly) Duncan, Adult Education Mandated 
Teacher, Adult Education Program effective August 16, 
2021. 
 

Hourly rate: $36.41 
 
Current Staff Member 
 

2. Mr. Ryan Eberts, Adult Education Mandated Teacher, 
Adult Education Program effective August 16, 2021. 
 

Hourly rate: $36.41 
 
Education History: 
BA: Dickinson College 
Major: Economics 
MA: Sacred Heart University 
Major: Education 
 
 

3. Mr. Greg Garner, Adult Education Mandated Teacher, 
Adult Education Program effective August 16, 2021. 
 

 

Hourly rate: $36.41 
 
Current Staff Member 
 

4. Mr. Brad Jones, Adult Education Mandated Teacher, Adult 
Education Program effective August 16, 2021. 
 

Hourly rate: $36.41 
 
Current Staff Member 
 

5. Mrs. Debbie Knipple, Adult Education Mandated Teacher, 
Adult Education Program effective August 16, 2021. 
 

Hourly rate: $36.41 
 
Current Staff Member 
 

6. Mrs. Jennifer LaCava, Adult Education Mandated Teacher, 
Adult Education Program effective August 16, 2021. 
 

 

Hourly rate: $36.41 
 
Current Staff Member 
 

7. Mrs. Theresa McGuinness, Adult Education Mandated 
Teacher, Adult Education Program effective August 16, 
2021. 

 

Hourly rate: $36.41 
 
Current Staff Member 
 

8. Mr. Joe Neff, Adult Education Mandated Teacher, Adult 
Education Program effective August 16, 2021. 

 

Hourly rate: $36.41 
 
Current Staff Member 
 

9. Mr. Justin Ongley, Adult Education Mandated Teacher, 
Adult Education Program effective August 16, 2021. 
 

Hourly rate: $36.41 
 
Current Staff Member 
 

10. Mrs. Stefanie Pilla, Adult Education Mandated Teacher, 
Adult Education Program effective August 16, 2021. 
 

Hourly rate: $36.41 
 
Education History: 
BA: Sacred Heart University 
Major: English 
MA: Sacred Heart University 
Major: Elementary Education 
 
 

11. Mrs. Keli Solomon, Adult Education Mandated Teacher, 
Adult Education Program effective August 16, 2021. 

Hourly rate: $36.41 
 
Current Staff Member 
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12. Mrs. Janet Swierbut, Adult Education Mandated Teacher, 
Adult Education Program effective August 16, 2021. 
 

Hourly rate: $36.41 
 
Current Staff Member 
 

10. BAND STAFF  

 a. RESIGNATIONS  

1. None currently 
 

 

11. BAND STAFF  

 b. APPOINTMENTS   
1. Mr. James Cannizzaro, Marching Band – Music/Visual 

Tech, New Milford High School effective August 9, 2021. 
 

2021-2022 Stipend: $992 

2. Ms. Alissa Carrozza, Marching Band – Guard Assistant - 
Fall, New Milford High School effective August 9, 2021. 
 

2021-2022 Stipend: $1985 

3. Ms. Gina Carrozza, Marching Band – Visual Tech, New 
Milford High School effective August 9, 2021. 
 

2021-2022 Stipend: $1486 

4. Mr. Anthony Cortese, Marching Band – Music/Visual 
Tech, New Milford High School effective August 9, 2021. 
 

2021-2022 Stipend: $992 

5. Ms. Taylor Davis, Marching Band – Guard Director – Fall, 
New Milford High School effective August 9, 2021. 
 

2021-2022 Stipend: $3928 

6. Mr. Adam Heavens, Marching Band – Drumline Assistant, 
New Milford High School effective August 9, 2021. 
 

2021-2022 Stipend: $1486 

7. Mr. Christopher Loffredo, Marching Band – Pit 
Instructor/Arranger, New Milford High School effective 
August 9, 2021. 
 

2021-2022 Stipend: $1486 

8. Mr. George Maloney, Marching Band – Music/Visual Tech, 
New Milford High School effective August 9, 2021. 
 

2021-2022 Stipend: $992 

9. Mr. David Paradis, Marching Band – Drumline Caption 
Head, New Milford High School effective August 9, 2021. 
 

2021-2022 Stipend: $1486 

10. Mr. Tim Polhemus, Marching Band – Guard Tech - Fall, 
New Milford High School effective August 9, 2021. 
 

2021-2022 Stipend: $1486 

11. Mr. Zach Whitlock, Marching Band – Visual Caption Head, 
New Milford High School effective August 9, 2021. 
 
 
 
 

2021-2022 Stipend: $1985 
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12. COACHING STAFF  

 a. RESIGNATIONS   
1. None 

 
 

13. COACHING STAFF  

 b. APPOINTMENTS   
1. None currently  

 
 

14. LEAVES OF ABSENCE  

1. None currently  

 



BUDGET POSITION DATED 6/30/21
AGENDA ITEM 8B‐1
JULY 2021 MEETING

RANGE MAJOR OBJECT CODE DESCRIPTION ORIGINAL BUDGET TRANSFERS REVISED BUDGET YTD ACTUAL ENCUMBRANCES BALANCE % USED
100'S SALARIES ‐ CERTIFIED 29,661,381 0 29,661,381 29,107,961 0 553,420 98.13%
100'S SALARIES ‐ NON CERTIFIED 9,375,760 0 9,375,760 8,797,995 0 577,765 93.84%
200'S BENEFITS 11,074,320 ‐3,000 11,071,320 10,572,329 0 498,991 95.49%
300'S PROFESSIONAL SERVICES 3,811,054                   7,963 3,819,017                3,742,010      0 77,007           97.98%
400'S PROPERTY SERVICES 917,680                      ‐150 917,530                   822,840          0 94,690           89.68%
500'S OTHER SERVICES 7,918,036                   ‐7,815 7,910,221                7,568,082      0 342,139         95.67%
600'S SUPPLIES 2,604,719                   381 2,605,100                2,156,384      0 448,716         82.78%
700'S CAPITAL 10,627                         0 10,627                     23,379            0 (12,752)          219.99%
800'S DUES AND FEES 89,051                         2,621 91,672                     70,282            0 21,390           76.67%
900'S REVENUE ‐1,000,107 0 ‐1,000,107 ‐1,281,824 0 281,717 128.17%

64,462,522 0 64,462,522 61,579,439 0 2,883,083 95.53%

OBJECT ACCOUNT DESCRIPTION ORIGINAL BUDGET TRANSFERS REVISED BUDGET YTD ACTUAL ENCUMBRANCES BALANCE % USED
51180 SALARIES ‐ NON CERT ‐ STIPENDS 516,890 0 516,890 433,251 0 83,639 83.82%
51201 SALARIES ‐ NON CERT ‐ PARA EDUCATORS 2,049,757 0 2,049,757 1,800,823 0 248,934 87.86%
51202 SALARIES ‐ NON CERT ‐ SUBSTITUTUES 894,478 0 894,478 937,562 0 ‐43,084 104.82%
51210 SALARIES ‐ NON CERT ‐ SECRETARY 1,871,103 0 1,871,103 1,838,543 0 32,560 98.26%
51225 SALARIES ‐ NON CERT ‐ TUTORS 275,695 0 275,695 181,234 0 94,461 65.74%
51240 SALARIES ‐ NON CERT ‐ CUSTODIAL 1,909,059 0 1,909,059 1,812,954 0 96,105 94.97%
51250 SALARIES ‐ NON CERT ‐ MAINTENANCE 920,442 0 920,442 852,682 0 67,760 92.64%
51285 SALARIES ‐ NON CERT ‐ TECHNOLOGY 471,446 0 471,446 463,216 0 8,230 98.25%
51336 SALARIES ‐ NON CERT ‐ NURSES 466,890 0 466,890 477,729 0 ‐10,839 102.32%

9,375,760 0 9,375,760 8,797,995 0 577,765 93.84%

OBJECT ACCOUNT DESCRIPTION ORIGINAL BUDGET TRANSFERS REVISED BUDGET YTD ACTUAL ENCUMBRANCES BALANCE % USED
52200 BENEFITS ‐ FICA 610,906 ‐18,000 592,906 557,727 0 35,179 94.07%
52201 BENEFITS ‐ MEDICARE 522,583 0 522,583 532,637 0 ‐10,054 101.92%
52300 BENEFITS ‐ PENSION 879,067 0 879,067 879,067 0 0 100.00%
52600 BENEFITS ‐ UNEMPLOYMENT COMP 15,000 15,000 30,000 31,811 0 ‐1,811 106.04%
52810 BENEFITS ‐ HEALTH INSURANCE 8,323,495 0 8,323,495 7,918,307 0 405,188 95.13%
52820 BENEFITS ‐ DISABILITY INSURANCE 125,000 0 125,000 104,779 0 20,221 83.82%
52830 BENEFITS ‐ LIFE INSURANCE 142,000 0 142,000 105,809 0 36,191 74.51%
52900 BENEFITS ‐ OTHER EMPLOYEE BENEFITS 456,269 0 456,269 442,192 0 14,077 96.91%

11,074,320 ‐3,000 11,071,320 10,572,329 0 498,991 95.49%

SALARIES ‐ NON CERTIFIED BREAKOUT

BENEFIT BREAKOUT

TOTAL

TOTAL

GRAND TOTAL
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BUDGET POSITION DATED 6/30/21 AGENDA ITEM 8B‐1
JULY 2021 MEETING

OBJECT ACCOUNT DESCRIPTION ORIGINAL BUDGET TRANSFERS REVISED BUDGET YTD ACTUAL ENCUMBRANCES BALANCE % USED
51110  CERTIFIED SALARIES 29,661,381 0 29,661,381 29,108,544 0 552,837 98.14%
51200  NON‐CERTIFIED SALARIES 9,375,760 0 9,375,760 8,797,995 0 577,765 93.84%
52000  BENEFITS 11,074,320 ‐3,000 11,071,320 10,572,329 0 498,991 95.49%
53010 LEGAL SERVICES 218,945 0 218,945 326,495 0 ‐107,550 149.12%
53050 CURRICULUM DEVELOPMENT 85,000 0 85,000 81,208 0 3,792 95.54%
53200 PROFESSIONAL SERVICES 2,070,915 5,563 2,076,478 2,046,507 0 29,972 98.56%
53201 MEDICAL SERVICES ‐ SPORTS 30,500 0 30,500 24,821 0 5,679 81.38%
53210 TIME & ATTENDANCE SOFTWARE 11,500 0 11,500 6,174 0 5,326 53.69%
53220 IN SERVICE 117,175 ‐600 116,575 40,809 0 75,766 35.01%
53230 PUPIL SERVICES 597,574 0 597,574 563,341 0 34,233 94.27%
53300 OTHER PROF/ TECH SERVICES 58,470 0 58,470 35,055 0 23,415 59.95%
53310 AUDIT/ACCOUNTING 45,000 3,000 48,000 48,000 0 0 100.00%
53500 TECHNICAL SERVICES 248,490 0 248,490 245,762 0 2,728 98.90%
53530 SECURITY SERVICES 214,385 0 214,385 215,997 0 ‐1,612 100.75%
53540 SPORTS OFFICIALS SERVICES 113,100 0 113,100 107,841 0 5,259 95.35%
54101 CONTRACTUAL TRASH PICK UP 94,853 0 94,853 72,873 0 21,980 76.83%
54301 REPAIRS & MAINTENANCE 468,423 0 468,423 436,278 0 32,145 93.14%
54302 FIRE / SECURITY MAINTENANCE 2,500 0 2,500 1,129 0 1,371 45.17%
54303 GROUNDS MAINTENANCE 13,000 0 13,000 7,004 0 5,996 53.88%
54310 GENERAL REPAIRS 44,440 ‐150 44,290 24,910 0 19,380 56.24%
54320 TECHNOLOGY RELATED REPAIRS 32,847 0 32,847 16,655 0 16,192 50.71%
54411 WATER 68,195 0 68,195 48,248 0 19,947 70.75%
54412 SEWER 15,559 0 15,559 23,304 0 ‐7,745 149.78%
54420 LEASE/RENTAL EQUIP/VEH 177,863 0 177,863 192,438 0 ‐14,575 108.19%
55100 PUPIL TRANSPORTATION ‐ OTHER 88,250 0 88,250 63,418 0 24,832 71.86%
55101 PUPIL TRANS ‐ FIELD TRIP 25,450 ‐7,815 17,635 5,785 0 11,850 32.80%
55110 STUDENT TRANSPORTATION 4,693,947 ‐177,137 4,516,810 4,362,133 0 154,677 96.58%
55190 STUDENT TRANSPORTATION PURCHAS 750 0 750 435 0 315 57.95%
55200 GENERAL INSURANCE 287,493 0 287,493 312,533 0 ‐25,040 108.71%
55300 COMMUNICATIONS 50,240 0 50,240 53,163 0 ‐2,923 105.82%
55301 POSTAGE 33,255 0 33,255 16,942 0 16,313 50.95%
55302 TELEPHONE 78,498 0 78,498 85,378 0 ‐6,880 108.77%

EXPENDITURES

Page 2 of 4
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JULY 2021 MEETING

OBJECT ACCOUNT DESCRIPTION ORIGINAL BUDGET TRANSFERS REVISED BUDGET YTD ACTUAL ENCUMBRANCES BALANCE % USED
55400 ADVERTISING 6,000 0 6,000 2,952 0 3,048 49.21%
55505 PRINTING 52,129 0 52,129 18,835 0 33,294 36.13%
55600 TUITION ‐ TRAINING 35,000 0 35,000 5,900 0 29,100 16.86%
55610 TUITION ‐ PUBLIC PLACEMENTS 790,273 33,672 823,945 805,185 0 18,760 97.72%
55630 TUITION ‐ PRIVATE PLACEMENTS 1,727,602 143,465 1,871,067 1,824,109 0 46,958 97.49%
55800 TRAVEL 49,149 0 49,149 11,313 0 37,836 23.02%
56100 GENERAL INSTRUCTIONAL SUPPLIES 167,326 0 167,326 118,465 0 48,861 70.80%
56110 INSTRUCTIONAL SUPPLIES 405,132 ‐297 404,835 336,467 0 68,368 83.11%
56120 ADMIN SUPPLIES 29,788 0 29,788 23,836 0 5,952 80.02%
56210 NATURAL GAS 188,000 0 188,000 201,709 0 ‐13,709 107.29%
56220 ELECTRICITY 974,971 0 974,971 718,473 0 256,498 73.69%
56230 PROPANE 3,870 0 3,870 1,877 0 1,993 48.50%
56240 OIL 207,901 0 207,901 199,252 0 8,649 95.84%
56260 GASOLINE 27,186 0 27,186 11,217 0 15,969 41.26%
56290 FACILITIES SUPPLIES 311,190 0 311,190 282,566 0 28,624 90.80%
56291 MAINTENANCE COMPONENTS 15,650 0 15,650 10,406 0 5,244 66.49%
56292 UNIFORMS/ CONTRACTUAL 13,000 0 13,000 12,611 0 389 97.01%
56293 GROUNDSKEEPING SUPPLIES 23,060 0 23,060 22,215 0 845 96.34%
56410 TEXTBOOKS 57,036 4,810 61,846 55,339 0 6,507 89.48%
56411 CONSUMABLE TEXTS 102,146 0 102,146 102,623 0 ‐477 100.47%
56420 LIBRARY BOOKS 31,000 0 31,000 27,361 0 3,639 88.26%
56430 PERIODICALS 16,559 ‐4,383 12,176 6,515 0 5,661 53.51%
56460 WORKBOOKS 2,650 0 2,650 2,620 0 30 98.87%
56500 SUPPLIES ‐ TECH RELATED 28,254 251 28,505 22,832 0 5,673 80.10%
57345 INSTRUCTIONAL EQUIPMENT 4,500 0 4,500 4,291 0 209 95.37%
57400 GENERAL EQUIPMENT 6,127 0 6,127 4,322 0 1,805 70.54%
57500 FURNITURE & FIXTURES 0 0 0 14,765 0 ‐14,765 N/A
58100 DUES & FEES 91,305 2,621 93,926 71,953 0 21,973 76.61%

65,464,883 0 65,464,883 62,863,516 0 2,601,366 96.03%EXPENDITURE TOTAL

EXPENDITURES
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BUDGET POSITION DATED 6/30/21 AGENDA ITEM 8B‐1
JULY 2021 MEETING

OBJECT ACCOUNT DESCRIPTION ORIGINAL BUDGET TRANSFERS REVISED BUDGET YTD ACTUAL ENCUMBRANCES BALANCE % USED
43103 EXCESS COSTS ‐625,225 0 ‐625,225 ‐1,131,764 0 506,539 181.02%
43105 MEDICAID REIMBURSEMENT ‐60,507 0 ‐60,507 ‐56,936 0 ‐3,571 94.10%
44105 FOI & FINGERPRINTING FEES ‐1,900 0 ‐1,900 0 0 ‐1,900 0.00%
44705 BUILDING USE FEES (BASE RENTAL) ‐55,000 0 ‐55,000 ‐18,922 0 ‐36,078 34.40%
49102 BUILDING USE FEES (CUSTODIAL) ‐27,951 0 ‐27,951 ‐11,202 0 ‐16,749 40.08%
44800 REGULAR ED TUITION  ‐114,400 0 ‐114,400 ‐48,000 0 ‐66,400 41.96%
44822 SPECIAL ED TUITION ‐29,900 0 ‐29,900 ‐15,000 0 ‐14,900 50.17%
44860 ADMISSIONS/ATHLETIC GATE RECEIPTS ‐25,400 0 ‐25,400 0 0 ‐25,400 0.00%
44861 PARKING PERMIT FEES ‐59,824 0 ‐59,824 0 0 ‐59,824 0.00%

‐1,000,107 0 ‐1,000,107 ‐1,281,824 0 281,717 128.17%

64,464,776 0 64,464,776 61,581,693 0 2,883,083 95.53%

551,019 50,000
‐45,829 50,000
‐8,675 10,225
‐6,600 50,000
‐20,000 160,225
‐201,876
‐250,000
18,040

Does not include approved but pending final audit contribution from
the BOE 20/21 fiscal year end balance in the amount of $2,583,083 (estimated)

State of CT Security Grant
Contribution Towards NMHS Roof Replacement

Total as of 6/30/21

Does not include approved but pending final audit contribution from
the BOE fiscal year end balance in the amount of $100,000

Total as of 6/30/21

CONTRIBUTION ‐ FROM BOE 18.19 FYE BALANCE 

CONTRIBUTION ‐ FROM TOWN DATED 6/4/20

 CONTRIBUTION ‐ FROM BOE 17.18 FYE BALANCE  Total as of 5/31/21

CONTRIBUTION ‐ FROM BOE COLLECTED TEAM FEE'S & BANNER SALES
NMHS Electronic Sign

NMHS Gym Floor
Silver/Petrucelli proposal

Maxx renovations

REVENUE TOTAL

GRAND TOTAL

BOE Capital Reserve Acct #43020000‐10101 Turf Field Replacement Acct #43020000‐10130

REVENUES
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PURCHASE RESOLUTION D ‐ 748 AGENDA ITEM 8B‐2 
JULY 2021 MEETING

Funding Location Vendor Name Description Amount Object Code
GENERAL SPED WINDSOR BOARD OF EDUCATION TUTORIAL SERVICES FOR DCF PLACED STUDENT THROUGH 6/15/21 $12,048.70 55610
GENERAL NMHS COLLEGE ENTRANCE EXAMINATION BOARD PSAT FEES FOR 20/21 $11,100.50 53200
GENERAL NMHS CANDLEWOOD VALLEY CC SPRING 2021 GOLF COURSE RENTAL FEE $8,000.00 54420
GENERAL SPED HASSAN M MINHAS MD PSYCHIATRIC EVALUATION 6/29/21 $7,800.00 53230
GENERAL NMHS SPORTSFIELD SPECIALTIES SERVICING OF FOOTBALL GOAL POSTS $6,445.00 53540
GRANT SPED MICHELINE HARKIN CONSULTATION SERVICES FOR APRIL, MAY & JUNE 2021 $6,240.00 53230
GENERAL DISTRICT TEPPER AND FLYNN HR SUPPORT CONSULTING SERVICES FOR JUNE 2021 $5,500.00 53200

GRANT EXPENDITURES ARE PRESENTED IN BOLD AND ITALICIZED FONT IN THE ABOVE LISTING

WHEREAS, the equipment, supplies and/or services for which the following Purchase Orders have been issued and deemed necessary by the Superintendent of Schools, and the cost, 
thereof, are within the budget appropriations approved by the voters of the Town, NOW, BE IT RESOLVED, that the said purchase orders and all disbursements in connection, thereof, 

are hereby approved.
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BUDGET TRANSFER REQUESTS AGENDA ITEM 8B‐3
JULY 2021 MEETING

# REASON AMOUNT LOCATION ORG OBJECT LOCATION ORG OBJECT

$75,500.00  LHTC
BSZ10011
LHTC

53200
PROFESSIONAL 
SERVICES

LHTC BSZ10011
LHTC

51150
CERTIFIED 
SALARIES

$8,500.00  LHTC BSZ10011
LHTC

53200
PROFESSIONAL 
SERVICES

DISTRICT BAZ25043
BENEFITS

52810
HEALTH 
INSURANCE

# REASON AMOUNT LOCATION ORG OBJECT LOCATION ORG OBJECT

DETAIL FROM (‐) TO (+)

Re
qu

es
tin

g 
Ap

pr
ov

al
 

Ac
ro
ss
 M

O
C

In
fo
rm

at
io
na

l
W
ith

in
 M

aj
or
 O
bj
ec
t C

od
e

DETAIL FROM (‐) TO (+)

SPED‐1

TO SUPPORT THE DIRECT 
HIRING OF BOARD 

CERTIFIED BEHAVIOR 
ANALYST (BCBA) THAT 
WAS ORIGINALLY IN THE 
CONTRACTED SERVICES 
LINE FOR THE 21/22 

BUDGET YEAR
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NEW MILFORD PUBLIC SCHOOLS
Office for Student Affairs

50 EAST STREET
NEW MILFORD, CONNECTICUT 06776

(860) 354-2654  FAX (860) 210-2682

Laura M. Olson
Director of Special Services and Pupil Personnel

To: Alisha DiCorpo, Superintendent
From: Laura Olson
Date: June 18, 2021
Re: Request for Transfer of Funds

Ms. DiCorpo,

As you know, the BOE agreed to add a Board Certified Behavior Analyst (BCBA) for
grades 6-12 and the LHTC Program for the upcoming 2021-2022 school year.

Currently, these funds are in the BSZ10011 53200 Professional Services line of the
2021-22 budget. I am requesting that these funds, totaling $84,000 be transferred into the
salary and health insurance lines of the BOE Budget.

Specifically, the request is for a transfer of

● $75,500 into the Sp Education Salary line (NBU) and a transfer of
● $8,500 into the district line for health insurance

The anticipated amount in the Professional Services line of $85,000 will adequately cover
the cost of the salary and health insurance of the BCBA. The rationale for this request is
that by transferring these funds, we will increase our ability to fill this shortage area with
a highly qualified BCBA.

cc: Giovannone, A.
Silverman, P.



New Milford Public Schools
Facilities Department

386 Danbury Road
New Milford, CT  06776

(860) 354-6265
FAX (860) 210-2233

To: Alisha DiCorpo, Superintendent
From: Nestor Aparicio, Interim Facilities Director
Date: 7/14/2021
Re: The Maxx

Currently, most of the items for the Maxx kitchen renovation are on site. Dave
Martin, from the Town, has gathered quotes for the electrical, plumbing and
counter/cabinet installations. We will be sending this information out to the BOE
and Town financial offices for a purchase order to be created to get this work
completed.

The bathrooms at the Maxx need minor adjustments for them to be ADA
compliant.  We will be looking to do some painting and upgrading stalls as part
of the renovation for the bathrooms. Dave Martin will begin getting quotes for
the bathrooms and pass them along to the BOE and Town to determine how this
project will be funded.



New Milford Public Schools
Facilities Department

386 Danbury Road
New Milford, CT  06776

(860) 354-6265
FAX (860) 210-2233

To: Alisha DiCorpo, Superintendent
From: Nestor Aparicio, Interim Facilities Director
Date: 7/14/2021
Re: ESG/NV5

On June 29, we were informed that the Town Council voted to authorize the
Mayor to pursue a lease agreement for the energy project. Currently the Town
has put out RFP’s for funding for this project. They will be looking to have the
funding in place by the beginning of August.

On 7/12/2021, Mr. Giovannone and I attended a meeting with Jack Healy and
the ESG team for introductions and discussion on the overall Project Schedule.
Work will begin in the schools sometime in September as long as materials arrive
on schedule. This work is scheduled to go on throughout the next year. A
significant amount of work will be done while schools are in session, but the
contractors will be working the second shift to not disrupt any educational time.

Meetings will be scheduled every other Wednesday for updates on the projects,
project coordination, and to hear any questions or concerns anyone may have.



New Milford Public Schools
Facilities Department

386 Danbury Road
New Milford, CT  06776

(860) 354-6265
FAX (860) 210-2233

To: Alisha DiCorpo, Superintendent
From: Nestor Aparicio, Interim Facilities Director
Date: 7/14/2021
Re: SNIS Oil Tank

BL Companies has sent over the updated ASA (Additional Service Agreement)
for the Sarah Noble oil tank.  This document will be discussed at the Municipal
Building Committee meeting on July 15.  Once this document is signed and
returned to BL, the bid documents will need to be revised and new bids will be
solicited as a prerequisite to submitting the grant application. The new bid
documents will reflect our current scope of work to remove the UST and use the
belly tank for fuel storage.



New Milford Public Schools
Facilities Department

386 Danbury Road
New Milford, CT  06776

(860) 354-6265
FAX (860) 210-2233

To: Alisha DiCorpo, Superintendent
From: Nestor Aparicio, Interim Facilities Director
Date: 7/14/2021
Re: School Based Health Centers

New Milford Public Schools is looking to implement School Based Health
Centers (SBHCs) at each school location. Currently, Alisha DiCorpo, Anthony
Giovannone and I are working with SBHC representative Melanie Bonjour for
planning for this project. Three meetings have been held so far.

I have reached out to all the school principals and we have identified space in
each school that may be adequate for this program. Each health center will
consist of two administrative rooms and one examination room. We have reached
out to SLR to do an architectural study to help us reconfigure the rooms if
needed. We will keep the Board of Education informed as we proceed with this
project.



































 Office of Fiscal Services & Operations 

 50 East Street 
 New Milford, Connecticut 06776 

TO:  
FROM:  
Date: 
RE: 

Alisha DiCorpo, Superintendent 
Anthony J. Giovannone, Director of Fiscal Services and Operations 
July 14, 2021 
2020-2021 FISCAL YEAR END BALANCE UPDATE

Projections for the 20/21 fiscal year end (FYE) for the Board of Education (BOE) have 
fluctuated between $2,125,935, $2,360,363 and $2,788,100 as we approached June 
30, 2021.  The actual ending FYE balance, unaudited as of June 30, 2021 stands at 
$2,883,083 (4.47%) which includes:

• any individual line item variances shown on this month's Budget Position.
• receipt of any credits from vendors.
• removal of some "end of the year projects" originally slated to come from the year 

end balance that have since been approved and withdrawn from the BOE's Capital 
Reserve account.

• full receipt of the Excess Cost payment 2 of 2. 

This dollar amount stated as $2,883,083 is subject to audit that will conclude in January 2022. 

The larger FYE balance this year and last have largely been the result of budgets built pre-COVID but 
having to operate in a COVID environment.  These balances are abnormally high because of this and 
it should be noted that future FYE balances should revert back to the norm of 0.5%-1.0% of the 
original budget in future years. 

On June 29, 2021 the New Milford Board of Finance approved the following (subject to final audit):
• $200,000 of this FYE balance to the already established local COVID account.
• $100,000 of this FYE balance to the already established turf field replacement account.
• Remaining balance to the Capital Reserve Account (estimated $2,583,083). 

This has been a collaborative process between the Town and BOE with all applicable approving 
bodies working together.  It has proven to be an effective way of dealing with the re-purposing 
of any unspent operating money at FYE in order to fund items that require funding outside of our 
operating budget.  Page 2 of this memo includes the minutes from the New Milford Board of 
Finance meeting on June 29, 2021 that identifies the specific motion outlined above.

Sincerely, 
Anthony J. Giovannone 

Director of Fiscal Services and Operations 

8F
BOE JULY MEETING: 7/20/21
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 Office of Fiscal Services & Operations 

 50 East Street 
 New Milford, Connecticut 06776 

8F
BOE JULY MEETING: 7/20/21
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