
D.E.C.I.D.E.  Model of Decision Making 
 

 

D:  What is the Decision to be made? 

 

 

E:  Examine the possible options. 

 

 

C:  Consider the consequences of each option. 

 

 

I:   Identify the Ideal solution. 

 

 

D:  Do it. 

 

 

E:  Evaluate it. 

 


