NEW MILFORD BOARD OF EDUCATION
New Milford Public Schooels
50 East Street
New Milford, Connecticut 06776
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AGENDA

New Milford Public Schools Mission Statement

The mission of the New Milford Public Schools, a collaborative partnership of students, educators, family,
and community, is to prepare each and every student to compete and excel in an ever-changing world,
embrace challenges with vigor, respect and appreciate the worth of every human heing, and centribute to
society by providing effective instruction and dynamic curriculum, offering a wide range of valuable
experiences, and inspiring students to pursue their dreams and aspirations.

Call to Order

Public Comment

An mdividual may address the Board concerning any item on the agenda for the meeting subject to the

following provisions:

A. A three-minute time limit may be allocated to each speaker with a maximum of twenty minutes
being set aside per meeting. The Board may, by a majority vote, cancel or adjust these time limits,

B. If a member of the public comments about the performance of an employee or a Board member, -

whether positive, negative, or neutral, and whether named or not, the Board shall not respond to
such comments unless the topic is an explicit item on the agenda and the employee or the Board
member has been provided with the requisite notice and due process required by law. Similarly, in
accordance with federal law pertaining to student confidentiality, the Board shall not respond to or
otherwise discuss any comments that might be made pertaining to students.

Discussion and Possible Action

A. Exhibit A: Personnel - Certified, Non-Certified Appointments, Resignations and Leaves of
Absence

B. Monthly Reports

1. Purchase Resolution D-684

2. Budget Position dated 2/26/16

3. Request for Budget Transfers

Gifts & Donations

I. PTO ~ Exhibit B

Changes to Signatories on District Accounts - Exhibit C

Five Year Technology Capital Plan Update

. Teacher Retirement Incentive Program

ems of Information

Certified Substitute Coverage

Trend Analysis of Absences

Food Services Audit

Legal Fees

Update on Munis
Sending Town Agreement for the Shepaug Valley Regional Agriscience STEM Academy

Important Dates New Milford Public Schools 2016-2017 School Calendar

a
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5. Public Comment
An individual may address the Board concemning any item on the agenda for the meeting subject to the
following provisions: ' ' ‘
A. A three-minute time limit may be allocated to each speaker with a maximum of twenty minutes
being set aside per meeting. The Board may, by a majority vote, cancel or adjust these time limits.
B. If a member of the public comments about the performance of an employee or a Board member,
whether positive, negative, or neutral, and whether named or not, the Board shall not respond to
such comments unless the topic is an explicit item on the agenda and the employee or the Board
member has been provided with the requisite notice and due process required by law. Similarly, in
accordance with federal law pertaining to student confidentiality, the Board shall not respond to or
otherwise discuss any comments that might be made pertaining to students.
6. Adjourn

Sub-Committee Members: Wendy Faulenbach, Chairperson
Reobert Coppola
Brian MecCauley
J.T. Schemm

Alternates: Angela C. Chastain
Bill Dahli




NEW MILFORD PUBLIC SCHOOLS

EXHIBIT A

Regular Meeting of the Board of Education
Sarah Nobie Intermediate School
New Milford, Connecticut

March 8, 2016

ACTION ITEMS
A. Personnel
1. CERTIFIED STAFF
a. RESIGNATIONS
I. Mrs. Elten Tracy, Math Teacher, New Milford High School

Move that the Board of Education accept the resignation of
Myrs. Ellen Tracy as Math Teacher at New Milford High
School effective February 12, 2016.

2. CERTIFIED STAXF
b. APPOINTMENTS
1. Mrs. Yvonne de St. Croix, K-8 Enrichment Teacher
Move that the Board of Education appoint Mrs. Yvonne de St.
Croix as K-8 Enrichment Teacher effective on or about March
28, 2016, pending Connecticut certification.
2015-2016 Salary: $87,963 (step 151), pro-rated to start datc

3. NON-CERTIFIED STAFF
a. RESIGNATIONS

‘1. None

4. NON-CERTIFIED STAFF
b. APPOINTMENTS

1. None currently

5. ADULT EDUCATION STAFF
a. RESIGNATIONS
f. None currently

6. ADULT EDUCATION STAFF
b. APPOINTMENTS
1. Mrs. Rita Guariglia, Mandated Teacher — ESL, Adult
Education Program
Move that the Board of Education appoint Mrs. Rita Guariglia
as a Mandated Teacher —ESL for the Adult Education Program
effective March 9, 2016, pending interview.

Personal Reasons

Education History:

BA: Univ, of South Carolina
Major: English

BS: Univ. of South Carolina
Major: Anthropology

MA: Univ. of Seuth Carolina
Major: Secondary Language Arts
Education

Work Experience:
4 yrs. Arizona, 4 yrs. Virginia
9 yrs. North Carolina

Replacing: E. Coopert

Hourly rate: $34.76

Education History:

BA; 1liinois State University
Major: English Education
MA: WCSU

Major: English Education



Exhibit A for March 8, 2016 BOE Meeting
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7. BAND STAFF
a. RESIGNATIONS

1.

None

8. BAND STAFF
b. APPOINTMENTS

1.

None

9. COACHING STAFF
a. RESIGNATIONS

1.

None

10. COACHING STAFF
b. APPOINTMENTS

1.

Ms. Tricia Blood, Girls’ Interscholastic Softball Coach,
Schaghticoke Middle School ‘

Move that the Board of Education appoint Ms. Tricia Blood as
Girls® Interscholastic Softball Coach at Schaghticoke Middle
School effective March 9, 2016.

Mrs. Daniella Brooks, Girls® and Boys’ Grade 4 Intramural
Baseball Coach, Sarah Noble Intermediate School

Move that the Board of Education appoint Mrs. Daniella
Brooks as Girls’ and Boys’ Grade 4 Intramural Baseball Coach
at Sarah Noble Intermediate School effective March 9, 2016.

Mr. Rob Hibbard, Boys’ Intramural Baseball Coach,
Schaghticoke Middle School

Move that the Board of Education appoint Mr. Rob Hibbard
as Boys’ Intramural Baseball Coach at Schaghticoke Middle
School effective March 9, 2016.

Mirs. Theresa McGuinness, Girls’ Interscholastic Track
Coach, Schaghticoke Middle School

Move that the Board of Education appoint Mrs. Theresa
McGuinness as Girls’ Interscholastic Track Coach at
Schaghticoke Middle School effective March 9, 2016.

Mr. David Mumma, Girls’ and Boys® Grade 4 Intramural
Baseball Coach, Sarah Noble Intermediate School

Move that the Board of Education appoint Mr. David Mumma
as Girls’ and Boys’ Grade 4 Intramural Baseball Coach at Sarah
Noble Intermediate School effective March 9, 2016.

Released as of February 26, 2016 |

2015-2016 stipend: $1,895

Current staff member

2015-2016 stipend: $1,895

Current staff member

20135-2016 stipend: $947

Current staff member

2015-2016 stipend: $1,893

Current staff member

2015-2016 stipend: $1,895

Current staff member



Exhibit A for March 8, 2016 BOE Meeting
Page 3

6. Mr. David Mummaz, Boys’ Interscholastic Baseball Coach, 2015-2016 stipend: §1,895
Schaghticoke Middle School
Move that the Board of Education appoint My. David Mumma
as Boys’ Interscholastic Baseball Coach at Schaghticoke Middle
School effective March 9, 2016.

Current staff member

7. Mr. Matt Wall, Boys’ Interscholastic Track Coach, 2015-2016 stipend: $1,895
Schaghticoke Middle School
Move that the Board of Education appoint Mr. Matt Walk as
Boys’ Interscholastic Track Coach at Schaghticoke Middle
School effective March 9, 2016.

Current staff member

11.LEAVES OF ABSENCE
1. None’

Released as of February 26, 2016



NEW MILFORD PUBLIC SCHOOLS
PURCHASE RESOLUTION D - 684
BOE MEETING DATE: 3/i/16
February 2015-2016

WHEREAS, the equipment, supplies and/or services for which the following Purchase Orders have been issued and deemed
necessary by the Superintendent of Schools, and the cost, thereof, are within the budget appropriations approved by the voters of the
Town, NOW, BE IT RESOLVED, that the said purchase orders and all disbursements in connection, thereof, are hereby approved.

Funding Lacation Vendor Name Description Amount
Cap Res co DRF LOCKSMITH SPECIALTIES Instailation of door apening hardware 58,700.0G
Gen Fund co TEAMSTERS LOCAL 677 Health Services and Insurance 335,400.00




NEW MILFORD 2015-16 BUDGET REPORT THROUGH FEBRUARY 26, 2016

OBJECT |ACCOUNT DESCRIPTION Budget]  TRANFRS| REV.BUDGET'  YTD ACTUAL ENCUM Balance. % Used
51110 |CERTIFIED SALARIES 28,367,176 -27,422 28,339,754 15418,480] 11,680,705  12,921,274] 95.62%
51200 |NON-CERTIFIED SALARIES 9,161,646 35,606 9,126,040 5,262,355 2,594,682]  3,855,930| 90.48%
52000 |BENEFITS 9,290,014 0/ 9,250,014 6,155,676 2,591,499 142,839 98.46%
53010 |LEGAL SERVICES 181,000 ¢ 181,000  161,018.90 0.00]  19,981] 88.96%
53050 |CURRICULUM DEVELOPMENT 109,637| 0; 109,637 1,807.00 717.00 107,113] 2.30%
53200 |PROFESSIONAL SERVICES 1,769,439 47,499|  1,816,938]  831,890.75|  794,997.32 190,050 89.54%
53201 |MEDICAL SERVICES - SPORT 28,000 0 28,000 18,000.00 8,500.00 1,500 94.64%
53210 |SUBSTITUTES 12,641 0| 12,641 11,561.87 0.00 1,079, 91.46%
53220 |IN SERVICE 107,435 20,000 127,435 33,153.62 11,733.000 82,548] 35.22%
53230 |PUPIL SERVICES 7 583,733 0 583,733]  288,873.99  209,413.26| 85,446, 85.36%
| 53300 |OTHER PROF/ TECH SERVICE 43,625 15,000 58,625 42,341.53] 776.03, 15,507 73.55%
53310 |AUDIT/ACCOUNTING 35,000 0 35000  35,000.00 0.00, 0| 100.00%
53500 | TECHNICAL SERVICES 117,745 -2,520 115,225|  101,387.57 0.00 13,837] 87.99%
53530 |SECURITY SERVICES 187,500, of 187,500|  105,203.40 81,306.42] 990| 99.47%
53540 |SPORTS OFFICIALS SERVICE 114,000 0 114,000 6406405  7,530.53) 42,405 62.80%
54101 CONTRACTUAL TRASH PICK U 85,988 0 85,988 56,051.64|  27,771.36 2,165 97.48%
54301 |BLDG MAINTENANCE 406,250 -20,192| 386,058]  306,097.65 62,735.40 17,225|  95.54%
54302 |FIRE / SECURITY MAINTENA _ 1,450 0 1,450 1,267.17 0.00 183 87.39%
| 54303 {54303 GROUNDS MAINTENANCE 19,098 0; 19,098 3,995.90  11,004.10 4,098 78.50%
54310 54310 GENERAL REPAIRS 64,852 -500 64,352 24,169.10 17,374.09 22,809, 64.56%
54320 |54320 TECHNOLOGY RELATED REPAI 48,645 6,000 54,645 24,342.86 174.80 30,1271 44.87%
54411 |WATER ' 69,370 0 69,370  34,716.15 34,653.85 0| 100.00%
54412 |SEWER 17,265 -132 17,133 20,925.50 0.00 -3,797| 122.16%
54420 |LEASE/RENTAL EQUIP/VEH 345,658 -10,200 335,458 229,121.52 64,266.84 42,070 87.46%
55100 | PUPIL TRANSPORTATION - O 133,800 0 133,800 71,178.02 56,233.64) 6,388 95.23%
55101 |PUPIL TRANS - FIELD TRIP 17,650 -100 17,550 12,845.80 0.0 4,704 73.20%
55105 |TRANSPORTATION - SUMMER 15,750 0 15,750 0.00 0.00 15,750]  0.00%
55110 |STUDENT TRANSPORTATION 4,761,754] 0| 4,761,754 2,874,842.56 1,839,732.72] 47,179, 99.01%
55190 |STUDENT TRANSPORTATION P 1,500 o 1,500 195.82 ~0.00 1,304| 13.05%
55200 |GENERAL INSURANCE 348,250, 0 348,250)  350,415.00] 0.00 -2,165| 100.62%
55300 |COMIMUNICATIONS - DATA LI 34,124 14,750! 48,874 26,066.76 17,958.63 4,843 90.08%
55301 |POSTAGE 37,231 0 37,231 15,156.13 21,289.58 785 97.89%
55302 |TELEPHONE 49,234 0 49,234 29,847.34 19,386.66, 0l 100.00%

Feb 25 2016

M:ACOVFinance\Fiscat Services\Budget\Fisca! 15-16\BOE\BOE Chject Detail 2015-16



NEW MILFORD 2015-16 BUDGET REPORT THROUGH FEBRUARY 26, 2016

OBJECT | ACCOUNT DESCRIPTION Budget | TRANFRS| REV.BUDGET| YTD ACTUAL ENCUM Balance| % Used
55400 |ADVERTISING 3,800 0 3,300 615.00 0.00 3,185/ 16.18%
55505 |PRINTING 54,370 917 55,287 28,024.62 11,240.95 16,021 71.02%|
55600 |TUITION 10,000 0 "~ 10,000 0.00 0.00 10,000, 0.00%
| 55610 |TUITION TO IN STATE DIST 675,609 0 675,609|  512,814.01]  253,182.05 -90,387| 113.38%
55630 |TUITION TO PRIVATE SOURC 1,748,001 0 1,748,001 839,342.36] 94851127 39,853 102.28%
55800 |TRAVEL 41,313 -280 41,033 18,715.09 7,536.55 14,781 63.98%
56100 | GENERAL INSTRUCTIONAL SU 220,163 2,629 222,792 116,350.27 32,272.69 74,169| 66.71%
56110 |INSTRUCTIONAL SUPPLIES 548,516 11,082 559,598 331,420.59 69,676.35 158,501|  71.68%|
56120 |ADMIN SUPPLIES 42,453 -14,900 27,553 9,048.03 1,680.57 16,824 38.94%
56210 |NATURAL GAS 211,100 0 211,100 84,814.91 126,285.09 0! 100.00%
56220 |ELECTRICITY 912,548 0 912,548 572,689.04 339,858.96 0| 100.00%
56230 |PROPANE 1,825] 0 1,825 582.34 180.89 1,062| 41.82%
| 56240 |OIL 268,964 0 268,964|  100,611.45  168,352.55 0| 100.00%
56260 |GASOLINE 32,786 0 32,786 15,462.77|  13,037.23 4,286 86.93%
56290 |FACILITIES SUPPLIES 205,945 0 205,945 173,390.49] 18,447.43 14,107 93.15%
56291 |MAINTENANCE COMPONENTS 29,335 0 29,335  5,687.41 20,644.01 3,004] 89.76%
56292 |UNIFORMS/ CONTRACTUAL 3,320 0 3,320 10000 0.00 3,220 3.01%
56293 |GOUNDSKEEPING SUPPLIES 4,585 0 4,585 2,295.23 1,471.46 818 82.15%
56410 |TEXTBOOKS 154,671 9,945] 164,616 146,728.48 4,240.73 13,647| 91.71%
56411 |CONSUMABLE TEXTS 61,489 4,804 66,293 53,517.99 625.48 12,150 81.67%
56420 |LIBRARY BOOKS 86,828, 250 87,078 30,178.03 21,446.73 35,453 59.29%
56430 |PERIODICALS 25,075 66 25,141 17,442 .12 1,212.34 6,486 74.20%
56460 |WORKBOOKS ~ 15961] 0 15,961  14,449.01 110.00 1,402] 91.22%|
| 56500 |SUPPLIES - TECH RELATED 3,750! 0 3,750 3,145.45 223.04 382| 89.83%
57300 |BUILDINGS 69,350 0 69,350,  51,726.92] 0.00 17,623, 74.59%
57340 |COMPUTERS 4,425 0 4,425 3,462.84 328.04 634, 85.67%
57345 |INSTRUCTIONAL EQUIPMENT 76,074 3,516 72,558 32,802.16! 11,382.88 28,373)  50.90%
57400 |GENERAL EQUIPMENT 139,881 17,412 122,469 81,771.26 11,973.54 28,724 76.55%
57500 |FURNITURE AND FIXTURES 264,763 -1,098 263,665 132,307.17 29,287.82 102,070 61.29%
58100 |DUES & FEES 80,087, 937 81,024 68,106.93 1,068.00 11,849 85.38%
|Expense Total 62,563,447 0 62,563,447 36,059,655 23,048,718 18,122,706] 94.48%

Feb 25 2016

M:ACO\Finance\Fiscal Services\Budget\Fiscal 15-16\BOE\BOE Ohject Detail 2015-16



NEW MILFORD 2015-16 BUDGET REPORT THROUGH FEBRUARY 26, 2016

OBIECT ACCOUI\!TE)E;»CRlPTlON Budget TRANFRS - REygUDGET YTPACTUAL - ENCLIM Balance % Used
|

43103 |EXCESS COSTS 1,072,835 0 1,072,835 000 000 1,072,835 0.00%
43105 |MEDICAID REIMBURSEMENT 49575 0 -49575]  -32,933.83 0.00 -16,641] 66.43%
44105 [FOI FEES 2272 0 2272 167600 000 5%/ 7377%
44705_|BUILDING USE FEES 52,000 0 52,000 -24,000.00 00028000 46.15%
44800 |REGULAR ED TUITION FROM -82,000 0 -82,000 -45,000.00 0.001 -37,000 54.88%
44822 |SPECIAL ED TUITION FROM -15,910 0] -19,810 C.00 0.00! -19,910 i QOO“/Q
44860 |ADMISSIONS/ATHLETIC GATE -26,626 ) O o _—36’626 B -13,000.00 0.00 -13,626] 48.82%
44861 |PARKING PERMIT FEES -36,224 0] -36,224 -31,000.00 0.00i -5,224| 85.58%
44862 |SCHOOL MUSICAL TICKET 5A -12,000 O: -12,000 G.00 0.00: -12,000 0.00%
49102 |[TRANSFERIN-OTHER 31,197 0 31,197]  8,12250] 0.00 -23,075|  26.04%
Revenue Total 1,384,639 0 -1,384,639]  -155732 0 -1,228,907) 11.25%

i f F
éGrand Total 61,178,808 0! 61,178,808 35,903,923 23,048,718 16,893,799, 96.36%
N [ . — il S B Ao 1 i
52014-15 60,961,778 0 60,961,778 35,253,2101’ 22,087,933 3,620,635, 94.06%

Feb 25 2016 MACOVFinance\Fiscal Services\Budget\Fiscal 15-16\BOE\BOE Object Detail 2015-16
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NEW MILFORD PUBLIC SCHOOLS
BUDGET TRANSFER REQUESTS —- RECOMMENDED
BOE MEETING DATE: 3/1/16

February 2015-2016

From: To:
Transferd  Description Account # Amount Account # Amount
CO001 Supplies BDZ10033-55800 $500.00 BDZ10033-56110 $500.00
(Dept. of Instruction) (Dept. of Tustruction)
FACO01 Hire HVYAC Co.  BFVY26243-51250  $10,000.00 BFY26243-54301 $10,000.00
(Facilifies) (Facilities)
"FACH2 Move Funds BFB26243-534301  $500.00 BYA26243-54301 $500.00
Between schools (FAC/NES) (FAC/HPS)
FACO003 Move Funds BEFY206243-54301 $1,500.00 BFF26243-54301 $1,500.00
Between schools (Facilities) (FAC/SNIS)
FACO04 Move Funds BFC26143-5431¢  $250.00 BFB26143-34310 $250.00
Between schools (FAC/IPS) (FAC/NES)
FACO05 Move Funds BFC26243-54412  $132.00 BFY26243-54301 $132.00
Hetween schools  (FAC/APS) (Facilities)
FACO06 Move Funds BFC26243-56290  $250.00 BFY26243-56290 $250.00
Between schools  (FAC/IPS) (Facilities)
FAC007 Move Funds BFY26243-54301  $500.00 BFB26243-54301 $500.00
Between schools (Facilities) (FAC/NES)
NES001 AV equipment BLB22335-56100 §725.00 BLB22335-57345 $725.00
(NES) (NES)
SMS001 Purchase ice BLED32040-56100 $1,385.00 BLD32040-57400 $1,385.00
Machine (SMS) {(SMS)
HS001 Repair AV BLE22335-57400  $500.00 BLE22335-54310 3500.00
Equipment {NMHS) (NMHS)
Ad. Ed. Need supplies GGZ00000-55500  $200.00 GGAH0000-56110 $260.00
(Adult Ed.) (Adult Ed.)
Org Description Obhject Description
10433 Gifted/Talented Enrichment 56110 General Supplies
26243 Maintenance and Repair 55800 Travel
26143 Custodial and Housekeeping 51250 Maintenance
32040 Interscholastic Sports 54301 Building Maintenance
22335 Audio Visual Services 57400 General Equipment
GGZI0000 Adult Ed Enrichment 55500 Other Purchased Services
57345 Instructional Equipment
54412 Sewer
56290 Facilities Supplies



New Milford PTO

Parent Teacher Organization
PO Box 1343
New Milford, CT 06776

EXHIBIT B

February 24, 2016

Mr. Joshua Smith
interim Superintendent
50 East Street

New Milford, CT 06776

Dear Mr. Smith:

The New Milford PTO is pleased to present the following gifts to the Board of Education
-for approval. Please arrange for these gifts o be placed on the agenda at the next

Board of Education meeting.

Northville Elementary School

$2548 for the Kindergarten Field Trip-to Connecticut's Beardsley Zoo

$1500 for Cultural Arts Grant for a school performance of Frogtown Puppet Theatre by

the Frogtown Mountain Puppeteers

Sincerely,
Kathleen Lewis
TW PTO President



NMEW MILFORD FUBLIC SCHOOLS
Fiscal Services and Operations
50 East Street
New Milford, Conneciicut 06776

EXHIBIT C

(860} 354-8726 FAX (860) 355-4966

TO: Joshua Smith, interim Superintendent

From: Jay H. Hubelbank, Director of Fiscal Services and Operations
Re: Signatories on District Accounts

Date: iMarch 1, 2016

The following action is recommended effective March 14, 2016:

The New Milford Board of Education hereby resolves that the individuals listed below are
authorized signatories on the following accounts:

Financial
Descriptien _ Institution
Noble B. Booth Scholarship Webster
NMHS Activity Master Fund Webster
NMHS Operations Fund Webster
NMHS Class of Master Fund Webster
Money Market Scholarship Acct. Webster
SMS Operations Master Fund Webster

Webster

SMS Activity Fund

Authorized Individuals
Joshua D. Smith
Anthony Giovannone

Joshua D. Smith
Greg Shugrue
Anthony Giovannone

Joshua D. Smith
Greg Shugrue
Anthony Giovannone

Joshua D. Smith
Greg Shugrue
Anthony Gievannone

loshua D. Smith
Greg Shugrue
Anthony Giovannone

Joshua D. Smith
Leonard Tomasello
Anthony Giovannone

Joshua D. Smith
Leonard Tomasello
Anthony Giovannone



Financial

Description . Institution . .. .
SMS Student Awards Master Fund Wehster
SNIS Operations Master Fund Webstér
SNIS Activity Master Fund Webster
SNIS Student Awards Master Fund Webster
Hill and Plain Activity Master Fund Webster
Hill and Plain Operations Master Fund Webster
Northville School Activity Master Fund Webster
Northville Schoot Operations Master Webster
BOE School'Lunch Fund Webster
Comments:

1 Two signatures are required on accounts.

Authorized individuals

Joshua D. Smith
Leonard Tomasello
Anthony Giovannone

Joshua D. Smith
Anne Bilko
Anthony Giovannone

Joshua D. Smith
Anne Bitko
Anthony Giovannone

Joshua D. Smith
Anne Bilko
Anthony Giovannone

Joshua D. Smith
Paula Kelleher
Anthony Giovannone

Joshua D. Smith
Paula Kelleher
Anthony Giovannone

loshua D. Smith
Susan Murray _
Anthony Giovannone

Joshua D. Smith
Susan Murray
Anthony Giovannone

Joshua D. Smith
Sandra Sullivan
Anthony Gilovannone

2. The account numbers have been intentionally feft blank.



New Milford Public Schools

Five Year Technology Capital Plan

2016-2021
SCHOOL |[CAPITAL ITEM | 2016/17 | 2017/18 | 2018/18 | 2019/20 2020/21
HPS Computers $23,115 | | |
Smart Board Refresh $15,000 | [
| t
NES Computers $23,115 |
Smart Board Refresh $12,000 |
| |
SNIS Computers $23,115 | |
‘ Smart Board Refresh $15,000
- SMS Computers $23 115
Smart Board Refresh $9,000
HS  |Comouters $43.100
‘ Smart Board Refresh $3,000
District _[Network/Server Infastructure $97.820
TOTALS $287,480
SCHOOL |CAPITAL ITEM 2016/47 2017/18 2018/19 2018120 2020/21
HPS  |Computers $45,200
- " |Smart Board Refresh $12,000
___ NEs. Computers $45 200
Smart Beoards Refrash $12,000
SNIS Computers 345,450
Smart Boards Refresh $19,000
- SMS Computers $45,200
Smart Boards Refresh $12,000
i HS Computers $45,200
HS Smart Boards New/Refresh $12,000
District Network/Server tnfastructure $67.050
TOTALS $360,300




New Milford Public Schocls
Five Year Technology Capital Plan

_ 2016-2021
SCHOOL |CAPITAL ITEM 2016/17 2017/18 2018/18 2019/20 2020121
HPS Computers Refresh $45,000
HPS Smart Boards Refresh $12,000
NES Computers Refresh $45,000
NES Smart Boards Refresh 312,000
___ SNIS Computers Refresh $45,450
SNIS Smart Boards Refresh $19,000
SMS Computers Refresh $45,000
SMS Smart Boards Refresh $15,000
HS - Computers Refresh $45,000
HS : Smart Boards Refresh $17,000
Distriét Network/Server Infastructure Refresh 387,050
TOTALS $367,500
SCHOOL CAFITAL ITEM 2016/17 201718 2018/18 2019/20 2020/21
| HPS.  Computers Refresh $55,000
HPS "  Smart Boards Refresh $12,000
NES: |Computers Refresh $55,000
NES ' |Smart Boards Refresh $12,000
| SNIS [Computers Refresh $55,000
SNIS Smart Boards Refresh $19,000
SMS Computers Refresh $55,000
SMS Smart Beoards Refresh $15,000
HS Computers Refresh $55,200
HS Smart Boards Refresh $27,000
__District  |Channel 184 Equipment Refresh $30,000
Network/Server infastructure Refresh $47,500

District

TOTALS

$437,700




Mew Milford Public Schools
Five Year Technoliogy Capital Plan

2018-2021

| SCHOOL [CAPITAL ITEM | 201617 [2017/18 [2018/19 | 2019/20 | 2020/21
HPS  |Computers Refresh J [ | } | 345,000
HPS  'Smart Boards Refresh ﬁ | J [ | $12,000

| | | | | |
 NES  |Coemputers Refresh f | | | | $45,000
~_NES*® |Smart Boards Refresh [ | f f | $12,000

| | | l |
| SNIS [Computers Refresh | ﬁ f | $45,000
SNIS Smart Boards Refresh $15,000
SMS Computers Refresh $45,000
SMS Smart Boards Refresh $15,000
HS3 Computers Refresh $45,000
HS Smart Boards Refresh $17,000
District | Network/Server Infastructure Refresh $47.050
TOTALS $343,050




Office of the Superintendent
50 East Street
New Milford, Connecticut 06776
Telephone (860)-355-8406

MEMORANDUM
TO: Board of Education
FROM: Joshua Smith, Interim Superintendent
DATE: February 24, 2016
RE: Requested Teacher Retirement Incentive Program

Please see the requested information on a possible structure for a Teacher Retirement Incentive
Program. The draft outline is based on the last incentive that was offered in 2011.

To be eligible to participate in the Teacher Retirement Incentive Program, the teacher must be:

1. Eligible for normal, pro-ratable or early retirement beneflts under appropriate Connecticut
State Statutes;

2. Employed by the Board with no less than 30 years of continuous service on the payroll

(on the payroll since on or before July 1, 1986);

Age 55 years or more as of June 30, 2016;

On maximum step on any track of the teachers’ salary schedule.

5. The teacher must resign and retire from his/her employment with the Board effective June
30, 2016.

E- e

The retirement incentive benefit shall be in the form of a monetary sum of $30,000.00 (less
federal and state taxes and FICA contributions) payable over three years, detailed in a
Memorandum of Agreement between the New Milford Board of Education, the participating
teacher and the New Milford Education Association.

To participate in the Program, the teacher must aceept the Teacher Retirement Incentive Pro gram
offer by executing an Election Form, Agreement, Release and Waiver, by a date to be
determined.

This Program shall be implemented only if a minimum of five (5) teachers te a maximuom of
ten (10) teachers retire effective June 30, 2016, in accordance with the provisions of the
Program. Program applicants will be selected on a first come, first served basis, based on the
date/time, still to be determined, that the applicant’s completed election form is received in the
Superintendent’s office.
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Child Nutrition Progemm Administrative Review Gverview Report

f Spensor Name: Sporsor Number: Review Datefs):

Mew Mitford Pablic Schoals 600 February 3-4,2016

Overview of Spensor Findings: Attached is an overview of findings from the reviewed materials and school(s).

' Please note that any findings associated with Meal Accesy andd Reimbursentent, and Meaf Partern and Nuiritional Chality
may result in fiseal acton. Lach problem drec clted must be addressed in your Corrective Action Plan to the Child
Nutrition Progroms (CNP). AN findings have heerr eniered into the ©NP Cnline Systers Complicace Adodile. Correciive
Action must be completed mnd subunitied in the ¢ ,mwpi.fmzce Modple: bfips: % ARG IN T

fes . as .

The Adminisirative Review of the schaol Child Nurrition Programs consisted of an examination of 1he fallowing
areas:

& Meal Access and Reimbursement
» Verification
# Meal Counting and Claiming
e Nutritional Quality and Meal Pattern
e Meal Components and Guantities
= (Hler verses Serve
=« Dielary Specifications & Nutrition Analysis
e Resource Management
= Maintenance of Non-Profit School Food Service Account
= Paid Lunch Lquity
= Revenue from Non-Program: Food
= Resource Management - Indirect Costs
e (eneral Areas:
@ (vl Raghts
= Un-site Monitoring
= Local School Wellness Policy
= Smart Snacks in School
= Food Safety
= School Breakfast and Summer Faod Service Programs Quireach
e Professional Standards
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Review Year 2016

Month of Revievr: Danembar

Lead Reviewsr: Ficnnuala Browr
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Reguired Carrective Aetion

Sponsor - Level Findings

100 -
Certification and
denefil lssuance

V-0100

The Verifoation Summsdy Report was
submitted on tima howsver seetion 3-4
reported O whan in fact ong student was,
cenified categorically free ailgitles through
SMHAP letter and the student wes counted
incorracyly in ling 4-3.

method.

Provide wriften zss
report wili carrectly repoit students’ cantifiss
cztegorically free eligible thraugh SHAP letter

urence that moving forwerd the

10060 - Loeal
Schooi Wellness
Policy

Y-1000

A comprehensive view of the Local School | NA
Wellness Policy (L5WP) was conducted off-
sfte by Dr. Jean Mes, CSDE Hezlih and
Physical Education Consultant. A copy of her
assessment is attached. Until the issuanca of
further implementation guidance and/ar the
publication of the LSWP finel rule, LSWR non-
compliance is addrassad through this
technical assistance only. Please raview the
attached assessmient and take aciion o
ensure compliance in the sections notad zs
needing action,

800 - Civil flighis

L_

V-0800

The pelicy provided is for Personnal-Cerified / Develop and submit procedur:
processing complaints gl
FNS Schoal Meals Programs,

Non-Cenified. The SFA must eatablish
procedures for receiving and processing
complzints zlleging discrimination with ENSG
School Meals Programs.

Please rote that prozcedures for receting and
procsssing complaints raust identify the
outside agency to which complaints are
forwarded (Le. SA, FNSRO, FNS, Office of
Civil Rights, or USDA Ofilca of Civil Rights),
SFA's procedures must nof indicate that they
attempt {o resclve the complaint themaselves.
This Is specifically for USDA Child Nutrition
complaints.

ing discrimingi:on with

—

Site - Level Findings:

Sarah Nobile intermediate School (08}

400 - Mea!
Compenents
and Quaridities -
Breakiast

V-0400

Whike there were completed preduction
records kept for the review week at Szrah
Noble Intermediate School the manager
combined the fruit and the milk quantities

breakfast and lunch must be recorded
separately fo accurately refiect that
reimburszble meals were offered 1o stugenis.

1) Retrain site manager ta recard 2lf foods offered at
reakfast and funch on the appropriate production
records dally. 2) Submit copies of completed
preduction records for breakfast snd funeh at Sarah
offered for breakfast and lunch on one record Waoble intermediate Schooi for the week of February

| The amount of fruit and mitk offered at 22-26, 2018.
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Child Nutrition Program Administrative Review Gverview Report

Adfdifional comments:

[was g pleasyre visiting the New Milford Public School svstem and it was evident ithronchaut the

Administrative Review that the disirict was well orgrarized and prepored. All of the staff observed during the

visif were prafessional, cooperative and provided a very welcoming enviromment. Thanl vou!

The Sarah Noble lntermedicte School yffered u voriety of meny items and tie meafs thar were observed were

well received by the siudewts, The varietv of fruiis gnd vegetables helped o premofe the program wind suppor!

the 1S Department of Agricidiure s recomprendativas.,

M is also eviderd that the disivict has ¢ strong compritiment jowards the Child Nutrition Programs. The food

service divector’s sirong financiol gnd operational manugement skills allows the NMPS food service opeiraltion

(o rur g fiscally sound and very siecessfirl ehild murition program in what many fird o be challenging fmes,

The investment of the updeated serving areqy appear 0 be having g positive impoct on parficipaiion, crea job!

The food service deparizent did an excellent job in completing the USDA men worksheers which validuied

compliance with the USDA meal paitern for both the brealkfust and lunch proorams. Ié is alsa evident that the

Jood service program provides rraiming for oll school foad service staff which belps 1o enforce the IRGITY NEW

regylations that USDA bas issued during tbe past few vears,

= = > SE —— T =

The Child Nutntion Program (CNF) State Agency reviewer and the sponsor representative must sign and dale
this report at the exit conference. A copy must be made for the sponsor and the CNP reviewer retaing the
original. Note: You have the right fo appeal any or all findings divectly io the Connecticut State Department of
Education. Procedures and timelines for filing m;__.?ppmf are allached.

R . . — Ao
State Reviewer, Child Nutrition Programs: /20y 1
1 S 7!_/
Sponsor Representative: ﬂ—J'”ké /i/// /{"“ s
=7 / :
i
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Sending Town Agreement for the Shepaug Valley Regional Agriscience STEM Academy

Name of Sending District: New Milford Public Scheols

The New Milford Public School District hereby agrees to send studenis who are interested in
attending an agriscience program to Shepaug Regional School District 12°s agriscience STEM program
beginning in the fall of 2018, and thus are willing to increase the number of students they send to
Shepaug Regional School District 12 above their 3 year average they currently suppert at Regional
School District 14,

This agreement is made with the understanding that the new Shepaug agriscience STEM
program will provide a comprehensive, state-of-the-art agriscience educational experience.,

New Milford Public Schools will continue to send its students to Regional School District 14's
agriscience program through the 2017-2018 school year, until the Shepaug Valley Agriscience STEM
Academy is open in the fall of 2018. New Milford Public School students currently enrolled in
Regional School District 14’s agriscience program prior to the opening of the new Shepaug agriscience
STEM program, may remain until they graduate.

Signed,

, Superintendent of Schools, New Milford Public Schools

, Date




important Dates
New Milford Public Schools
2016-2017 School Calendar®

@ E ' *Fuill Calendar o Follow [/ET
8/31 First Day of School for Students
8/5 Schools Closed - Labor Day

10/3 Schools Closed - Rosh Hashanah

10/10 Schools Closed - Columbus Day

10/11 Schools Closed

10/12 Schools Closed - Yom Kippur
11/8 Schools Closed - Election Day, K-12 Prof Dev

11/11 Schools Closed - Veterans Day

11/23, 117124, 11125 Schools Closed - Thanksgiving Recess

12/26-12/30 Schools Closed - Holiday Recess

112 Schools Closed - Holiday Recess
1716 Schools Closed - Martin Luther King Day

2120-2121 Schools Closed - Winter Recess
- 4/110-4/14 Schoois Closed - Spring Recess (includes Good Friday)
529 Schools Closed - Memorial Day

6/14 Last Day of School - No Snow Days

{Dates in Bold Align with Proposed Regional Calendar)



