COMMITTEE FOR SHARED SERVICES

FEBRUARY 27, 2012
REGULAR MEETING
MINUTES

PRESENT:
Barkhamsted 


Vicki Preato, Alternate
Colebrook


Jeanne Jones, Chairperson

Norfolk



Carolyn Childs, Vice-chairperson




Regional No. 7

Theresa Kenneson, Secretary/Treasurer



Sup’t Council


Judith Palmer, Sup’t-Regional No. 7



Shared Services

Paula Gladu-Morabito, Executive Director
ABSENT:
Hartland


Cheryl DiLisio
1. MEETING CALL TO ORDER:  Chairperson Jones called the meeting to order at 5:35 p.m.

2. PUBLIC PORTION:

       
       a)  Special visitors or delegations

                 
       None

            
             b)  Opportunity for public to speak on agenda items

                             None

3. APPROVAL OF THE MINUTES OF January 23, 2012, MEETING:  

MOTION  by Theresa Kenneson, seconded by  Jeanne Jones, to accept the minutes as presented.
 In favor:      Jeanne Jones and Theresa Kenneson
 Opposed:    None

              Abstained:   Vicki Preato and Carolyn Childs 
4. DIRECTOR’S REPORT:

a) Staff/program updates and changes:   Executive Director Gladu-Morabito announced that Shared Services is being connected to the wireless internet system for Northwestern Regional School.  Christopher Fray is doing a phenomenal job in making this connection possible and Shared Services is very grateful for his services.
Shared Services and Regional School No. 7 are very grateful to Doug and Theresa Kenneson for the donation of furniture and equipment to the Highlander Transition Academy (HTA) house on Elm Street in Winsted.  The kitchen and laundry has been outfitted by the landlord.  Executive Director Gladu-Morabito is negotiating for a conference table.  
The first transition night for HTA, coordinated by Kim Riggott and held on February 7, 2012, was a presentation of information to parents and students.  A second presentation is projected to be held on May 8, 2012, and will include representatives of available agencies.

b)  Executive Director Gladu-Morabito presented the Shared Services Budget Proposal for Academic Year 2012-2013 dated February 27, 2012.   The budget was reviewed by Committee members.
MOTION  by Theresa Kenneson, seconded by  Carolyn Childs, to accept the budget as presented.

 In favor:      Carolyn Childs, Jeanne Jones, Theresa Kenneson and Vicki Preato.
 Opposed:    None

              Abstained:   None 

5.   
SUPERINTENDENTS’ COUNCIL REPORT:   Dr. Palmer reported that the superintendents did meet and the main topic was budgets.  

Regarding curriculum, the Language Arts Committee is working on integrating common elements.

A common assessment for sixth grade math is in the works.  
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6.   
CORRESPONDENCE:

None

7.   
OLD BUSINESS:  

None

8.   
NEW BUSINESS:


a)  Presentation of the check register to the CSS treasurer:  The check register will be delivered to  Theresa Kenneson.

9.   
OTHER:  

None
10.      PUBLIC QUESTIONS OR COMMENTS ON AGENDA ITEMS:
   None
11.

EXECUTIVE SESSION:
MOTION at 6:05 p.m. by Theresa Kenneson, seconded by Carolyn Childs, to go into Executive Session to discuss a personnel issue.
In favor:     Carolyn Childs, Jeanne Jones, Theresa Kenneson, and Vicki Preato.
Opposed:  None 
Abstain:     None
MOTION at 6:24 p.m. made by Theresa Kenneson, seconded by Carolyn Childs, to come out of Executive Session.
In favor:     Carolyn Childs, Jeanne Jones, Theresa Kenneson, and Vicki Preato.
Opposed:  None 

Abstain:     None
MOTION by Theresa Kenneson, seconded by Carolyn Childs, to increase the Executive Director’s salary for 2011-12 to $125,000 total compensation; such increase to be funded by savings from the retirement of her administrative assistant.

In favor:     Carolyn Childs, Jeanne Jones, Theresa Kenneson, and Vicki Preato.
Opposed:  None 

Abstain:     None
MOTION at 6:30 p.m. by Theresa Kenneson, seconded by Carolyn Childs, to adjourn the meeting.

In favor:     Carolyn Childs, Jeanne Jones, Theresa Kenneson, and Vicki Preato.
Opposed:  None 

Abstain:     None







Respectfully Submitted,








Nora Maloney








Fiscal Administrative Assistant

NM:  022812
Approved:  ___________
