
Positive Behavior Intervention 

and Supports (PBIS)



Three Tiered Model

ACADEMIC SYSTEMS BEHAVIORAL SYSTEMS

INTENSE, INDIVIDUAL INTERVENTIONS

Individual students
Assessment based

Intense, durable procedures

INTENSE, INDIVIDUAL INTERVENTIONS

Individual students
Assessment based

High intensity procedures

TARGETED, GROUP INTERVENTIONS
At-risk students
High effeciency
Rapid response

UNIVERSAL INTERVENTIONS

All settings
All students
Preventive
Proactive

80 - 90%

5 - 10%

1 - 5%

UNIVERSAL INTERVENTIONS

All subjects
All students
Preventive
Proactive

TARGETED, GROUP INTERVENTIONS
At-risk students
High effeciency
Rapid response



Public Health / Disease 
Prevention

Tertiary – most Severe

Secondary – Current cases

Primary -All



PBIS Uses A Systems Approach To 

Behavior Management

 80% - 90%

 5% - 10%

 1% - 5%



Triangle of Discipline 
Referrals

• 80-85% of Students:  0-1 Referrals:  
Green Area

• 5-10 % of Students:  2-5 Referrals:  
Yellow Area

• 1-5% of Students: 6+ Referrals:      Red 
Area



Challenge #1



PBIS is not...

• A top-down approach (staff buy-in is crucial)

• A quick fix for behavior problems (3-5 

years)

• An off-the-shelf, ready-to-use program 

(developed by the team to fit the school)

• Administrator-free (the principal or assistant 

principal on the team is essential)



PBIS is...

• A building-based team approach

• An investment of time and energy to learn 

new skills and develop systems

• A way to build on existing strengths

• A process able to flex to fit a school’s 

situation

• Practical, effective and validated

• Enduring





Ultimate Goal of PIBS



Triangulating Behaviors

•Where does the behavior you are seeing fit in the triangle?

•Does a high percentage of students exhibit it?

•Is it mainly confined to a group of 3-15 (or so) students?

•Or is it just one or two students causing all this grief?

•Where do we start - red, yellow or green?



Start with school-wide systems

Provides Context

Establishes Climate

Reduces the Tip



Prevention Logic For All

 Decrease Development of new Problem 
Behavior

 Prevent Worsening of existing Behavior 
Problems

 Redesign Learning and Teaching 
Environments to eliminate triggers and 
maintainers of Problem Behaviors

 Teach, Monitor and Acknowledge Prosocial 
Behavior



What does it take?

FIRST:  Data

•What systems and programs do you have in place?

•What are the problem behaviors?

•How many students are involved?

•Do students and staff describe the climate as safe?

•Is there a positive school climate conducive to learning?

•Are behavioral expectations clear and universally known?

•What does SET and Self Assessment scores reveal?

•School-Wide Information ( SWIS )



What does it take?

SECOND:  Systems (to support staff behavior)

•A representative team

•Staff buy-in

•Active administrative support

•Communication systems

•A school-wide implementation plan

•Resources

•Buy-in becomes commitment



What does it take? 

THIRD:  Practices (supporting student behavior)

•Enthusiastic staff involvement - ALL

•Expectations universally taught (e.g. Second Step, Steps to 

Success, B.E.S.T., “pre-correction”)

•Consistent acknowledgement

•Consistent correction

•Data based decision-making

•Monitoring and adjustment

•At Least 5-1 Positive to Negative Interaction Per Student



Putting It All Together!

PRACTICES

Supporting

Staff Behavior

Supporting

Decision

Making

Supporting

Student Behavior

OUTCOMES

Social Competence &

Academic Achievement



PBIS APPROACH WORKS!

• Data Driven

• Clear Expectations – Universally known

• Focuses on 5-1 Positive Interaction

• Acknowledges Appropriate Behavior

• Proactive rather than Reactive

• Building Decision Making

• Supports a Positive Learning Environment

• Continues Staff Development at School, 
Class and Individual Student Levels



PBIS Expectation Example



Creating Clear 

Expectations

BE

SAFE

BE

RESPECTFUL

BE

RESPONSIBL

E

All The 

Time

Hallways

Breaks



Lesson 

Plan 

Example



Lesson 

Plan 

Example

BEHAVIOR EXPECTATIONS LESSON PLAN

BE SAFE

DEFINITION

Keeping yourself and others from harm, injury, or risk.

REASON THE EXPECTATION IS IMPORTANT:

1.We don't want anyone getting hurt

2. To keep order in the school

3. So learning can take place

4. To improve school climate

TEACHING EXAMPLES & NON-EXAMPLES:

•Sitting at the picnic tables

•Shutting locker door

•Cleaning up spill in 

cafeteria

•Walking

•Drying with a towel

•Walking on the picnic 

table

•Slamming the locker door

•Leaving spill and someone 

slipping

•Running

•Snapping towels

STUDENT ACTIVITIES & FEEDBACK

Students brainstorm safe and unsafe behavior

Demonstrate safe behavior as needed

Student group demonstrate safe behavior in certain 

situations



PBIS Acknowledgement 
Example





But That’s 

Not What 

Ships Are 

For!
- William Shedd




