
 

MEETING OF THE COOSA COUNTY BOARD OF EDUCATION 

1:00 P.M. 

November 1, 2017 

 

Dream It, Believe It, Achieve It 

 

 

I.  Call to Order:  In the absence of Chairperson Donna McVey, Vice-Chairperson Gay 

Adams called the meeting to order. 

 

II.  Pledge of Allegiance:  Mrs. Adams led the Pledge of Allegiance to the flag. 

 

III.   Roll Call – Establishment of a quorum:  This being the set date for a meeting with 

Superintendent Andi Wilson and members David Tuck, Tiffany McCain, and Gay 

Adams being present and Randall Hardman and Donna McVey being absent, the Board 

dispatched the following. 

 

IV. Approval of Agenda:  Vice-Chairperson Gay Adams asked for a motion to approve the 

agenda.  David Tuck made the motion.  Tiffany McCain made the second.  With all 

members present voting aye, the motion carried. 

 

V. Presentations and Delegations:   AdvancED Team:  The meeting was turned over to 

Cheryl Allread, AdvancEd Team leader.  She informed the audience that this is a 5 year 

process following international protocols.  It gives diagnostics to stimulate continuous 

improvement.  The team reviewed 31 performance standards.  They did 49 eleot 

observations of teachers at different times of the day.   

 

Of the review, with 4 being the highest level you could receive, 1.0 had no evidence at 

all and 4.0 had very much evidence. 

 

    Only about 36% of the classrooms use digital learning technology.   

 

   The themes that were used for recognition were: 

 

1.  Well managed learning environment 

2.  Supportive learning environment 

3.  Career Center Program 

 

  The elements of the Career Center Program were very factual. 

 

 Of all the students, 71% of the said, “every day is a good day at school.”    

 

 The Career Tech Program is very worthy of mention. 

 

In the themes for improvement, standards 1.3, 1.8, and 1.10:  performance standards lacked 

evidence. 

 

There needs to be a timeline for continuous improvements to be implemented. 

 

Standards 1.6 and 1.9 need to cultivate and improve leadership effectiveness. 

 

An evaluation needs to determine what is effective and what is not.  The formative and 

summative data needs to be analyzed and used to improve student learning and to meet the 

specialized needs of learners. (2.9, 2.11) 

 

The system needs to take what we have and let it drive what we are doing.  Curriculum needs to 

be developed and implemented that is aligned to standards based on high expectations preparing 

students for the next level. (2.5, 2.6) 

 

There needs to be strategic resource management. (3.7, 3.8) 

 

Five years ago when the system was evaluated, there were five improvements that were priorities 

and most of these are still on the list. 

 

The report on the AdvancED evaluation will come back within 30 days. 

 

 



VI. Superintendent’s Report: 
 

A. Regular meeting:  The regular November meeting is scheduled for 

Thanksgiving Day.  It will be scheduled for November 16, 2017 at 5:30 P.M. 

 

VII. Adjourn:  Mrs. Adams asked for a motion to adjourn.  David Tuck made the motion.  

Tiffany McCain made the second.  All members present voted aye.  The meeting 

adjourned. 

 

 

 

Signature:  ______________________________________ 

  Donna McVey, Chairperson 

 

 

Signature:  ______________________________________ 

  Andi F. Wilson, Executive Secretary 


