November 9, 2010
Noon

The Fannin County Board of Education met in a work session with the following

members present: Terry Bramlett, Chairperson; Emily Dunn, Vice-Chairperson; Bobby Bearden;
Lewis DeWeese; and Junior Farmer. All members present.

Art Hubbard, Assistant Superintendent, stated the handicap ramp has been installed on
the back side of the Performing Arts Center. Mr. Hubbard gave board members an update on the
Fannin County High School roofing project. Mr. Hubbard explained the main building and the
old gym should be finished by the end of next week, and then the CTAE building will be
completed afterward. Mr. Hubbard explained that four air condition units have been replaced on

the old wing at Blue Ridge Elementary School, and a canopy would be installed above this area
within the next few weeks.

Cynthia Panter, Associate Superintendent, explained to board members about the E-
Board online self assessment process for the board of education. She also explained to board
members about the E-Board online process to evaluate the superintendent of schools.

Moved, seconded, and carried to go into executive session to discuss or deliberate upon
the appointment, employment, compensation, hiring, disciplinary action or dismissal, or periodic
evaluation or rating of a public officer or employee; (O.C.G.A. 50-14-3(6)).

Moved, seconded, and carried to resume regular session.

Terry Bramlett, Chairperson, announced no action was taken while in executive session.
Moved, seconded, and carried to accept the resignation of Kandi Hanson.

Moved, seconded, and carried to terminate Pam Barton.

Moved, seconded, and carried to approve Dinah Redding, as a full-time special education
teacher to be paid out of Special Education VI-B ARRA funds. Ms. Redding is currently
employed half-time as a special education teacher.

Moved, seconded, and carried to transfer Diana Bice from the position of behavior
specialist to guidance counselor.

Moved, seconded, and carried to approve Susan Jeans as a substitute bus driver.

Moved, seconded, and carried to approve the following substitute teachers for the 2010 —
2011 school year (Terry Bramlett abstained from voting):

Renee’ Bramlett
Amanda U. Deal
Summer Russell
Debra Wade

Melcena Woody



Moved, seconded, and carried to approve the following substitute custodians for the 2010
— 2011 school year:

Luke Dilbeck
Michael Thomas

There being no further business to come before the meeting, upon motion duly made,
seconded, and carried, the meeting was adjourned.

Terry Bramlett, Chairperson

Mark Henson, Superintendent
slj



