NEW MILFORD BOARD OF EDUCATION
New Milford Public Schools
50 East Street
New Milford, Connecticut 06776

POLICY SUB-COMMITTEE
MEETING NOTICE

October 18, 2011
6:30 P.M.
Lillis Administration Building, Rm. 2

AGENDA

New Milford Public Schools Mission Statement

The mission of the New Milford Public Schools, a collaborative partnership of students, educators,
family, and community, is to prepare each and every student to compete and excel in an ever-
changing world, embrace challenges with vigor, respect and appreciate the worth of every human
being, and contribute to society by providing effective instruction and dynamic curriculum, offering
a wide range of valuable experiences, and inspiring students to pursue their dreams and
aspirations.

1. Call to Order

2. Public Comment
The Board welcomes Public Participation and asks that speakers please limit their comments to three
minutes. Speakers may offer objective comments of school operations and programs that concern
them. The Board will not permit any expression of personal complaints or defamatory comments
about Board of Education personnel and students, nor against any person connected with the New
Milford Public School System.

3. Discussion and Possible Action Items
A. Policy Recommended for Approval:
1. 5131.911 Safe School Climate Plan/Bullying
B. Policy Recommended for Deletion:
1.5131.911 Bullying

4. Adjourn

Sub-Committee Members: Mrs. Nancy Tarascio-Latour, Chair
Mrs. Lynette Celli Rigdon
Mr. David A. Lawson
Mrs. Alexandra Thomas

Alternates: Mr. Daniel W. Nichols
Mr. Bill Wellman




FOR REVIEW
5131.911 POLICY RECOMMENDED FOR APPROVAL

Commentary: This model policy establishes the legally mandated elements that your safe school climate
plan must have. The actual safe school climate plan will be the administrative regulations to this policy
and should be devel oped by your administration and approved by the Board.

Although appointment of a safe school climate coordinator is not required until July 2012, it is advisable
to appoint the coordinator and specialists now, in order to include such personnel in the development of
the digtrict’s safe school climate plan. In addition, because some acts of bullying may also qualify as
discrimination (on the basis of race, color, national origin, sex, disability, religion, sexual orientation, or
gender identity or expression), the person(s) who are drafting the safe school climate plan should consult
with the district’s Title IX Coordinator (or whoever is charged with investigating unlawful harassment of
students) to ensure that the plan is compatible with the complaint procedures you already have in place to
address unlawful harassment.

In developing your safe school climate plan, the State Department of Education encourages districts to
first assess their school climate(s) before devel oping the plan and to draw upon the guidance provided by
the National School Climate Sandards, a copy of which is available online at the Sate Department of
Education website at:

http: //Mmwww.sde.ct.gov/sde/cwp/view.asp?a=2681& Q= 321940

Students-

SAFE SCHOOL CLIMATE PLAN/BULLYING

l. PURPOSE

The Board of Education is dedicated to promoting and maintaining a positive learning
environment where al students are welcomed, supported, and feel safe in school, socidly,
emotionaly, intellectually and physically. The purpose of this policy is to address the existence
of bullying in schools and to establish the guidelines for the development of the district’s Safe
School Climate Plan.

. BULLYING PROHIBITED

A. Bullying activities of any type are inconsistent with the educational goals of the school
district and are prohibited at al times. No student, employee, volunteer, or contractor of the
school district shall encourage, aid, or consent to bullying. No student, employee, volunteer,
or contractor of the school district shall permit, condone, or tolerate bullying. Apparent
permission or consent by a student being bullied does not lessen the prohibitions contained in
this policy.




Bullying is prohibited on school grounds, at a school-sponsored or school-related activity,
function or program whether on or off school grounds, at a school bus stop, on a school bus
or other vehicle owned, leased or used by aloca or regiona board of education, or through
the use of an electronic device or an electronic mobile device owned, leased or used by the
local or regional board of education.

Bullying is also prohibited outside of the school setting if such bullying results in any of the
following: (i) creates a hostile environment at school for the student against whom such
bullying was directed, (ii) infringes on the rights of the student against whom such bullying
was directed at school, or (iii) substantially disrupts the education process or the orderly
operation of a school.

. Any form of discrimination and retaliation against an individual who reports or assists in the

investigation of an act of bullying isalso strictly prohibited.

Any student who engages in bullying as defined in this policy may be subject to discipline up
to and including expulsion. Any school employee who fails to respond to bullying as
required by this policy and the district's Safe School Climate Plan may be subject to
discipline up to and including termination.

DEFINITIONS

. “Bullying" means (1) the repeated use by one or more students of awritten, oral or eectronic

communication, such as cyberbullying, directed at or referring to another student attending
school in the same school district, or (2) a physical act or gesture by one or more students
repeatedly directed at another student attending school in the same school district, that:
(a) Causes physical or emotional harm to such student or damage to such student's
property,
(b) Places such student in reasonable fear of harm to himself or herself, or of damage to
his or her property,
(c) Creates a hostile environment at school for such student,
(d) Infringes on the rights of such student at school, or
(e) Substantially disrupts the education process or the orderly operation of a school.

Bullying shall include, but not be limited to, a written, oral or electronic communication or
physical act or gesture based on any actual or perceived differentiating characteristic, such as
race, color, religion, ancestry, national origin, gender, sexua orientation, gender identity or
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expression, socioeconomic status, academic status, physical appearance, or mental, physical,
developmental or sensory disability, or by association with an individual or group who has or
is perceived to have one or more of such characteristics.

B. “Cyberbullying" means any act of bullying through the use of the Internet, interactive and
digital technologies, cellular mobile telephone or other mobile electronic devices or any
electronic communications.

C. “Mobile electronic device" means any hand-held or other portable electronic equipment
capable of providing data communication between two or more individuals, including, but
not limited to, a text messaging device, a paging device, a personal digital assistant, a laptop
computer, equipment that is capable of playing a video game or a digital video disk, or
equipment on which digital images are taken or transmitted.

D. “Electronic communication" means any transfer of signs, signals, writing, images, sounds,
data or intelligence of any nature transmitted in whole or in part by a wire, radio,
el ectromagnetic, photo-electronic or photo-optical system;

E. “Hostile environment™ means a situation in which bullying among students is sufficiently
severe or pervasive to alter the conditions of the school climate;

F. “Outside of the school setting” means at a location, activity or program that is not school
related, or through the use of an electronic device or a mobile electronic device that is not
owned, leased or used by alocal or regional board of education;

G. “Safe School Climate Coordinator” means the individual appointed by the Superintendent of
Schools from existing staff who isresponsible for:

1. Implementing the district's Safe School Climate Plan;

2. Collaborating with the safe school climate speciaists, the Board of Education and the
Superintendent of Schools to prevent, identify and respond to bullying in the schools
of the district;

3. Providing data and information, in collaboration with the Superintendent of Schools
of the district, to the State Department of Education regarding bullying, in accordance
with state law; and

4. Meeting with the safe school climate specialists at least twice during the school year
to discuss issues relating to bullying in the school district and to make
recommendations concerning amendments to the district's Safe School Climate Plan.

H. “Safe School Climate Specidlist” means the principal of each school, or the principd's
designee who isresponsible for:

1. Investigating or supervising the investigation of reported acts of bullying in the
school in accordance with the district's Safe School Climate Plan,



2. Collecting and maintaining records of reports and investigations of bullying in the
school; and

3. Acting as the primary school official responsible for preventing, identifying and
responding to reports of bullying in the school.

I. “School employee' means

1. A teacher, substitute teacher, school administrator, school superintendent, guidance
counselor, psychologist, social worker, nurse, physician, school paraprofessiona or
coach employed by a local or regiona board of education or working in a public
elementary, middle or high school; or

2. Any other individual who, in the performance of his or her duties, has regular contact
with students and who provides services to or on behalf of students enrolled in a
public elementary, middle or high school, pursuant to a contract with the local or
regional board of education.

J. “School climate" means the quality and character of school life with a particular focus on the
quality of the relationships within the school community between and among students and
adults.

V. SAFE SCHOOL CLIMATE PLAN

The school district shall develop and implement a “Safe School Climate Plan” to address
bullying in its schools. Not later than January 1, 2012, the Board of Education shall approve the
Safe School Climate Plan and submit such plan to the State Department of Education. Revisions
to the Safe School Climate Plan shall be approved by the Board of Education. The Safe School
Climate Plan will serve as the administrative regulations for this policy and must include the
following components:

A. Reporting Procedures
1. Any student who believes he or she has been the victim of bullying may report the matter
to any school employee. Students may anonymously report acts of bullying to school
employees.

2. Parents or guardians of students may also file written reports of suspected bullying.

3. School employees who witness acts of bullying or receive reports of bullying are required
to oraly notify the safe school climate specialist (or another school administrator if the
safe school climate specialist is unavailable), not later than one school day after such
school employee witnesses or receives areport of bullying, and to file awritten report not
later than two school days after making such oral report.
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B. Investigation

1.

The safe school climate specialist shall investigate or supervise the investigation of all
reports of bullying and ensure that such investigation is completed promptly after receipt
of any written reports.

The safe school climate specialist shall review any anonymous reports, except that no
disciplinary action shall be taken solely on the basis of an anonymous report.

The investigator shall assess whether there is a necessity to take immediate interim
measures to prevent further allegations of bullying or retaliation of any kind while the
investigation is pending.

The investigator shall remind involved parties that any form of discrimination and
retaliation against an individual who reports or assists in the investigation of an act of
bullying is strictly prohibited.

At al times the investigator must be mindful of the requirements regarding the
confidentiality of education records.

If the alegations of bullying involve acts that may aso constitute unlawful harassment
based upon a student’s race, color, national origin, sex, disability, religion, sexual
orientation or gender identity or expression, the investigator shall notify the district’s
[Title IX Coordinator, Civil Rights Coordinator]. The student who has made a report of
bullying and his’her parent or guardian will be provided with information about the
district’s policies and procedures for making a complaint of unlawful harassment.

After a prompt investigation, the investigator should ascertain whether the alleged
conduct occurred and whether such conduct constitutes bullying as defined by this policy.

C. Responseto Verified Acts of Bullying

1.

If it is determined that bullying has occurred, the school will take prompt corrective
action that is reasonably calculated to stop the bullying and prevent any recurrence of
such behavior. As part of such remedial action, the offender may be subject to
appropriate disciplinary action which may include, but is not limited to one or a
combination of the following: counseling, awareness training, warning, reprimand,
reassignment, transfer, suspension, termination or expulsion.

Each school shall notify the parents or guardians of students who commit any verified
acts of bullying and the parents or guardians of students against whom such acts were
directed not later than forty-eight hours after the completion of the investigation. This
notification shall include a description of the response of school employees to such acts
and any consequences that may result from the commission of further acts of bullying.



Each school is required to invite the parents or guardians of a student who commits any
verified act of bullying and the parents or guardians of the student against whom such act
was directed to a meeting to communicate to such parents or guardians the measures
being taken by the school to ensure the safety of the student against whom such act was
directed and to prevent further acts of bullying. This invitation shall aso include the
description of the response of school employees to such acts and any consequences that
may result from the commission of further acts of bullying. Except in rare circumstances,
such meetings with parents and guardians should be held separately.

A student safety support plan shall be developed for any student against whom an act of
bullying was directed. The plan shall address safety measures the school will take to
protect such students against further acts of bullying.

Case-by-case interventions shall be developed to address repeated incidents of bullying
against a single individual or recurrently perpetrated bullying incidents by the same
individual that may include both counseling and discipline.

The principal of a school, or designee, shall notify the appropriate local law enforcement
agency when such principal, or designee, believes that any acts of bullying constitute
criminal conduct.

D. Prevention and intervention strategy

Students shall be provided with a variety of prevention and intervention strategies which may
include, but are not limited to:

1.

~

Implementation of a positive behaviora interventions and supports process or another
evidence-based model approach for safe school climate or for the prevention of bullying
identified by the State Department of Education;

School rules prohibiting bullying, harassment and intimidation and establishing
appropriate consequences for those who engage in such acts,

Adequate adult supervision of outdoor areas, hallways, the lunchroom and other specific
areas where bullying is likely to occur;

Inclusion of grade-appropriate bullying education and prevention curricula in
kindergarten through high school;

Individual interventions with the bully, parents and school employees, and interventions
with the bullied child, parents and school employees;

School-wide training related to safe school climate;

Student peer training, education and support;

Promotion of parent involvement in bullying prevention through individual or team
participation in meetings, trainings and individual interventions.

E. Documentation and Record Keeping



1. Safeschool specidists shall establish aprocedure for each school to:

a. Document and maintain records relating to reports and investigations of bullying in
such school.

b. Maintain alist of the number of verified acts of bullying in such school and make
such list available for public inspection. This public list must not contain any
personaly identifiable information about any student or information that might
reasonably lead to the identification of any student.

2. Thedistrict’s safe school climate coordinator shall annually report the number of verified
acts of bullying in the district’s schools to the Department of Education in such manner
as prescribed by the Commissioner of Education.

F. Training

1. All school employees must annualy complete training on the prevention, identification
and response to bullying and the prevention of and response to youth suicide. The
training will be provided to teachers, administrators and pupil personnel who hold the
initial educator, provisiona educator or professional educator certificate via in-service
training. (Such in-service training may not be required if the district implements any
evidence-based model approach that is approved by the State Department of Education
and is consistent with state law.) All other school employees shall receive such training
as provided by the State Department of Education.

2. Aspart of the prevention and intervention strategies, schools may also implement school-
wide training related to safe school climate and student peer training, education and
support.

G. Safe School Climate Committee

For the school year commencing July 1, 2012, and each school year thereafter, the principa of
each school shall establish a committee (or designate at least one existing committee in the
school) to be responsible for developing and fostering a safe school climate and addressing
issues relating to bullying in the school. Such committee shall include at least one parent or
guardian of a student enrolled in the school appointed by the school principal. Parents or
guardians who serve on such committee shall not participate in the activities described in
subparagraphs (1) and (2) below or any other activity that may compromise the confidentiaity of
astudent. The safe school climate committee of each school shall:

1. Receive copies of completed reports following investigations of bullying;
2. ldentify and address patterns of bullying among students in the school;
3. Review and make recommendations to amend school policiesrelating to bullying;



Review and make recommendations to the district safe school climate coordinator
regarding the district's safe school climate plan based on issues and experiences specific
to the school;

Educate students, school employees and parents and guardians of students on issues
relating to bullying;

Collaborate with the district safe school climate coordinator in the collection of data
regarding bullying, in accordance with the law;

Perform any other duties as determined by the school principal that are related to the
prevention, identification and response to school bullying for the school.

H. Periodic Assessment of School Climate

1.

2.

On and after July 1, 2012, and biennially thereafter, each school in the district shall
complete an assessment using the school climate assessment instruments, including
surveys, approved and disseminated by the State Department of Education. The
assessments for each school in the district shall be submitted to the State Department of
Education so that the state can monitor bullying prevention efforts over time and compare
each district’s progress to state trends.

Assessment tools may aso be used by Safe School Climate Committees to review and
make recommendations for revisions to the district’ s Safe School Climate Plan.

I. Notice Requirements

1.

2.

4.

At the beginning of each school year, each school will provide al school employees with
awritten or electronic copy of the school district's Safe School Climate Plan.

Students and the parents or guardians of students shall be notified annually of the process
by which students may make reports of bullying.

Students shall be provided with notice of the definition of bullying, cyberbullying and the
potential consequences of engaging in such acts by the inclusion of language in student
codes of conduct concerning bullying.

The district’s Safe School Climate Plan shall be made available on the board's and each

individual school in the school district's Internet web site and ensure that such plan is
included in the school district's publication of the rules, procedures and standards of
conduct for schoolsand in all student handbooks.

Legal References:

Connecticut General Statutes

10-15c Discrimination in public schools prohibited
46a-58 Deprivation of rights
10-145a Certificates of qualification



10-1450 Teacher education and mentoring program

10-220a In-service training

10-222d Policy on bullying behavior

10-222g Prevention and intervention strategy re: bullying

10-222h Analysis of bullying policies

P.A. 11-232 “An Act Concerning the Strengthening of Bullying Laws’
United States Code

20 U.S.C. 1400 Individuals with Disabilities Education Act

20 U.S.C. 1681 Title IX of the Education Amendments of 1972

29 U.S.C. 794 Section 504 of the Rehabilitation Act of 1973

42 U.S.C. 2000d Title VI of the Civil Rights Act of 1964

42 U.S.C. 12101 Americans with Disabilities Act
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Absent: Mrs. Nancy Tarascio-Latour

Also Present:

Dr. JeanAnn C. Paddyfote, Superintendent of Schools
Dr. Maureen McLaughlin, Assistant Superintendent

1. Call to Order
The meeting of the New Milford Board of Education

was called to order at 6:30 p.m.

Call to Order

i Public Comment
There was none.

Public Comment

- W

Discussion and Possible Action
Policy Recommended for Approval:
Policy 5131.911 Safe School Climate Plan/Bullying

Dr. Paddyfote said the legislation for anti-
bullying is overreaching. She said the Safe
School Climate Plan is legally mandated. The
Safe School Climate Plan will be the regulation
to accompany this policy. Unlike other
regulations, this one will require Board
approval.
Dr. Paddyfote suggested the policy should be
placed on the November 8™ agenda for
approval. Therefore, a special Policy
Committee meeting will need to be held in
order to finalize the policy and safe school
climate plan. She said on October 26" the
Principals will be meeting at the central office
to flesh out the plan. The plan will be brought
back to the special Policy meeting and placed
on the Operations committee agenda since
there could be financial implications.
Dr. Paddyfote noted that the policy requires
naming a safe school coordinator for the
district by July 2012. The coordinator will most
likely be the Assistant Superintendent or
Director of Pupil Personnel & Special
Services. A safe school specialist will also be

Discussion and Possible Action
Policy Recommended for Approval:
Policy 5131.911 Safe School Climate
Plan/Bullying

needed in each building. She noted that this
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policy will cover issues on school grounds, at
school sponsored activities, at bus stops, on the
bus, and outside of school settings. She said a
plan will need to be developed and approved
by the Board by January 1, 2012.

e Mr. Lawson said the Policy is wordy and
thought much of it should be in the regulation.
Dr. Paddyfote said the commentary by the
Board attorney states these elements were
required by law. She also noted the Board’s
attorney was recommending this as written.

» Mrs. Faulenbach noted that all districts are
faced with this policy and probably their
policies are being tailored in a similar fashion.

« Mr. Lawson said he preferred the old
definition, which included “intent”, to the new
definition.

 Dr. Paddyfote said this policy is really trying to
include all protected rights. She said this
policy allows the victim to indicate perceived
bullying and does not matter if the perpetrator
intended to bully.

« Mr. Lawson said the way he reads this
definition someone cannot hurt someone’s
feelings without it being considered bullying.
He said it feels like students no longer have
freedom of speech.

« Mrs. Rigdon asked how the Board’s attorneys
wrote these policies and Dr. Paddyfote said
they have policy writers on staff, they also read
the statute, contact CABE for help, and discuss
the proposed policies within the firm.

o Mrs. Faulenbach said she had attended the
Facebook seminar and it was made clear that a
message sent to someone becomes bullying
when the person who receives it perceives it
that way even if the sender did not intend for it
to be.

» Mr. Lawson said that oral context is different
from written context and is harder to
determine.

¢ Mrs. Thomas said this legislation came about
because what people thought was working
regarding bullying is not working.

e Mrs. Rigdon said the policy says the bullying
has to be repeated versus one time.




New Milford Board of Education
Policy Meeting Minutes

October 18, 2011

Lillis Administration Building

Page 3

e Mr. Lawson reiterated that he liked the original
definition and asked that the attorney be asked
if “intent” should be part of the definition.

e Mrs.Thomas said this policy continues the
movement towards making the schools act as
the parents of the children.

» Dr. Paddyfote said this policy will increase the
workload of the Assistant Principals in each
school.

e Mrs. Faulenbach said this will have to go to the
Operations Committee because of the financial
component and Dr. Paddyfote said there is no
way to know what the financial component
might be at this time.

¢ Dr. Paddyfote said cyberbullying takes hours to
research and can include help from the police
department.

e Mrs. Faulenbach said this would require a
special Policy committee meeting prior to the
next Board meeting. This policy is time
sensitive because it must be adopted by
January 1, 2012.

o The committee reached consensus to hold a
special Policy meeting on November 3™ at
6:30 p.m. in Room 2 of the Central Office.

B. Policy Recommended for Deletion: Policy Recommended for Deletion:
1. 5131.911 Bullying 5131.911 Bullying
4. Adjournment Adjournment
Mrs. Thomas moved to adjourn the meeting at Motion made and passed
7:19 p.m., seconded by Mrs. Rigdon and passed unanimously to adjourn the
unanimously. meeting at 7:19 p.m.
Respectfully submitted:

;\J A/é"

nbach, Chairman

New Milford Board of Education
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