NEW MILFORD BOARD OF EDUCATION
New Milford Public Schools
50 East Street
New Milford, Connecticut 06776

COMMITTEE ON LEARNING
MEETING NOTICE

May 21, 2013
7:30 PM
Lillis Administration Building — Room 2

AGENDA

New Milford Public Schools Mission Statement
The mission of the New Milford Public Schools, a collaborative partnership of students, educators,
family, and community is to prepare each and every student to compete and excel in an ever-
changing world, embrace challenges with vigor, respect and appreciate the worth of every human
being, and contribute to society by providing effective instruction and dynamic curriculum, offering a
wide range of valuable experiences, and inspiring students to pursue their dreams and aspirations.

1. CALL TO ORDER

2. PUBLIC COMMENT
The Board welcomes public participation and asks that speakers please limit their comments to three

minutes. Speakers may offer objective comments of school operations and programs that concern
them. The Board will not permit any expression of personal complaints or defamatory comments
about Board of Educations personnel and students, nor against any person connected with the New
Milford Public School System.

. DISCUSSION AND POSSIBLE ACTION
A. Review and approval of curriculum:
1. PE III/TV Mr. Keith Lipinsky

. ITEMS FOR INFORMATION AND DISCUSSION
. Curriculum Writing Process and Approval Timeline Mr. Joshua Smith
. Graduation Requirements and Financial Literacy Mr. Greg Shugrue
. Capstone Requirements and Information Mr. Greg Shugrue
. Math Pilot Update Mr. Joshua Smith
Teacher & Administrator Evaluation Update Mr. Joshua Smith

5. ADJOURN

Sub-Committee Members: ~ Mr. David Lawson, Chairperson
Mr. David Shaffer
Mrs. Daniele Shook
Vacancy

Alternate: Mrs. Lynette Celli Rigdon
Mr. William Wellman




The Committee on Learning curriculum
can be previewed in the
Office of the Assistant Superintendent
Lillis Administration Building — Room #6.

Office Hours: 8:00 a.m. —4:00 p.m.
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New Milford Board of Education
Committee on Learning Minutes

May 21, 2013

Lillis Administration Building, Room 2

Present:

Also Present:

Mr. David A. Lawson, Chairperson
Mr. David R. Shaffer

Mzrs. Daniele Shook

Mr. William Wellman, alternate

Dr. JeanAnn C. Paddyfote, Superintendent of Schools
Mr. Joshua Smith, Assistant Superintendent of Schools
Mr. Greg Shugrue, Principal, New Milford High School

Mr. Marc Balanda, Assistant Principal, New Milford High School
Mr. Keith Lipinsky, Substitute Athletic Director, New Milford High School

Call to Order

The meeting of the New Milford Board of Education
Committee on Learning was called to order at

7:31 p.m. by Mr. Lawson. Mr. Wellman was seated
due to vacancy.

Call to Order

Public Comment

e None

Public Comment

Discussion and Possible Action

Review and Approval of curriculum:

PE II/TV

e Mr. Lipinsky gave highlights of this curriculum
which applies to the junior and senior years of
high school physical education. Students select
from 24 different units according to interest.
One unit must be in the fitness category, two
from the outdoor category, two from team
sports and two from individual sports. In the
junior/senior years the focus is on the strategy
of the game/sport over basic skills which the
students should already have. They have also
started to incorporate technology with the use
of applications to log progress etc.

Discussion and Possible Action

Review and Approval of
curriculum:

PE ITI/TV
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Mr. Wellman asked what standards of success
are used and for more clarification regarding
the use of rubrics. Mr. Lipinsky said they vary
depending on the activity but all are based on
common formative assessments.

Mr. Shaffer asked what happens in the case of
a student who is absent frequently. Mr.
Lipinsky said they require make-up classes.
One written assignment is allowed as a make-
up each semester. In the case of a medical
excuse, they work with the student on a case by
case basis.

Mrs. Shook said she thought the curriculum
was very comprehensive.

Mr. Smith commended Mr. Lipinsky on his
work overall with the 9-12 PE cwrriculum.

Mr. Shaffer moved to bring the following
curriculum to the full Board for approval: PR
HI/IV, seconded by Mrs. Shook and passed

Motion made and passed
unanimously to bring the following
curriculum to the full Board for

unanimously. approval: PE ITI/IV.

4, Items of Information Items of Information

A. Curriculum Writing Process and Approval Curriculum Writing Process and
Timeline Approval Timeline

Mr. Smith said he and Mr. Lawson had
conversations about this topic and Mr. Shaffer
had expressed concerns about the writing
process previously. Mr. Smith noted that
curriculum writing is much more fluid with the
common core. There is less of a written
component being required for curriculum
support. There is also lots of curriculum now
available in the public domain to review thanks
to federal dollars utilized. He said the Five
Year Curriculum Plan is a good tool for
budgetary purposes but the timeline is often
manipulated and reprioritized based on
strengths and weaknesses and the money
available.

Mr. Lawson expressed reservations with the
current process where the entire curriculum is
fully approved before it is taught.
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Mr. Shaffer agreed saying that often when
teaching begins adjustments need to be made.
Mr. Lawson suggested the possibility of
changing the process to require that an outline
of the course be approved first with the full
course guide being approved after teaching has
begun, thereby creating a two tier approval
process.

Dr. Paddyfote cautioned that there is language
in the teacher contract governing cusriculum
writing. She also questioned the purchase of
textbooks with only the outline approved vs.
the full curriculum approval.

Mr. Lawson said he was trying to make the
process easier on teachers not complicate it.
Mr. Smith agreed to talk to the teachers who
have written curriculum to see what they think
the biggest problems with the current system
are.

The consensus of the Committee was to
continue the current practice.

B. Graduation Requirements and Financial Literacy

Mr. Smith said the Financial Literacy
requirement was added to the graduation
requirements policy currently under discussion
for revision based on suggestions at a previous
meeting.

Mzr. Lawson said he thought it was a fabulous
idea.

Capstone Requirements and Information

Mr. Smith said Capstone has been a topic of
discussion at both Policy and Committee on
Learning meetings.

Mr. Balanda provided samples of Capstone
work done in other districts as well as a draft
binder for use in New Milford. He said the
Oxford district has invited Committee members
to their culminating assembly on May 23",

Mr. Shaffer said Joel Barlow had extended the
same invitation to their event on May 30,

Mr. Shaffer asked what happened in the case of
a student moving into district mid-year,

Graduation Requirements and
Financial Literacy

Capstone Requirements and
Information
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He also asked about the case of a student
leaving and coming back in to district during
the year.

Mr. Shugrue said modifications would need to
be made on an individual basis to meet the
spirit of Capstone without causing undue
hardship on the student.

e Mr. Lawson asked if thought had been given to
the weight of the course. Mr. Balanda said as
presented it is not a course but a requirement.
In the draft of the Capstone materials, there is
an option for completion with honors. Mr.
Shugrue said a calculation could be made to
add to the grade point average.

e Mr. Shaffer asked who decides if a topic is
worthy. Mr. Shugrue said the topic was not
necessarily key; rather it is the experiential
nature of the project and its real world
applications that would be more important. He
envisions these types of discussions happening
with the coordinators and other school
members prior to its adoption in 2016 or 2017.

e Mr. Shaffer said he was told that the projects
take 50 hours at Joel Barlow and asked how
New Milford would compare. Mr. Balanda said
it could easily be 50 hours or more all told.

e Mr. Lawson asked how the program’s
effectiveness would be evaluated. Mr. Balanda
said how the project is implemented will affect
that but it could be through rubrics, reflections
after completion, discussions with mentors etc.

e Mr. Smith spoke about national organizations
that have been researching Capstone programs
for years and pointed to several indicators of
success and that many business organizations
promote a stronger connection between
education and workforce experience.

D. Math Pilot Update Math Pilot Update

¢ Mr. Smith said he met with teachers on May
15™ to review the pilots. Consensus was that
the program that was easiest to implement and
most well organized lacked rigor. The other
program which was more rigorous had
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technical issues and required a high degree of
technology use by the teacher. With an
estimated $100,000 to $175,000 investment
required, the group is not recommending
adoption of either one at this time. Instead, the
district will use a hybrid next year based on
four to six model units that will be bolstered by
current materials available to move closer to
common core expectations. Staff will have
weekly curriculum meetings to assist with
implementation and the Math Coach will
oversee the process.

Mrs. Shook said she thought the weekly
meetings would be crucial for success.

E. Teacher and Administrator Evaluation Update

Mr. Smith said the state has released training
dates for this summer. Assistant principals will
be required to attend five days. All other
administrators will be required to attend nine
days total. Training must be completed before
September. There will be minimal cost to
districts. A decision has been made regarding
an on-line management system but it is
unknown yet whether that will be no cost or fee
based.

Mr. Lawson asked if there was any more word
regarding the six formal observations
requirement. Mr. Smith said there is some
grandfathering so a certified tenured staff
member who was proficient under the old
system will require two formal and two
informal observations. Non-tenured or below
proficient staff will require three formal and
two to three informal observations.

Mr. Shaffer asked if department chairs with
092 certifications would be trained this
summer. Mr. Smith said there was no clear
answer yet.

Mrs. Shook asked for clarification on what an
informal observation would consist of.

Mr. Smith said consensus was no less than a
ten minute timeframe but beyond that not a lot
of clarity on this topic yet.

Teacher apnd Administrator
Evaluation Update
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5. Adjourn

Mrs. Shook moved to adjourn the meeting at 8:36
p.m. seconded by Mr. Shaffer and passed
unanimously.

Adjourn

Motion made and passed
unanimously to adjourn the
meeting at 8:36 p.m.

Respectfully submitted:

/ :lc 4 — [ ‘:—:;.' LA
David Lawson, Chairperson
Committee on Learning




