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ABSTRACT
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Vision Statement
Littleton Public Schools: Extraordinary learning, exceptional community, expanded opportunity
and success for all students

Mission Statement
To educate all students for the future by challenging every individual to continuously learn,
achieve, and act with purpose and compassion.

Littleton Public School’s Board of Education, administration, teachers and parents have always
been committed to continuous improvement in academic achievement and to the realization of
individual potential. The District believes that high quality.instruction results from consistent
implementation of a complex set of teaching skills and practices. Effective evaluation of those
skills and practices has at its core continued professional growth toward instructional excellence
in order to achieve the District’s Mission and Vision.

Evaluation History

In the early-mid 1980s, a committee of licensed staff and administrators developed an
evaluation process for educators that reflected the effective appraisal research of the time and
the District’s values. The original committee consisted of seventeen (17) active members, with
five (5) Ex-Officio members. In the early 1990’s a revision committee of twelve (12), composed
of teachers, administrators, and parents, examined the existing evaluation process in light of
House Bill 1159. Based on Colorado statute changes and feedback from teachers and
administrators, the process was revised with improvements made. In 1999-2000, another
revision committee of teachers, administrators, parents and Littleton Education Association
(LEA) representation — nineteen (19) members in all — reviewed and revised the existing
evaluation system. Over nearly three (3) decades, LPS has utilized the evaluation process, which
was determined through the work of that revision committee.

In May 2010, the Colorado Legislature passed and Gov. Bill Ritter signed Senate Bill 10-191,
which changed the way both principals and teachers are evaluated and supported in Colorado.
Similar to the past evaluation process in LPS, the revised educator evaluation system has as its
ultimate goal that of continuously supporting educators' professional growth and, in turn,
improving student results. Among other requirements, the bill requires that at least 50 percent
of a teacher's evaluation now be based on the academic growth of his/her students and at least
50 percent of a principal's'evaluation be determined by the academic growth of the students in
the principal's school. Additionally, the new requirements include opportunities for reflection,
review, professional development and growth. Annual evaluations are now required for all
teachers and principals. Also, statewide Quality Standards define what it means to be an
effective teacher or principal. A significant change to the new process is in the area of a
teacher’s status. Non-probationary status (formerly known as “tenure”) is now earned after
three (3) consecutive years of demonstrated effectiveness and non-probationary status will be
lost after two (2) consecutive years of ineffective ratings.
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In February of 2011, the district leadership, in partnership with the Littleton Education Association, once
again convened a team of teachers, administrators, parents, community members and students to guide
the district’s implementation of Senate Bill 10-191. This team, now recognized as the Littleton Council for
Educator Effectiveness (LCEE) is the leading voice as we move forward. In the spring of 2012, the LCEE
reviewed numerous evaluation models and collectively determined that LPS would adopt the Colorado
State model for Educator Effectiveness. The processes, practices and procedures outlined in this new LPS
Evaluation Handbook are the product of the original council’s agreements and recommendations.

Project Manager:
Annette Fante

The original 2012-13 membership included:

Parents/Community Members

Carrie Warren-Gully, Parent with student attending LPS

Jack Reutzel, Parent with student(s) attending LPS

Mary McGlone, Community Member, formerly had students attending LPS

School Administration

Doug Andrews, Principal, Ralph Moody Elementary School
Gary Hein, Principal, Euclid Middle School

Kevin Kolasa, Assistant Principal, Arapahoe High School
Stacey Riendeau, Principal, Heritage High School

District Administration

Lori Kinney, Assistant Superintendent, Human Resources
Jean Martinez, Director, Elementary Education

Clay Abla, Director, Secondary Education

Licensed Staff

Mary Haney, President, Littleton Education Association Jessica Andrews, Newton Middle School
Kelly Card, Franklin Elementary Eric Sadler, Powell Middle School

Kendra Sustr, Hopkins Elementary Marty Oliver, Goddard Middle School
Nicolette Vander Velde, East Elementary Colleen Barrows, Goddard Middle School
Mary Page, Twain Elementary Keely Hartung, Littleton High School
Laura Magruder, Sandburg Elementary Maura Moritz, Arapahoe High School
Marc Finer, Newton Middle School Jill Hawthorne, Arapahoe High School
Students

Riley Banks, Arapahoe High School
Adam Butterman, Littleton High School

For membership in succeeding years and to learn more about the Littleton Council for Educator
Effectiveness, please reference the following link on the Littleton Public Schools website:
http://www.littletonpublicschools.net/Default.aspx?tabid=11294
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SECTION ONE
Colorado Evaluation Model

Basic Purposes of the Statewide System to Evaluate the Effectiveness of Licensed Personnel

e To ensure that all licensed personnel are evaluated using multiple, fair, transparent,
timely, rigorous, and valid methods, fifty percent (50%) of which evaluation is
determined by the academic growth of their students;

e Toensure that all licensed personnel receive adequate feedback and professional
development support to provide them a meaningful opportunity to improve their
effectiveness; and

e Toensure that all licensed personnel are provided the means to share effective practices
with other educators throughout the state.

Key Priorities for Colorado’s Educator Performance Evaluation System
Priority One: Data Should Inform Decisions, and Human Judgment Will Always Be an Essential
Component of Evaluations

Priority Two: The Implementation and Assessment of the Evaluation System Must
Embody Continuous Improvement

Priority Three: The Purpose of the System is to Provide Meaningful and Credible Feedback That
Improves Performance

Priority Four: The Development and Implementation of Educator Evaluation Systems Must
Continue To Involve All Stakeholders in a Collaborative Process

Priority Five: Educator Evaluations Must Take Place within a Larger System That Is Aligned and
Supportive

The Statewdele Definition offEffective Teaching
All districts areireguired to use the fallowing definition of an effective teacher, whether they
adopt the Colorad@ Medel Evaluatigh’System for Teachers or develop their own system.

Effective teachers in the state of Colorado have the knowledge, skills, and commitments that
ensure equitable learning opportunities and growth for all students. They strive to close
achievement gaps and to prepare diverse student populations for postsecondary success. Effective
teachers facilitate mastery of content and skill development, and identify and employ appropriate
strategies for students who are not achieving mastery. They also develop in students the skills,
interests and abilities necessary to be lifelong learners, as well as skills needed for democratic and
civic participation. Effective teachers communicate high expectations to students and their
families and find ways to engage them in a mutually supportive teaching and learning
environment. Because effective teachers understand that the work of ensuring meaningful
learning opportunities for all students cannot happen in isolation, they engage in collaboration,
continuous reflection, on-going learning and leadership within the profession.

Littleton Public Schools Version #11A
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COLORADO EVALUATION FRAMEWORK

Rubric for Evaluating Colorado’s Teachers

The centerpiece of the Colorado’s Model Evaluation System for Teachers is the rubric. This
standards-based instrument provides descriptions of professional practices for each performance
rating level. Evaluators rate the teachers on each element of each standard and then use the
ratings to determine the overall rating on professional practices. This overall rating will account
for up to fifty percent (50%) of the teacher effectiveness rating. Exhibit 1 illustrates the
framework to evaluate teachers. Explanations of the components are defined as follows:

Teacher Quality Standards: To meet the requirements of S:B:10-191, the State Council for
Educator Effectiveness recommended quality standards for teachers to be-used by all districts in
evaluating teachers. These recommended standards were reviewed and revised during the official
rulemaking process conducted by the Colorado Department of Education. The revised standards
and elements were approved by the Colorado State Board of Education as well as the legislature
and are now an official part of the Colorado State Board of Education’s official rules. These
revised standards reflect the professional practices and focus on student growth needed to achieve
effectiveness as a teacher. Standards I-V relate to professional knowledge and practices that
contribute to effective teaching, while Standard V|1 establishes student growth as a requirement
for effectiveness as a teacher. S.B. 10-191 requires that these standards serve as the foundation
for all teacher evaluation systems in Colorado.

Performance Rating Levels describe the teacher’s performance on professional practices with
respect to Colorado’s teacher quality standards and further illustrate the focus of each of the
following rating levels:

Basic: Educator’s performance on professional practices is significantly below the state Quality
Standard.

Partially Proficient: Educator’s performance on professional practices is below the state Quality
Standard.

Proficient: Educator’s performance on professional practices meets state Quality Standard.
Accomplished: Educator’s performance on professional practices exceeds state Quality Standard.

Exemplary: Educator’s performance on professional practices significantly exceeds state Quality
Standard.

Elements of the Standard are the mandatory items that each Colorado district must address in its
teacher evaluation system.

Professional Practices are the day-to-day activities conducted by teachers as they go about their
daily work. Professional practices included in the rubric are those one would expect teachers to
demonstrate at each level of the rating scale.
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Exhibit 1: Framework to Evaluate Teachers

Framework to Evaluate Teachers

50% Professional Practice Sta 50% Student Growth Measures

Performance Standards
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CATEGORIES OF QUALITY STANDARDS

Quality Standard I: Teachers demonstrate mastery of and pedagogical expertise in the
content they teach. The elementary teacher is an expert in literacy and mathematics and is
knowledgeable in all other content that he or she teaches (e.g., science, social studies, arts,
physical education, or world languages). The secondary teacher has knowledge of literacy
and mathematics and is an expert in his or her content endorsement area(s).

Element a: Teachers provide instruction that is aligned with the Colorado Academic Standards;
their District's organized plan of instruction; and the individual needs of their students.

Element b: Teachers demonstrate knowledge of student literacy-development in reading, writing,
speaking and listening.

Element c: Teachers demonstrate knowledge of mathematics and understand how to promote
student development in humbers and operations, algebra, geometry-and measurement, and data
analysis and probability.

Element d: Teachers demonstrate knowledge of the content, central concepts, tools of inquiry,
appropriate evidence-based instructional practices and specialized character of the disciplines
being taught.

Element e: Teachers develop lessons that reflect.the interconnectedness of content
areas/disciplines.

Element f: Teachers make instruction and content relevant to students and take actions to connect
students’ background and contextual knowledge with new information being taught.

Quality Standard I1: Teachers establish a safe, inclusive and respectful learning
environment for a diverse population of students.

Element a: Teachers foster a predictable learning environment in the classroom in which each
student has a positive, nurturing relationship with caring adults and peers.

Element b: Teachers demonstrate a commitment to and respect for diversity, while working
toward common goals as acommunity and as a country.

Element c: Teachers engage students as individuals with unique interests and strengths.

Element d: Teachers adapt their teaching for the benefit of all students, including those with
special needs, across a range of ability levels.

Element e: Teachers provide proactive, clear and constructive feedback to families about student
progress and work collaboratively with the families and significant adults in the lives of their
students.

Element f: Teachers create a learning environment characterized by acceptable student behavior,
efficient use of time, and appropriate intervention strategies.
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Quiality Standard I11: Teachers plan and deliver effective instruction and create an
environment that facilitates learning for their students.

Element a: Teachers demonstrate knowledge of current developmental science, the ways in which
learning takes place, and the appropriate levels of intellectual, social, and emotional development
of their students.

Element b: Teachers plan and consistently deliver instruction that draws on results of student
assessments, is aligned to academic standards, and advances students’ level of content knowledge
and skills.

Element c: Teachers demonstrate a rich knowledge of current research on effective instructional
practices to meet the developmental and academic needs of their students.

Element d: Teachers thoughtfully integrate and utilize appropriate available technology in their
instruction to maximize student learning.

Element e: Teachers establish and communicate high expectations for all students and plan
instruction that helps students develop critical-thinking and problem solving skills.

Elegnent f: Teachers provide students with opportunities to work in teams and develop leadership
qualities.

Element g: Teachers communicate effectively, making learning objectives clear and providing
appropriate models of language.

Element h: Teachers use appropriate methods to assess what each student‘has learned, including
formal and informal assessments, and use results to plan further instruction.

Quality Standard 1V: Teachers reflect on their practice.

Element a: Teachers demonstrate that they analyze student learning, development, and growth
and apply what they learn to improve their practice.

Element b: Teachers link professional growth to their professional goals.

Element c: Teachers are able to respond to a complex, dynamic environment.

Quality Standard V: Teachers demonstrate leadership.
Element a: Teachers demonstrate leadership in their schools.

EIe][ner_lt b: Teachers contribute knowledge and skills to educational practices and the teaching
profession.

Element c: Teachers advocate for schools and students, partnering with students, families and
communities as appropriate.

Element d: Teachers demonstrate high ethical standards.
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SECTION TWO: Littleton Public Schools Vision and Expectations

Evaluation Goals: Littleton Council for Educator Effectiveness

**;ﬁ'u* " By August 2015, LPS will implement a manageable and

- collaborative educator effectiveness evaluation system to improve
student learning and professional effectiveness. The evaluation
system will be individualized and will encourage individual
professional growth.

.{'_msnuam';?

By August 2015, LPS will implement a fair, transparent, and
equitable evaluation system for evaluators and teachers, which

embodies continuous improvement.
Littleton Public Schools

Ranked #1 overall By August 2015, LPS will implement an evaluation system that
in student provides specific, individualized feedback and professional
academic achievement development strategies for teachers and evaluators.
in the Denver Metro Area
in Reading, Writing,
and Math!

COLORADOSTATE
RECOMMENDED DECISION MAKING Rl OWCHART

District decides measures

Standards I-V: use observation plus at least one Standard VI: select multiple measures
other method appropriate to teaching assignment

b

District decides weights
Each Standard 1-V determines at least 7.5% of
total s weight priority standards Mndard\nmustmu;;tuf;ratleastsmsoﬂml
more

District decides data collection procedures

Standards I-V: Must occur with enough frequency  Standard VI: Must occur with enough frequency
to create a credible body of evidence to create a credible body of evidence

= Standard VI: Determine score and convert to
Standards I-V : Convert data to scale scores student growth rating

District decides how to aggregate measures

Aggregate professional practice scores into a Aggregate student growth measures into a single
single score on Quality Standards I-V score on Quality Standard VI

District uses State Scoring Framework Matrix to determine Performance Standard
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Section 2A
LPS Transitional Timelines and Expectations
2013-2016

Littleton Public Schools recognizes that the implementation of the Educator Effectiveness Model
is a multiple year process. The development, vetting, implementation, and refinement of the
model for licensed staff requires a transitional approach.

All licensed probationary and non-probationary teachers will be evaluated in accordance with the
five Colorado State Standards & Elements representing the essential professional practices.
These include: Content Knowledge, Learning Environment, Facilitation of Learning, Reflection
and Leadership.

Special Service Professionals: Audiologists, Counselors, Occupational, Physical and Speech
Therapists, Psychologists and Social Workers are exempt from the new evaluation system this
year.

Focus groups, grade level/content teachers and content specific professional learning
communities will engage with the District Learning Support Services team to develop and test,
student growth frameworks which may be utilized in determining effectiveness regarding
Colorado State Standard Six Student Growth/Student Learning in 2014-2015. Given the focus of
development and testing, these measures will not be utilized in 2013-2014 when determining
teacher status.

2013-2014

Teachers — Hold Harmless on Standards I-V, Standard VI in development
Special Service Providers — Per CDE, SSP Rubrics in development
Administrators — Hold Harmless on Standards 1-VI, Standard VII in development

“Because it’s a first year (2013-2014), a final rating of partially effective or ineffective WILL
NOT COUNT towards the loss of non-probationary status. Therefore, this year is a hold
harmless year.” Colorado Department of Education
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2014-2015

Teachers — Evaluated in accordance with the six Colorado State Standards & Elements

Special Service Providers — Hold Harmless on State Rubrics

Administrators — Evaluated in accordance with the seven Colorado State Standards & Elements

All licensed probationary and non-probationary teachers will be evaluated in accordance with the
six Colorado State Standards & Elements. These include: Content Knowledge, Learning
Environment, Facilitation of Learning, Reflection, Leadership and Student Growth/Student Learning.

“Because 2014-2015 will be LPS’s first year using Student Growth data as part of the
evaluation process, final ratings of partially effective or ineffective WILL NOT COUNT

towards the loss of non-probationary status.”
Littleton School District Board of Education

“Because 2014-2015 will be LPS’s first year for Specialized Service Professionals, final
ratings of partially effective or ineffective WILL NOT COUNT towards the loss of non-
probationary status. Therefore, this is a second hold harmless year.”

Colorado Department of Education

2015-2016

All Specialized Service Professionals: Audiologists, Counselors, Occupational, Physical and
Speech Therapists, Psychologists and Social Workers will be engaged with the Colorado State
Evaluation Model specifically designed for these licensed employees.
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SECTION 2A: EVALUATION CYCLE
EXHIBIT 2

Orientation: Spring 2013-Fall 2013

Training: !prmg i’s!!-Fa" !M!

\Z

Teacher Self-Assessment & Goal Setting: September 6, 2013

\/

Initial Conference & Goal Setting: November 1, 2013

N\

Data Gathering: First Semester

N/

Mid Year Conference & Review: December 20, 2013

Required: Probationary status
Required: Non-probationary status with performance concerns

N\

Data Gathering: Second Semester

\Z

End of Year Rating & Conference: May 9, 2014

Final Ratings & Signatures: May 23, 2014

Littleton Public Schools Version #11A
Evaluation Handbook 2013-2014 14 11/18/13



Littleton Public Schools
Evaluation Handbook: Licensed Teachers

Transition Evaluation Cycle Explanation

Step 1

Training and Orientation

Staff training module 3 will be delivered at each school site beginning in January 2013 and will
be completed by April 1, 2013. In addition, the district will sponsor development activities
during planning time, staff meetings, and throughout the summer and fall of 2013 to build staff
knowledge and understanding of the new evaluation model. Each school will host an onsite
orientation session no later than May 3, 2013 regarding the required evaluation process,
timelines and outcomes in collaboration with leadership of the LEA. (The spring 2013
presentation is available INSIDE LPS/Educator Effectiveness)

Step 2

Self-Assessment and Goal Setting

All licensed staff with the exception of “specialized service professionals” will complete a self-
assessment on the five professional practice standards and elements. Licensed staff may begin
this self-assessment process at their earliest readiness level beginning in April 2013. The self-
assessment is to be completed no later than September 6, 2013. Once the self-assessment is
completed, all licensed staff should complete the goalsetting worksheet provided through the
technology platform. All licensed teachers will begin with ONE professional practice goal. As
with the self-assessment, licensed staff may complete this process at their earliest readiness
level beginning in April 2013. The goal setting worksheet is to be completed no later than
September 6, 2013.

Step 3

Initial Conferenee & Finalization 0f Geal

Evaluators areto schedule and meet face-to-face with each licensed staff member being
evaluated no later than November 1, 2013. The purpose of this initial conference is to review
the licensed staff member’s self-assessment and to finalize a goal for the year. In addition, the
evaluator and teacher should address the essential artifacts necessary to support a desired
performance rating aligned to any professional growth goal. Probationary teachers are to have
at least two (2) formal observations and four (4) Instructional Walk Through observations. Non-
Probationary teachers may work in/collaboration with their evaluator to choose either Option
A: four (4) Instructional Walk Through observations and zero (0) formal observations or Option
B- two (2) Instructional Walk Through observations and one (1) formal observation. If these
have not yet been scheduled, this would be an appropriate time to establish agreed upon dates,
times and linkages to the growth plan.

Step 4

Data Gathering

Evaluators may begin gathering performance data from the first contracted day of the school
year through observations, (informal, instructional walk-through, formal) stakeholder feedback,
student work samples, and lesson plans. For further clarification, refer to Section Five:
Evaluation Cycle and Data Gathering within this handbook.
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Step 5

Mid Year Review and Conference

All probationary teachers will receive a Mid-Year Review. If the evaluator determines that
performance concerns exist, a non-probationary teacher will receive a mid-year review. As a
result of this review, the teacher should have a clear understanding of their performance based
on evidence available to date. During the Mid-Year Review meeting, it is advisable for both the
teacher and the evaluator to review progress toward the professional goal (s) and to determine
continued priorities. It is possible that a goal previously established may be modified or tabled
to address concerns. If necessary, a new goal may be developed in order to focus on areas of
concern. During the Review meeting, discussion should include review of the professional
goal(s), focus on specific professional practices, and the data gathering essential to demonstrate
proficiency. Additional observations (formal, instructional walk-throughs and informal) will be
necessary as well as ongoing, individualized feedback to support the teacher. If concerns exist
for a non-probationary teacher, a move from Option A to Option B data gathering may occur.
This change adds a formal observation to the cycle. The documentation of the Mid-Year Review
is required. Should no concerns exist, the evaluator will record notes from the Mid-Year
Review in Meeting Notes in the technology platform. Where performance concerns exist, the
evaluator will use the Performance Review document. The teacher always receives a copy of the
meeting review documentation. It is the responsibility of the teacher to access the supports and
resources noted on the Performance Review document. It.is the responsibility of the evaluator
to continue to provide individualized feedback to the teacher.

Step 6

Data Gathering-Second Semester

Evaluators will continue gathering performance data during the second semester of the school
year through observations; (informal, instructional walk-through, formal) stakeholder feedback,
student work samples, and lesson plans. For further clarification, refer to Section Five:
Evaluation Cycle and Data Gathering within this handbook.

Step 7

EndéOT Year Rating & Conference

It is the responsibility of the evaluator to complete the end of year rating for each licensed
probationary and non-probationary teacher no later than May 9, 2014. This end of year rating
can be shared through the technology platform as soon as the evaluator is ready to do so. The
end of year rating shall be followed by a face-to-face conference. The purpose of the conference
is to ensure the teacher understands the final ratings and the overall performance rating on
each of the five professional practice standards. The teacher may wish to produce additional
artifacts prior to the last contracted day in areas of disagreement and the evaluator may
adjust performance ratings if agreement is reached.

Step 8
Final Rating and Staff Signature
The final rating and official evaluation document is to be signed by the teacher no later than
May 23, 2014. A teacher signature does not indicate agreement with the evaluation but serves
as evidence of receipt of the final evaluation and performance rating.

(This transition section will be archived upon completion of timeline.)
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EVALUATION CYCLE
EXHIBIT 3

Final Ratings &
Signatures:

No later than
last teacher
contract day.

End of Year
Rating &
Conference:

Two weeks prior
to last teacher
contract day

Littleton Public Schools
Evaluation Handbook 2013-2014

Conference &
Goal Setting:

No later than

Annual

October 1st

Data Gathering:

First Semester

Mid-Year Conference
& Review:

Before Semester Break
Required: Probationary
status

Required: Non-Probationary
status with concerns

Data Gathering:

Second Semester
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Evaluation Cycle Explanation
Teachers new to the district will complete the self-assessment and initial goal as a part of their
orientation to the district.

Step 1

Initial Conference & Finalization of Goal

Evaluators are to schedule and meet face-to-face with each licensed staff member being
evaluated by October 1*. The purpose of this initial conference is to review the licensed staff
member’s self-assessment and to finalize a goal for the year. In addition, the evaluator and
teacher should address the essential artifacts necessary to support a desired performance rating
aligned to any professional growth goal. Probationary teachers are to have at least two (2)
formal observations and four (4) Instructional Walk Through observations.-Non-Probationary
teachers may work in collaboration with their evaluator to choose either Option A: four (4)
Instructional Walk Through observations and zero (0) formal observations or Option B- two (2)
Instructional Walk Through observations and one (1) formal observation.  If these have not yet
been scheduled, this would be an appropriate time to establish agreed upon dates, times and
linkages to the growth plan.

Step 2

Data Gathering

Evaluators may begin gathering performance data from the first contracted day of the school
year through observations, (informal, instructional walk-through, formal) stakeholder feedback,
student work samples, and lesson plans. .For further clarification, refer to Section Five:
Evaluation Cycle and Data Gathering within this handbook.

Step 3

Mid-Year Revigwand Conference

All probationary teachers will receive a Mid-Year Review. If the evaluator determines that
performance concerns exist, a non-probationary teacher will receive a mid-year review. As a
result of this review, the teacher should have a clear understanding of their performance based
on evidence available to date. During the Mid-Year Review meeting, it is advisable for both the
teacher and the evaluator to review progress toward the professional goal (s) and to determine
continued priorities. It is possible that a goal previously established may be modified or tabled
to address concerns. If necessary, a new goal may be developed in order to focus on areas of
concern. During the Review meeting, discussion should include review of the professional
goal(s), focus on specific professional practices, and the data gathering essential to demonstrate
proficiency. Additional observations (formal, instructional walk-throughs and informal) will be
necessary as well as ongoing, individualized feedback to support the teacher. If concerns exist
for a non-probationary teacher, a move from Option A to Option B data gathering may occur.
This change adds a formal observation to the cycle. The documentation of the Mid-Year Review
is required. Should no concerns exist, the evaluator will record notes from the Mid-Year
Review in Meeting Notes in the technology platform. Where performance concerns exist, the
evaluator will use the Performance Review document. The teacher always receives a copy of the
meeting review documentation. It is the responsibility of the teacher to access the supports and
resources noted on the Performance Review document. It is the responsibility of the evaluator
to continue to provide individualized feedback to the teacher.
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Step 4

Data Gathering-Second Semester

Evaluators will continue gathering performance data during the second semester of the school
year through observations, (informal, instructional walk-through, formal) stakeholder feedback,
student work samples, and lesson plans. For further clarification, refer to Section Five:
Evaluation Cycle and Data Gathering within this handbook.

Step 5

End of Year Rating & Conference

It is the responsibility of the evaluator to complete the end of year rating for each licensed
probationary and non-probationary teacher no later than two weeks prior to last teacher
contract day. This end of year rating can be shared through the technology platform as soon as
the evaluator is ready to do so. The end of year rating shall be followed by a face-to-face
conference. The purpose of the conference is to ensure the teacher understands the final
ratings and the overall performance rating on each of the five professional practice standards.
The teacher may wish to produce additional artifacts prior to the last contracted day in areas
of disagreement and the evaluator may adjust performance ratings if agreement is reached.

Step 6

Final Rating and Staff Signature

The final rating and official evaluation document is to be signed by the teacher no later than
two weeks prior to last teacher contract day. A teacher signature does not indicate agreement
with the evaluation but serves as evidence of receipt of the final evaluation and performance
rating.
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SECTION FOUR-A

Evaluation
Probationar

Q‘K
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Data Gathering: Probationary Teacher

EXHIBIT 4

Probationary Teacher

First Semester

1. Formal Observation
2. Instructional Walk Throughs

I

Mid-Year Review and Conference:
To be completed before the end of
the first semester.

I

Second Semester

1. Formal Observation
2. Instructional Walk Throughs

J
e a—

End of Year Rating

and Conference by:

Two weeks prior to
last teacher contract day

i §

Final Rating and Signature:
No later than
last teacher contract day

Littleton Public Schools Version #11A
Evaluation Handbook 2013-2014 21 11/18/13



Littleton Public Schools
Evaluation Handbook: Licensed Teachers

Required Classroom Observation: Probationary Teachers

Observation Process
Probationary Teacher

A probationary teacher will receive two (2) formal observations annually and four (4)
instructional walk-throughs. One (1) formal observation and two (2) walk-throughs will occur
each semester of the school year. During the annual goal setting conference, the probationary
teacher and evaluator will discuss the observation process as a whole, its alignment with quality
standards, and the opportunities for additional observations.

Formal Classroom Observations

The formal classroom observation process consists of a pre-observation conference, the
classroom observation, and a post-observation conference. The actual classroom observation
consists of observing an entire class lesson or an observation of 30-90 minutes resulting in a
written observation record. During the observation, the evaluator observes the teacher
according to the Colorado Evaluation Model Standards, Elements and Professional Practices. It is
recognized that every lesson taught may not contain demonstrations of every Element and
Professional Practice. The observer will give feedbackonly on the Elements and Professional
Practices that are observed during the lesson. If an Element and Professional Practice was not
observed because it was not a part of the lesson, it will be noted and feedback will be
provided.

The evaluator completes the observation in the Employee Evaluation System and shares this
electronic record with the teacher during the post-conference meeting.

Pre-Observation Conference
The purpose of the Pre-Observation Conference is for'the evaluator to become familiar with the
lesson to'be observed, including:

e  Lesson objectives

e Alignment with state/national curriculum standards

e  Assessments

e Instructional strategies that the teacher is planning to implement during the lesson

e Connections with past and/or future lessons

e  Other

The Pre-Observation Conference also provides the following benefits:
e Provides the teacher an opportunity to demonstrate Standard 4: Reflections on Practice.
e  Gives the teacher an opportunity to ask the evaluator to observe any components on
which the teacher would like additional input related to professional goal(s).
e Drives rigor into the planning, delivery, and assessment of curricula, which leads to
improved student achievement.
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The evaluator will provide a minimum of a five (5) work days notice for formal observations.
The teacher will complete and submit the Pre-Observation Form (see Appendix1) at the
pre-conference meeting. The pre-observation conference will take place face-to-face.
Documentation of a pre-observation conference must be included in the probationary teacher’s
evaluation record.

Post-Observation Conference

The post-observation conference meeting is an important part of the process because it
provides a dialogue opportunity for the teacher to reflect on his/her lesson, share his/her own
observation of how the lesson went, and for the evaluator to share feedback. After the
classroom observation takes place, the teacher has the option of completing and submitting the
Post-Observation Form (see Appendix 2) to the evaluator. The evaluator meets face-to-face with
the teacher to discuss feedback. The post-observation conferences will be held within five (5)
work days of the formal observation. Post-observation conference data will be included in the
probationary teacher’s evaluation record.

The agenda of the post-observation conference should include the following:
e Lesson strengths,
e Suggestions for improvement, e.g., different teaching approaches and strategies, or
professional development,
e  Progress toward professional goal,
e  Other

The evaluator shares his or her significant impressions about the observed lesson during the
post-observation conference. After this conference is completed, the evaluator reviews
conference notes adding to the probationary teacher’s evaluation record.
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Instructional Walk-Through
Probationary Teacher

INSTRUCTIONAL WALK-THROUGH

The walk-through can be defined as a brief, structured classroom observation by the evaluator
which lasts a minimum of ten (10) minutes. It is followed by written feedback. An instructional
walk-through is designed to collect information about a teacher’s performance within Standard
1: Content Knowledge and/or Standard 2: Learning Environment, and/or Standard 3: Facilitation
of Learning. During the instructional walk-through, the evaluator observes the teacher according
to the Elements and Professional Practices as described in the Colorado Evaluation Model. The
evaluator’s written feedback is added to the probationary teacher’s evaluation record.

Probationary teachers will receive a minimum of four (4) instructional walk-throughs.

Positive feedback, addressed in terms of observed elements of professional practices met, is
encouraged. Used well, the walk-through can provide both evaluator and teacher with valuable
information about the teacher’s progress towards the teacher’s professional goal. A
conversation may occur between the evaluator and the teacher about what was observed.
Ideally, this feedback would be shared as soon after the walk-though as possible. Face-to-face
conversation may occur about the walk-through but it is not required. Electronic conferencing is
an acceptable form of follow up.

Informal Observation
Probationary Teacher

This day-to-dayobservation can be of any length. Its purposes are to validate and support
effective instruction and to monitor overall professional performance. Informal observations
may occur in almost any setting from the classroom to the athletic field of play. They may occur
during'the official school day or outside of the school day. Examples may include:
parent/student/teacher conferences, co-curricular performances, school sponsored field
excursions or overnight trips. With the goal of individual, continuous improvement in mind,
evaluators are encouraged but not required to share feedback gathered from informal
observations.
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Probationary Teacher
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Name of Form Purpose Completed by? How is it shared?
Pre-Observation The form provides Teacher The teacher shares form
Conference Form the teacher and the with evaluator at the Pre-
(Required) evaluator Observation Conference.

information the
lesson to be
observed.
Classroom Evaluator records Evaluator The record is shared via the
Observation observation and tags technology platform.
Record in to elements.
Technology
Platform
(Required)
Post-Observation | The form provides Teacher The teacher shares form
Conference Form the teacher an with evaluator at the Post-
(Optional) opportunity to Observation Conference.
reflect on how the
lesson went.
Instructional Evaluator records Evaluator The record is shared via the
Wal k-Through observation and tags technology platform.
Record.in to elements.
Technology
Platform
(Required)
Informal Evaluator records Evaluator If observation is tagged the
Observation observation and tags record is shared via the
(Optional) to elements as technology platform.
appropriate.
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SECTION FOUR-B

Evaluatio
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Evaluation Observations and Reviews: Non-Probationary Teacher

NO CONCERNS

Option A Option B

\4 \4

4
Observation
Walk
Throughs

1 Formal
2 Observation
Walk Throughs

Final Rating

. Final Rating
and Signature:

and Signature:

No later than last No later than last
teacher contract teacher contract

day day

Littleton Public Schools
Evaluation Handbook 2013-2014

CONCERNS EXIST

Option A

\/

-

\_

~

Mid-Year Review

To be completed only if
performance concerns exist
before the end of the first
semester.

)

Option B

Final Rating
and Signature:

No later than last
teacher contract
day
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Option B

\/

-

"l

Mid-Year Review

To be completed only if
performance concerns exist
before the end of the first
semester.

~

)

Option B

Final Rating
and Signature:

No later than last
teacher contract
day
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Required Classroom Observation: Non-Probationary Teachers

Formal Observation Process

Non-Probationary Teacher

The formal classroom observation process consists of a pre-observation conference, the
classroom observation, and a post-observation conference.

During the initial conference and finalization of the professional growth goal, the teacher and
evaluator will determine the appropriate observation option.

Formal Classroom Observations

The actual classroom observation consists of observing an-entire class lesson or an observation
of 30-90 minutes resulting in a written observation record. During the observation, the
evaluator observes the teacher according to the Colorado Evaluation Model Standards,
Elements and Professional Practices. It is recognized that every lesson taught may not contain
demonstrations of every Element and Professional Practice. The observer will give feedback
only on the Elements and Professional Practices that are observed during the lesson. If an
Element and Professional Practice was not observed because it was not a part of the lesson, it
will be noted and feedback will be provided.

The evaluator completes the observation in the Employee Evaluation System and shares this
electronic record with the teacher during the post-conference meeting.

Pre-Observation Conference
The purpose of the Pre-Observation Conference is for the observer to become familiar with the
lesson to be observed, including:

e _Lesson objectives

e  Alignment with state/national curriculumsstandards

e Assessments

e Instructional strategies that the teacher is planning to implement during the lesson

e Connections with pastiand/or future lessons

e Other

The Pre-Observation Conference also provides the following benefits:
e Provides the teacher an opportunity to demonstrate Standard 4: Reflections on Practice.
e  Gives the teacher an opportunity to ask the evaluator to observe any components on
which the teacher would like additional input related to professional goal(s).
e Drives rigor into the planning, delivery, and assessment of curricula, which leads to
improved student achievement.

The evaluator will provide a minimum of a five (5) work days notice for formal observations.
The teacher will complete and submit the Pre-Observation Form (see Appendix ...) at the
pre-conference meeting. The pre-observation conference will take place face-to-face.
Documentation of a pre-observation conference must be included in the probationary teacher’s
evaluation record.
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Post-Observation Conference

The post-observation conference meeting is an important part of the process because it
provides a dialogue opportunity for the teacher to reflect on his/her lesson, share his/her own
observation of how the lesson went, and for the evaluator to share feedback. After the
classroom observation takes place, the teacher has the option of completing and submitting the
Post-Observation Form (see Appendix ...) to the evaluator. The evaluator meets face-to-face with
the teacher to discuss feedback. The post-observation conferences will be held within five (5)
work days of the formal observation. Post-observation conference data will be included in the
probationary teacher’s evaluation record.

The agenda of the post-observation conference should include the following:
e Lesson strengths,
e Suggestions for improvement, e.g., different'teaching approaches and strategies, or
professional development,
e  Progress toward professional goal,
e  Other

The evaluator shares his or her significant impressions about the observed lesson during the
post-observation conference. After this conference is completed, the evaluator reviews
conference notes adding to the probationary teacher’s evaluation record.

Instructional Walk-Through
Non-Probationary Teacher

INSTRUCTIONAL WALK-THROUGH

The walk-through can.be defined as a brief, structured classroom observation by the evaluator
which lasts a minimum of ten (10) minutes. It.is followed by written feedback. An instructional
walk-throughis designed to collect information about a teacher’s performance within Standard
1: Content Knowledge and/or Standard 2: Learning Environment, and/or Standard 3: Facilitation
of Learning. During the instructional walk-through, the evaluator observes the teacher according
to the Elements and Professional Practices as described in the Colorado Evaluation Model. The
evaluator’s written feedback is added to the probationary teacher’s evaluation record.

Non-Probationary teachers will receive a minimum of four (4) instructional walk-throughs unless
there has been an agreement toreplace two (2) instructional walk-throughs with one (1) formal
observation.

Positive feedback, addressed in terms of observed elements of professional practices met, is
encouraged. Used well, the walk-through can provide both evaluator and teacher with valuable
information about the teacher’s progress towards the teacher’s professional goal. A
conversation may occur between the evaluator and the teacher about what was observed.
Ideally, this feedback would be shared as soon after the walk-though as possible. Face-to-face
conversation may occur about the walk-through but it is not required. Electronic conferencing is
an acceptable form of follow up.
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Informal Observation

Non-Probationary Teacher
This day-to-day observation can be of any length. Its purposes are to validate and support
effective instruction and to monitor overall professional performance. Informal observations
may occur in almost any setting from the classroom to the athletic field of play. They may occur
during the official school day or outside of the school day. Examples may include:
parent/student/teacher conferences, co-curricular performances, school sponsored field
excursions or overnight trips. With the goal of individual, continuous improvement in mind,
evaluators are encouraged but not required to share feedback gathered from informal

observations.

Classroom Observation Forms

Littleton Public Schools

Evaluation Handbook: Licensed Teachers

EXHIBIT 6: Non-Probationary Teacher

Name of Form

Purpose

Completed by?

How is it shared?

as appropriate.

Pre-Observation The form provides | Teacher The teacher shares form with
Conference Form the teacher and evaluator at the Pre-
(Required) the evaluator Observation Conference.
information the
lesson to be
observed.
Classroom Evaluator.records Evaluator The record is shared via the
Observation observation and technology platform.
Record in tags to/elements.
Technology
Platform
(Required)
Post-Observation | Theform provides | Teacher The teacher shares form with
Conference Form the teacher an evaluator at the Post-
(Optional) opportunity to Observation Conference.
reflect on how the
lesson went.
Instructional Evaluator records Evaluator The record is shared via the
Walk-Through observation and technology platform.
Record in tags to elements.
Technology
Platform
(Required)
Informal Evaluator records Evaluator If observation is tagged the
Observation observation and record is shared via the
(Optional) tags to elements technology platform.
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SECTION FIVE: SELF-ASSESSMENT, GOAL SETTING & ARTIFACTS

Self-Assessment

This step in the process provides the teacher with an opportunity to reflect on personal
performance over the course of the previous year and in the context of the students, teachers,
and school for the current year. Teachers are asked to reflect thoughtfully on past performance
and identification of strengths and weaknesses. Teachers should review the self-assessment
throughout the year to make sure strengths are maintained and weaknesses addressed. Finally,
teachers are encouraged to view their practices in a more holistic fashion in light of their overall
assignment.

It is understood that every teacher faces challenges within their teaching assignment.
Therefore, teachers are encouraged to reflect on their practices as a general rule and not an
absolute rule.

Professional Goal Setting

It is essential that the new evaluation system be success oriented and in large part, driven by
the individual teacher’s strengths and opportunities for improvement. To this end, licensed
teachers will be asked to develop SMART professional goals.

The individual teacher should review the results of his/her past evaluation, his/her self-
assessment and the school unified improvement plan prior to the development of a professional
goal within the Employee Evaluation/System platform.

The Professional SMART Goal (PSG) is a critically important stimulus for a teacher’s professional
development and performance improvement. It also structures data collection regarding the
teacher’s demonstration of proficiency on the professional practice standards. Its development
and maintenance by the teacher is a task that requires time and thoughtful reflection. The
evaluator and educator will work together in identifying and completing the stated professional
SMART goal. During the Initial Conference and Goal Setting Meeting the Professional SMART
Goal will be finalized and approved in final form by the evaluator.

If there is disagreement between the evaluator and the teacher regarding the focus of the
SMART goal, multiple SMART goals should be considered.
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DATA GATHERING & THE USE OF ARTIFACTS (EVIDENCE)

Artifacts are the documents, materials, processes, strategies, and other information that result
from the normal and customary day-to-day work of teachers.

It is not necessary for educators to collect all of the artifacts listed as examples for each
standard. In fact, they may choose not to use any artifacts so long as they and their evaluator
agree on their rating levels. Artifacts are used only if either the teacher or the evaluator believes
that additional evidence is required to substantiate the accuracy of the self-assessment as
compared to the evaluator’s assessment of the teacher’s performance during the Mid-Year
and/or end of year reviews. Artifacts may be used to provide evidence for multiple standards.

Artifacts listed in the Appendix (?) are examples of items that may be used to provide evidence
of proficiency on any given standard. The evaluator and the teacher being evaluated may use
additional artifacts to address specific issue that need further explanation or illustration during
the end-of-year performance discussion.
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STAKEHOLDER FEEDBACK

Student, Parent, and Colleague Surveys/Input
Ongoing Data Collection and Analysis

School Districts shall collect and analyze data on multiple occasions, in order to provide
actionable feedback and support to educators on a regular basis in an effort to make evaluation
an ongoing process rather than an event and to facilitate continuous improvement.

“Districts are strongly encouraged to gather student perceptions of their learning experience
in order to provide teachers with feedback on their performance. Where appropriate,
Districts are encouraged to use student perception data as part of the multiple measures
used to evaluate Teacher Professional Practice.” Colorado Senate Bill 10-191

Student Perception Data

LPS will provide a student perception survey for use as appropriate at each level. (Elementary,
Middle and High School) Learning Support Services, LEA'and the Littleton Council for Educator
Effectiveness have vetted the survey developed through the Measuring Teacher Effectiveness
(MET) Project conducted with over 3000 teachers in several school districts across the country.
The MET project student perception survey focuses on seven(7) characteristics of an effective
teacher. This student-perception survey has now been redesigned by the Colorado Legacy
Foundation and'made into a 30 question, shorter survey which LPS is utilizing.

It is recommended that the licensed teachers within a school discuss the use of this student
perception survey with full understanding that results from the survey will be the sole property
of the teacher. It is solely the decision of the licensed teacher as to whether he/she wishes to
share results with an evaluator or colleague. Finally, it is provided as an additional opportunity
for feedback but teachers are not required to participate in the administration of a student
perception survey.
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SECTION SIX
Scoring the Professional Practices

Completing and Scoring the Rubric

The process for completing and scoring the rubric is the same for all educators, regardless of their position in the
education system. The steps, listed below, are described in detail in this section of the user'’s guide.

1. Identifying the professional practices for which there is adequate evidence that the person being evaluated has
demonstrated adequate performance

2. Rating the eements
3. Using element ratings to determine ratings for standards
4. Using standard ratings to determine the overall professional practices rating

The person completing the rubric should mark all items that describe the performance of the educator during the
year-long evaluation cycle. Evidence of proficiency on non-observable professional practices will be determined
by an examination and discussion of the practice and any necessary artifacts provided by both the evaluator and
the person being evaluated. In the example below [Exhibit 11), the person completing the rubric has indicated that
there iz adequate evidence that the educator being evaluated has demonstrated performance on all of the items in
the Basic, Partially Proficient, Proficient and Exemplary columns since all of those items have been checked. Omly
a single itern in the Accomplished column is keft unchecked. As the discussion of scoring the rubric will indicate,
such a pattern of evidence results in a rating of Proficient for the element.

EXHIBIT 11: Identifying Performance Level on Professional Practices

QUALITY STANDARD 1
Teachers demonstrate mastery of and pedagogical expertize in the contert they teach. The elementmiry teacher is an expert in
Iterzcy and mathematics and is knowledgezble in all other content that be or she teaches (e.g., science, social shsdies, arts,

physical eduction, or world languages). The secondary teacher has knowledge of Fteracy and mathematics and is 2n expert in
his or her content endorsement area|s).

Proficient

Basic Partially Proficient 0 - State 5 - Accomplished Exemplary

ELEMENT A: Teachers provade instruction that is aigned with the Colomdo &cdemic Standards; their district's onganized plan
of instruction; and the individual needs of their students.

.. and .. and .. and .. mnd
THE TEACHER THE TEACHER THE TEACHER: STUDENTS: STUDENTS:
uses lesson plans implements lesson plans |+ Collabarates with + Inferach with =" |Discuss strengths and
that reflac- based on: ather school staf? the rigorows and next steps reganding
< Dty review and < Student nesds. o wertically and challznging content. theair l=arning with
resion. < Colorsdo Acsdemic norizontaly akiEn, T Parform et = bevel theiir tencher|s].
+ Instructional Standards. articulate, and Consistent with or
ubjgcﬁ.:s aupmpﬁ.ﬂt: < Districts plan ot delivar the= approved above axsECtmbans.
for studsnts. irstrsction. cuTiculumi.
+ Explicit conmections = Stated kearming
to specific keaming cojectives.
objectives and
Bpproved CurTiculum.
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F.atiug the Elements and Standards

The rater, whether the educator being evaluated who is completing a self-assessment or the evalustor who is rating
the educator, should score each element separately. The collective individual element scores will determine the

awerall score for the standard and the scores for the standards will determine the overall professional practices
rating.

For example, Quality Standard I has six elements:

QUALITY STANDARD |
Teachers demonstrate masiery of and pedagogical expertise in the content they teach. The elementary teacher is an
expert in literacy and mathematics and is knowledzeable in all other combent that he or she teaches [e.g., science,

sodizl studies, arts, physicl sducation, or world languages). The sscondary teacher has knowledse of literacy and
mathematics and is an expert in his or her content endorsement areafs).

ELEMENT A: Teachers provide instruction that is aligned with the Colorado Academic Staindards; their
district’s organized plan of instructon; and the individual needs of their students.

ELEMENT B: Teachers demonsirate knowledge of student [iteracy development in reading, writing, speaking
and listening.

ELEMENT C: Teachers demonstrate knowledge of mathematics and understand how to promote student

development in numbers and operstions, algebra, prometry and mezsurement, and data analysis and
probabilty.

ELEMENT Di: Teachers demonstrate knowledge of the content, central concepts, tools of inquiry, sppropriate
evidence-based instructional practices and specialized character of the disdplines being taught.

ELEMENT E: Teachers develop lessons that reflect the interconnectedness of contert areas/disciplines.

ELEMENT F: Teachers make instruction and content relevant to students and take sctions to connect
students’ background and contextual knowledge with new information being tzught.
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The rater should begin with the Basic column of the rubric and work across the columns to Exemplary, marking
each professional practice that describes the performance of the educator for the period for which he or she is
being evaluated. (See Exhibit12) To determine the rating for each element, the rater:

1. Begins with the professional practices listed under the Basic column and marks every practice for which there
is adequate evidence that the educator being evaluated has demonstrated that practice. The evaluator continues
marking professional practices across the columns until all practices for that element have been checked or the
evaluator has determined that there is inadequate evidence of performance on the practice. (See Exhibit 12)

All professional practices that describe the educator’s performance should be marked.

2. Scores each element by determining the appropriate rating. The rating for each element is the highest rating for
which all professional practices are marked and all practices below that level are marked.

The teacher whose performance is illustrated in Exhibit 12 would be rated as Proficient on Element A, even though
at lzast one professional practice under Accomplished and the single practice under Exemplary were marked.
Proficient is the highest rating for which all professional practices were marked and all professional practices below
that rating were marked. Therefore, this educator would be rated Proficient on Element A.

EXHIBIT 12: The Rubric Scoring Process (Teacher Example]

QUALITY STANDARD |

Teachers demonstrate mastery of and pedagngical expertise in the content they teach. The elementary teacher is an expert in
literscy and mathematics and is knowledgezble in all other comtent that he or she teaches (g, science, social sudies, arts,
physical educztion, or world languages). The secondary teacher has knowledge of iteracy and mathematics and is an expert in
his or her content endorsement areals).

Basic partally Proficent | T:f:::m] Accomplished Exemplary

ELEMENT A- Teachers provide instruction that is alizned with the Colorsdo Acdemic Standards; their district s orzanized plan
of instruction; and the individual needs of their students.

.. and .. and .. and .. and

THE TEA{HER THE TEACHER THE TEACHER: STUDENTS: ETUDENTA:
uses |esson plans implemients jeszon pians | -+ Collaborates with < Interact with + Discums strengths and
kot reflas nmsed o othier schoid staff the rigorous and nieit steps regarding
« Dimily review and < Student n=eds. o wertically and chalienging contant. fivsir [=arming with

reisan. ¢ Colorsde Acsdemic horizontaly akign, 7 Perform at @ bevel their teachier|s).
< Instructcnal Standards. articulste, dnd ozt with ar

objectives appropriate’ | !:Iistril:r'F pan of -:I:i'l:'emuuprnu:u abowe expectations,

for shude by, irstmaction. CUTiCUIUm
< Explicit conmectiors | < Stoted leaming

to spacifiz leaming oibjectives.

pbjectives and

Bpproved curTiculim.
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Exhibit 13 prowides an example of how professional practices for an entlre standard would be marked while Exhibit

14 Mhestrates how those markings would be translated to scores on elements and standards.

EXHIBIT 13: Example of Rating All Elemients for 3 Standard

Basic

QUALITY STANDARD |
Teschers demonstrate mastery of and pedagoagical expartize in the comtent they bzach. The elementany teacher is &n expert in
iiteracy and rsthematics snd is Erowiedmeable in all other conbent that ke or she tesches s r, soence, sodal shudies, arts,

ohysical ediscetion, or workd anguages). The secondary teacher has knosiedge of literaoy and mathe=matics and is an expsert in
hiis or ker combent Endorsement ansss)

Partially Proficient

Proficient
[Mests strir Stamdard]

Accamplished

Exemplary

ELEMENT A: Teschers provice instruction that is aligned with the Colorado Amdemric Standands; ther distnict’s organiosd plan
of instruckion; and the individusl needs of ther sbudents.

THE TEACHER

uses lesoon plans

thast reflert-

= Dmily nevies and
revison.

<" Instructional
ODpECiIES AppropnetE
for sbudents.

=[xl Ot connedHons
o specfic lesrming
onjecties and
apprived ourTicukem.

.- and

THE TEACHER

implements laszon

planes based on:

+ Shadent nesds

+ Colorado Acsdemic
Standsrs.

+ Digirict’s plan of
inshnaction.

+ Stbed I=aming

.. and

THE TEACHER:

+ Cilksbaorabes with
oifer school =i
ko verticaliy and
horizonially sign,
arbhcubste mnd
e ey thee spproved

ournoulam

.. i

STUDEMTS:

=+ IntEmt with
thee rifgmnoLs B
chalenging conbent

' Perform ot s el
mnsshent with or
s EMpaCtRtons.

.- and

STUDENTS:

= Disouss strengths and
et steps regarcing
fther aming with

their bamcherjs].

ELEMENT B: Teachers demonstrete inowisdge of student Iitemacy deveiopment in neading, writing, speaking and Est=ning.

This s=ction desibes professional practices that should be deronstrsted iy ALL TEACHERS, regandiess of srade level or subjed: ught

THE TEACHER:

= Cemonstraies an
undersianding of
kiberacy mimtent and

skills.

= [Emphasizes iteracy
connections whilks
tesdhing comtent

. -and

THE TEACHER
makes comple reading
moosexi b bo shudents

B

+ Adpasong orbent to
students’ skill kssds,

* Irk=grating iteracy
skills 2 Inoewsaces
imbo kessones.
covient that sddresses
students’ inherests.

.. el

THE TEACHER

provides instruchion that

Enhanioss chadents"

+ Criticel thinking and
rEAIOONE

< Informaton Ifemop.

< Literaoy skill
oEveloDment.

.. B

ETUDEMNTS
meet or esomed

e natatinns f

=" Dl coemimunicbion.
= WWrithen

< Critical thinking.-

= Problem sobing skils.
< Literany skills.

.- and

STUDENTS

apphy terscy skills:

= ACTOISS BOndemic
oriEnT NERS

T To understand oom-
oe mistErals

© Profesional Practics is Observable curing & classnoom obsenestion
T Professional Practics is Mot Oiservabie during & cessroom obserestion.
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QUALITY STANDARD |
Teachers demonstrate mastany of and pedagoeiol epertiss in the content they teach, The lemebary Eacheris an
=qpert in literacy and methemetics and is nowledgeabie in 8l other content that he or she teadees (2.2 sdenoe, socal
shudies, arts, physical educetion, or workd Iangusges). The seoondsry teacher has knowledges of literacy and mathemstics
and is an Expart in his or ker oEvbent endorsement ansss).
- - - Ild.m It -

Blasic Partially Proficent (Mhsats Stata Standand) Bocomipl ished Bxemplary
ELEMIENT B: Teachers demmonstrabe knovaiedge of student temcy development in neading, wiiting,
T gl e b prefima s prm B Dl stoukd be desura Do be
ELEMENTARY TEACHERS res poaside for teaching language arts and/of reading.

THE TEACHER: THE TEACHER THE TEACHER STUDENTS STUDENTS
< Emphasizes ferscy | inbegretes literscy provanes literacy mpnly literany skills e trEschiers
oo whiks sii s imba bessans i nesbrusckion Bk iz |imadingg, we itirgg, expertations for
'I:ui:l'l'r'g-u:l'rlm:t snd assignments < Maags-besed weang and listening: sh.ﬂuﬂ-:ll'm:i'u_ge.
oher Menresding, | merpsssubjectarens, | ¢ Inbenive + Across academic Erde, and/for atlity
Engiish, o IaTgusze inducing < Of suffidient durstion | CDbent ansas. Jewels in:
. + Phonokazic 47 mcoeimrbe + Tonewfuntumiliar | < Reading,
NEETEEDT EETINE. mat=ral. = Wiriting.
+ Phonics. + Toundermmnd # 5_pul|m_'r'g.
~ Voobularg. omplen rresbersals. + Lishening.
, I:nmpmr':nsim. 2 'Whk commusizating
+ Flsenoy diifling wh sl el
. . LT
. smﬁa + Outsice the
+ Lishmning shills diesInam.

Engages shudents in
instruction that is:
< Purposzid.

" Enplicit.

+ EystEmatc.

s dstiont dleniribes Srofesidandl graciiie Dl ahoukl be dermasdtratod by
SEOONDARY TEACHERS responslle for neaching Englhh, language ams andfor nding.

THE TEACHER: THE TEACHER THE TEACHER STUDENTS STUDENTS
' Tenches and pro- imbeprates iteracy provides instruction mpply libemoy sidlls exnceed teachsr's
Wides DpooTtunities | sidlls inta bessans, that is: I raetinnd, weitied, expectations for
for Sudems ioweply | induding: 2 Memgs-beaced, spmaling, and lesingl | fudents of their sge,
iibermoy shills. 0 Voo, 7 Inkensive. O ACUSIBROIETIC | erade andor ability
) Comprehension O Of sTioent durs- oouThent srese. J=ead in:
2 Fluency. o bo Belerab 2 Tonswunfamilisr | 7 Resdi
2 Vriting. BN, masterinl O wiriting.
0 Soemiing. 2 To unCerEand M- | O Spesirg.
2 Listening siils. plex mstEnak. Zl List=ning.
12 Whhile cOmETURICN-
Engages students in Inig guring the schoal
instruction that is: day.
© Purpossfa. O Outzige the dass-
2 Explidt. oL
0 Systememtic

© Professionsl Prachios is Otservabile during 8 casmmom oiservation.
O Professionsl Prachios is Mot Obsenvable during & dassoom obseneshion.
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QUALITY STANDARD |

Baszic

Partinlly Proficent

Proficient
[t stmite Stamctard)

Accomplished

Tenchers demonstrate rasteny of and pedsgomics] expertize in the oombent they besch. The slementany teacher is an =ipert in
Eteracy and mathamakics snd is knowiedEeabie in all other conbest that ke or she tesches (=, soence, sodal shudiss, arts,

physical education, or world Brguages|. The secondary teacher has knowiedge of liberecy and methemetics and is an expsr in
hiis or her oovbent Endorsement ansss)

Exemplary

ELEMEMNT C: Teachers demonstrabe knowledse of mathematics and undersiand how o promiobe student deveiopment in

This saction desribes professional practioes that shouid be deronstrsted oy ALL TEACHERS, regardiess of grade vl or subject Eught

.. and
THE TEACHER: THE TEACHER:
* Inchudes nelevant + Ermphesizes o
makh ooncEpts in shuients wiy Hhey
disoussions that do rizzd to keam math
mot e math &s the ooyt e shills.
orimary foous.
+ s instnuctional
= Fromobes mnd sirmheries that reguins
EnoTUrEzes Studens stugents to apply and
o maike mxplidt math transer mathematiol
CONNECIONS BTO5S knowiedge o dffsrent
content. Conient areas.

..and

THE TEACHER:

12 Empivasizes interdis-
dplirary crmections:
bo rranth.

12 Miodeds mathematiol
minking.

.. anid

STUDENTS:

= Shane idens and
coiutions to
chalenging probisme.

2 Use the sngusse of

math o ik about
‘what theey s doing

. -and

STUDENTS:

+ Inkerpret
matherstioal
IfrTTaticn im ways
that make it relevant
1D their jsarming,

ELEMENT C: Teachers demonstrate knowledge of mathematics and understand how to promiobe sStudent deveiopment in

This saction desrines professional practioes that shivuid be demonstrsted oy Teachers nesponsible for tesching maih.

.. and

THE TEACHER THE TEACHER

focuses math presents DonCcEpLs:

instruction beyond: * I sequence

= Rl of facts. * Ima manner

+ Deesopment of appropriste ko
computationsl skils stugenis’ ape and

= mth & B series of prade.
robe procedures

+ Helps students

Wodels: unidersiand

+ Approcrists rrestherrartos B A
Tathematical i sipline.
MU .

« A variey of + Frowides a Dalance
matheetical of teaching
prchices. fior concephal

uncerstanding
and tesdhing for
procedumnl fussnoy

..mnd

THE TEACHER
ectanlishes an
effechie mathemetics
EMviroRmEnt oy

/ Chaliensing fudents
1o think despiy sboUt
the prooiems.

0 Requiring shudents
to mwpiain ther sols-
tions.

0 Posing queshons that
shirilabs shdemnts
ouristy and snoour-
B them bo imvest-
gEte further

' .!-:h"n.el-,'u'gg_ln,;
shudents in doing
mrah

< Lising reabworid
exampies for probiems
wihznever possible.

..

STUDEMTS:
O Sobve problame in g
vaniety of weys.

< Demonsrmte
msthematiol thinking
by sxpisining their
thinking o sach other
& £ their tesdher.

..and

STUDENTS:

' Remogrize when Hhey
make mrocedumnl er-
Fos mnd Tk simps bo
oot them

= [Expmnd their lesming
oy Lsing metherationl
ONCEDTS N ubjects
other than math.

T Professonal Practios is Observable uring a ciassnoom ohsesneshion.
T Frofezionsl Prachice is Mot Obsermibe during B Clussmonm ohesnebion.
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QUALITY STANDARD |
Teachers demonstate mastery of and pedazgpgiol expertize in the content they teadh, The e lementary tescher is an eegert in
fiteracy and mathematic and is knowiedgeatie inall other content that he or she teaches | 5., soence, socal studiss, ars,

physiml educetion, or worid lsngusges). The secondarny teacher s Inowiedgs of Ftemcy and mathe matics and is an =xpert in

his or her content endorsement ares(s).

Bazic

Partially Proficient

Proficient
i Meets Dite Direlard]

Accomplished

Exemplary

ELEMENT D: Teachers demonstrabe lowiedge of the conbent, ceniml concepls, bools of inguiry, appropriste evidence-based
instnuchionail practioss and specisized damcer of the: disgplines being taught.

.o iad -1 .. miwd .. aied
THE TEACHEE: THE TEACHER THE TEACHEER STUDEMTS: STUDEMTS
* Eemiks divem conoepli | provides enplanations | engAmes SUCents i * Darvelop & variety reulinely.
inte instnectonal gans | of combent that are & ity of of eaplianations = (hooe challeaging
and beiches nich gant | - Lovirals. waplanathom and multicle Liriks and e octional
sl apeeoprials, < Chiar. and muliple i il ol irirleriab
alffecthen W1 filingbes = et Fepte e nlathorm of O P = Apely neely leaimed
[HENERTTT = e ilatoive. eoncnpls afd M. webnn? dkils to
& variety of inguiry T Bl on the skl asd unigue i Ruatiom and
= U s Lol mathodi 1o eplern erroswierdpe learred in differrat dicplines.
rmateriab Bt maree Klmas and the dlasiressm 1oes- = Diwduid ke and
e @ttt ad thissrei e in e ampes el Tharl e el
approiat o he concagts, deas, amd | bectually chaengio
hrsianin Baniing Laugghl 1lyps i, 1 E b
= B plings ia earbety of Use = vari :!I'ir'qr',"
inutractiunal i ategie mmﬂuqiutu:
o isddiaas sbudest =] Prr—
rerda. T Underitared ceateal
[=={[E -~
= Bicivei coamphe
Gl
= Prollem doke.
ELEMENT E: Teschers develop lessons that refiect the imbermonnectedness off conbent: areasdisciplines
vo . ind -] - -]
THE TEACHEE: THE TEACHER THE TEACHEE: STUDEMNTS STUDEMTS:
= Emphaiie ey Impletmeat hiructonal | o Clarifies ard mahe conaectioney = Broeberebe thal Barn-
concepls afd cohnects | Sinalngbes 10 efdens thet wlaborate on [P e—— ng by slaborating oa
thaim 10 olwi Flruction. Il Bdplnary ¢ i leaimbag ared the ciFti i s oh with
powerfil eas withia | - Ardciilites conlsst eeRinctien ke cur e benon. Rt IS P
tha conbanil ahea and imredscicirary FLITT ¢ (o divdpboe and! kesdan withis the
i e toi. o eemrben? ara and bl dfmi o
< Conmmct ions 1o = e b | ey + Emphoys inslrectisnal the cuirenl ke o, with sther disdplne.

ethe dbciplne and/

of Conlent i,

idlh i ooabahil
i,

itratmgies thal ipcwls
ey, rammme ey,
and lahguinge
darvlnpire il dicds
conben? arei.

 Bpply Eoeracy
[ adiing, woriting,
womabing, and
Esliingl asvd math
wellb crond cadaimic
vinbenl arei.

T Profmaional Practics iy Obsermble during a dessroom ofsesvation.
O Peolmsional Practios b Mot Obserwble dufing a dessroom observation.

Littleton Public Schools
Evaluation Handbook 2013-2014

40

Version #11A
11/18/13




Littleton Public Schools
Evaluation Handbook: Licensed Teachers

QUALITY STANDARD |
Teachers demonstrate mastery of and pedagosical axpertise in the content they teach. The elemantary teacher is an axpert in
iteracy and mathematics and is knowledgeable in all other content that he or she teaches (e g, scence, sodial studies, arts,

physical education, or world languages). The secondary teacher has knowladge of literacy and mathematics and is an expert in
his or her content endorsement areals).

Partially Proficient

Proficient
[Meets State Standard)

Accomplished

Exemplary

ELEMENT F: Teachers make instruction and content relevant to students and take actions to connect students” background
and contextual knowledge with new information being taught.

THE TEACHER

selects instructional

rnaterials and strategies

based on their:

¥ Relevance.

¥ Cerntral conbexts.

¥ Foundationsl evidence
braze.

+ Links lessons to
students’ prior
knowledze.

¥ Encourages aind
provides opportunities
for students to make
connections to prior
learning.

..and

THE TEACHER

delivers lessons and units

and uses instructional

strategies that:

¥ Help students
connect to their
beaming by linking
the current lesson
with prior knowledge,
euperiences, sndjor
culturzl contexts.

¥ Provide supports that
fadlitate engagement.

.. and
THE TEACHER:

¥ Delivers lessons and
uzes materials
ensure that students’
backgrounds and
contextual knowledge
are considered.

¥ Provides opportunities
for sudents to self-
select tasks that
oo |erate thair
leaming.

..=nd

STUDENTS:

¥ |ntersct with materials
that zre relevant to
them.

+ #sk guestions and
sobve problems that
are relevant to them.

12 Make connections
o prior learming to
understand current
content.

..and

STUDENTS:

v Select tasks that
demonstrate transfer
of knowledge to other
theories, ideas, and/or
oontent

i Professional Practice is Obs=rwble during a classroom ohservation.
O Professional Practice is Not Obs=rvable during & classroom observation.

Evalugtor Comments: Comments of person being evaluated:
Reguired for Ratings of “Besic” or “Partially Proficent™ and Plagse indicote the elemant for which the comment applies if mot
recommaended for oll nating levels. for the stendard as ¢ whols.
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The rating for each standard is determined by the total namber of points acoamulated on individoal element
ratings for that standard. For example, 2 mting of Hasic receives rero points and a rating of Exemplary receives four
points. As Exhibit 14 illustrates, the points earmerd for elements associated with a standard are added together and
the rating for the standard is determined based on the total oumber of points possible for that standard.

EXHIBIT 14: Dvtermining the Rating for 2 Standard
{Evampie off Soncerds weighted aguaily, bosed on the secondany teacker rubnc exampial

CUALITY STANDARD I

Tinixbwii dirnsrstrate malery of and pedigogical eessrtee in the comenl By beach. Thi elemenary beache’ B an axpaft in
Inerascy and masematic and B browledgeable in all atber conbert thal e of dbw Deacbers (e y., abenoe, soclal itudies, arns,
phrysbcal education, of world lasguigis]. The secomdary Teackei hio essdedis of lenacy and mathematic asd b an expeit in
hikii oF Baad' cofibaiil endorsasmeil anmali).

Performance: Rating Lewel: I o P

{Number of Poirts): m o @ 6

A Taachers provides Sl noctes sl b aligned sith the Colorado &eadamic
Stareird, el dbict's orgasieed plan of indfuction; and the indivdidsal ¥ 2
mwidh ol Ui siudents.

B. Teiheis damoimliols knowledge of sluden? Foer ey Sevelosemsil in
Fading, eritieg, doeakieg and latenisg.

C. T hers dermormtiels krowledge of mathesatls and oesdeiatand how

10 praimste shedel developimes] & numissrs and opeiation, agebie, -.-' 1
pmorrrtry and medssumement, shd data shaksis s probabiling

[ Teachers darmormtrets krowledge of e comest, central conoepls, took ol
Inguiry, appropiate sddence-bised insruct onal practi oes and dpecialized ¥ 2
chaiacter of thi diciplicr biding Laight.

E. Toachers dawnlop hisdons That fallect the inls hoosssed bediia of conlenl

i e |l N 3
F. Teachers sahe imiructon and contest pelivas? 1o sludests and cels oo
15 oomiec] shodeils” backy e sl conteciual kesowde die with s ¥ 2
Irilisesat] on Bl laught
TOTAL POINTS EAENED FOR STANDSRD 13

Evialui iisn Frecess | Deterssnlsg bhe Fotiva

]
00 -
D -

Flanring

End=of-Yagr
Paviewn

Final Froiescinral
Practh is Radngs
it aEting B
e e L g ]

Littleton Public Schools Version #11A
Evaluation Handbook 2013-2014 42 11/18/13



Littleton Public Schools
Evaluation Handbook: Licensed Teachers

Senate Bill 10-191, the Great Teachers and Leaders Act, requires that 50% of an educator’s
evaluation be based on professional practices and 50% be based on multiple measures of student
learning. Educators will earn a professional practice score based on their professional practices as
measured by the rubric and a measures of student learning score based on multiple measures. The
overall professional practices score and the measures of student learning score are combined to
determine an overall rating of Ineffective, Partially Effective, Effective or Highly Effective.

The process starts with the final scores from professional practices and the measures of student
learning. Once the professional practices scores and measures of student learning scores are
determined, they are added together to create a single effectiveness,.or index score. A final
effectiveness rating is assigned to an educator based on the total number of points reported.
Because of the requirement that each component contribute 50% to the final score, professional
practices and measures of student learning scores are calculated so each is equal to a maximum of
540 points. This process ensures that professional practices and measures of student learning are
equally represented in the determination of the final effectiveness rating.

Determining the Overall Professional Practices Rafing

The overal] rating for professional practices 15 determined by the individual scores for Standards 1 through v for
teachers and speclallzed service professionals and Standards [ through VT for principals. The ratings for the final
standard fior each group (Educators take responsibility for Student Academic Growth) are wsed to determine
performance on measures of student learning. As Exhibiis 15 (llustrates, once the rating for each standard 15
determined, the standard ratings are usad to determine the overall rating on professiona] practices. Exhibdt 15
provides an example of calculating the overall professional practices rating when 21l standards ane welghted
equally.

B lu s Prosois Dhetermmdadng B Foding
] L
53 5 & 2 g ¥
("] = - |
== LR & cE
5 2 o §E
® e ¥ £
= a ¥ i g

E &
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Step-by-5tep Process for Determining Overall Professional Practices Rating

Determine the number of points sarned for each element and caloulate the sum of all of the elements
aszociated with the standard wsing the following scale-

1. Ench Eanicel=ment ROng =0 poink.
1. [Emch Fartisly Frofident slement rating =1 poinks.
3. [Ench Frofident element mting =2 points.
4. Each Accomiplished slement ming =3 points.
5. Enach Exemplary el=ment rabing =4 points.

Acdd all of the element ratings to obtain the total number of paints earmed for the standard
As Exhibit 15 illnstraies, standard has six elements scored as follows

A Proficent = I points
B. .#D:I:Implsl'll:ﬂ = 3 points
- Fﬂ'l:ﬂl'p‘PTﬂﬁﬂl:nt =1 point
[. Proficent =2 points
E .Al:-:l:lmplshed = 3 points
F Proficent =7 points

In this emample, the tolal number of points aarned for the standard is 13

Determine the number of points it is possible to =xrm for each slandard-

The=tolal member of points it is possble io earm for aoy slandand is the oumber of dements asooiated with the
standard multiplied by 4. the highest score possible for sach dement. In the e of Standard 1 for teachers, &
dements multiplied by 4 sguls 24, the highest number of points it is posshie for ieadsers io earn on Standard 1.

For standards that have six elements, such as Stlandard [ for teachiers, the scale for determining the mabing
level is as follows:

Oto 2 totel poinks = Besic

3 to B total poinks = Partinlly Proficent

?hiﬂl:l:lﬂpﬂlrl‘s = Proficent

13 to 20 points ﬂ.l:-:l:lmpl.ﬂ'll:d

21 o 24 total poinks = Ex=mplany

Since the teacher in this example sarned a total of 13 poings for the standard in this eample,
the rating level for the standard is Proficient.

Determine the amount of weight the district the district allocates o each stamdard-
[n this example. standards are heing weighted sqully. Since there are five standards for teachers, each standard is
given 2 weight of 3% for 2 total of 100% when all of the weights are added together.

Cabkculate the contribution of the standard 1o the overall professional practics mating:

To emeure that the pmfessional practices rating bas the same weight a5 mesares of student lmrming it is
necessary bo caloulate the contribations of mch standand to the final professional practices rting using a formula
that takes imto account the

»  standards rating level

=  weight the district allocates for the sandand

»  muEmber of paints it is possble i0.mrm onthe standard

» 50, the total mzmber of points it is possible tosamn for 2ll standands combined

= Weighted Standard | Points

rrh-uurp-cml: p:unl:rll:l:n mml]Fur :nrn

£Z0 X 380 ¥ 13 = 1404 = 32.3 points, the mntribution of Standard | to the oversll professional prachices rating
12 12
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EMHIBIT 15: Determining the Overall Professional Practices Rating
{Bxamgie of Al Stondords Waightad Egualiy

Teacher Evaluation Worlisheet

B, Tesckents piovkds el iuctios 1Ral b aligesed
with the Colorads Acadessle Dandards thialk
disirken s orgasized plis ol Fdtructos; aed tha
Inelbeidhoal needs of thek siudents.

H. Teacksrs dermormtrats khowledge of student
litstacy devdopme? in ieading witlng ¥ 3
speikiey aind lhlenig.

L. Teacksrrs dermormtrate khowledge of
mathematics asd undeslasd how 1o
piorsste i budenl direelopinest i Hirsksis
and eperations, algebea, feometry and
el el dat s asabnb asd
probabiirg

[ Taedksirs defmomiials khowledge of 1
cenbenl, cenlral coreapld, bouls o inguiFy,
approptiale evidere e-based ioructional v 2
practiors erad apmdalbaed chajacler of ks
disckline beieyg L.

E Teacksis dewibes Wasons that fefect the
[t cerme bed i of conten aeas W 3
i bl i

F. Teabssrs maks instricton and cosbent
Fihirvasd 16 dtudests and Liks oo 15 3
coniieet shudenls’ Backyreund and comexual
keraabad g with fiew informsation Bl Lo L

Todnl Points Eamed for Standard | 13

Dhetermime Rating for Standard |-
Oto2totmlpoinks = Basic

3 to B total poinks Partislly Frofident
9 to 14 tods| points Profident

19 to 20 points Accomplished

i mpian

21 o 24 todel

Proficiant

Determime Comtritwton of Standand | to the Final Professional Fractices Rating:
Lizardend | sepighl oo, 2% = 200 & 580 X [Tole Poiols Eervepd Sor Standard B = ‘Waighted Standand | pla.
4 [Total rarnbed of goisl s pessibls 1o saim T SRandard 1)

Ciabeularthons Work Space | Mote: This dpace & presided for completing e dresle Formula albowe g actual
wasien. A Ll for caloslatn the contribution of sach slasdand-m the profelonsl pract v risag b il proaid-
wd imirediately Tollosding this worksheet. Users may oot slther or both ol thee proossse 1o deteimine the
s, U serd ray dbo dbip the hand cakulatios dilodether and alos The conlne wpbem e calolats iL foi them.|

il w 530w 13 - 5a 5
24

IR el iy pairesy pziouirtes oy e ooy el b and! In o SEmereindeg oe owera T oo el s re pracsioey ke e
the sfecthvenam otng.|
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OuaLITY
STANDARD

il. A. Teachers foser & predictble learning

SAFE erwvironment in the dassroom in which each
r . . L

INCLUSIVE AMD sudent has & positive, nurturing relationship

RESPECTFUL e e
B. Teachers demonsirate & commitment to and

LEARMING

respect for diversity, while working toward
ENVIRDONMEMNT i

common goals 25 3 community snd 25 2
FOR DIVERSE COunfry.
POPULATION | qeccners engage suucents as individuais with
OF STUDENTS unique interests and strergzhe.

[ Teachers adapt their teaching fior the benefit
of all students, induding those with special ¥ 2
needs, oross a range of ability levels.

E. Teachers provide proactive, dear and
corstructve feedbadk to families about
sudent progress and work collaboratiee by with W 2

the families and significant adults in the lives
of their sudents.

F. Teachers create 3 leaming ermvinonment
characerized by acoepable student behavior,
efficient use of time, and approprizte
intervention strategies.

Total Points Earned for Standard n 16

Determine Rating for Standard I1:
Oto 2 ol points = Basic

Jto Btotalpoints = Partizlly Proficient
9to 14 total points = Proficient

15 to 20 paints = Accomplished

21 to 24 totzl points = Eeemplary

Rating for Standard 0 = Accomplished

[etermine Ennlnhl.luurl ufSInrldani Il to the I-'l'm Professional Practices Rating:
Eancs tangard ] =Weighted Standard Il pts.

24 [Total number of poinks possible to earm for SmEndand 1]

Calculation Work Space [Hote: This space is provided for completing the simple formula abose wsing sctual
soones. & bl for mloulsting the contribution of sach SAndsnd to the professional pracices Rt is als provid-
ed immediately following this worksheet. Uisers mey choose either or both of thess proossses to determine the
soone. Lisers misy Also skip the hand calculston skogether and aliow the online system to calcuiate it for them.)

D X S0 x A& - 72
24

[Th werighitind pavnls colcubstnd iy the standecd will be used b diterrankeg e overall prolisdions svacivg contrbeition s
e effrctbeeineidl fating. )
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KA. Teachers deronsirate beowledie of cwrrent
devddoprmestal dderce, Ehi wings in sthich
maiing takes plios, @fd 1B @ppioprials
bevets of inlelecboal, sodal, snd ersational
devdoprmest of cheir sbsfenils

Twiachets plan and cordlytently dallai

et nocties st draws o resuls ol studest
acisariarment, B aligred 10 stadessic standards
i varcas S idaria” kel of cobast
Enewtedge and kil

Teichers dissonslrate a rich knswladge ol
i ire] Fassaich on elfectve iFdtnactcmal
practices 10 faeel the developessiilal and
wsidernic needs ol thel sludests.

. Teachers thougk? uly ek sbe asd ut] ine
sppiropd labe ireailable teckbnology in their
il e tied 1S miidimibs siuden eaiming

E. Toachefs atablbb asd communicils high
e lations for all studests and plas
ol noc e Tl helps studests devalep
it l-tAinking asd probliem soldng skills.

F. Teachers provide sbedsns with opportusithes

1wl i Deaer @l deeslop leaderdsp
£y s i

. Twachers comimosicals effe:Beely. malking
arsing chipcthve dear and geoviding
appropd labe models of language.

. Teachefs us agpropriate mathods 1o aEsss
whial wach Wtudest Bas hearned, Edaling
Forrnal and infarrmal asse-sments, and wie
resils 1o plan hortbet insiruction.

Total Points Earmed for Standard 11

[

Fud

Oto 3 total points
4 to 11 total points
12 to 15 total points

= Basic
= Partialy Proficent
Proficent

20 to 27 poinks Arcompiished
22 to 32 totsl points = Exempiary

Rating for Stamdsnd 11l =
Determine Confribution of Stamdard 1] fo the Final Professional Prechices Reting:
Leodard I eight fe, 20r% = 200 X 240 ¥ (Tolel Points Earrd do7 Standand 01 = Wasighbed Standard 0 pls.
28 [Total um b of peiits podd b b eafn fon Stamdasd 10

Proficiant

Cakulatien Werk Space (Hole: This space B provided for compheting e simple fermula absove sing sctual
dcnfich. A labbe for calciilating e comiibution ol eech Mlandaid 1o e profssisnl practon ritig B abo phovid-
wd immediately lalowiag thls workdhesl. Users iy choode either or beth of e precries bo delefming the
s, Lhafs Sy sl shis thi hind ciclaten alogs e dnd allow the onlise dyaliss 1o celciilils i1 For thein)

.Eﬂhmx.ﬂ::ﬁd_z
32

{Ther wsghree! sol vty codouleded for the rimsdors’ il e el it dedrnning 5 cwered srefemionai sroctices con B ethon o
T gffeoriaenem roahg |
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QUALITY
STANDARD
IV. & Teachers demonstrate that they analyze
REFLECTIONS student leaming, develq:-ment, andgmw!:h / 1
ON PRACTICE and illniymatﬂwleamw improve their
practice.
B. Teachers link professional growth to their / 1
professional goals.
€. Teachers are able to respond to 3 complex, / 1
dynamic environment.
Total Points Earned for Standard IV 3
Determine Rating for Standard IV:
0to1total points = Basic
2to 4total points = Partially Proficient
5to7total points = Proficient
B to 10 points = Accomplished
11to 12 total points = Exemplary
Rating for Standard IV = [ e v ila-die
Determine Cuntnhm:m of Standard IV to the I=| rlaI Professional Practices Rafing:
- y [} = Weighted Standard IV pts.
12 [‘lml number of points possible to earn for Standard [V)
Calculation Wiork Space [Kote: This space is provided for completing the simple formulz above using acual
scores. & table for lculating the contribution of each standard to the professional practices rating is also provid-
ed immediately following this worksheet. Users may choose either or both of these processes to determine the
score. Wsers may also skip the hand lculation alogether and allow the online system to caboulate it for them.
L x380x3 - 270
12
{Tha waighted points coinwiated flor e Sondand will be used in determining the overall profiessional pracices contributian to
the affertivaness roting.
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QUALITY
STANDARD

V. & Teachers demonstrate leadership in their

LEADERSHIP schools.

B. Teachers contribute knowledge and skills
to educational practices and the teaching il 1
prifession.,

€. Teachers advocate for schools and students,
partnering with students, families and ¥ 3
Communities & apgropriate.

D. Teachers demonstrate high ethical standards. ,.f

Total Points Earned for Standard V 7

Determine Rating for Standard V:

Oto1total points = Basic

2toStotal points = Partially Proficient

6 to9total points = Proficient

10to 13 points = Accomplished

14 to 16 total points = Exemplary

Rating for Standard ¥ = Proficient

Calculstion Work Space [hote: This space is provided for completing the simple formulz above using acual
scores. & table for ioulating the contribution of each standard to the professional practices rating is also provid-
ed immediztely following this worksheet. Users may choose either or both of these processes to determine the
score. Wsers may also skip the hand @lculation altogether and allow the online system to caloulate it for them.)

L0 % 340 x 7 _ 473
16

[T waighted paints oiowiated for tha stonoor will be used in determining the ovarnil professional proctioes comtribution to
the affectiveness rting.

Motes:

1. The sum of the weighted points for Standards | through v equals the total professional practices score,
2. Ratings bowes in the ecample above are shaded as follows:

Proficient and Above; Educator’s performance on professional practices mests or exceeds state standards.
Partially Proficient; Educator’s performance on professional practices is below state standards.
Basic: Educator's periormance on professional practices is significantly below state standards,
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Determining the Overall Rating for Professional Practices

Scoring of the rubric is designed so that professional practices have the same weight as student outcomes when
determining an educator’s effectiveness score: Ineffective, Partially Effective, Effective, or Highly Effective. To do
this, Quality Standards | through V for teachers and specialized service professionals and Standards I through VI
for principals were given a collective value of 540 points, the same number of points possible to earn on measures
of student learning. This is in keeping with requirements of 5.B. 10-191 that professional practice and measures of
student learning be equally weighted in determining the educator’s effectiveness rating.

Calculating the Total Number of Points Earned For Professional Practices

QUALITY STANDARD

|. Know Content 20 X 540 X 13 = = 585
I1. Establish Envircnment 20 X 540 X 16 = = Fio
1. Facilitate Laarning 20 i 540 X 19 = 32 = 641
Iv. Reflect on Practice 20 i 540 X 3 = 12 = 270
. Demonstrate Leadership 20 X 340 X 7 = 16 = 473
Total Weight for All 5Standards | 1.00 Total Points Earned for this Evaluation | 26859

Translating the Total Points for All Standards to Overall Professional Practices Rating

Total Number Rating for Number Total Number of Points
of Points Received of Points Received Received for this Evaluation =
0 to 108 points Basic 269
105 to 216 points Partally Proficient Overall Professional
217 to 324 points Proficient Practices Rating =
325 to 432 points Accomplished
433 to 540 points Exemplary
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EXHIBIT 16: Example of How to Comiplete Teacher Evaluation Worksheet

This fiorm shauld be completed by the evaluator prios to the final evaluation and goal-setting meeting held each
soring. The teacher and evaluator should discuss the contents of this form, the sccompanying Summary Evalustion
Soore Sheet completed 2 Nlustrated In Exhibit 15, and the goal-setting form and agree on the professsional
practices ratings as well as the recommended actons for Improvement, and respunces needad 1o accomplish thosa
actions, and 2 determination of how the teacher and evaluator will know Improvements have been made.

QUALITY STANDARD |
Teachers demonstrate mastery of and pedagogical expertise in the comtent they teach. The slementany teacher is an expert in
keracy and mathematics and is knowisdseable in all other conbent that e or she teaches (==, soence, sodal studies, arts,
phyzical ecucation, of workd anguages|. The secondary teacher has Encratedge of litersoy and mathematics and is an expert in
Hiis or hear oonbent Endorsement ansads).

B FF P A 3
& Teschars provide instruction thet is slignad with the Colomdio Amdemic Standsrds,

thesir district s organized plan of instruction, and the individual needs of their fudents. :

EB. Teschers demonstrate knowledge of shudent litemcy development in reading, writing,
spenling and lishening.

. Teschers demonstrate knowlsdze of mathematics and understand how to
[promote sbudent cevelopment in numbers and operabions, ajgebra, grometny and ¥
messurement, snd data snalysis and probability.

. Teschers demonstrate knowlsdge of the conbent, central conospts, kools of inguing
appropriste evidence-based instructional practioss and spedslized character of the o
discplinas being muEht.

E. Teschers deveioD lesnons that nefisct the inkerconmectedness of content aneas’
disciplines.

F. Teachers make instruction and conkent relevant to students and take acbons to connect
studerfts’ badkground and contaxbual lonowisdge with new infoemmation being tsught v

Comments: Exampies of artifacts that
s, Soicai™s wonk this poor fox Boon proficient and obma, axept for mothematics. | evidenos o support rebings:
This was i far instructiona! strategies avempiified by presentotions off | T Shudent achisverment data

dorwear avai Skiils and epectotions for stutants. Clossroom matanals in mathemat- | O Fesdback from walithmough
ics ware not of sufficient quakity to angoge students or to chalange thair proséem | O insnuactional actiities
solving and cricai Hiniing skills. J Student journals/isming

mctions for improvement: A EHI:MED‘I'I:EEI‘DIF!I"I! .
wmlmmmmumeim grpu‘;ig.l:l'sﬁ::ntm must be discussed during the: evaluabion:

to upgrade mathemabics skilks. J shudent fesdmeck
e Tl Pamsrfesdeck
T L=szon plans
Resources nesded to complete thess sctio =

As requasted, i Seical will be aliowed o iemia schood 30 minutes aanty e
¥ —| Pan=nt Fa=dback

&y Tuesgay ond Thursdgy cwnng first sam mekt year in ordar to atiend an

wuening matiematios cioss. Wi will oiso disouss bhe pegsibiiity of her othanding

mathematics grojessionci devalopment cifenngs as theyana offered by the sofoo!

ot

| . |

Commenits on teschers Actions for Improvement Rescaarces the school! Fatings determined by an
performance summarized from  agreed wpon during district will provide to help  examination of professional
performance conversations End-of-Year performance the teacher improve practices documented as in
throwghomt the year and those  discussion evidence during the schoal year
agreed apon during end-of-

year performance discussion
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QUALITY STANDARD 11
Teachers establish a safe, inclusive and respectful learning environment for a diverse population of students.

B | PP P A E

A, Teachers foster a predictable leaming environment in the dassroom in which each
student has a positive, nurturing relationship with caring adults and pears.

B. Teachers demonstrate a commitment to and respect for diversity, while working
toward common goals & 3 community and as a country.

C. Teachers engage students as individuals with unique interests and strengths. v

D. Teachers adapt their teaching for the benefit of all students, including those with
special needs, across a range of ability levels.

E. Teachers provide proactive, clear and constructive feedback to families about studeni
progress and work collaboratively with the families and significant adults in the lives of '
their students.

F. Teachers create a learning environment characterized by acceptable student behaviar,
afficiant usz of time and appropriate intervention strategies.

Comments: Examples of artifacts that may be used as
Wi, Seidel did @ remarkabie job in this areg during this school year. She demon- | evidence to support ratings:

strated studeni-focused opproaches to instruction and customized lessons foos- | O Student achievenent data

sure that olf of her students’ needs were met. Her students hod no discipling izsues | O Feedback from walkthrough observations
this year in spite of the foct that they had in previous pears. O Instructional activities schedules

O Swudent journals/leaming logs

+

Recommended actions for improvement: ) i
Maintain current levels of performance while working to improve communication | At least one of the following artifacts
and collaboration with families to assure that they are actively involved in hejping | Must be discussed during the evaluation:

their children and fuly aware of the students’ strengths and weaknesses. 0 Student feedback
O Peer feedback
. O Lesson plans
Resources needed to complete these actions: O Soudent ok

o odditional resources necessary. | Faren:

Evzduzstion Process | Teooher Evaluotion Worksheet

] e
00
(o

= 5 o @ =S
$ g EE  wi
3 £;  1:¢
= T
(")
5% g
E g
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QUALITY STANDARD Il

B PP P A E

A Teachers demonstrate knowledge of current developmental soience, the ways in which
leamning takes place and the appropriate levels of intellectual, social and emaotional ¥
development of thair students.

B. Teachers plan and consistently deliver instruction that draws on results of student
assessments, is aligned to academic standards and advances students’ level of content i

knowledge and skills.

€. Teachers demonstrate a rich knowledze of currant research on effective instructional
practices to meet the developmentzl and academic neads of their students.

D. Teachers thaughtfully intagrate and utilize appropriate available tachnology in their
instruction to maximize student learning.

E. Teachers establish and communicate hish expecations for all students and plan
instruction that helps students develop critical-thinking and problem solving skills. d

F. Teachers provide students with opportunities to work in teams and develop leadership

. Teachers communicate effectively, making leaming objectives dear and providing
approprizte models of language.

H. Teachers use appropriate methods to assess what each student has learmed, including .
formal and informal assessments, and use results to plan further instruction.

Comments: Examples of artifacts that may be used as
Ms. Seigel is nearing occomplished work in this area. Her biggest challenges are | evidence to support ratings:
the integronion of research-bosed strafegies into her lessons ond using appropri- | O Student schisvemnent data

ote ossessment methods to determine students’ strengths ond weaknesses, O Feedback from walkthrough obsenations
O Instructional activities schedules
recommended actions for improvement: 0 Student journals/leaming logs

1. Routine (every month) review of professional journals from the schoof'sor | L Anecdotal records
district’s professional library related to research or evidence-based strotegies. O Formative and summative assessments of

2. Concentrote on integrating research-bosed strategies into lesson plans for student work
one subject areg throughout the year. o

3. solicit assistance from instructional coach as needed. At least one of the following artifacts.
miust be discussed during the evaluation:

Resources needed to complete these actions: o Student fredback

No new resources needed J Peer feedback

. O Lesson plans
O Student work
O Parent feedback
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QUALITY STANDARD IV
Teachers reflect on their prackice.

A Temchers demonsirste that they snalyze shudent lesrning, development, and growth
ar:d apply what they lesmn to improse their pactoe. -
B. Tesdhers link professional growth to their professionail sosk. -
. Teachers are able torespond to o comiplex, cynamic environmenk. ¥
Comments: Examplss of artitscts that may be used as

A, Saitied neads significont wonk &2 this oree. Tha notural stovting point for her evidence to support retings:
ix ehe linkoge of projkssional growth and profussiona) goois fo her seifigentified | O Stwdent achisvement data

strongths and weaknasses. O Self sefletion lemedae

0 Assessmient plaes
Recommended actions for improvement: 2 IDuna amabysis recond
Sha showld dovalop o prfossionai growth picn thot incudas ol of thera camants | = Fesporaes io lesdback
and bring it to her finol evaluation comrence fbr discussion. E] Sewchnt: pewibuta

At least one of the Tollowing arbifacts

Resowrces nesded to complete thess schons: X N
F must be discussed during the evaluation:

SO PEw rESUTTES Neoeol
O Stedent feedback
O Feer leedback
O Lesson plass
O Stedent work
2 Farem Teedback
QUALITY STANDARD VW

Teachers demonstrate kadership.

=]
3
-
B
m

A Tesdhers demanstrate ksadership in their schools.

'ﬂ\

B. Tesdhers contribute knowiedge and skills to educbional practices snd the beaching
[prodession,

.""\.

€. Teadchers advocete for schools and students, partnering with students, Swmilies and
COMITRMIties 25 Appropriste.
. Teachers demonstrate hizh ethical standands. '

Comments: Examples of artitscts that may be used as
Whila A, Soioio it actrevmaly studont-foouned and does a greot job of wonking evidence to support ratings:

with stutants, har kocarship skifis ore mod a5 wall davaloped. She has not fokon T Ztadent achisesment data

odvontags of opporfunitias fo assume kadership rofas either within the sohood or | [ IDocumentaton of senvios o Deaid, task
tha district. fors, aredl commitiees

O Miobes Trofm panenit and CoimimUsiTy e
Recommended actions for improvsment:
! o recommanding s, Saidel for savernl commitiees during Hha coming peon 1 Mamareln of mebwornry mcilaiis
S neads fo occapt thie ossignmeant for of ieost one commnithes ond begio the . .
PrOCETS Of DESUMING @ iGOoerHip Foie on BNt comTthen. Long-Tenm, she naecs to | AT least one of the following arteacts

b moTR prOOCe i denEying and faiing on Eocarshin ok, must be discussed during the evaluation:
3O Soadent fesdback

Resowrces nesded to complete these schions: g Paar eschack

Ao ooditiona! resouTTes Peeded :Ilmi IIHI

3O Parem Tesdback
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Scoring the Rubric

Determining the Teacher’s professional practices rating is a three-step process that involves
determining the ratings for individual elements and standards and using those ratings to
determine the overall rating on professional practices. The three-step process for determining
ratings is outlined below.

1. Rating the Elements
The Teacher or evaluator should score each element within a standard to determine the level of
performance for that element.

For example, Standard I:

Teachers demonstrate mastery of and pedagogical expertise in the content they teach. The
elementary Teacher is an expert in literacy and mathematics and is knowledgeable in all other
content that he or she teaches (e.g., science, social studies, arts, physical education, or world
languages). The secondary Teacher has knowledge of literacy and‘mathematics and is an expert
in his or her content endorsement area(s), has six elements:

e Element a: Teachers provide instruction that is aligned with the Colorado Academic
Standards; their District's organized plan of instruction; and the individual needs of their
students

o Element b: Teachers demonstrate knowledge of student literacy development in
reading, writing, speaking and listening.

o Element c: Teachers demonstrate knowledge of mathematics and understand how to
promote student development in numbers and operations, algebra, geometry and
measurement, and data analysis and probability.

o Element d: Teachers demonstrate knowledge 'of the content, central concepts, tools of
inquiry, appropriate evidence-based instructional practices and specialized character of
the disciplines being taught.

o Element e: Teachers develop lessons that reflect the interconnectedness of content
areas/disciplines.

o Element f: Teachers make instruction and content relevant to students and take actions
to connect students’ background and contextual knowledge with new information being
taught.

The rater, whether the Teacher is.completing a self-assessment or the evaluator, should score
each element separately. The collective individual element scores will determine the overall
score for the standard and the scores for the standards will determine the overall professional
practices rating.
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The example that follows illustrates this process in a step-by-step format.

The rater should begin with the left-hand column of the rubric and mark each professional
practice that describes the performance of the Teacher for the period for which he or she is
being evaluated. (See Exhibit 10)

To determine the rating for each element, the rater:

1. Examines rating level Basic to determine whether any of the professional practices describe
the behaviors of the Teacher. If only the professional practice(s) described under rating level
Basic and no professional practices under any of the other rating levels are marked, the rating
level for the element under consideration is Basic. If, however, any of the professional practices
under Partially Proficient, Proficient, Accomplished, or Distinguished are marked, then the
lowest rating the Teacher will receive is Partially Proficient.

2. If the professional practices under rating level Basic are marked, the rater moves to rating
levels Partially Proficient through Exemplary. For StandardsA through V, all professional
practices that describe the Teacher’s performance should be marked.

3. The rating for each element is the highest rating for which all professional practices are
marked and all practices below that level are marked. As illustrated in Exhibit 10, the Teacher
would be rated as Proficient on Element A. Even though at least. one professional practice under
each rating level was marked, the level Proficient is the highest rating for which all professional
practices were marked and all professional practices below that rating were marked.

Exhibit 10: The Rubric Scoring Process

QUALITY STANDARD 1
Teachers demonstrate mastery of and pedagogical expertise in the content they teach. The elementary teacher & an axpart in
literacy and mathematics and is knowledgeable in all other content that he or she teaches (e_g | sdence, sodal studies, arts,

pivyzical education, or workd |languages). The secondary teacher has knowledge of literacy and mathematics and is an expert in
hi= or her content endorsement area(s).

Proficient
[Meets State Standard)
ELEMENT A: Teachers provide instruction that is aligned with the Colorado Academic Standards; their district's organized plan
of instruction; and the individual needs of their students.

Partially Proficient

Accomplished

THE TEACHER: . . and .. and . - and .. and
Uses lessor plans
that THE TEACHER: THE TEACHER: STUDENTS: STUDENTS:
* Daaiby revizw and Implements jeszon plans |« Collaborates with ¥ Interact with ¥ Discuss stiengths and
revision. based on: other schos staff tee rigorous and next steps e gmirding
* Instructignal + Student nseds. to wertically snd challengirg content. their kesming with
chjective: appropriate | Colorado Academic horizontally align, 7 perform at a level their taachiers.
for students. Standards, articulate, and consistent with ar
¥ Explict connections + District’s plan of deliver the approved above expectations.
to specific leaming instruction. curriculsm
ohjective: and + Stated learning
approved curriculum. ohjectives.
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Rating the Standards

The rating for the total number of points on each standard is determined by the accumulation of
points scored on each element within the standard. For example, a rating level of Basic receives
zero (0) points and a rating level of Exemplary receives four (4) points. As Exhibit 11 illustrates,
the points for each standard are added together and the rating for the standard is determined
based on the total number of points possible for that standard. In this case, the ratings for
individual elements add to 13, which results in a rating of Proficient for the standard.

Exhibit 11 Determining a Rating for a Standard:

QUALITY STANDARD I
Teachers demonstrate mastery of and pedagogical expertise in the content they teach. The elementary teacher is an expartin
literacy and miathematics and is knowladgeable in all other content that he or she teaches (e_g, science, social studies, arts,

physical education, or world languages). The secondary teacher has knowledge of literacy and mathemiatics and is an expert in
his or her content endorsement area(s).

# Points
For Each
Rating

Performance Rating Level: B PP P A

{Number of Points): oy (1] (21  (3) (4]

4. Teachers provide instruction that is aligned with the Colorado Academic

Standards; their district's organized plan of instruction; and the ndnidual & 2
neads of their students.
B. Teachers demaonstrate knowledge of student literacy development in * 3

reading, writing, speaking and listening.

C. Teachers demonstrate knowledge of mathematics and understand how
to promote student development in numbers and operabions, algebra, L 1
geometry and measurement, and data analysis and probability.

0. Teachers demonstrate knowledge of the content, central concepts, tools of
imquiry, appropriate evidence-based instructional practices and specialized & 2
character of the disciplines being @ught.

E. Teachers develop lessons that reflect the interconnectedness of content *

areas/disciplines. 3
F. Teachers make instruction and content relevant to students and take actions
to connect students’ background and contextual knowledge with new L3 2
information being taught.
TOTAL POINTS EARNED FOR STANDARD 13
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Determining the Overall Professional Practices Rating

The overall rating for professional practices is determined by the individual ratings for Standards
| through V. The rating for each standard is determined by the individual element ratings, and
the standard ratings are used to determine the overall rating on professional practices.

Methodology for determining ratings on Standard VI will be developed during the 2013-14
school year. Standard VI and use of student growth measures will be incorporated for the
validity study beginning with the 2014-15 school year.

Determining the Overall Standard Rating:
(When standards are weighted equally)

0 to 21 points = Basic

22 to 43 points = Partially Proficient
44 to 65 points = Proficient

66 to 87 points = Accomplished

88 to 108 points = Exemplary

Exhibit 13 Calculating Overall Rating with Non-Weighted Standards
Once a rating has been determined on each of the five (5) professional practice standards, each
performance rating is scored according to the following scale:

Partially Proficient=1 point
Proficient=2 points
Accomplished=3 points
Exemplary=4 points

The total number of points on the five (5) professional practice standards is added together.
This summation of points determines the overall rating on the five (5) professional practice
standards.

Littleton Public Schools Version #11A
Evaluation Handbook 2013-2014 58 11/18/13



Littleton Public Schools
Evaluation Handbook: Licensed Teachers

SECTION Seven
MID-YEAR REVIEW

Mid-Year Review (Probationary and Non-Probationary with Performance Concerns)

All probationary teachers will receive a Mid-Year Review. If the evaluator determines that
performance concerns exist, a non-probationary teacher will receive a Mid-Year Review. As a
result of this review, the teacher should have a clear understanding of their performance based
on evidence available to date.

During the Mid-Year Review meeting, it is advisable for both-the teacher and the evaluator to
review progress toward the professional goal (s) and to determine continued priorities. It is
possible that a goal previously established may be modified or tabled to address concerns. If
necessary, a new goal may be developed in order to focus on areas of concern.

During the Mid-Year Review meeting, discussion should include review of the professional
goal(s), focus on specific professional practices, and the data gathering essential to demonstrate
proficiency. Additional observations (formal, instructional walk-throughs and informal) will be
necessary as well as ongoing, individualized feedback to support the teacher. If concerns exist
for a non-probationary teacher, a move from Option A to Option B data gathering may occur.
This change adds a formal observation to the cycle.

The documentation of the Mid-Year Review is required. Should no concerns exist, the evaluator
will record notes from the Mid-Year Review in Meeting Notes in the technology platform.

Where performance concerns exist, the evaluator will use the Targeted Support Plan. The
Targeted Support Plan addresses:

e Standard(s), Element(s)

e Professional Practice(s) where concerns exist

e Action Steps toward improvement

e Supports, Resources, Strategies to be accessed by the teacher

e Timeline for review

e Teacher and evaluator signatures and date
The teacher will have a minimum of sixty (60) days on the Targeted Support Plan document to
record improvement priorto a final rating. Therefore, it is critical that performance concerns are
identified and communicated at the Mid-Year Review meeting.

The teacher is to receive a copy of the meeting review documentation. It is the responsibility of
the teacher to access the supports and resources noted on the Targeted Support Plan
document. It is the responsibility of the evaluator to continue to provide individualized feedback
to the teacher.
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Start Here!
Section Eight: Sample Documents and Glossary

APPENDICES: Colorado Model

QUALITY STANDARD |

Teachers demonstrate mastery of and pedagogical expertise in the content they teach. The elementary teacher is an expert in
literacy and mathematics and is knowledgeable in all other content that he or she teaches (e.g., science, social studies, arts,
phiysical education, or world languages). The secondary teacher has knowledge of literacy and mathematics and is an expert in
his or her content endorsement area(s).

Proficient
(Meets State standard)

Partially Proficient

Accomplished

ELEMENT A: Teachers provide instruction that is aligned with the Colorado Academic Standards; their district’s organized plan
of instruction; and the individual needs of their students.

THE TEACHER: ...and .. .and . ..and ...and

Uses lesson plans

that reflect: THE TEACHER: THE TEACHER: STUDENTS: STUDENTS:

2 Daily review and revi- | implements lesson plans | O Collaborates with O Interact with the rig- | O Discuss strengths and
S0 basad on: other school staff to orous and challenging next steps regarding

2 Instructional objec- i Student needs. vertically and horizon- content. their learning with
tives appropriate for 2 Colorado Academic tally align, articulate, their teachers.
students. standards. and deliver the ap- < perform at a level

O Explicit connections ' District’s plan of proved curriculum. consistent with or
to specific learning instruction. above expectations.
objectives and ap-  Stated leaming objec-
proved curriculum. tives.

ELEMENT B: Teachers demonstrate knowledge of student literacy development in reading, writing, speaking and listening.
This section describes professional practices that should be demonstrated by ALL TEACHERS, regardless of grade level or subject taught.

THE TEACHER: -..and .. .and ---and - -and
O Demonstrates an un-
derstanding of literacy | THE TEACHER: THE TEACHER: STUDENTS: STUDENTS:
contant and skills. Makes complex reading | Provides instruction that | Meet or exceed Apply literacy skills:
O Emphasizes literacy | accessible to students enhancas students’: expectations for: O across academic
connections while by: O critical thinking and < oral communication. content areas.
teaching content. i adjusting content to reasoning. ' Written communica- | © To understand com-
students’ skill lavels. O information literacy. tion. plex materials.
' Integrating literacy  Literacy skill develop- | & critical thinking.
skills and knowledge ment. = Problem solving skills.
into lessons. ' Literacy skills.
2 Providing relevant
content that address-

es students’ interests.

2 Professional Practice is Dbservable during a classroom observation.
O Pprofessional Practice is Mot Observable during a classroom obsenation.

r Y i

The focus of the Basic The focus of Partially Proficient and The focus of Accomplished and
rating level is the Proficient levels is what educators Exemplary ratings shifts to the
educator whose do on a day-to-day basis to achieve outcomes of the educator’s
performance does not state performance standards and practices, including expectations for
meet state performance assure that students are achieving at staff, students, parents and
standards and who is not expected levels. community members, as a result of
achieving at practices exhibited under rating
expected levels. levels 2 and 3.
Littleton Public Schools Version #11A

Evaluation Handbook 2013-2014 61 11/18/13
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QUALITY STANDARD |

Teachers demonstrate mastery of and pedagogical expertise in the content they teach. The elementary teacher is an
expert in literacy and mathematics and is knowledgeable in all other content that he or she teaches (e.g., scence, sodal
studies, arts, physical education, or world languages). The secondary teacher has knowledge of literacy and mathematics
and is an expert in his or her content endorsement area(s).

Basic Partially Proficient " P;{:i;ie = " Accomplished Exemplary
ELEMEMT B: Teachers demonstrate knowledge of student literacy developrment in reading, writing,
speaking and listening.

ELEMENTARY TEACHERS responsible for teaching language arts and/for reading.
THE TEACHER: ..and .. and ..and -.and
@ ;T“‘E“’“"“’ THE TEACHER: THE TEACHER: STUDENTS: STUDENTS:
teaching Integrates literacy ledﬁitm ﬁ“ﬂyitui_qsﬂls Bmeedm::hr‘s
ather than reading, skills into lessons instruction that is: [reading, writing, expectations for
English, or language and assignments O MNeeds-based. ’P"ﬁgwﬁm_w )= | students of their age,
arts. across subject areas, | O Intensive. 2 Across academic grade, and/or ability
including: O OF sufficient durs- ‘comtent areas. levels in-
O Phonological aware- tion to sccelerate 2 To newyfunfamiliar 2 Reading.
ness. learning. mterial. O Witing.
O Phonics. o] Toundu:i?ndm O Speaking.
O Vocabulary. plex materials. O Listening
O Comprehension. 2 While commiunicat-
' Fluency. ing guring urstruc-
O Writing. tured time.
O Speaking. O Outside the dass-
0 Listening skills. oo
Engages students in
instruction that is:
2 Purposeful.
O Explicit.
0 Systematic.
Thiz section desoribes professional practioes thot should be demonstratod by
SECOMDARY TEACHERS resporsible for teaching English, language arts and/lor reading.
THE TEACHER: ..and .. and ..and -.and
? I:;‘m'“' THE TEACHER: THE TEACHER: STUDENTS: STUDENTS:
for studerts to Imtegrates [iteracy Prowides instruction Apply iteracy skills EBuxceed teacher's
i kil skills inko lessons, that is: [reading, writing. expectations for
’ including: 2 Needs-based. spacking, ond fixtening). | students of their age,
O Vocabulary. 2 Intensive. O Across academic grade, and/'or ability
O Comprehension. O OF sufficient durs- comtent areas. lewel in:
O Fluency. Hon to sooelerste 2 To newfunfamiliar O Reading.
O Wiiting. learming. material. 0 Writing.
O Speaking. 2 Tounderstand com- | O Speaking.
O Listening skills. plex materials. O Listening.
2 While cormemiunicat-
Engages students in ing during the schacl
O Purposeful O Outside the dass-
0 Esplicit OO
O Systernatic.
Z Profe l Practice is Ok ble during a dassroom cbhseration.
O Professional Practice is Mot Dbservable during a dassroom ohsenation.

Littleton Public Schools
Evaluation Handbook 2013-2014

Version #11A
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52 | COLORADD STATE MODEL EVALUATION 5YSTEM FOR TEACHERS

QUALITY STANDARD |

Teachers demonstrate mastery of and pedagogical expertise in the content they teach. The elementary teacher is an expert in
literacy and mathematics and is knowledgeable in all other content that he or she teaches (e.g., sdence, sodal studies, arts,

physical education, or world languages). The secondary teacher has knowledge of literacy and mathematics and is an expert in
his or her content endorsement areas).

Basic

Partially Proficient

Proficient
[Mieets State Standard)

Accomplished

Exemplary

ELEMEMNT C: Teachers demonstrate knowiedge of mathematics and understand how to promote student development in

This section describes professional practices that should be demonstrated by ALL TEACHERS, regardless of prade level or subject tsught.

THE TEACHER: -.and .. and .. and .. and
el =th m THE TEACHER: THE TEACHER: STUDENTS: STUDENTS:
"’i “"D“'::;:;n O Emphasizestostu- | O Emphasizes interdis- | O Share ideasand solu- | O Interpret mathemati-
et have: math a5 the dents why they need cplinary connections tions to challenging cal information in
ma ‘to learn math combent to math. problems. ways that make it
primary focus. and skills relevant to their
o and ZF Models mathematical | D' Use the language of learning.

apes students to make

2 Uses instructional

thinking.

math to talk about

expilicit strategies that require what they are doing.
tions across content. ;;mﬂt:,:m :_1d

knpwiedze to differ-

ent content aress.

ELEMENT C: Teachers demonstrate knowledge of mathematics and understand how to promote student development in

This section describes professional practices that should be demonstrated by Teachers responsible for teaching math.
THE TEACHER: -.and -.and ...and .. and
Foamesmath | yye yeACHER: THE TEACHER: STUDEMNTS: STUDENTS:
instruction beyond: Presants ConCepts: Establiches an ) Solve problemsina | O Recognize when they
5 feeloffac O In sequence. effective mathematics | variety of ways. make procesiural er-

Dﬂd.q'rrﬂ e 2 In 3 manner spprop- environment by: rors and take steps to
o hhﬁ:ziasuie.:nF ate to students’ age O Challenging students J Demonstrate math- cormect them.

ard grade. to think deeply about ematical thinking by

rote procedures. the problems. cxplaining their think- | O Expand their leam-

. 0 Helps students under- | O Requiring students ing to esch other and ing by using math-
Models: ) stand mathematics as to explain their solu- to their teacher. ematical concepts in
o] .ﬁ.pp\_)pn:hnﬂﬁ? a discipline. Hons, subjects other than

w cammune=T 2 Posing guestions that maith.
tum._ 2 Provides a balance of sHimulate studerts
@ hareyofma | teschingforconces- | curiosty and encour-
ematical practices. tual undersnding age them to imest-
and teaching for Eate further.
procedural fluency. O Actively engaging stu-

dents in doing math.
2 Using real-world ex

ampiles for problems

' Professional Practice is Obsernmble during = dassroom obsenvation.

O Professional Practice is Not Ok ble during ohservation.
Littleton Public Schools Version #11A
Evaluation Handbook 2013-2014 63 11/18/13
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COLORADD STATE MODEL EVALUATION SYSTEM FOR TEACHERS | 53

QUALITY STANDARD |

Teachers demonstrate mastery of and pedagogical expertise in the content they teach. The elementary teacher is an expert in
literacy and mathematics and is knowledgeable in all other content that he or she teaches (e.g., sdence, socal studies, arts,
physical education, or world languages). The secondarny teacher has knowledge of literacy and mathematics and is an expert in
his or her content endorsement areals).

Proficient

Basic Partially Proficient [Meets State Standard)

Accomplished Exemplary

ELEMENT D: Teachers demonstrate knowiedze of the content, central concepts, tools of inguiny, appropriate evidence-basad
instructional practices and spedalized character of the discplines being taught.

THE TEACHER: ...and . ..and - ..and .. .and
© Bresks down eoncepts | THE TEACHER: THE TEACHER: STUDENTS: STUDENTS:
s and Provides explanations | Engages students in: 2 Develop avariety of | Routinehy:
each part using ag- of content that are: O A variety of explana- explanations and mul- | O Choose challenging
propriate, effecti 0 Accurate. tions and multiple tiple represenztions tasks and instructional
strategies andfor O Clear. representations of of concepts. materials.
tools. ' Concise. concepts and ideas 2 Apply newly learned
' Comprehensive. O Avariety of inquiry 2 Build on the skills and content skills to
O U instructional methods to explore knowledge lesmed in unique situations and
S new ideas and theo the dassroom to en- different disciplines.
curste and sppropri- ries. Eege in more complex | O Discuss ideas and
ate for the lesson concepts, ideas, and mm:m—
i theories. a n
being taught. = h:‘f_ Eing
2 Employs = venety Use a variety of inquiry
of instructional tools and strategies to:
stratezies to sddress D) Lesrn content.
sudert needs. 0 Understand central
COnOEpEs.
2 Answer complex
questions.
Z) Problem sohe.

ELEMEMT E: Teachers develop lessons that reflect the interconnectedness of content areas/disciplines.

THE TEACHER: ...and ...amd - ..and .. .and
2 Emphasizes key con-
cepts and connects THE TE.H.C_HEH: i THE 'I'_EHCIIEH: FI'UDEHTSF STUDENTS: i
them i3 other Implements instructional | O Clarifies and elabo- Make connections be- 2 Accelerate their learm-
Ful ideas wiﬂu'nlﬂbe strategies to ensure that rates on intendisciplin- | tween: ing by elzborating on
area. instruction: ary connections for | O Prior lesming snd the current kesson with
& Articulzbes congtent stisdents_ current leson. eonnechions bo prior
and imterdiscplinary 0 Dther disdplines and/ lessons within the
o] mnﬁmﬂ::ﬂ Connectons. ZF Provides instructional wml:lmﬂ content ares and/for
or — (%] Integrates literscy strategies that indude the current leszon. with other disciplines.
skills across content [iteracy, numerscy,
areas. and languapge de- D Employs instructional
welopment across strategies that include:
content sreas. literacy, numeracy,
and language de-
welopment sross
content sreas.

2 Professional Practice is Obsenmble during = dassmom obsenation.
O Professional Practice is Mot Dbservable duri - - i

Littleton Public Schools Version #11A
Evaluation Handbook 2013-2014 64 11/18/13
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54 | COLORADD STATE MODEL EVALUATION 5YSTEM FOR TEACHERS

QUALITY STANDARD |

Teachers demonstrate mastery of and pedagogical expertise in the content they teach. The elementary teacher is an expert in
literacy and mathematics and is knowledgeable in all other content that he or she teaches (e.g., sdence, sodal studies, arts,
physical education, or world languages). The secondary teacher has knowledge of literacy and mathematics and is an expert in
his or her content endorsement areas).

Proficient

Basic Partially Proficient [Meets State Standard)

Accomplished Exemplary

ELEMEMT F: Teachers make instruction and content relevant to students and take actions to connect students’ background
and contextual knowledge with new information being taught.

THE TEACHER: ...and ...and - ..and .. .and
5“‘“?':::“""“' __ | THE TEACHER: THE TEACHER: STUDENTS: STUDENTS:
m“mmm Defivers lessons and units | O Delivers lessons and | 0 Interact with materi- | O Select tasks that
. and uses instructional uses migterials to als thiat are relevant demonstrate transfer
' Relevance. strategies that ensure that studerts’ | tothem. of knowledge to ather
O Certral contests. ' Help students connect | backgrounds and theories, ideas, and/
' Foundational evi- o thieir kearming by contextuzl knowledge | O Ask questions and or oontent.
dence base. lirking the current are consicered. solve problems that
. lesson with prior are relevant to them.
© Links lessans to stu- knowledee, experi- | O Provides opportuni-
dents” prior know- ences, and/or cultural ties for stsdents to D Make connections
edge. Contexts. self-sebect tasks that tm prior keaming to
o Provides supports aooelarate their lesm- understand current
o Enonun;:anc! pro- that facilitate engage- ing. content.
vides opportunities ment.
for students to make
connections to prior
lesrning.

' Professional Practice is Obsermble during = dassrmom obsenation.
O Professional Practice is Mot Observable during a classroom ohsenation.

Evoluctor Cormments (Required for Rotings of “Basic” or Commenits af person being evolugted. Please indicote the
“Portiaity Praficient ™ and recommended for all roting levels). element for which the comment applies if not for the stondard
as @ whole.
Littleton Public Schools Version #11A

Evaluation Handbook 2013-2014 65 11/18/13
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QUALITY STANDARD 1
Teachers establish a safe, mdusive and respectful leaming environment for a diverse population of students.

Proficient
[Meets State Standard)
ELEMENT A: Teachers foster a predictablie learning environment in the classroom in which each student has a positive,

rtially Proficient Accomplished Exemplary

THE TEACHER: ...and ...and ...and - ..and
) Crestes 3 dassroom
i N THE TEACHER: THE TEACHER: STUDENTS: STUDENTS:
cive to leaming. Creates a classroom 2 Creates a classroom C Respect their class- ) Engege in respectful
envirenment erwironment which miates and teacher(s). and open dizlogue
features: values diverse per- with each other and
2 Mutual respect. spectives. their teacher.

2 Positive relationships
between and among | & Establishes 3 nur-

suderts. ‘turing and caring
0 Emnpathy for each relationship with each
student. student.

ELEMENT B: Teachers demonstrate a commitment to and respect for diversity, while working towsard common goals as a

community and as a country.

THE TEACHER: ...and ...and ...and - . .and

Createsaclassioom | pyr rEACHER: THE TEACHER: STUDENTS: STUDENTS:

Enironment in Wl | ) e instructionl Establishes processes | O Respectthe unique- |0 Actively seek a variety

mu‘ approaches and mate- | that result in: niess of fellow of perspectives to

g Respected. rials that reflect st | O A sense of community students. complete roup as-
Used to further stu- 3 , amang 4 ) s

dent leaming. O Effective i -
O Acknowledges the wal- among students.
ue of each student’s | O Respect for individus]

contributions to the differences
quality of lessons. 2 Positive social rels-
tignzhips.
2 Is welcoming to 2 Commeon goals for all
diverse family struc- students.
tunes.

ELEMEMNT C: Teachers engage students as individuals with unique interests and strengths.

THE TEACHER: ...and ...and ...and - . .amd
O Implementsl==on: | THE TEACHER: THE TEACHER: STUDENTS: STUDENTS:
i 2 Uses results of stu- O Asks appropriately O Actively engage in 2 Encoursge fellow
dent intenest imverbo- challenging questions dassroom achivities. students to par-
ries to design lessons of all students. ticipate and challenge
and materizls. C Discuss comtert and themsehes.
O Scaffolds questions. miake connections be-
2 Encourages students tween current lesson | ) Actively engage in
‘to expand and en- O Gives wait time equi- and their imterests. codlaborstive leaming
haince theeir lesrning. tably. and group processes
2 Acknowledges ' Ensures that all stu-
sudents for their ac- Gents participate in
complishments. class activities.
2 Professional Practice is Ok shle during 2 ck ‘observation.

O Professional Practice is Mot Obsermble during 2 classroom obsenstion.

Littleton Public Schools Version #11A
Evaluation Handbook 2013-2014 66 11/18/13
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QUALITY STANDARD 1l

Basic Partially Proficient

Proficient
[Meets State Standsrd)

Accomplished

Teachers establish a safe, indusive and respectful learning environment for 3 diverse population of students.

Exemplary

ELEMENT D: Teachers adapt their teaching for the benefit of all students, induding those with special needs, across a range of

ability levels.
THE TEACHER: ..and ...and ... and ..and
2 f:;'fm“"‘ﬁsi:; THE TEACHER: THE TEACHER: STUDENTS: STUDENTS:
O Designs instrusction O Soficits input from col- | 0 Advocate for them- 2 Apply coping skills to
to addrness keaming lesgues to understand sehes, classroom situations.
m| recom- needs of all students. students’ leaming o o
ations reads Articulate their 3 Share ing strate-
;‘:E:, ,nd;gﬂ © Manitors the quality learming reeds 1o s with felow
tm acdress student of student participa- | ' Uses multiple strate- their teacher and/or students.
tion and performance. ies o teach and parent.
) assess students. Z) Help fellow class-
mates by offering
2 Challenges and sup- support.
ports students to learm
o their greatest ability.

ELEMEMT E: Teachers provide proactive, dear and constructive feedback to families about student progress and work
collaboratively with the families and significant adults in the lives of their students.

THE TEACHER: .and
O Establishes €| THE TEACHER:
L 2 Maintzins respectful
that is inviting to relat ipes with

families and signifi-

cantt adults. students, their ami-

lies, and/for significant
adults.

O Uses a variety of
methods to initiate
‘oomamwnication with

...and
THE TEACHER:

.. and

STUDENTS:

2 Communicate
freely and openly with
teachers.

FAMILIES AND

SIGMNIFICANT ADULTS:

O Discuss student
performance with the
teacher.

..and

FAMILIES AND

SIGMIFICANT ADULTS

O Partrer with the
teacher to support
student strengths and
address next steps for
learning.

J) Holds students ac-

2 Miintzins a safe and

2 Work without inter-

families and signifi- famiilies and col-
cant adulis. leagues who provide | [ Participate in school-
student servioes. based activities.
ELEMEMNT F: Teachers create a learning environment characterized by acceptable student behavior, efficent use of time and
THE TEACHER: .. and ...and .. and .. and
O Providesdearex | THE TEACHER: THE TEACHER: STUDENTS: STUDENTS:
dznsu 2 Puts procedurnes in 2 Makes maimum use | O Stay on task during 0 Accept responsibility
behaviar place to maximize of instructional time. dass periods. for their behavior and
: instructional time. use of time.

O Professional Practice is Mot Obsermble during 3 classroom obsenstion.

countable for adher- orderfy emvironment. rupticn. 0 Help other stutents
ence to school andfor stay on task.
= O Bbide by school and
iR rules. dass rules.
J) Professional Practice is Dk e cluaring = cf e

Littleton Public Schools

Evaluator Comments (Required for Rotings of “Basic” or Comments of person being evaluated. Please indicote the
“partially Proficient” and recommended for oll roting levels). | element for which the comment applies if not for the standand
as o whole.
Version #11A
Evaluation Handbook 2013-2014 67 11/18/13
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QUALITY STANDARD 1l
Teachers plan and defiver effective instruction and create an environment that fadilitates leaming for their students.

- . = Proficient :
Basic Partially Proficient ( e ) Accomplished Exemplary

ELEMENT A: Teachers demonstrate knowledge of curment developmental scence, the ways in which leaming takes place, and
the appropriate levels of intellectual, social, and emotional development of their students.

THE TEACHER: ...and ...and ... and .. .and
° DrfemniEies NS | THE TEACHER: THE TEACHER: STUDENTS: STUDENTS:
O Studies recent/four- 2 Applies knowledge of | O Seek materials and Seek to understand:
rent reseasnch to current developmen- resources appropriate | O How learn best.
O Modifies contert to expand personal tal scimnce to address for their personal apg- | O w‘lvmﬁ?ﬁrﬁmgznd
aszure that students knowledge of how sudent needs. prosch to learning. efforts are best used.
are able to work at
their ahility levels. Fuderts learm.
O Collsborates with
2 Builds on the interre- colleagues with expe-
|latedness of students’ rience in developmen-
intellectual, socizl, tal science to improve
and emotional devel- the guality of lessons.
opment.

ELEMEMNT B: Teachers plan and consistently defiver instruction that draws on results of student assessments, is aligned to
academic standards and advances students’ level of content knowledge and skills.

THE TEACHER: ...and ...and - . and --.and
= :-:m EJ"E_F-':; THE TEACHER: THE TEACHER: STUDENTS: STUDENTS:
i on. 2 Aligns instruction with | 0 Encourages sudents | (O Monitor their level of | Initiate activities to:
academic standards ‘o tale academic engagement. 2 Address their leaming
. and student scoecs- risks. strengths and next
. has explcn sudemt | ment resuits. O Confer with the steps.
each lesson 2 Makes sune students teacher to achiewe ) Take scsdemic risks.
’ 2 Monitors instruction meet learning objec- learning targets.
apminst student per- thees while increasing
formance and malkes mastery levels.
ments.

2 Assesses required

skills.
ELEMEMNT C: Teachers d arich k ledge of current research on effective instructional practices to meet the
developrmental and academic needs of their students.
THE TEACHER: ...and ...and ...and - .. and
. o — THE TEACHER: THE TEACHER: STUDENTS: STUDENTS:
e intm 2 Makes connections 2 Individualizes instruc- | O Embrace new and O Apply skills and
eEle : between student data tional spproach to unigue ways of knowledge leamed in
and research-based mest unigue needs of learming as they are the dassroom.
practices. each student. introduced through
research-based les-
soins.
D Professional Practice is O ble during = ck ‘observation.
O Professional Practice is Not Obsenmble during 3 classroom obsenation.
Littleton Public Schools Version #11A
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QUALITY STANDARD 1l
Teachers plan and defiver effective instruction and create an environment that fadilitates leaming for their students.

Basic

Partially Proficient

Proficient
[Meets State Standsrd)

Accomplished

Exemplary

ELEMENT D: Teachers thoughtfully integrate and utilize appropriate available technology in their instruction to maximize

student learming.
THE TEACHER: ..and ...and -.and ..and
O Usesavabietesh | THE TEACHER: THE TEACHER: STUDENTS: STUDENTS:
dasroom & 5 2 Emnploys strategies and | Uses available ' Engage in virtual or Uz anailable
procecures toensure | tachnology to: face-to-face keaming tac
that students have 2 Enhance student activities enhanced 0 Accelerate their kearmn-
equitable acoess to leaming. by sppropriate wse of ing.
available techmology 2 Dewelop students’ available technology. | 0 Apply team building
knowbedge and skills. and netwarking skills,
2 Monitors the wuse of 2 Enhance ceative and | = Produce creative and | 0 Deepen critical think-
vailable technology innovative siills. innovative products. ing skills.
in the diassroom. ' Provide engeging and

motivating kearming
ENpEriEnces.

D Communicate ef-
factively.

ELEMEMT E: Teachers establich and communicate

high expectations for all students and plan instruction that helps students

THE TEACHER:

Z) Has high expectations
fior all students.

2 Holds students ac-
courtable for their
learning.

.. and

THE TEACHER:

O Sets student expecta
tions at a lewel that
challenges students,

2 Incorporates critical
thinking and problem-
solving skills.

- .and

THE TEACHER:
O Challenges all stu-
dents to leam to their

preatest abiling.

2 Explicitly teaches
higher-orter thinking
and problem-sohing
skills.

0 Ensures that students
perform at levels
meeting or exceeding

-.and

STUDENTS:
C Help set their leaming

' Apply higher-order
thinking and problem-
solving skills to
address challenging
issues.

.. and

STUDENTS:

Z) Momitor their prog-
ress towand achieving
teacher’s high expec-
t=tions.

J) Seek opportunities to

ELEMEMNT F: Teachers provide students with opportunities to work in teams and develop leadership qualities.

THE TEACHER:
2 Includes all students
in individual and
it

.. and

THE TEACHER:

Plans lessons that:

2 Provide opportunities
for studerts to par-

-.and

THE TEACHER:
2 Flesibly groups stu-
dents.

.. and

STUDENTS:

C Fulfill their sssigned
roles within the team.

..and

STUDENTS:

2 Uilize group pro-
cesses to build trust
and promote effertive

ticipate using various | O Adjusts team com- O Bssumne lesdership intersctions among,
rodes and modes of position based on noles: i theeir tesimes. fEam e s
‘oomimunicaticn lezson objectives and
sudent needs. 2 Participate in teams
in ways that build
' Varies group sze, trust and cwnership
‘ompasition, and tasks of ideas among team
o creste opportunities members.
for students to leam
from esach other.
D Professional Practice is O e during = ok ‘observation.
O Professional Practice is Not Obsenmble during 3 classroom obsenation.
Version #11A
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QUALITY STANDARD 111
Teachers plan and deliver effective instruction and create an environment that fadilitates leaming for their students.

Proficient

Basic Partially Proficient ( e )

Accomplished Exemplary

ELEMENT G: Teachers thoughtfully integrate and utilize appropriate available technology in their instruction to maxdmize

student leaming.
THE TEACHER: ...and ...and ...and .. .and
2 ‘?’"“‘&“E“ﬁ““ THE TEACHER: THE TEACHER: STUDENTS: STUDENTS:
ety © | 2 Models effective com- | 12 Teaches students to O Bpply effectve writ- | O Use academic lan-
muniction skills. be effective commu- ten and oral commu- Euage in spoken and
NCROIE. nication skills in their writben work.
2 Encourages students wenirk.
o communicate ef- 2 Provides opportuni-
fectively. ties for students to
praciice communic-
tion skills.

ELEMEMNT H: Teachers use approgriate methods to assess what each student has learned, induding formal and informal
assessments, and use results to plan further instruction.

THE TEACHER: ...and ...and ... and . ..and
= mw:ﬁ;ﬂ:ﬂ, THE TEACHER: THE TEACHER: STUDENTS: STUDENTS:
families, and signifi- O Implements appro- O Uses avariety of as- | O Selfessesona Assume ownership for:
untzdl:ll‘ls. priate strategies for seszment methods. wariety of skills and O Monitoring their
assigning grades. o ConCepts. - progress.
Provides actionable, Setting learning goals.
o | O Evluates student per- | timely, specificand in- | O Articulate their O Apphying teacher
:::"’_“ g el formance based on dividualized feadback P i strengst & ¥ to improve
mine- multiple measures. about the quality of and needs based on performance and
T Assesses keaming out- student work. self-aszessment. accelerate their kearn-
- O Indudes docusmen- ing.
SApproprIEtEly. | T of student O Teachessmudents o | O Effectively use farmal
progress toward mas- | use fesdback o im- and irformal feedback
tery of s=Ete content prave their learning. ‘o menitor their
standands in assess- leaming.
ment plans..
O Professiona] Practics is O bl during a ok i -

O Professional Practice is Mot Obsenmble during a classroom obsenation.

Evaluator Comments (Required for Rotings of “Basic” or Comments of person being evaluated. Please indicote the
“Partialy Proficient” and recommended for all rating levels)]. element for which the comment applies if not for the standord
as o whole.
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QUALITY STANDARD IV

Teachers reflect on their

Basic

practice.

Partially Proficient

Proficient
[Meets State Standsrd)

Accomplished

Exemplary

ELEMENT A: Teachers demonstrate that they analyze student learning, development and growth and apply what they learn to

improve their practice
THE TEACHER: ..and ...and ... and .. amd
= m"“"’ o o | THE TEACHER: THE TEACHER: THE TEACHER: THE TEACHER:
| 5 : O Collects multiple Applies knowledge Develops student O Memitors and
irfarm inztructian. examples of student | of student learming, learning plans based evaluztes personal
Uses dats to: work to determine development, on: behavioral changes
1 Support studert s.l:.bdentpmgrusmu and growth to the O Multiple examples of to determine what
leaming. time. development of : student work. works for studernts.
D1 Ieform practice O Leszon plans. O Other data paints.
B O Instructional strategies. | [ Information gathered
from students, fami-
lies, and colleagues.
ELEMEMNT B: Teachers link professional growth to their professional goals.
THE TEACHER: ..and ...and -.and .. and
B g e dback from THE TEACHER: THE TEACHER: THE TEACHER: THE TEACHER:
supervisor andjor Engages in professional | O Advocates for profes- | O Implements new and | 0 Develops and follows
collcagues to improve development activities s'nrnldwelnwrmrt dfﬁﬂl!f-lt instructional a.lnng-'bum |provfes-
iy basad on: that is evidence based strategies based on sionzl development
O Likelihood of having and tangeted toward ourrent reseznch and plan.
Actively engages a positive impact on improsing studernt district initizties
in profassional student kearning. outcomes.
development focused O Alignment with O Adapts teaching skills
onc Colorado Academic O Applies knowledge to meet student
O Addiressing student Standards and school and skills learned needs
needs. and district initiztives. through professionzl
O School and district O Current research. development to pro-
initigtives. O Student needs. fessional practice.
O Meeting professional
goals.
ELEMEMNT C: Teachers are able to respond to a complex, dynamic emvironment.
THE TEACHER: ..and -.and -.and .. and
Collaborates with THE TEACHER: THE TEACHER: THE TEACHER: THE TEACHER:
‘:D"'EE“E“"HM O Maintsins 2 pasi- O Initiates and leads O Servesasacritical | O Strengthens teaching
o teachin Mpmdu.u:l:meand oollaborative activities frierbdlnrzmll:ﬂguﬁ. pﬁcbnehyad:pmg
e E respectful relationship with colleagues to: both providing and instructional practices
a ;"’ "‘-""‘;f- with colleagues, O Analyze student data receiving feedback on based on colleague
pport strugsling and interpret resutts. performance. faedhack and other
O Apply findings to types of performance
= Oun:'bubewnnpw: improwe teaching data
Eea practice.
O Support struggling
and for advanced)
above prade level
students.
0 Professional Practice is Ob e duaring = cf ‘observation.

O Professional Practice is Not Obsenmble during 2 classroom obsenation.

Evaluator Cormments (Required for Rotings of “Basic” or
“Partially Proficient” and recommended for oll rating levels].

as o whale.

Comments of person being evaluated. Please indicote the
element for which the cormment applies if not for the standond
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QUALITY STANDARD V
Teachers dermnonstrate leadership.

ELEMENT A: Teachers demonstrate leadership in their schools.

THE TEACHER: .. and - .and -.and . .and
O Participates in school
et of THE TEACHER: THE TEACHER: THE TEACHER: THE TEACHER:
il teachers. O Contributes to school | O Collaborates with O Shares lessons Initiates and leads
- commitiees and school-based teams learmed with col- collaborative activities
O Works collboratively | o to leverage the skills | leagues. that: ) )
for the benefit of stu- and knowledge O Partner with families
L O Confers with school i
dents and families. of colleagues and e to coordinate lesming
families. administrators to between home snd
improve teacher school.

O Supports school goals
and initiatives.

working and studert
learning conditions.

O Share ideas to im-
prowe teaching and
l=arning.

O Support strugsling

studenis.
ELEMEMNT B: Teachers contribute knowledge and skills to educational practices and the teaching profession.
THE TEACHER: ..and ...and -.and . .and
= 3_‘:?“—‘“’"‘“““‘ THE TEACHER: THE TEACHER: THE TEACHER: THE TEACHER:
B Collaborates with O lesds professionsl | O Particpatesindis- | 1 Advocates for the
colleagues to: prowth and develop- trict-wide decision- inclusion of teachers

m] :::ml::“ﬂmmtnf O Support student mmm making processes a_ndf:miliel in educa-
O Actively participates ment. school community, dedsion-making

in activities designed m} Prm-.de“ input into induding families

to improve policies palicies and pro-

and procedures that oedures that affect

sfect school dimate, school dimate and

family partnering, and stugert bearning.

ctudent leaming. O Partner with families.

ELEMEMT C: Teachers advocate for schools and students, partnering with students, families and communities as appropriate

THE TEACHER: .. and -.and - and - and
= :’m:’m THE TEACHER: THE TEACHER: THE TEACHER: THE TEACHER:

) O Discusses potential O Contributes to schoal | O Advocates for stu- O Collaborstes with
revisions to policies anddfor district oom- dents and the school professional, pov-
and procedunes with mittees bo sdvocate to extemnal agencies ermmertal, andfor
administrators o bet- for students and their and proups. oMMty SpEnces
ter sddress student, Faoriilies. o advocste for cur-
family, and school ricular, school, and
nemeds. instructional improve-

rmaents.
J) Professional Practice is Dk e during = ck ‘observation.

O Professional Practice is Not Obsenmble during 2 classroom obsenation.

Evaluator Comments (Required for Rotings of “Basic” or Comments of person being evaluated. Please indicote the
“partialy Proficient” and recommended for oll roting levels). | slement for which the comment opplies if not for the standord
as @ whaole.
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QUALITY STANDARD V
Teachers dernonstrate high ethial standands.

artia Pro

ELEMENT D: Teachers demonstrate leadership in their schools.

THE TEACHER: ...and ...and ...and - . .and
= :" :I!"'Z':‘ - =" | THE TEACHER: THE TEACHER: THE TEACHER: STUDENTS:
ki aed 0 Models ethical behav- | [ Msintsins confidenti- | 0 Helps stisdents under- | Demonstrata:
‘“"I i 2z req io, including honesty, ality of studen, farm- stand the impartance | O Honesty
5 ::, integrity, fair treat- ity. and fellow tescher |  of ethical behavior | O Respect for others.
d rd.:uﬂfmm - ment, and respect for interactions as well az as an individual snd
ards af profezion others. sudent datz. member of society.
2 Professional Practice is Ok shle during 2 ck ‘observation.
O Professional Practice is Mot Obsermble during 2 classroom obsenstion.
Evaluator Comments (Required for Rotings of “Basic” or Comments of person being evaluated. Please indicote the
“Partially Proficient” and recommended for ol rating levels). element for which the cormment applies if not for the standond
s o whale.
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APPENDIX 1 (A-1)
PRE OBSERVATION FORM
Formal Observation

Name Position School
Evaluator Date of Observation

To which Quality Standard(s) or Element(s) is this lesson aligned?

To which Colorado Academic Standard (CAS) or Common-Core State Standard (CCSS) is this
lesson aligned?

Lesson Objective: What should students learn and be able to do?

What Formative Assessments have you used to‘plan/develop your instruction (lesson)?

What Formative Assessments will you be using to monitor student understanding to
develop or modify teacher instruction?

How will you differentiate your instruction to ensure all students learn the lesson
objectives?

How will you evaluate the effectiveness of this lesson?

What is your action plan for students who didn’t learn the objectives of the lesson?

In addition, are there specific areas you would like me to watch for in the lesson?

___questioning techniques ____student/teacher interaction

___checking for understanding ___verbal interactions with students

___critical thinking ___proportion of student talk v. teacher talk
___student achievement ___proportion of active learning v. passive learning
___classroom management ___TPaCK

___on/off task behavior ____other
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APPENDIX 2 (A-2)
POST OBSERVATION FORM
Formal Observation

Name Position School
Evaluator Date of Observation

To which Quality Standard(s) or Element(s) was this lesson aligned?

What evidence was available that indicates that students were aware of the learning
objective?

What indicators demonstrate active and engaged student learning?

What formative assessments were used to monitor student progress and adapt instruction?

What do your assessments reveal about the overall effectiveness of this lesson?

How did you differentiate during this lesson in order to accommodate student’s different
learning styles and rates? What opportunities are available for those who need additional
support to learn, that which is essential?

What was good about the lesson? What worked?

What do you want to change the next time you teach the lesson?

What are your follow-up instructional steps to this lesson?
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Guiding Questions: Planning and Reflecting Conversations
Initial Conference and Goal Setting

Example A
After a review of the teacher’s self-assessment, your prior knowledge and prior evaluations

of this teacher would largely be aligned to their self- assessment.

Self-Assessment
1. Would you share a little more with me regarding the standards/elements/practices that
you noted as strengths and what was influencing your thinking during the self-assessment?

2. Would you share a little more with me regarding the standards/elements/practices that
you noted as opportunities for growth and what was influencing your thinking during the
self-assessment?

3. Did you have any new insights into your effectiveness as a teacher given your time of
reflection with the self-assessment?

4. If  am observing your performance at a higher level, how would you like to receive that
feedback? OR

If  am observing your performance at a lower level, how would you like to receive that
feedback?

5. Are their particular standards/elements/practices that you still feel the need to discuss
with your colleagues? Do you think we have existing structures for you to pursue these
conversations?

Goal Setting
1. Whatinfluenced your decision making process for the selection of your goal?

2. Are there aspects of the SMART goal that you want to discuss to help your thinking and
improve the clarity of this goal?

3. NON-PROBATIONARY TEACHERS ONLY: What observation option do you believe would
work best for you this year given your self-assessment and your goal for the year?

4. Isthere anything I can do to support you in attaining this goal?

Example B
After a review of the teacher’s self-assessment, your prior knowledge and prior evaluations

of this teacher would largely NOT be aligned to their self- assessment either the teacher has
over rated their performance or under rated their performance.
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Self-Assessment
1. Would you share more with me regarding the evidence/artifacts that you were
considering when you completed the self-assessment on Quality Standard (s) #.......7

2. How do you believe it is best time in the day/semester/year to observe these practices
when I am conducting walk through observations?

3. If  am observing your performance at a higher level, how would you like to receive that
feedback? OR

If I am observing your performance at a lower level, how would you like to receive that
feedback?

4. Would you share more with me regarding the standards/elements/practices that you
noted as opportunities for growth and what was influencing your thinking during the self-
assessment?

5. Are their particular standards/elements/practices that you still feel the need to discuss
with your colleagues? Do you think we have existing structures for you to pursue these
conversations?

Goal Setting
1. What influenced your decision making process for the selection of your goal?

2. I am wondering why this goal was more important to you for growth and improvement
than “Quality Standard/element/practice” X and how youreached your decision.

3. I would like to see you consider a more targeted goal for improvement that is more
specifically aligned with Standard X. Your thoughts?

4. I am wondering if you have considered opportunities to work with your colleagues and
our IC to support your improvement? Is there something that you need to support your
growth and attainment of this goal?

5. NON-PROBATIONARY TEACHERS ONLY: I believe observation option A would work best
for you this year given your self-assessment and your goal for the year. What are your
thoughts?
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All formal observation process forms are to be submitted electronically using the approved
BloomBoard observation system and should be submitted as artifacts.

Evaluator STEPS:

Required

1. Evaluator will schedule the formal
observation process.

Required

2. Evaluator will provide the educator
with five (5) school days’ notice of pre-
conference meeting.

Optional

3. Evaluator may require educator to
submit supplemental documents (e.g.
lesson plans, student work).

Required
4. Evaluator and educator will conduct
pre-observation conference at least one

day before the observation.
*A formal observation must be a minimum of 30-90
consecutive minutes.

5. Evaluator and educator will conduct a
post-observation conference within seven
(7) school'days of observation.

6. Evaluator and educator discuss
evidence, recommendations, areas of
strengths and weakness at post-
conference.

7. Evaluator will finalize observation
report within five (5) school days of post-
observation.

Optional

8. Evaluator may require educator to
submit supplemental documents (e.g.
lesson plans, student work).

Points of Emphasis

Educator STEPS:

Optional

1. Educator may submit pre-observation
plan form prior to the pre-conference
meeting.

Required

2. Educator and evaluator will conduct
pre-observation conference at least one
day before the observation.

Optional
3. Educator may submit post-reflection
form prior to scheduled post-conference.

Required

4. Educator and evaluator will conduct a
post-observation conference within seven
(7) school days of observation.

5. Educator and evaluator discuss
evidence, recommendations, areas of
strengths and weakness at post-
conference.

Optional

6. Once observation report has been
finalized, the educator may submit an
addendum within ten (10) days.

Required

7. Educator has an affirmative obligation
to review and confirm receipt of finalized
observation report within five (5) school
days.

¢ When an educator confirms an observation report, it does not imply agreement.
« Failure to confirm an observation report by the educator does not invalidate the observation report submitted

by the evaluator.

» Timelines can be modified as necessary due to specific circumstances.
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INSTRUCTIONAL WALK THROUGH PROCESS

All Instructional Walk Through observations for the purpose of evaluating an educator are
to be recorded electronically using the approved BloomBoard observation system.

STEPS:
Optional
1. An Instructional Walk Through observation may be announced or unannounced.

Required
2. An Instructional Walk Through observation will be a minimum of 10 minutes in length.

Required
3. Evaluator will finalize Instructional Walk Through observation report within five (5)
school days of the observation.

Optional
4. Once Instructional Walk Through observation reporthas been finalized, the educator may
submit an addendum within ten (10) days.

Required
5. Educator has an affirmative obligation to review and confirm receipt of finalized
observation report within five (5) school days.

Points of Emphasis

¢ When an educator confirms an Instructional Walk Through observation report, it does not imply agreement.
¢ Failure to confirm an Instructional Walk Through observation report by the educator does not invalidate the
observation report submitted by the evaluator.

» Timelines can be' modified as necessary due to specific circumstances.
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MID YEAR CONFERENCE PROCESS

All mid year ratings are to be recorded electronically using the approved BloomBoard
system.

STEPS:

Required

1. Evaluator will schedule the mid year conference.
Required

2. Evaluator will provide the educator with five (5) school days’ notice of conference.
Required: Probationary Teacher

3.a Evaluator will provide the Probationary educator with a summary rating report on all
five professional practice standards and all twenty-seven elements within two (2) school
day’s of the mid year conference.

3.a Evaluator and educator discuss evidence and ratings'on all five professional practice
standards, recommendations, areas of strengths, of weakness and for growth at conference

AND
3.b Evaluator will provide the Non-Probationary Teacher with a summary rating report
on any professional practice standard and elements/below the Proficient level of

performance within two (2) school day’s of the mid year conference.

3.b Evaluator and educator discuss evidence and ratings on professional practice
standard(s), rated less than proficient, and recommendations for growth at conference.

4. Evaluator will finalize mid year evaluation report within five (5) school days of
conference.

Optional
5. Once mid year evaluation reporthas been finalized, the educator may submit an
addendum within ten (10) days.

Required
6. Educator has an affirmative obligation to review and confirm receipt of finalized
mid year evaluation report within five (5) school days.

Points of Emphasis

¢ When an educator confirms a mid year evaluation report, it does not imply agreement.

e Failure to confirm a mid year evaluation report by the educator does not invalidate the report submitted by
the evaluator.

¢ Timelines can be modified as necessary due to specific circumstances.
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SUMMATIVE /END of YEAR PROCESS

All End of Year ratings are to be recorded electronically using the approved BloomBoard
system.

STEPS:

Required

1. Evaluator will schedule the summative / end of the year conference.
Required

2. Evaluator will provide the educator with five (5) school days’ notice of conference.
Required

3. Evaluator will provide the educator with a summary rating report on all five professional
practice standards and all twenty-seven elements within two (2)'school days of the
summative conference.

Required

4. Evaluator and educator discuss evidence and ratings on all five professional practice
standards, recommendations, areas of strengths, of weakness and for growth at conference.
Required

5. Evaluator will finalize summative / end of year evaluation report within five (5)
school days of conference.
Optional

6. Once summative/ end of year evaluation report has been finalized, the educator may
submit an addendum within ten (10) days.
Required

7. Educator has an affirmative obligation to review and confirm receipt of finalized
summative / end of year evaluation report within five (5) school days.

Points of Emphasis

¢ When an educator confirms a summative / end of year evaluation report, it does not imply agreement.

« Failure to confirm a summative / end.of year evaluation report by the educator does not invalidate the report
submitted by the evaluator.

¢ Timelines can be modified as necessary due to specific circumstances.
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EXHIBIT 10: Crosswalk Between Artifacts and Standards (Teacher Example)

. Standards
Artifacts
n ] v v

Student Achievemnent Data

+ L ]

Student Feedback

Parent Feedback

Lesson Plans/Units of Study

Feedbadk from Walkthrough Observations

Instructional Activities Schedules

Student Journals/Leaming Logs

Student Work

P [P [P [P I P P
* o oo el e

Anecdotal Records

Formative and Summative Assessment of Student Work

L AR SE 2K 2K JE JE 3K JE 3K U

Self-Reflection Templates

Assessment Plans

Data Analysis Record

Responses to Feedback

Student Portfolios

L AR 2K 2 JE 2

Documentation of service on teams, task forces, and committees

+

Notes from parent and community meetings

L ]

Records of Advocacy Activities

L ]

Artifacts listed in Exhibit 10 are examples of items that may be used to provide evidence of proficiency on any
given standard. The evaluator or teacher being evaluated may use additional artifacts to address specific issues that
need further explanation or illustration during the end-of-year performance discussion.
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