Eagle Springs School Council
October 30, 2017

The Eagle Springs School Council met in regular session on Monday, September 30, 4:30 p.m., Media Center,
3591 Highway 41 north, Byron GA

School Council Members Present:
Dr. McGee, Jessica Easterling, Kristina Cummings, Diana Brown, Stan Gann, and Mrs. Lance.

School Council Members Absent:
Bryan Bucholz

6 members were present, representing a quorum

1. Call to Order
Jessica Easterling called the meeting to order at 4: 25

2. Pledge of Allegiance
Jessica Easterling led the Pledge of Allegiance to the United States flag.

3. Approval of Agenda
Dr. McGee distributed the agenda posted pursuant to the Open Meetings Act.

Moved, seconded, and carried that the School Council approves the agenda as presented.

Motion: Mrs. Lance; Second: Kristina Cummings
Vote: 6 Yes ONo 6:0

4. Approval of Minutes
Moved, seconded and carried that the School Council minutes of September 21, 2017 approved.

Motion: Mrs. Lance; Second: Mrs. Easterling
Vote: 6 Yes ONo 6:0

5. Recognition of Visitors:
Beth Rozeboom, PIC

6. Presentation(s) to School Council
None

7. Report of Principal
Up Coming Events: newly elected student council, Boosterthon, Fun Run collection in progress, Safety
Drill, Custodian appreciation, and Veteran’s Day Program 11/9

8. Old Business
No old Business

9. New Business
A. School Improvement Plan



B. Working on a collaborative school culture. Maintaining STEM certification. Improving reading on
grade level. Improving math fluency across all grade levels. Conducting monthly collaborative Meetings on all
grade levels. Utilizing technology in diverse ways. Maintaining STEM certification. Encouraging STEM visits
to our school. Presented at a STEM conference in Athens. Conducting a book Study in PBIS. Team. Attending
testing conference. Addressing student needs through TIER interventions and diverse grouping through SOAR
activities.

C. Next Agenda will focus on the School Budget and the CCRPI scores

10. No Executive session held

11. Adjournment
With no further business to come before the School Council, the meeting adjourned at 4:50 p.m.

Motion: Mrs. Easterling; Second: Stan Gann
Vote: 6 Yes 0 No6:0

The next meeting of the Eagle Springs School Council to be held January 8, 2018, at 4:15 p.m. at Eagle Springs
Elementary in the Media Center.



