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,GHQWLILFDWLRQ RI 7HDP

7KH FRPSUHKHQVLYH QHHGY DVVHVVPHQW WHDP FRQVLVWY RI SHRSOH ZKI
,GHDO WHDP PHPEHUVY SRVVHVV NQRZOHGJ
DVVHVVPHQW DQG WKH DELOLW\ WR HQVXUH VWDNHKROGHU LQYROYHPHQ
PXOWLSOH UROHY DUH SHUIRUPHG E\ WKH VDPH SHUVRQ
DWFRONMKHDLOJ DOG 3UHERUW DG GRW KRIGDOLLQIRUPDWLRQ DQG JXLGDQF
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5HFRPPHQGHG DQG $GGLWLRQDO 7HDP OHPEHUV

SURJUDP

OXOWLSOH

3URJUD

SRVLWLRQ 5ROH
BULQFLSDO UHSUHVHQ

1DPH

$SULO 6PLWK 6KDURQ 7Xd
OLOOV &LQG\ $QJOLQ .LH

OXOWLSOH

3URJUD

+LJK VFKRRO FRXQVHO
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OXOWLSOH
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(DUO\ FKLOGKRRG RU +
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OXOWLSOH

3URJUD
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/IDNHVKLD 0DQQ %ULDQQD
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7LWOH ,, 3DUW $ |3URIHVVLRQDO OHDUQ| &ODULHWWD 3DP )LHOGV
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7LWOH ,, 3DUW $ |3URIHVVLRQDO RUJDQLU &DURO\Q +DPLOWRQ
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7LWOH ,, 3DUW $ | %RDUG RI HGXFDWLRQ|OLFKDHO %XVPDQ G5LFN %
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-LP 5HLG

7LWOH ,, 3DUW $ |/RFDO HOHFWHG JRYHU OD\RU -DPHV &XWWV

7LWOH ,, 3DUW $ |7KH JHQHUDO SXEOLF |2VVLH (YDQV %HQOQLH &OI
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7LWOH ,,, 5HIXJHH VXSSRUW VHU

7LWOH ,,, &RPPXQLW\ DGXOW (62

7LWOH ,,, SHSUHVHQWDWLYHV U
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7LWOH ,9 3DUW $ |OHGLD VSHFLDOLVWYV d-LOO <RXQJGDOH 'LQD OF
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7LWOH ,9 3DUW $ | )DLWK EDVHG FRPPXQL

,GHQWLILFDWLRQ RI 7THDP
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,GHQWLILFDWLRQ RI 6WDNHKROGHUYV

6WDNHKROGHUV DUH WKRVH LQGLYLGXDOV ZLWK YDOXDEOH H[SHULHQFHYV
IHHGEDFN DQG JXLGDQFH 5HTXLUHG VWDNHKROGHUV PXVW EH HQJDJHG L
SURJUDPV 'RFXPHQWDWLRQ RI VWDNHKROGHU LQY RO RBOPH@W CPIX ¥ WGE HUPID
ZHELORW DGGLWLRQDO LQIRUPDWLRQ DQG JXLGDQFH

S5HTXLUHG 6WDNHKROGHUV

3URJUDP 3RVLWLRQ 5ROH 1DPH
OXOWLSOH 3URJUD|BWXGHQWYV WK WK| ODGLVRQ 6PLWK
OXOWLSOH 3URJUD|3ULYDWH 6FKRRO 2IILH 7\ .LQVORZ
OLJUDQW 2XW Rl 6FKRRO <RXWK| 'DQLHO 5XEOHUR 9HQW XU
7LWOH , 3DUW $ 3DUHQW 5HSUHVHQWDY 7RPHLND 'DYLV /LQGD (GJ
$QGUHD 3DFH &KDUOLVH
'DU\O 'RZGHOO
7LWOH , 3DUW $ |/RFDO ')&6 &RQWDFWV |/DZDQQD %DWHPDQ
7LWOH ,, 3DUW $ |3ULQFLSDOV $SULO 6PLWK G6KDURQ 7XG
OLOOV &LQG\ $QJOLQ .LP
7LWOH ,, 3DUW $ | 7HDFKHUYV &\QWKLD 'HPRWW -DGHGU
7LWOH ,, 3DUW $ |3DUDSURIHVVLRQDOV |:DQGD 'DZQ %XVEHH
7LWOH ,, 3DUW $ |6SHFLDOL]JHG ,QVWUXF 3DP 'RXJODV 7HLUD :DOOI
3HUVRQQHO 'DOWHUV .L]]\ &OD\WRQ ¢
6KLUOH\ :D\PRQ 8YRQGD (
7LWOH ,, 3DUW $ |2WKHU 2UJDQL]DWLRQY'U 'HEELH &UDYHQ 'U 'RV
UHOHYDQW DQG GHPRQ3LHUFH 3DW *XLOORU\
7LWOH , 3DUW $ 3DUHQWV RI (QJOLVK /|-HVXV $PDUR
5HFRPPHQGHG DQG $GGLWLRQDO 6WDNHKROGHUV
3URJUDP 3RVLWLRQ 5ROH 1DPH
OXOWLSOH 3URJUD|5(6% SHUVRQQHO &DURO\Q +DPLOWRQ
OXOWLSOH 3URJUD| 7HFKQLFDO FROOHJH |$QGUHD ,QJUDP 'U 'DYLG
SHUVRQQHO 'HDYHU
OXOWLSOH 3URJUD| 3DUHQW DGYLVRU\ FRX (VKRQGD %OXH %UDQGL /

FRXQFLO SDUHQWYV 3D

6DXQGHUV 5HQH 6PLWK '

$VVRFLDWLRQ RU 3DUH /RWW 'RQ 3RUWHU
2UJDQL]DWLRQ PHPEHU
VW &&/& VW &&/& DGYLVRU\ FR 1 $
OLJUDQW /RFDO +HDG 6WDUW UH

DQG RU PLJUDQW +HDG

,GHQWLILFDWLRQ RI 6WDNHKROGHUV
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5HFRPPHQGHG DQG $GGLWLRQDO 6WDNHKROGHUV

3URJUDP 3RVLWLRQ 5ROH 1DPH
OLJUDQW OLJUDQW 3$& OHPEHUV| 9LFHQWD 6LOJXHUR
OLJUDQW /RFDO IDUPHU JURZHU
OLJUDQW )DPLO\ FRQQHFWLRQ U/ $QGUHD ,QJUDP
OLJUDQW /RFDO PLJUDQW ZRUNH

FRPPXQLW\ OHDGHUV
OLJUDQW )DUP ZRUNHU KHDOWK
OLJUDQW JRRG EDQN UHSUHVHQ
OLJUDQW %R\V DQG *LUOV &OXE|-LPP\ *UHHQ
OLJUDQW /RFDO KHDOWK GHSDU
OLJUDQW $%%$& 0(3 FRQVRUWLXP
OLJUDQW OLJUDQW KLJK VFKRRO

SURJUDP *(' UHSUHVH
OLJUDQW &ROOHJH DVVLVWDQFH
1HJOHFWHG DQG 'H5HVLGHQWLDO IDFLOLV
6SHFLDO (GXFDWLH 3DUHQWYV RI D VWXGHQ $QJHOD *LO\DUG
6SHFLDO (GXFDWLH 3DUHQW OHQWRUYV 6KDURQ 5HHVH 6PLWK
7LWOH ,, 3DUW $ |6FKRRO FRXQFLO PHPE

+RZ GLG WKH WHDP HQVX
RI VWDNHKROGHUYV FUHD
ZLWK YDULHG SHUVSHFW

7KH WHDP UHYLHZHG WKH OLVW RI VWDNHK|
LQGLYLGXDOV WR LQYLWH WR SDUWLFLSDW
GHYHORSPHQW DQG 'LVWULFW ,PSURYHPHQ
DV PDQ\ VWDNHKROGHUV IURP WKH UHTXLU
7TKH WHDP LQFOXGHG LQSXW IURP WHDFKHJU
FRXQVHORUV DFDGHPLF FRDFKHV GLVWUL
PHPEHUYV

+RZ ZLOO WKH WHDP HQV
DQG LQ SDUWLFXODU SDU\
ZHUH DEOH WR SURYLGH
WKH QHHGYV DVVHVVPHQW

7TKH WHDP LQFOXGHG LQSXW IURP WHDFKHU
FRXQVHORUV DFDGHPLF FRDFKHV GLVWUL
PHPEHUV IURP YDULRXV JURXSVY L H OHDG
&RPPLWWHH OLJUDQW 3%$& PHHWLQJV 7LW
&DUHHU $FDGHP\ %RDUG )DPLO\ &RQQHFW
IDFH WR IDFH PHHWLQJYV VXUYH\V 6SHFLD
7LWOH , 7LWOH ,, IDFH WR IDFH PHHWLQJ

,GHQWLILFDWLRQ

RI 6WDNHKROGHUYV
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&RKHUHQW ,QVWUXFWLRQDO 6\VWHP

$QDO\V]H WKH /($dV GDWD LQFOXGLQJ VHFWLRQV DQG DQVZHU WKH JXL
VXSSRUW WKH LGHQWLILFDWLRQ RI LQVWUXFWLRQDO QHHGVY &RPSOHWH LC
6WDQGDUG *'3%RK6GHH WKHOVWUXFWIRQ DGGLIWLRQROELMRUPDWLRQ DQG .

&RKHUHQW ,QVWUXFWLRQ 'DWD

**36 /HDUQLQJ DQG 7THDFKLQJ 6WDQGDUG (QJDJHV DQG VXSSRUW

WROLJQ LOQVWUXFWLRQ DQG DVVHVVPHQWY ZLWK WKH UHTXLUHG VWL
([HPSODU\ 7KH GLVWULFW FRQWLQXRXVO\ HQJDJHV DQG V
FXUULFXOXP GHVLJQ WR DOLJQ LQVWUXFWLRQ
VWDQGDUGYV 'LVWULFW VWDII ZRUN WR EXLOG V|
GHVLJQ HIITRUWYV

2SHUDWLRQD¢ 7KH GLVWULFW HQJDJHVY DQG VXSSRUWYV DOO V
GHVLIJIQ WR DOLJQ LQVWUXFWLRQ DQG DVVHVVH
(PHUJLQJ 7KH GLVWULFW SURFHVVHV IRU HQJDJLQJ DQG 7
ZLWKRXW GLVWULFW SURFHVV RU VXSSRUW
1RW (YLGHQW| 'LVWULFW VFKRROV DUH OHIW WR ZRUN LQ LVR
SURFHVVHV RU VXSSRUW

*'36 /HDUQLQJ DQG 7HDFKLQJ 6WDQGDUG 'HYHORSV DQG FRPPXQ

FXUULAXODMMWPUXFWLRQ DQG DVVHVVPHQW SUDFWLFHY DFURVY DOO VF

([HPSODU\ $ FOHDU XQGHUVWDQGLQJ RI FRPPRQ H[SHFW,
SUDFWLFHY LQ FXUULFXOXP LQVWUXFWLRQ D(
DSSURSULDWH IOH[LELOLW\ IRU VFKRROV WR D
2SHUDWLRQ 7KH GLVWULFW GHYHORSY DQG FRPPXQLFDWH
FXUULFXOXP LQVWUXFWLRQ DQG DVVHVVPHQW
(PHUJLQJ 7KH GLVWULFW H[SHFWDWLRQV IRU LPSOHPH 7
SUDFWLFHY DUH QRW IXOO\ GHYHORSHG RU DU
1RW (YLGHQ 7KH GLVWULFW KDV QRW GHYHORSHG RU FRP
FXUULEFEXOXP LQVWUXFWLRQ RU DVVHVVPHQW

&RKHUHQW ,QVWUXFWLRQDO 6\VWHP
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&RKHUHQW ,QVWUXFWLRQ 'DWD

**36 /HDUQLQJ DQG 7THDFKLQJ 6WDQGDUG *XLGHV VXSSRUWYV DC

DQG DVVHVVPHQWYV

(IHPSODU\ 7KH GLVWULFW SURYLGHY D FROODERUDWLYFH
VXSSRDYGQIYDOXDWLQJ WKH LPSOHPHQWDWLR
DVVHVVPHQWWDIL\EWUQBWNKH FDSDFLW\ RI VFKF
LPSOHPHQWPWLIRFX ®XP LQVWUXFWLRQ DQG DV
2SHUDWLRQ 7KH GLVWULFW HIIHFWLYHO\ JXLGHV VXSSRU
FXUULFXOXP LQVWUXFWLRQ DQG DVVHVVPHQMW
(PHUJLQJ 7KH GLVWULFW SURYLGHVY OLPLWHG JXLGDQF 7
LPSOHPHBWBXWLRIFXOXP LQVWUXFWLRQ DQG [
1RW (YLGHQ 7KH GLVWULFW GRHV QRW WDNH DQ HIIHFWLY
LPSOHPHQWDWLRQ RI FXUULFXOXP LQVWUXFW|I

*'36 /HDUQLQJ DQG 7HDFKLQJ 6WDQGDUG *XLGHV DQG VXSSRUW\
VWUDWHJILHV SURJUDPV DQG LQWHUYHQWLRQV WR LPSURYH VWXGH

([HPSODU\ 7KH GLVWULFW V\VWHPDWLFDOO\ SURYLGHYV |
VHOHFWLRQ DQG LPSOHPHQWDWLRQ RI HITHFWL
LPSURYH VWXGHQW OHDUQLQJ

2SHUDWLRQ 7KH GLVWULFW JXLGHV DQG VXSSRUWV VFKRI 7
HIITHFWLYH VWUDWHJLHY SURJUDPV DQG LQWH

(PHUJLQJ 7KH GLVWULFW SURYLGHY VRPH OLPLWHG JXL
LPSOHPHQWDWLRQ RI HIITHFWLYH VWUDWHJILHV
OHDUQLQJ

1RW (YLGHQ 7KH GLVWULFW SURYLGHY OLWWOH RU QR VX
LPSOHPHQWDWLRQ RI HIITHFWLYH VWUDWHJLHV
UHTXLUH RU DOORZ VRPH LODSSURSULDWH VWU

/{HDGHU .H\V (IIHFWLYHQHVYV 6\VWHP 6WDQGDUG

,QVWUXFWLRQIKH /BIPCEHVKRYWHUV WKH VXFFHVV RI DOO V
FRPPXQLFDWLRQ LPSOHPHQWDWLRQ DQG HYDOXDWLRQ RI D
LPSURYHPHQW

30DQQLQJ DQG7EWVBINDBHQWIIHFWLYHO\ JDWKHUV DQDO\]H
SODQRQGQJGHFLVLRQ PDNLQJ FRQVLVWHQW ZLWK HVWDEOLVKH

2UJDQL]DWLRQDJ KD QBIDHEAFHR W VWHUYV WKH VXFFHVV RI DOO
RYHUVHHLQJ WKH VFKRRO V RUJDQL]DWLRQ RSHUDWLRQ DQ(
IRWHLVLW *D'2( 7THDFKHU DQG /HDGHU (HHEWIY HOQH VIVHZHESDBRXNBRE B
7/( (OHFWURQLF 30DWIRUP )<

&RKHUHQW ,QVWUXFWLRQDO 6\VWHP
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7THDFKHU .H\V (IIHFWLYHQHVYV 6\VWHP 6WDQGDUG

6WDQGDUG 6FRUH

,QVWUXFWLRQ@RB WODERHQJIJSODQV XVLQJ VWDWH DQG ORFDQ
HIITHPWALYBWHILHY UHVRXUFHVY DQG GDWD WR DGGUHVV WKH

 QVWUXFWLRQEKG SWHDFWHULSWRPRWHY VWXGHQW OHDUQLQJ
VWUDWHOHM® QW WR WKH FRQWHQW DUHD WR HQJDJH VWXGHC
DFTXLVLWNR@®RIHGIH DQG VNLOOV

IRWHLVLW *D'2( THDFKHU DQG /HDGHU (HEHEWWLY. HOH VIVHZHE.SC-8RXBE BW
7/( (OHFWURQLF 30O0DWIRUP )<

"LITHUHQW L DW H&X HOW WINXKAW. REDOOHQJHY DQG VXSSRUWYV H
DSSURSULDWH FROWHQW DQG GHYHORSLQJ VNLOOV ZKLFK DG

$VVHVVPHQW BW WDHDHFKLHHY VA\VWHPDWLFDOO\ FKRRVHV D YDU
DVVHVVPHOW VWUDWHJIJLHY DQG LOVWUXPHQWYV WKDW DUH YD

$VVHVVPHOW WHVFKHU VIVWHPDWLFDOO\ JDWKHUV DQDO\]H
SURJUHVV WR LQIRUP LQVWUXFWLRQ FRQWHQW DQG GHOLYH
WRRWK VWXGHQWY DQG SDUHQWYV

$FDGHPLFDOO\ &KDO O HAXH QUHOFKIHUROBHRQWHY D VWXGHQW
ZKLFK WHDFKLQJ DQG OHDUQLQJ RFFXU DW KLJK OHYHOV DQG

IRWHLVLW *D'2( 7THDFKHU DQG /HDGHU (IHHEFWYYHGQHWY V| ZHE/SIDJISHRKRIFE
7/( (OHFWURQLF 30DWIRUP )<

&RKHUHQW ,QVWUXFWLRQDO 6\VWHP
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(I!THFWLYH /HDGHUVKLS

$QDO\V]H WKH /($dV GDWD LQFOXGLQJ VHFWLRQV DQG DQVZHU WKH JXL
VXSSRUW WKH LGHQWLILFDWLRQ RI OHDGHUVKLS QHHGY &RPSOHWH D GD\
6WDQGDUG *'36!HBWHWKHIDGHIIRUKDEGEWLRQDO LQIRUPDWLRQ DQG JXLGD

(I!THFWLYH /HDGHUVKLS 'DWD

**36 $OORFDWLRQ DQG ODQDJHPHQW RI 5SHVRXUFHV 6WDQGDUG $
EXGIBHMWRFHVV WKDW HQVXUHYV WKH HTXLWDEOH HIILFLHQW DQG WUD

([HPSODU\ 7TKH ZHOO HVWDEOLVKHG EXGJHW SURFHVYV DOC
LV GULYHQ E\ WKH QHHGV RI WKH VFKRROV DQU(
HINTLFLAHDJWRNHG DW WKH GLVWULFEW DQG VFKRR

2SHUDWLRQ 7KH EXGJHW SURFHVYVY LV FOHDUO\ GHILQHG FR
HTXLWDEOH HIILFLHQW DQG WUDQVSDUHQW G
WHDFKLQJ

(PHUJLQJ $ EXGJHW SURFHVV LV LQ SODFH EXW LW GRHV 7
GULYHQ GHFLVLRQV ,Q VRPH LQVWDQFHV UHYV
HITLFLMTA\W\ RU WUDQVSDUHQF\

IRW (YLGHQ $FURVV WKH GLVWULFW LQGLYLGXDO GHSDUWH
UHVXOWLQJ LQ JDSV GXSOLFDWLRQ RU SRRU I
DFRQWUROOHUV RI IXQGV DQG SURYLGH OLWW/(
SODQV

**36 $OORFDWLRQ DQG ODQDJHPHQW RI 5SHVRXUFHV 6WDQGDUG $
DQG ILVFDO UHVRXUFHVY WR VXSSRUW OHDUQLQJ DQG WHDFKLQJ
([HPSODU\ 7KH GLVWULFW DOORFDWHY DQG FRQWLQXDOO
DQG ILVFDO UHVRXUFHVY WR DGGUHVV ERWK LP
UHVROPWHHRD[LPLIHG WR VXSSRUW OHDUQLQJ D

2SHUDWLRQ 7KH GLVWULFW DOORFDWHY DQG UHJXODUO\ PR 7
HTXLSPHQW DQG ILVFDO UHVRXUFHV WR HQVXU
WHDFKLQJ

(PHUJLQJ 7KH GLVWULFW LQFRQVLVWHQWO\ DOORFDWHYV
HTXLSPHO®WWVILVFDO UHVRXUFHVY WR VXSSRUW OH

1RW (YLGHQ 7KH GLVWULFW GRHY OLWWOH WR DOORFDWH R
HTXLSPHQW RU ILVFDO UHVRXUFHV WR VXSSRU

(IMHFWLYH /HDGHUVKLS
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(ITHFWLYH /HDGHUVKLS 'DWD

*36 *RYHUQDQFH 6WDQGDUG %XLOGV VXSSRUW |IRU GLVWULFW C
LOQFOXGLQJ VFKRRO ERDUG PHPEHUV WR LPSURYH OHDUQLQJ DQG WI

([HPSODU\

6WDNHKROGHUV LQFOXGLQJ VFKRRO ERDUG PH
GLVWULFW DQG VFKRRO JRDOV DQG LOQLWLDWL

2SHUDWLRQ

7KH GLVWULFW FRQVLVWHQWO\ HQJDJHV VWDN
VXSSRUWLQJ GLVWULFW DQG VFKRRO JRDOV D(

(PHUJLQJ

7TKH GLVWULFW SURYLGHY VRPH RSSRUWXQLWL
VXSSRUWLQJ JRDOV DQG LQLWLDWLYHV WKDW 4

1RW (YLGHQ

(QJDIJHPHQW RI VWDNHKROGHUV LV OLPLWHG R

LVVXHV WKDW GR QRW LPSDFW OHDUQLQJ DQG

*'36

*RYHUQDQFH 6WDQGDUG

UHIJXODWLRQV

([HPSODU\

$ VIVWHPDWLF DQG FROODERUDWLYH SURFHVYV
DOLJQPHQW RI SROLFLHVY SURFHGXUHV DQG S

8VHV DQ HVWDEOLVKHG SURFHVV W

2SHUDWLROQ

7KH GLVWULFW UHJXODUO\ XVHV DQ HVWDEOLV
SUDFWLFHV ZLWK ODZV DQG UHJXODWLRQV

(PHUJLQJ

$ SURFHVV WR DOLJQ SROLFLHVY SURFHGXUHV
FRPSUHKHQVLYH RU LV QRW XVHG RQ D UHJXOD

1RW (YLGHQ

$ SURFHVV LV QRW LQ XVH WR DOLJQ SROLFLHV
UHJXODWLRQV

*'36

*RYHUQDQFH 6WDQGDUG

QHHGY WR LPSURYH OHDUQLQJ DQG WHDFKLQJ

([HPSODU\

JOH[LELOLW\ JUDQWHG WR VFKRRO OHDGHUV E

GHILQHG UHYLHZHG SHULRGLFDOO\
WHDFKLQJ

DQG IXOO

*UDQWY GHILQHG IOH[LELOLW\

ED\

2SHUDWLROQ

7KH GLVWULFW JUDQWY GHILQHG IOH[LELOLW\
LQGLYLGXDO VFKRRO QHHGV WR LPSURYH OHDU

(PHUJLQJ

7KH GLVWULFW JUDQWY OLPLWHG IOH[LELOLW\
OHDGHUV WR LPSURYH OHDUQLQJ DOG WHDEFEKL

I1RW (YLGHQ

7KH GLVWULFW JUDQWY OLWWOH RU QR IOH[LEL
LPSURYH OHDUQLQJ DQG WHDFKLQJ

(INTHFWLY

H/HDGHUVKLS




'$7% &2//(&7,21 $1

(ITHFWLYH /HDGHUVKLS 'DWD

**36 /HDGHU

7THDFKHU DQG 6WDII (IIHFWLYHQHVV 6WDQGDUG

DFKLHYH GLVWULFW DQG LQGLYLGXDO VFKRRO JRDOV

([HPSODU\

7KH RUJDQL]DWLRQ DQG VWUDWHJILF DOORFDW
WKH DFKLHYHPHQW RI GLVWULFW DQG LQGLYLG
EXLOGLQJ WKH FDSDFLW\ DQG H[SHUWLVH RI VH
SHUIRUP DW KLJK OHYHOV

2SHUDWLRQ

7KH RUJDQL]DWLRQ DQG DOORFDWLRQ RI SHUV
DFKLHYH GLVWULFW DQG LQGLYLGXDO VFKRRO

(PHUJLQJ

7KH RUJDQL]DWLRQ RU DOORFDWLRQ RI SHUVR(
LQWHUPLWWHQWO\ RU RQ D VKRUW WHUP EDVL

1RW (YLGHQ

7KH RUJDQL]DWLRQ RU DOORFDWLRQ RI SHUVR(
VXSSRUW WKH QHHGV RI WKH GLVWULFW DQG V

*'36

30DQQLQJ

2UJDQL]JLQJ DQG ORQLWRULQJ 6WDQGDUG

DQG VFKRRO OHYHOV IRU LPSURYLQJ VWXGHQW OHDUQLQJ

([HPSODU\

$ FROODERUDWLYH GDWD GULYHQ SODQQLQJ S
DWKH GLVWULFW DQG VFKRRO OHYHOV IRU LPS

2SHUDWLROQ

$W WKH GLVWULFW DQG VFKRRO OHYHOV VWDI
SURFHVV WR LPSURYH VWXGHQW OHDUQLQJ

(PHUJLQJ

$W WKH GLVWULFW DQG VFKRRO OHYHOV VWDI
OHDUQLQJ EXW OLPLWDWLRQV H[LVW ZLWK GD

1RW (YLGHQ

$ FROODERUDWLYH GDWD GULYHQ SODQQLQJ S
SODFH bW WKH GLVWULFW RU VFKRRO OHYHOV

*'36

GHFLVLRQ PDNLQJ
([HPSODU\

30DQQLQJ

2UJDQL]LQJ DQG ORQLWRULQJ

DQG UHPRYLQJ EDUULHUV

BWDQGDUG

7TKH GLVWULFW XVHV DQG UHYLHZVY HVWDEOLVK

GHFLVLRQ PDNLQJ DQG UHPRYLQJ EDUULHUV R
GHYHORSHG IRU XQOLNHO\ RFFXUUHQFHYV

2SHUDWLROQ

7KH GLVWULFW XVHV SURWRFROV DQG SURFHV\
UHPRYLQJ EDUULHUV

(PHUJLQJ

'LVWULFW XVH RI SURWRFROV DQG SURFHVVHV
UHPRYLQJ EDUULHUV LV OLPLWHG RU LQFRQVL

I1RW (YLGHQ

7TKH GLVWULFW GRHV QRW XVH SURWRFROV RU
RU UHPRYLQJ EDUULHUV

(IMHFWLYH /HDGHUVKLS




'$7% &2//(&7,21 $1

(ITHFWLYH /HDGHUVKLS 'DWD

*'36 30DQQLQJ 2UJDQL]LQJ DQG ORQLWRULQJ 6WDQGDUG 8VHV

DQG IHHGEDFN WR LQGLYLGXDO VFKRROV DV WKH\ LPSOHPHQW LPSU
([HPSODU\ 7KH GLVWULFW KDV RQJRLQJ FRPSUHKHQVLYH
JXLGDQFH VXSSRUW DQG IHHGEDFN WR LQGLY
SODQV SURJUDPV RU LQLWLDWLYHV 7KH GLVW,
PROQLWRU WKH LPSOHPHQWDWLRQ DQG HIIHFWL
LQLWLDWLYHYV
2SHUDWLRQ 7KH GLVWULFW XVHV SURFHVVHV WR PRQLWRU 7
IHHGEDFEN WR LQGLYLGXDO VFKRROV DV WKH\ L
(PHUJLQJ 7KH GLVWULFW KDV VRPH OLPLWHG SURFHVVHYV
VXSSRUW DQG IHHGEDFN WR VFKRROV DV WKH
LQLWLDWLYHYV
1RW (YLGHQ 7KH GLVWULFW GRHVY QRW XVH VWUXFWXUHG S|
VXSSRUW RU IHHGEDFN WR LQGLYLGXDO VFKRH
LQLWLDWLYHYV

*'36 O9LVLRQ DQG OLVVLRQ 6WDQGDUG &UHDWHY DQG FRPPXQLFD
FRUH EHOLHIV WKDW IRFXV RQ SUHSDULQJ DOO VWXGHQWV IRU FROO

(([HPSODU\ | 7KH FROODERUDWLYHO\ GHYHORSHG YLVLRQ P
SUHSDULQJ DOO VWXGHQWV IRU FROOHJH DQG
FRPPXQLFDWHG WR DOO VWDNHKROGHUV DQG [
WKH GLVWULFW
2SHUDWLRQ 7KH FROODERUDWLYHO\ GHYHORSHG YLVLRQ P 7
SUHSDULQJ DOO VWXGHQWYV IRU FROOHJH DQG
FRPPXQLFDWHG WR VWDNHKROGHUV DQG DUH H
(PHUJLQJ 7KH YLVLRQ PLVVLRQ DQG FRUH EHOLHIV KDY}
SUHSDULQJ VWXGHQWYV IRU FROOHJH DQG FDUH
LQVXIILFLHQW FROODERUDWLRQ ZLWK VWDNHK
1RW (YLGHQ 7KH YLVLRQ PLVVLRQ DQG FRUH EHOLHIV PD\
VWXGHQWYV IRU FROOHJH DQG FDUHHU UHDGLQ}

/{HDGHU .H\V (IIHFWLYHQHVYV 6\VWHP 6WDQGDUG

6WDQGDUG 6FRUH

. QVWUXFWLRQDIOH/ BBIGBHWKIRVWHUYV WKH VXFFHVV Rl DOO V
FRPPXQLFDWLRQ LPSOHPHQWDWLRQ DQG HYDOXDWLRQ RI D
LPSURYHPHQW
6FKRRO &BHPOMDIGHU SURPRWHY WKH VXFFHVV RI DOO VWXG
DFDGHPLFDOO\ ULJRURXV SRVLWLYH DQG VDIH VFKRRO FOLP
30DQQLQJ DQG7SWVOINDBHQWIIHFWLYHO\ JDWKHUV DQDO\]H
SODQRQQJIJGHFLVLRQ PDNLQJ FRQVLVWHQW ZLWK HVWDEOLVKH

(IMHFWLYH /HDGHUVKLS



'$7% &2//(&7,21 $1

/{HDGHU .H\V (IIHFWLYHQHVYV 6\VWHP 6WDQGDUG

2UJDQL]DWLRQDG KOHD QBIDHBAHHRQ WVRVWHUYV WKH VXFFHVV RI DOO
RYHUVHHLQJ WKH VFKRRO V RUJDQL]DWLRQ RSHUDWLRQ DQ(
+XPDQ 5HVRXUFHV7KHQODHIBBHQWRVWHUY HIITHFWLYH KXPDQ U
VHOHFWLRQ LQGXFWLRQ VXSSRUW DQG UHWHQWLRQ RI TXD
7HDFKHU 6WDI7 K MDMXDGHRQDLUO\ DQG FRQVLVWHQWO\ HYD(
VWDQ® GLVWULFW JXLGHOLQHV DQG SURYLGHV WKHP ZLWK W
VWX @HQOWQLQJ
3URIHVVLRQDOHDRB HU IRVWHUV WKH VXFFHVV RI VWXGHQWYV
HQJDJLQJ LQ FRQWLQXRXV SURIHVVLRQDO GHYHORSPHQW DQ
&RPPXQLFDWLRQ DQG &R PRM QLMD GHID DRVIVRHQUN WKH VXFFHV
DQG FROODERUDWLQJ HIIHFWLYHO\ ZLWK VWDNHKROGHUYV

IRWHLVLW *D'2( THDFKHU DQG /HDGHU (IHBFWHYHGQHW VI Z-HE/SIDJ6HRXRIF/
7/( (OHFWURQLF 30O0DWIRUP )<

7THDFKHU .H\V (IIHFWLYHQHVYV 6\VWHP 6WDQGDUG

BWDQGDUG

SURIHVVLRQD WIHNOFFKHU H[KLELWYVY D FRPPLWPHQW WR SURIH
SDUWLEQS®PWHHMVVLRQDO JURZWK RSSRUWXQLWLHYVY WR VXSSR

IRWHLVLW *D'2( 7THDFKHU DQG /HDGHU (IHHEFWEYHQHY VI ZHE/SIDJI6HRMRIF/
7/( (OHFWURQLF 30ODWIRUP )<

(IMHFWLYH /HDGHUVKLS
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SURIHVVLRQDO &DSDFLW\

$QDO\V]H WKH /($dV GDWD LQFOXGLQJ VHFWLRQV DQG DQVZHU WKH JXL
VXSSRUW WKH LGHQWLILFDWLRQ RI SURIHVVLRQDO FDSDFLW\ QHHGV &RP
SHUIRUPDQFH 6WDQGDBU® | H\8%L R&EHH W.KR U D G\G LWIERQDO LQIRUPDWLRQ DQ

BURIHVVLRQDO &DSDFLW\ 'DWD

**36 /HDGHU 7HDFKHU DQG 6WDII (IIHFWLYHQHVV 6WDQGDUG (Vv
HITHFWLYHQHVY RI WHDFKHUVY OHDGHUV DQG VWDII
([HPSODU\ &RPSUHKHQVLYH GDWD GULYHQ SURFHVVHV WK
WHDFKHUV DQG RWKHU VWDII DUH SHUYDVLYH
PHDVXUDEOH FRQWLQXRXV LPSURYHPHQW
2SHUDWLRQ SBURFHVVHVY WKDW LQFUHDVH WKH HITHFWLYHQH 7
HVWDEOLVKHG DQG FRQVLVWHQWO\ LPSOHPHQV
(PHUJLQJ SURFHVVHVY WKDW LQFUHDVH WKH HIITHFWLYHQH
GHYHORSHG RU DUH LPSOHPHQWHG XQHYHQO\
1RW (YLGHQ )HZ LI DQ\ SURFHVVHV WR LQFUHDVH WKH HIIH
EHHQ GHYHORSHG RU VXFFHVVIXOO\ LPSOHPHQ

**36 /HDGHU 7HDFKHU DQG 6WDII (IIHFWLYHQHVV 6WDQGDUG *X
V\IVWHP WR HQVXUH ILGHOLW\ RI LPSOHPHQWDWLRQ DQG WR HYDOXD

DQG VWDII

([HPSODU\ 7KH GLVWULFW FROOHFWY DQG DQDO\IHV FRPS
HYDOXDWLRQ V\VWHP WR LQIRUP VWDII UHWHQ
WKURXJKRXW WKH GLVWULFW

2SHUDWLRQ 7KH GLVWULFW JXLGHY DQG PRQLWRUV D VWDW 7
RI LPSOHPHQWDWLRQ DQG WR HYDOXDWH DFFX
OHDGHUV WHDFKHUV DQG VWDII

(PHUJLQJ 7TKH GLVWULFW RIIHUV VRPH JXLGDQFH IRU WKH
HYDOXDWLRQ V\VWHP EXW VRPH SDUWV RI WKH
FRXOG EHQHILW IURP PRUH VXSSRUW RU PRQLW
1RW (YLGHQ 7KH GLVWULFW GRHY OLWWOH WR JXLGH RU PR
HYDOXDWLRQ V\VWHP

SURIHVVLRQDO &DSDFLW\


http://www.gadoe.org/School-Improvement/Federal-Programs/Pages/default.aspx
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BURIHVVLRQDO &DSDFLW\ 'DWD

*'36 /HDUQLQJ DQG 7HDFKLQJ 6WDQGDUG (QVXUHV WKDW SURIHV
QHHGV

([HPSODU\ |[7KH GLVWULFW IRVWHUV D FXOWXUH RI VI\VWHP
WKDW FRQVLVWHQWO\ DGGUHVVHYV WKH QHHGV
2SHUDWLRQ 7KH GLVWULFW HQVXUHV WKDW SURIHVVLRQDO 7
UHOHY@®WGGUHVVHY DGXOW DQG VWXGHQW QH
(PHUJLQJ 7KH SURIHVVLRQDO OHDUQLQJ DW WKH VFKRRO
LV QRW FRQVLVWHQWO\ OLQNHG WR DGXOW RU
1RW (YLGHQ 7KH SURIHVVLRQDO OHDUQLQJ DW WKH VFKRRO
DGGUHVV DGXOW RU VWXGHQW QHHGYV

**36 /HDUQLQJ DQG 7THDFKLQJ 6WDQGDUG $VVHVVHV WKH LPSDFW

OHDUX®PDNHYV DGMXVWPHQWY DV QHHGHG

([HPSODU\ 7KH LPSDFW RI SURIHVVLRQDO OHDUQLQJ RQ V
V\VWHPDWLFDOO\ PRQLWRUHG DW WKH GLVWUL
GDWD WKURXJKRXW WKH \HDU DQG WLPHO\ DS/

2SHUDWLRQ 7KH LPSDFW RI SURIHVVLRQDO OHDUQLQJ RQ V
DQG DGMXVWPHQWY DUH PDGH DV QHHGHG
(PHUJLQJ 7KH LPSDFW Rl SURIHVVLRQDO OHDUQLQJ RQ V 7
R@® OLPLWHG RU LQFRQVLVWHQW EDVLV RU DS
1RW (YLGHQ 7KH LPSDFW RI SURIHVVLRQDO OHDUQLQJ RQ V
DVVHBAVEGYWULFW RU VFKRRO VWDII

/{HDGHU .H\V (IIHFWLYHQHVYV 6\VWHP 6WDQGDUG

2UJDQL]DWLRQDG KOHD QBIDHBAHHRQ WVRVWHUYV WKH VXFFHVV RI DOO
RYHUVHHLQJ WKH VFKRRO V RUJDQL]DWLRQ RSHUDWLRQ DQ(

+XPDQ 5HVRXUFHV/KHQOEBBEHQWRVWHUV HIITHFWLYH KXPDQ U
VHOHFWLRQ LQGXFWLRQ VXSSRUW DQG UHWHQWLRQ RI TXD

7HDFKHU 6WD |7 KWDMXDGHWQDLUO\ DQG FRQVLVWHQWO\ HYD(
VWD@® GLVWULFW JXLGHOLQHV DQG SURYLGHV WKHP ZLWK W
VWX OHQWQLQJ

3URIHVVLRQDOHDRB HU IRVWHUV WKH VXFFHVV RI VWXGHQWYV
HQJDJLQJ LQ FRQWLQXRXV SURIHVVLRQDO GHYHORSPHQW DQ

&RPPXQLFDWLRQ DQG &R PRM QLD GHID DRVIVRHQUN WKH VXFFHV
DQG FROODERUDWLQJ HIIHFWLYHO\ ZLWK VWDNHKROGHUYV
IRWHLVLW *D'2( 7THDFKHU DQG /HDGHU (HHEWIWLY HQH VIVHZHESDBRXNBE BV
7/( (OHFWURQLF 30DWIRUP )<

SURIHVVLRQDO &DSDFLW\
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7THDFKHU .H\V (IIHFWLYHQHVYV 6\VWHP 6WDQGDUG

6WDQGDUG 6FRUH

SURIHVVLRQDGK K RZHMHFIKIHHU GHPRQVWUDWHY DQ XQGHUVWD(
SHGDJRJLFDO NQRZOHGJH DQG WKH QHHGV RI VWXGHQWYV E\

SURIHVVLRQD &/IHMOAFFKHU H[KLELWYV D FRPPLWPHQW WR SURIHYV
SDUWLEQS®PMWRHMVVLRQDO JURZWK RSSRUWXQLWLHY WR VXSSR

&RPPXQLFDXWLWEODFKHU FRPPXQLFDWHY HIITHFWLYHO\ ZLWK
VFKBROVRQQHO DQG RWKHU VWDNHKROGHUV LQ ZD\V WKDW

IRWHLVLW *D'2( THDFKHU DQG /HDGHU (HEHEWWLY HOWH VIVHZHE.SD-8RXB\E BV
7/( (OHFWURQLF 30ODWIRUP )<

SURIHVVLRQDO &DSDFLW\
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)DPLO\ DQG &RPPXQLW\ (QJDJHPHQW

$QDO\]H WKH /($dV GDWD LQFOXGLQJ VHFWLRQV DQG DQVZHU WKH JXL
VXSSRUW WKH LGHQWLILFDWLRQ RI QHHGY UHODWHG WR IDPLO\ DQG FRPP
HDFK *HRUJLD 'LVWULFW 3HUIRUP DQFH 6 W D Q GDUG X036V 6= RWEBBIGLW LRQ
LQIRUPDWLRQ DQG JXLGDQFH 9LVLW *HRUJIED&YS )Y DIRIUOD GR QW HFEQ@L R G B /D

)DPLO\ DQG &RPPXQLW\ (QJDJHPHQW 'DWD

*'36 )DPLO\ DQG &RPPXQLW\ (QJDJHPHQW 6WDQGDUG (VWDEOLVK
VFKRRROWQJIDJH IDPLOLHY DQG WKH FRPPXQLW\ WR VXSSRUW OHDUQL

(IHPSODU\ | ([SHFWDWLRQV IRU IDPLO\ DQG FRPPXQLW\ HQJ
UHVXOW LQ IDPLO\ DQG FRPPXQLW\ PHPEHUV E}l
DQG WHDFKLQJ WKURXJKRXW WKH GLVWULFW
2SHUDWLRQ ([SHFWDWLRQV IRU VFKRROV WR HQJDJH IDPLO 7
DOQWHDFKLQJ DUH HVWDEOLVKHG DQG FRPPXQLH
(PHUJLQJ (ISHFWDWLRQV IRU IDPLO\ DQG FRPPXQLW)\ HQJ
VFKRRO WR VFKRRO RU DUH XQHYHQO\ FRPPXQ
1RW (YLGHJ ([SHFWDWLRQV IRU IDPLO\ DQG FRPPXQLW\ HQJ
WKH GLVWULFW

*'36 )DPLO\ DQG &RPPXQLW\ (QJDJHPHQW 6WDQGDUG (VWDEOLVK
FRPPXQLFDWLRQ EHWZHHQ VFKRROV DQG VWDNHKROGHUYV
([HPSODU\ | 7KH GLVWULFW LPSOHPHQWY DQG FRQWLQXRXV
DQG LQWHUDFWLYH FRPPXQLFDWLRQ EHWZHHQ
2SHUDWLRQ 6WUXFWXUHV ZKLFK SURPRWH FOHDU DQG RSH( 7
VWDNHKROGHUV KDYH EHHQ HIIHFWLYHO\ HVWD
(PHUJLQJ 7KH GLVWULFW VWUXFWXUHV EHWZHHQ VFKRRO
VRPHWLPHVY PD\ QRW EH FRQVLVWHQW FOHDU
1RW (YLGHJ 6WUXFWXUHV ZKLFK SURPRWH FOHDU DQG RSH{(
VWDNHKROGHUV KDYH QRW EHHQ HIIHFWLYHO\

*'36 )DPLO\ DQG &RPPXQLW)\ (QJDJHPHQW 6WDQGDUG (QVXUHV W

SUREOHP VROYLQJ RSSRUWXQLWLHY WKURXJKRXW WKH GLVWULFW
([HPSODU\ 7KH GLVWULFW HQJDJHV IDPLO\ DQG FRPPXQLW,
IHHGEDFN DQG SUREOHP VROYLQJ DFWLYLWLH

2SHUDWLRQ 7KH GLVWULFW HQVXUHV WKDW IDPLO\ DQG FRH 7
SUREOHP VROYLQJ RSSRUWXQLWLHV WKURXJKR
(PHUJLQJ 2SSRUWXQLWLHYV IRU IDPLO\ DQG FRPPXQLW\ P}
SUREOHP VROYLQJ DUH OLPLWHG RU LQFRQVLYV
1RW (YLGHQ 2SSRUWXQLWLHV IRU IDPLO\ DQG FRPPXQLW\ IH
SUREOHP WHROGRBP RFFXU LQ WKH GLVWULFW

)DPLO\ DQG &RPPXQLW\ (QJDJHPHQW


http://www.gadoe.org/School-Improvement/Federal-Programs/Pages/default.aspx
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J)DPLO\ DQG &RPPXQLW\ (QJDJHPHQW 'DWD

*'36 *RYHUQDQFH 6WDQGDUG &RPPXQLFDWHV GLVWULFW SROLFL
([HPSODU\ | 6WUDWHJILF FRPSUHKHQVLYH SURFHVVHV DQG

FRQWLQXRXVO\ FRPPXQLFDWLQJ SROLFLHV DQG

VWDNHKROGHUYV

2SHUDWLRQ 7KH GLVWULFW FRQVLVWHQWO\ FRPPXQLFDWHV 7

UHOHYDQW DXGLHQFHV

(PHUJLQJ &RPPXQLFDWLRQ RI SROLFLHV DQG SURFHGXUH

LQDGHTXDWH RU LQFRQVLVWHQW

1RW (YLGHQ &RPPXQLFDWLRQ Rl GLVWULFW SROLFLHV DQG

OLPLIRVWHIGQHIIHFWLYH

**36 9LVLRQ DQG OLVVLRQ 6WDQGDUG JRVWHUV ZLWKLQ WKH GL

DQG MRLQW UHVSRQVLELOLW)\ IRU LPSURYLQJ OHDUQLQJ DQG WHDFK
([HPSODU\ |7KH DFWLRQV RI WKH GLVWULFW DUH ZHOO HVV
WUXRWODERUDWLRQ DQG VKDUHG UHVSRQVLEL
ZLWKLLWWHLFW DQG LQ WKH EURDGHU FRPPXQ
SHUYDVLSHWQUWKW DQG VFKRROV WR VXSSRUW
2SHUDWLRQ 7KH DFWLRQV RI WKH GLVWULFW HIITHFWLYHO\ |
UHVSRQVLELOLW\ IRU LPSURYLQJ OHDUQLQJ DQ
FRPPXQLW\ 3URFHVVHV DQG SURFHGXUHV DUH
DQG PLVVLRQ
(PHUJLQJ 7KH DFWLRQV Rl WKH GLVWULFW DUH LQFRQVL 7
DQG VKDUHG UHVSRQVLELOLW)\ IRU LPSURYLQJ
SURFHDVMHBURFHGXUHY DUH XVHG WR VXSSRUW,
1RW (YLGHQ 7KH DFWLRQV RI WKH GLVWULFW GR QRW IRVWH
UHVSRQVLELOLW\ IRU LPSURYLQJ OHDUQLQJ DQ
SURFHGXUHV DUH XVHG WR VXSSRUW WKH GLVYV

/{HDGHU .H\V (IIHFWLYHQHVYV 6\VWHP 6WDQGDUG

6WDQGDUG 6FRUH

6FKRRO &BHPOMDIGHU SURPRWHY WKH VXFFHVV RI DOO VWXG
DFDGHPLFDOO\ ULJRURXV SRVLWLYH DQG VDIH VFKRRO FOLP

&RPPXQLFDWLRQ DQG &RPRN @D GHHD DRVIVRHQUN WKH VXEFHV
DQG FROODERUDWLQJ HITHFWLYHO\ ZLWK VWDNHKROGHUYV
IRWHLVLW *D'2( 7THDFKHU DQG /HDGHU (HHEWWLY HQH VIVHZHESDBRXBE RV
7/( (OHFWURQLF 30DWIRUP )<

)DPLO\ DQG &RPPXQLW\ (QJDJHPHQW
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7THDFKHU .H\V (IIHFWLYHQHVYV 6\VWHP 6WDQGDUG

6WDQGDUG 6FRUH

&RPPXQLFDXWLWEODFKHU FRPPXQLFDWHYV HIITHFWLYHO\ ZLWK
VFKBROVRQQHO DQG RWKHU VWDNHKROGHUV LQ ZD\V WKDW

IRWHLVLW *D'2( 7THDFKHU DQG /HDGHU (HHEWIY. HQH VIVHZHESDBRXNBRE B
7/( (OHFWURQLF 30DWIRUP )<

)DPLO\ DQG &RPPXQLW)\ (QJDJHPHQW
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6XSSRUWLYH /HDUQLQJ (QYLURQPHQW

$QDO\]H WKH /($dV GDWD LQFOXGLQJ VHFWLRQV
VXSSRUW WKH LGHQWLILFDWLRQ RI QHHGY UHODWHG WR D VXSSRUWLYH O
*HRUJLD 'LVWULFW 3HUIRUPDQFH 6WDQGDUG *'36 6WXGHQW VXEJURXSV .
VWXGHQWWXSEHRH WIKHH /HDUOLQJ (IRULDBGEWRRQDOELQIRUPDWLRQ DQG JXI

6XSSRUWLYH /HDUQLQJ (QYLURQPHQW 'DWD

36 $OORFDWLRQ DQG ODQDJHPHQW RI 5HVRXUFHVY 6WDQGDUG |
HTXLSPHQW WR HQVXUH DQ HQYLURQPHQW ZKLFK LV VDIH DQG FRQG

([HPSODU\

7KH GLVWULFW KDV D FRPSUHKHQVLYH VFKHGX
IDFLOLWLHY DQG HTXLSPHQW 5HSDLUV DQG VH
QRW GLVUXSW WKH OHDUQLQJ HQYLURQPHQW

DQG DQVZHU WKH JXL

2SHUDWLRQ

7KH GLVWULFW GHYHORSY DQG LPSOHPHQWV H
HTXLSPHQW WR HQVXUH DQ HQYLURQPHQW ZKL

(PHUJLQJ

,UUHJXODU RU LQVXIILFLHQW SURFHVVHV DUH I
HQVXUH DQ HQYLURQPHQW ZKLFK LV VDIH DQG

1RW (YLGHQ

7KH GLVWULFW KDV GRQH OLWWOH WR GHYHOR

DQWTXLSPHQW WR HQVXUH DQ HQYLURQPHQW Z

*'36 $OORFDWLRQ DQG ODQDJHPHQW RI 5HVRXUFHV 6WDQGDUG

DQG VHUYLFHV

([HPSODU\

7TKH GLVWULFW SURYLGHVY FRRUGLQDWHYV DQG
DFFHVVLEOH DUUD\ RI VHUYLFHV WR PHHW WKH
QHHRAMWV VWXGHQWYV

3

2SHUDWLRQ

7KH GLVWULFW SURYLGHV FRRUGLQDWHV DQG

(PHUJLQJ

7TKH GLVWULFW SURYLGHV VRPH VWXGHQW VHU
DUHDV VXFK DV SURJUDP FRRUGLQDWLRQ DQG

1RW (YLGHQ

7KH GLVWULFW KDV VI\VWHPLF SUREOHPV ZLWK
VWXENQBRUW V\VWHPV RU VHUYLFHYV

6XSSRUWLYH /HDUQLQJ (QYLURQPHQW
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6XSSRUWLYH /HDUQLQJ (QYLURQPHQW 'DWD

**36 /HDGHU 7HDFKHU DQG 6WDII (IIHFWLYHQHVV 6WDQGDUG "HI

OHDGHUVY DW DOO OHYHOV RI WKH GLVWULFW WR LPSURYH VWXGHQW

([HPSODU\ $FWLRQV RI OHDGHUV WKURXJKRXW WKH GLVW U\
OHDGHUVKLS UROHV UHVSRQVLELOLWLHV DQG
DSSURYWVNLDWHYHWY QHFHVVDU\ WR LPSURYH VW

2SHUDWLRQ 7KH GLVWULFW GHILQHYVY WKH UROHV UHVSRQV 7
DOBIYHOV WR LQFUHDVH VWXGHQW OHDUQLQJ [
(PHUJLQJ 7KH JHQHUDO UROHYV UHVSRQVLELOLWLHV VNL
GHYHORSHG E\ WKH GLVWULFW

1RW (YLGHQ /HDGHU UROHV UHVSRQVLELOLWLHV VNLOO VH
XS WR GDWH DW WKH VFKRRO RU GLVWULFW OH

/{HDGHU .H\V (IIHFWLYHQHVYV 6\VWHP 6WDQGDUG

6WDQGDUG 6FRUH

,QVWUXFWLRQDIOH/BBIGBHWKIRVWHUYV WKH VXFFHVV RI DOO V
FRPPXQLFDWLRQ LPSOHPHQWDWLRQ DQG HYDOXDWLRQ RI D
LPSURYHPHQW

6FKRRO &BHPOMDIGHU SURPRWHY WKH VXFFHVV RI DOO VWXG
DFDGHPLFDOO\ ULJRURXV SRVLWLYH DQG VDIH VFKRRO FOLP

30DQQLQJ DQG7/SWVOINDBHQWIIHFWLYHO\ JDWKHUV DQDO\]H
SODQRQQJIJGHFLVLRQ PDNLQJ FRQVLVWHQW ZLWK HVWDEOLVKH

2UJDQL]DWLRQD G KO QBIDHFHHRQ W VWHUV WKH VXFFHVV Rl DOO
RYHUVHHLQJ WKH VFKRRO V RUJDQL]DWLRQ RSHUDWLRQ DQ(

+XPDQ 5HVRXUFHV7KHQOHBBHQWRVWHUV HIITHFWLYH KXPDQ U
VHOHFWLRQ LQGXFWLRQ VXSSRUW DQG UHWHQWLRQ RI TXD

7HDFKHU 6WDIT7 K¥D@DXDGHWRQDLUO\ DQG FRQVLVWHQWO\ HYD(
VWDQG® GLVWULFW JXLGHOLQHY DQG SURYLGHV WKHP ZLWK W
VWX OHOWQLQJ

3URIHVVLRQDOHDRBHU IRVWHUV WKH VXFFHVV Rl VWXGHQWYV
HQJDJLQJ LQ FRQWLQXRXV SURIHVVLRQDO GHYHORSPHQW DQ

&RPPXQLFDWLRQ DQG &R PRMN @LMDGEHHD DRVIVRHQUN WKH VXFFHV
DQG FROODERUDWLQJ HITHFWLYHO\ ZLWK VWDNHKROGHUYV
IRWHLVLW *D'2( 7THDFKHU DQG /HDGHU (HHEWWLY.HQH VIVHZHESDBRXBE BV
7/( (OHFWURQLF 30DWIRUP )<

6XSSRUWLYH /HDUQLQJ (QYLURQPHQW
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7THDFKHU .H\V (IIHFWLYHQHVYV 6\VWHP 6WDQGDUG

6WDQGDUG

SURIHVVLRQDGK K RZHMHFIKIHHU GHPRQVWUDWHY DQ XQGHUVWD(
SHGDJRJLFDO NQRZOHGJH DQG WKH QHHGV RI VWXGHQWYV E\

21 $1

6FRUH

,QVWUXFWLRQ@RB WEBDERKRHQISODQV XVLQJ VWDWH DQG ORFDC(
HITHFRYWNYBIWHIJLHY UHVRXUFHVY DQG GDWD WR DGGUHVV WKH

 QVWUXFWLRQK® SWHDFWHULSWRPRWHY VWXGHQW OHDUQLQJ
VWUDWHHOHND® QW WR WKH FRQWHQW DUHD WR HQJDJH VWXGHGQ
DFTXLVLWNR®RIHGH DQG VNLOOV

"LITHUHQW L DW H&X HOW WINXKAW. REDOOHQJHY DQG VXSSRUWYV H
DSSURSULDWH FROWHQW DQG GHYHORSLQJ VNLOOV ZKLFK DG

$VVHVVPHQW BW WDHDHFKLHHY VA\VWHPDWLFDOO\ FKRRVHV D YDU
DVVHVVPHOW VWUDWHJIJLHY DQG LOVWUXPHQWYV WKDW DUH YD

$VVHVVPHOW 8WHVFKHU V\VWHPDWLFDOO\ JDWKHUV DQDO\]H
SURJUHVV WR LQIRUP LQVWUXFWLRQ FRQWHQW DQG GHOLYH
WRRWK VWXGHQWY DQG SDUHQWYV

SRVLWLYH /HDUQLDKH QWHMNRHHFPHQWRYLGHY D ZHOO PDQDJHG
FRQGXFLYH WR OHDUQLQJ DQG HQFRXUDJHV UHVSHFW IRU DO

$FDGHPLFDOO\ &KDO OHXH QWHOFKIHUREPHRDWHY D VWXGHQW
ZKLFK WHDFKLQJ DQG OHDUQLQJ RFFXU DW KLJK OHYHOV DQG

SURIHVVLRQD &/IHNOAFFKHU H[KLELWYV D FRPPLWPHQW WR SURIHYV
SDUWLEQS®PWRHMVVLRQDO JURZWK RSSRUWXQLWLHYVY WR VXSSR

&RPPXQLFDXWLWEODFKHU FRPPXQLFDWHY HIIHFWLYHO\ ZLWK
VFKBROVRQQHO DQG RWKHU VWDNHKROGHUV LQ ZD\V WKDW

IRWHLVLW *D'2( THDFKHU DQG /HDGHU (IHBFWEHYHGQHW VI Z-HE/SIDJ6HRXRIF/

7/( (OHFWURQLF 30O0DWIRUP )<

6XSSRUWLYH /HDUQLQJ (QYLURQPHQW
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'‘DWD $QDO\VLV 4XHVWLRQV

$QDO\]H WKH /($dV GDWD

LGHQWLILFDWLRQ RI GHPRJUDSKLF DQG

IHZ VWXGHQWYV

DQG DQVZHU WKH JXLGLQJ TXHVWLRQV WR GHWH
ILQDQFLDO QHHGV BWXGHQW VXE

'KDW SHUFHSWLRQ GDWD
>H[DPSOHV VWXGHQW SH
FOLPDWH LVVXHV KHDOW
SUHMXGLFH EXOO\LQJ H
SHUFHSWLRQV DERXW WK
SURJUDPV RU LQWHUYHQ
XQGHUVWDQGLQJ RI UHO
FDUHHU RU KDV DQ DFDG

7KH WHDP UHYLHZHG YDULRXV IRUPV RI SH
VRXUFHY 7KH WHDP XVHG WKH +LJK ,PSDF
/IHDGHUVKLS 7HDP SDUHQW VXUYH\V LQVW
6WXGHQW +HDOWK 6XUYH\ DQG (OHPHQW
$VVHVVPHQW 6XUYH\ ([LW ,QWHUYLHZ 6XU

:KDW GRHV WKH SHUFHSW
SHUFHSWLRQ GDWD FDQ
NQRZOHGJH DWWLWXGHY\
FRPSHWHQFLHY SHUFHS
DQVZHU WKH TXHVWLRQ f
WKH\ NQRZ EHOLHYH RU

JURP WKH UHVXOWV RI WKH +LJK ,PSDFW 3
JHDGHUVKLS 7HDP WKH WHDP UHSRUWHG W
OLVVLRQ DQG 9LVLRQ OHHWLQJ JUHTXHQF\
DQG &RQWLQXRXV ,PSURYHPHQW ZHUH 2SH
BWDNHKROGHU &RPPXQLFDWLRQ DQG 'HYH(
VWDNHKROGHU FRPPXQLFDWLRQ QHHGV ZH
WKH VWDNHKROGHU LQSXW PHHWLQJ DQG
FRPPXQLFDWLRQ EHWZHHQ WKH VFKRRO V\
7KH WHFKQRORJ\ VXUYH\V SURIHVVLRQDO
LQWHUYLHZYV UHYHDO WKDW WKHUH D PDQ\
SURYLGHG IRU IDFXOW\ DQG VWDII 7KH OH
GLVWULFW DQG RXWVLGH Rl WKH GLVWULF
WKH 6, 'DVKERDUG GDWD IRU QXPEHU DQG
GXH WR SURIHVVLRQDO OHDUQLQJ

7KH *HRUJLD 6WXGHQW +HDOWK 6XUYH\
VXSSRUW VWXGHQWY SHUFHSWLRQV UHJD
OHDUQLQJ HQYLURQPHQW QHHGV 6XUYH\
DJUHH DQG VWURQJO\ DJUHH WKDW WKHLU
7KH PLGGOH DQG KLJK VFKRRO OHYHO GDW,
LQ VFKRRO FOLPDWH DV ZHOO DV PHQWDO

[«

.

"KDW SURFHVV GDWD GLG
VWXGHQW SDUWLFLSDWL
VSRUWV FOXEV DUWV V
VSHFLDO SURJUDPV VXFK
FRXQVHOLQJ VNLOOV FR
SDUHQW VWXGHQW SDUW
DV FROOHJH LQIRUPDWLR

7KH WHDP UHYLHZHG YDULRXV IRUPV RI SU
,PSURYHPHQW 'DVKERDUG VWDWH DQG ORI}
DQG &DUHHU 5HDG\ 3HUIRUPDQFH ,QGH[ &&
/JHDGHU $VVHVVPHQW RI 3HUIRUPDQFH 6WD
3HUIRUPDQFH 6WDQGDUGV 7$36 &XUULFX
,QOYHQWRULHV DQG )LGHOLW\ ORQLWRULQ

ZRUNVKRSV

'‘DWD $QDO\VLV 4XHVWLRQV
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:KDW GRHV WKH SURFHVV
SURFHVV GDWD GHVFULE
FRQGXFWHG SURYLGHV H
LOQOYROYHPHQW LQ SURJU
TXHVWLRQ f:KDW GLG \RX

7KH &&53, GDWD UHYLHZHG VKRZV WKDW W
7TKHUH LV DOVR D SRVLWLYH LQFUHDVH I
FORVH DQDO\VLYV UHYHDOV WKDW ZKLOH PL
WUHQGLQJ XS HOHPHQWDU\ VFKRRO VFRUH

SHULRG RI DQG 'KLOH WKH HOHF
KLJKHU WKDQ WKH \HDU WUHQG LW KDV E
FDQQRW EH FRPSDUHG WR DQG G XH

6FKRRO &OLPDWH UDWLQJ GDWD VKRZV D W
DQG +RZHYHU Rl VFKRROV LQ KO
$GGLWLRQDO LPSURYHPHQWY DUH QHHGHG
DUH FRQGXFLYH WR PD[LPL]LQJ VWXGHQW

LQLWLDWLYHYV

%DVHG RQ WKH /[HDGHU $VVHVVPHQV
OHDGHU SHUIRUPDQFH DYHUDJHY DUH WUH
WKH ORZHVW RI WKH \HDUV ,Q DGGLWLRQ({
ORZHU WKDQ WKH VWDWH DYHUDJH ORUHR
ORZHVW SHUIRUPDQFH UDWLQJV LQ ERWK V
:KLOH GLVWULFW V /$36 UDWLQJV DUH DW (
$VVHVVPHQW RI 3BHUIRUPDQFH 6WDQGDUGYV
UDWLQJV DUH SRLQW EHORZ WKH VWDWH

7TKH GLVWULFW V FXUULFXOXP DXGLWYV DQGQ
DGGLWLRQDO ZRUN LV QHHGHG WR LPSURY
RI WKH SURFHVVHV WR DFFXUDWHO\ DOLJQ
UHVRXUFHV

:KDW DFKLHYHPHQW GDW

7KH WHDP UHYLHZHG YDULRXV IRUPV RI VW
,PSURYHPHQW 'DVKERDUG VWDWH DQG ORHF
*HRUJLD .LQGHUJDUWHQ ,QYHQWRU\ RI "HY
OLOHVWRQHV $VVHVVPHQWYV $&&(66 IRU (//
(DUO\ /LWHUDF\ 6WDU 5HDGLQJ 6WDU 0DW

:KDW GRHV \RXU DFKLHYH

7KH WHDP UHYLHZHG WKH VWXGHQW DFKLH
*HRUJLD .LQGHUJDUWHQ ,QYHQWRU\ RI 'HY
LPSURYHG LWV VFRUHV IRU (QJOLVK /DQJX
7KHVH VFRUHV DUH KLJKHU WKDQ WKH
ODWKHPDWLFV WKH VFRUHV GHFUHDVHG
*HRUJLD OLOHVWRQHV $VVHVVPHQW GDWD
SHUFHQWDJH RI VWXGHQWY SHUIRUPLQJ $V
LV WUHQGLQJ GRZQ ZLWK D SHUFHQWDJ
ORUHRYHU *UDGH SHUIRUPDQFH ZDV
DUH WKH RQO\ JUDGHV ZLWK 5HDGLQJ
LV WKH RQO\ JUDGH OHYHO WKDW LV WUHQ
LQ 'KHQ FRPSDULQJ 5HDGLQJ 9RFDEX
SHUFHQWDJHV RI VWXGHQWYV LQ *UDGHV
WKH &RQWHQW ODVWHU\ GRPDLQ
,Q ODWKHPDWLFV RQ WKH *HRUJLD OLOHVW
VKRZHG GHFUHDVHV LQ WKH SHUFHQWDJH

'‘DWD $QDO\VLV 4XHVWLRQV
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/JHDUQHU DQG DERYH LQ ,Q 6FLHQFH *
JHYHO 'HYHORSLQJ /HDUQHU DQG DERYH
WR LQ ,Q BRFLDO 6WXGLHV ERW

SHUFHQWDJH RI VWXGHQWY VFRULQJ DW /H

7KH KLJK VFKRRO *HRUJLD OLOHVWRQHV VH
$PHULFDQ /LWHUDWXUH DUH WUHQGLQJ XS
DERYH JUDGH OHYHO +RZHYHU LQ &RRUGL

IURP EXW LQ $QDO\WLF *HRPHWU\ W
,Q 6FLHQFH ERWK %LRORJ\ DQG 3K\VLH
WR ,Q 6RFLDO 6WXGLHYVY 8 6 +LVWR

ZKLOH (FRQRPLFV GHFUHDVHG
6WXGHQW /H[LOH SURILFLHQF\ UDWH SHUFH
$PHULFDQ /LWHUDWXUH IURP +RZHY
SURILFLHQF\ UDWHYV DUH XS LQ IURP

:KDW GHPRJUDSKLF GDWE

7KH WHDP UHYLHZHG YDULRXV IRUPV RI GH
,PSURYHPHQW 'DVKERDUG VWDWH DQG ORHF
VWXGHQW HQUROOPHQW FODVV VL]H UHGX
VWXGHQW GLVFLSOLQH UHWDLQHG VWXGH
LQHIIHFWLYH WHDFKHU OHDGHU DQG WHDFH
UHSRUW

:KDW GRHV WKH GHPRJUD

BWXGHQW HQUROOPHQW GDWD VKRZV D VW
\HDUV $ORQJ ZLWK D GHFOLQH LQ VWXGHQ
'KHQ DQDO\]LQJ WKH UHVRXUFH FDSDFLW\
VWXGHQW UDWLR ,Q D KLJK SRYHUW\ GLVW
UDWLR LV H[DFHUEDWHG GXH WR WKH PXO\
BWXGHQW DWWHQGDQFH KDV LPSURYHG LQ
IURP DYHUDJH GDLO\ DWWHQGDQF
FKURQLF DWWHQGDQFH UDWH GHFUHDVHG
SHUFHSWLRQ GDWD VHFWLRQ WHDFKHU DW
W R +RZHYHU 3URIHVVLRQDO O
IURP LQ W R LQ
BWXGHQW GLVFLSOLQH GDWD UHYHDOV WK
DVVLIJQHG WR ,66 IRU GD\V RU OHVV ZHQ
QXPEHU RI VWXGHQWY DVVLJQHG WR ,66 P

WR LQ JRU VWXGHQWY DVVLIJQHG WR
DQG GHFUHDVHG WR LQ 7KH QXPEHU
PRUH WKDQ GD\V LQ ZDV DQG GHFU
7KH OHDGHU DQG WHDFKHU GDWD VKRZHG

IURP LQ W R LQ 7KH DIIHEWHG

DQG LQ 7KH GLVWULFW V LQH[SHULH
ZDV KLJKHU WKDQ WKH VWDWH LQ 0f
ZDV LQ DQG LQFUHDVHG WR LQ

WKH GLVWULFW KDV PRUH LQH[SHUI

'‘DWD $QDO\VLV 4XHVWLRQV
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7KH LQHIIHFWLYH WHDFKHU GDWD VKRZV W
LQ RI WKH GLVWULFW V WHDFKHUV ZHU}
VXPPDWLYH UDWLQJV 7KH QXPEHU RI VWX(
ZHUH LQ LQ DQG LQ
:KLOH WHDFKHU UHWHQWLRQ KDV UHPDLQH
LQ OHDGHU UHWHQWLRQ UHIOHFWV
JHDGHU UHWHQWLRQ GXULQJ ZD

'‘DWD $QDO\VLV 4XHVWLRQV
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BWUHQJWKY DQG &KDOOHQJHV %DVHG RQ 7UHQGV DQG

5HDG WKH WUHQGY DQG SDWWHUQV VXPPDULHV IURP HDFK VHFWLRQ RI WK
8VLQJ WKH VXPPDULHV LQ
JXLGLQJ TXHVWLRQV IRU HDFK SURJUDP

WR FRPSOHWH DQG

VWXGHQWY DQG DGXOWY LQYROYHG LQ RU DIITHFWHG E\ WKH SURJUDP

LGHQWLILFDWLRQ RI QHHGVH GWULQOD®J 1HRIGVNBEGALMMMLRQDO LQIRUPDWLRQ DC

6WUHQJIJWKY DQG &KDOOHQJHV %DVHG RQ 7UHQGY DQG 3DWWHUQV

&RKHUHQW , Q&X\PPXORUNLR
FRKHUHQW LQVWUXFWLR(
SDWWHUQV REVHUYHG E\
FRPSOHWLQJ WKLV VHFW
DUH WKH LPSRUWDQW WU
ZLOO VXSSRUW WKH LGH(
WHDFKHU DQG OHDGHU (

$V D GLVWULFW ZH UDWHG RXUVHOYHV DV
BWDQGDUGYV DQG 7KHUH DUH VWUXFV
DQG PRGHO TXDOLW\ LQVWUXFWLRQ +RZH
FRQWLQXRXV LPSURYHPHQW

7HDFKHU $VVHVVPHQW RQ 3HUIRUPDQFH 6W
FRXSOH RI \HDU DOVR LQGLFDWHV WKDW 3}
$FDGHPLFDOO\ &KDOOHQJLQJ /HDUQLQJ (Q
WUHQG 'LITHUHQWLDWHG ,QVWUXFWLRQ LV
DGGLWLRQ HYHQ WKRXJK VWXGHQW DFKLH
FRQWHQW DUHDV DQG JUDGHV RYHUDOO V
VWDWH V OHYHOV ORUHRYHU &&53, VFRUH
VFKRRO OHYHOV EXW WKH HOHPHQWDU\ O}
$IWHU UHYLHZLQJ WKH ,QH[SHULHQFHG 7HI
LQFUHDVHG LQ WKH QXPEHU RI LQH[SHULH(
LQVWUXFWLRQ DFURVV DOO FODVVURRPV W
7KH ODUJH QXPEHU RI LQH[SHULHQFHG WHI
SURIHVVLRQDO OHDUQLQJ WR VXSSRUW WK
TXDOLW\ LQVWUXFWLRQ

(ITHFWLYH /HXBRADVKLS W
HIITHFWLYH OHDGHUVKLS
REVHUYHG E\ WKH WHDP
VHFWLRQ RI WKH UHSRUW
LPSRUWDQW WUHQGV DQ
VXSSRUW WKH LGHQWLILF
WHDFKHU DQG OHDGHU (

$V D GLVWULFW ZH UDWHG RXUVHOYHV DV
$OORFDWLRQ DQG ODQDJHPHQW RI 5HVRXU

DQG JHDGHU 7HDFKHU DQG 6WDII (I
2UJDQL]LQJ DQG ORQLWRULQJ 6WDQGDUG
7KHUH DUH VWUXFWXUHVY DQG SURFHVVHV
LQVWUXFWLRQ +RZHYHU DOO SURFHVVHYV
LPSURYHPHQW  9DULRXV VWUXFWXUHV DQ
VFKRRO OHYHOV DUH LQ SODFH WR SURPRYV,
HITHFWLYH OHDGHUVKLS /HDGHUV SDUWLF
ZLWK GLVWULFW OHDGHUV +RZHYHU VWXC
HITHFWLYHQHVV ZLWKLQ WKH HVWDEOLVKH
&&53, UHVXOWV KDYH EHHQ EHORZ DQG L
RI VWXGHQWYV LQ JUDGHV UG WK DUH SH
OLOHVWRQHV LQ (QJOLVK /DQJXDJH $UWV
BWXGLHV

6WUHQJIJWKY DQG &KDOOHQJHYV %DVHG RQ 71

DQG RWKHU ORFDO
,QFOXGH VWUHQJIJWKY DQG FKDOC
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6WUHQJIJWKY DQG &KDOOHQJHV %DVHG RQ 7UHQGY DQG 3DWWHUQV

$00 VFKRRO LPSURYHPHQW LQLWLDWLYHV
DQG VFKRRO FOLPDWH 6FKRRO &OLPDWH
LQ IURP DQG +RZHYHU Rl VFK
EHORZ DYHUDJH $GGLWLRQDO LPSURYHPH
HQYLURQPHQWY WKDW DUH FRQGXFLYH WR
VFKRRO LPSURYHPHQW LQLWLDWLYHYV
%DVHG RQ WKH ,QH[SHULHQFHG /HDGHU GD
LQH[SHULHQFHG OHDGHUV KDV LQFUHDVHG
UHWHQWLRQ ZDV WUHQGLQJ GRZQ IURP
FLUFXPVWDQFHV WUDLQLQJ RU OHDGHU G¥
WKH OHDGHUV ZLWK VXSSRUW WR LQFUHDV
FXUULFXOXP DXGLWV DQG FXUULFXOXP LQY
QHHGHG LPSURYH WKH OHDGHUV DQG WHDH
DFFXUDWHO\ DOLJQ WKH SURJUDPV DQG PD

3URIHV VLR Q D6 RRADSBWLA HWW
SURIHVVLRQDO FDSDFLW
REVHUYHG E\ WKH WHDP
VHEFWLRQ RI WKH UHSRUW
LPSRUWDQW WUHQGV DQ
VXSSRUW WKH LGHQWLILF
WHDFKHU DQG OHDGHU (

$vV D GLVWULFW ZH UDWHG RXUVHOYHV DV
6WDQGDUGYV

7TKH 'LVWULFW KDV LGHQWLILHG WKH IROOHR
SURIHVVLRQDO FDSDFLW\ WKHUH LV D WUH
OHDGHUV DQG LQH[SHULHQFHG WHDFKHUV
LV DQ DUHD RI FRQFHUQ ZKHQ LPSOHPHQW
LQLWLDWLYHY 7KHUH DUH 'LVWULFW SUR
KRZHYHU WKHUH LV D GLVFRQQHFW EHWZH
FXUUHQWO\ D QHHG IRU KXPDQ UHVRXUFHYV
OHYHO

%DVHG RQ 'LVWULFW ([LW ,QWHUYLHZ 6XUY]
LQGLFDWHG WKDW WUDLQLQJ RSSRUWXQLW
VWDII FRPSOHWLQJ WKH H[LW VXUYH\ LQGL
RQ SURIHVVLRQDO OHDUQLQJ SURYLGHG E\
OHDUQLQJ LV EHLQJ RITHUHG EHWWHU FRR
QHHGHG WR PD[LPL]JH LWV EHQHILWYV WR O

)DPLO\ DQG &RPPXQLW\

(QJDIJHPKK@WDUL]H WKH I
FRPPXQLW\ HQJDJHPHQW
REVHUYHG E\ WKH WHDP
VHFWLRQ RI WKH UHSRUMW
LPSRUWDQW WUHQGV DQ
VXSSRUW WKH LGHQWLILF
WHDFKHU DQG OHDGHU ¢

$V D GLVWULFW ZH UDWHG RXUVHOYHV DV
BWDQGDUG

7KHUH DUH PXOWLSOH GLVWULFW VWUXFW
PHPEHUV IHHO ZHOFRPH KRZHYHU WKH HI
HPHUJLQJ 7KHUH LV D QHHG IRU DGGLWLR
WUDLQLQJ IRU DOO IDFXOW\ DQG VWDII 7K
SURFHVVHV LQ SODFH WR DGGUHVV FDPSX
DQG XSNHHS RI VFKRRO IDFLOLWLHV LQ D \

7KH VFKRRO V IDPLO\ HQJDJHPHQW SODQYV
XVHG ZLWK ILGHOLW\ (DFK VFKRRO FRQGX

6WUHQJIJWKY DQG &KDOOHQJHYV %DVHG RQ 71
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6WUHQJIJWKY DQG &KDOOHQJHV %DVHG RQ 7UHQGY DQG 3DWWHUQV

QLJKW ZRUNVKRSV KRZHYHU SODQQLQJ D
OLPLWHG (YHQ WKRXJK LW LV D GLVWULFW
FRQWDFWV SHU PRQWK PRUH FRQVLVWHQV
EHWZHHQ WKH VFKRRO DQG SDUHQWYV QHH(
%DVHG RQ VWDNHKROGHU LQSXW PRUH HIIF
WUXVW LQ WKH VFKRRO V\VWHP

6XSSRUWLYH /HDUQLQJ

(QYLURGXHP@WUL]H WKH
OHDUQLQJ HQYLURQPHQW
REVHUYHG E\ WKH WHDP
VHFWLRQ RI WKH UHSRUW
LPSRUWDQW WUHQGV DQ
VXSSRUW WKH LGHQWLILH
WHDFKHU DQG OHDGHU (

6FKRRO &0OLPDWH UDWLQJV DFURVV WKH G
KRZHYHU VHYHUDO VFKRRO UDWLQJV DUH
GDLO\ DWWHQGDQFH UDWH IRU WKH GLVWU
$OVR VWXGHQW GLVFLSOLQH GDWD U
DVVLIJQHG WR ,66 266 IRU ERWK RU IHZHU
RYHU WKH SDVW \HDUV
%DVHG RQ 6WDWH VXPPDWLYH DVVHVVPHQ
VFRUHV RQ WKH *HRUJLD OLOHVWRQHV LQ
GDWD LQGLFDWHV WKDW ODUJH SHUFHQWD
LQ WKH DUHD RI /LWHUDF\ DQG ODWK ORUH
VKRZV WKH FRUH FODVVHV QHHG WR LGHQV
)XUWKHU GDWD DQDO\VLV LQGLFDWH WKHU
ZLWKLQ WKH FRUH DFDGHPLF FODVVHV
7HDFKHUV QHHG WKH WUDLQLQJ WR SURYL
VWXGHQW V QHHGYV DQG OHDGHUV QHHG SU
DFDGHPLF SURFHVVHY DQG VWUXFWXUHV

"HPRJUDSKLF D Q6&XPLRIDUQF
GHPRJUDSKLF DQG ILQDQ
SDWWHUQV REVHUYHG E\
FRPSOHWLQJ WKLV VHFW
DUH WKH LPSRUWDQW WU
ZLOO VXSSRUW WKH LGH(
WHDFKHU DQG OHDGHU ¢

2YHU WKH SDVW GHFDGH WKH GLVWULFW K
HQUROOPHQW 7KH GHFUHDVH LV DSSURJ[LP
WKHUH KDV EHHQ D GHFOLQH LQ ERWK OHD
SHULRG
7KH 'LVWULFW KDV LGHQWLILHG WKH IROOHR
SURYLGLQJ VWXGHQWYV ZLWK DFFHVV WR Q
UHVRXUFHV DQG VFKHGXOLQJ WLPH 7KH 3
WKH )HGHUDO GROODUV VSHQW SHU
JLNHZLVH WKH 6WDWH DQG /RFDO S
LQFUHDVHG IURP LQ W R LQ
SXSLO H[SHQGLWXUHV WKH )LQDQFLDO (IIL
WR D LQ

7KH 'LVWULFW FRQWLQXHV WR KDYH D ODU
LQWHUYHQWLRQ UHPHGLDO DQG DOWHUQ
FRQWLQXHG QHHG IRU HDUO\ LQWHUYHQWL
VHUYLFHV 7KH OHDGHUV DQG WHDFKHUV
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6WUHQJIJWKY DQG &KDOOHQJHV %DVHG RQ 7UHQGY DQG 3DWWHUQV

BWXGHQW $F&XP KB B HQW
VWXGHQW DFKLHYHPHQW
REVHUYHG E\ WKH WHDP
VHFWLRQ RI WKH UHSRUMW
LPSRUWDQW WUHQGV DQ
VXSSRUW WKH LGHQWLILT
WHDFKHU DQG OHDGHU (

%DVHG RQ *.,'6 WUHQG GDWD WKH PHDQ S
PHHWLQJ H[FHHGLQJ LQ (/$ LQFUHDVHG IUR
7KLV LV D SHUFHQWDJH SRLQW LQFUHDVH

DOWHUQDWLQJ \HDUV 7KH VFRUH RI L
\HDUV 7KH PHDQ SHUFHQWDJH RI HOHPHQYV
GHFUHDVHG IURP LQ WR LQ

LQF 7KH WUHQG RYHU WKH SDVW \HDUV K
EHLQJ WKH KLJKHVW 7KH JUHDWHVW LQFU
2SHUDWLRQV LQ %DVH ZLWK D SHUFH
W R LQ

,Q ODWKHPDWLFV RQ WKH *HRUJLD OLOHVW
VKRZHG GHFUHDVHYV LQ WKH SHUFHQWDJH

/JHDUQHU DQG DERYH LQ ,Q 6FLHQFH *
JHYHO 'HYHORSLQJ /HDUQHU DQG DERYH
WR LQ ,Q BRFLDO 6WXGLHV ERW

SHUFHQWDJH RI VWXGHQWY VFRULQJ DW /H

7KH KLJK VFKRRO *HRUJLD OLOHVWRQHV VH
$PHULFDQ /LWHUDWXUH DUH WUHQGLQJ XS
DERYH JUDGH OHYHO +RZHYHU LQ &RRUGL

IURP EXW LQ $QDO\WLF *HRPHWU\ W
,Q BFLHQFH ERWK %LRORJ\ DQG 3K\VLH
WR ,Q BRFLDO 6WXGLHV 8 6 +LVWR

ZKLOH (FRQRPLFVY GHFUHDVHG

6WXGHQW /H[LOH SURILFLHQF\ UDWH SHUFH
$PHULFDQ /LWHUDWXUH IURP +RZHY
SURILFLHQF\ UDWHYV DUH XS LQ IURP
6WXGHQW DFKLHYHPHQW LQ WKH FRUH
IRFXV RI LPSURYHPHQW IRU WKH GLVWULFV

,'($ 6SHFLDO (GXFDWLRQ

8VLQJ WKH VXPPDULHV LQ
IRU HDFK SURJUDP ,QFOX
DGXOWY LQYROYHG LQ RU

QHHGYV GXULQJ _GHDWEK IVOKHI HIIR® DG LIWULRQDO LQIRUPDWLRQ DQG

DQG RWKHU ORFDO GDWD GHVFULEH W
GH VWUHQJWKY DQG FKDOOHQJHY UHODWH
DITHFWHG E\ WKH SURJUDP )RFXV RQ VWU

BWUHQJIJWKYV

6XPWHU &RXQW\ 6FKRROV SURYLGHV VHUYL
GLVDELOLWLHYV ZKR TXDOLI\ IRU VSHFLDO H

6WUHQJIJWKY DQG &KDOOHQJHYV %DVHG RQ 71


http://www.gadoe.org/School-Improvement/Federal-Programs/Pages/default.aspx

,'($ 6SHFLDO (GXFDWLRQ

1(('6 ,'(17,),&$7,21 $1' 5227 &$8

8VLQJ WKH VXPPDULHV LQ
IRU HDFK SURJUDP ,QFOX
DGXOWY LQYROYHG LQ RU

QHHGV GXULQJ ,GHDWEK VDK HL HIR® DIGGLWLRQDO LQIRUPDWLRQ DQG

DQG RWKHU ORFDO GDWD GHVFULEH W
GH VWUHQJWKY DQG FKDOOHQJHY UHODWH
DIITIHFWHG E\ WKH SURJUDP )RFXV RQ VWU

,PSURYHG QXPEHU RI ,'($ 3DUHQW 6XUYH\V
DQG VHYHQWHHQ LQ WR QLQHW\ VHYHQ
WKH\ DUH FRQVLGHUHG DQ HTXDO SDUWQH
SODQQLQJ DQG PDNLQJ GHFLVLRQ DERXW V|
7KLV LV XS IURP LQ RI SDUHQ
PHHWLQJ WKH WHDP GLVFXVVHG DFFRPPR(
FKLOG ZRXOG QHHG 7KLV LV XS IURP LQ
DUHD IRU ZDV WKH DELOLW\ Rl WHDFKH
VKRZ VHQVLWLYLW\ WR WKH QHHGV RI VWX
7KLV DUHD FDPH LQ DW 2Q0\ RI SDUH
WR UHVSHFW WKHLU FXOWXUDO KHULWDJH
ZLWK GLVDELOLWLHY DQG WKHLU IDPLOLHM
6WDIl ILGHOLW\ PRQLWRULQJ SURFHVYV
BWXGHQW SURJUHVV PRQLWRULQJ SURFHV
60$57 JRDO ZULWLQJ
5HVSRQVHV WR LQWHUYHQWLRQ SURFHGXU
DQG DUH QRZ V\VWHPLF 7KRXJK 0766 LV D
LPSDFWV VSHFLDO HGXFDWLRQ ZKLFK OHD(
LGHQWLILHG LQ VSHFLDO HGXFDWLRQ

6\VWHPLF 667 VFUHHQLQJ SURFHVY DQG VF

,QFUHDVH RSSRUWXQLWLHV IRU SURIHVVLR
DVVLVWDQFH

7ZR VI\VWHP ZLGH SDUHQW PHQWRUV $ VHF
IRU )<

$ VIVWHPLF SURFHVV LV DOVR SODFH IRU W
7KH GLVWULFW LV QR ORQJHU GLVSURSRUYV
&$3 ZDV FOHDUHG

JLGHOLW\ PRQLWRULQJ RI VIVWHPLF SURFH
1HZ VSHFLDO HGXFDWLRQ WHDFKHU FRDFK
6DWXUGD\ VFKRRO IRU WHDFKHUYV

*2 (3
*$$ 6,' 3, &RQVXOWDQW
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,'($ 6SHFLDO (GXFDWLRQ

8VLQJ WKH VXPPDULHV LQ DQG RWKHU ORFDO GDWD GHVFULEH W
IRU HDFK SURJUDP ,QFOXGH VWUHQJWKY DQG FKDOOHQJHV UHODWH
DGXOWYV LQYROYHG LQ RU DIIHFWHG E\ WKH SURJUDP )RFXV RQ VWU
QHHGV GXULQJ ,GHDWEK VDK HL HIR® DIGGLWLRQDO LQIRUPDWLRQ DQG

&KDOOHQJHYV $00 VFKRROV KDG QXPHURXV UHWHQWLRQ

BFKRRO OHYHO XQGHUVWDQGLQJ RI WKH YI
GLVSURSRUWLRQDOLW\

/JRQJ VWDQGLQJ QHIJDWLYH FRPPXQLW\ FXO
(GXFDWLRQ

JLPLWHG DYDLODELOLW\ RI 32 6SHFLDO (GX
BULQFLSDOV RYHU DOO DZDUHQHVV RI WK
WHDFKHU DWWULWLRQ

6WUXJJOLQJ LQ ODWK DQG (87 (2* OLOHVWR

IDFN RI D VIVWHPLF JUDGLQJ SURFHVV QXI
YDULRXV JUDGH OHYHOV $GKHUHQFH WR D
5HVSRQVHV WR ,QWHUYHQWLRQ 57, SURFH
JHQHUDO HGXFDWLRQ LQLWLDWLYH LW JU}
WKH RYHU LGHQWLILFDWLRQ RI VWXGHQWYV
$WWHQGDQFH DQG EHKDYLRU DUH DUHDV R

(QJDJLQJ LQVWUXFWLRQDO VWUDWHJILHV D
VNLOOV 7KHUH LV DQ LPPHGLDWH QHHG L
EDVHG LQWHUYHQWLRQV 0DQ\ OHDGHUV DQ
FRPPXQLFDWLRQ

&RPPXQLFDWLRQ ZLWK RXU SDUHQWYV DQG
GLVWULFW ZLGH WUDLQLQJ LQ GLYHUVLW\
ZLWK YDULRXV ODQJXDJHV LV QHHGHG

*$$

*2 (3 3URFHVV DQG RSHUDWLRQ SURIHVVLE

7LWOH , 3DUW $ ,PSURYLQJ $FDGHPLF $FKLHYHPHQW RI 'LVDGYDQWDJHC

6WUHQJIJWKY DQG &KDOOHQJHYV %DVHG RQ 71
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7LWOH , 3DUW $ ,PSURYLQJ $FDGHPLF $FKLHYHPHQW RI 'LVDGYDQWDJHC

6WUHQJWKYV 7KH VWUHQJWKYVY WR WKH JHQHUDO SURJUD
,PSURYLQJ $FDGHPLF $FKLHYHPHQW RI WKH

7KH IXQGV DUH XVHG WR VXVWDLQ VW

GLVWULFW 7LWOH , 3DUHQW ,QYROYHP

SDUHQW LQYROYHPHQW FRRUGLQDWRUV D
SDUDSURIHVVLRQDOV

7LWOH , 3DUW $ IXQGV DOVR VXSSRUW SU

VWDII LQWHUYHQWLRQ WHDFKHUV DQG FO
LQVWUXFWLRQDO VXSSOLHV LQVWUXFWLR
FRQWHQW VXSSOHPHQWDO LQVWUXFWLRQD
VWDII IRU $IWHU 6FKRRO %HIRUH 6FKRRO

6LQFH DOO RI RXU VFKRROV DUH 6FKRRO :
EHHQ XVHG WR VXSSRUW DQG HQKDQFH WK
VFKRROV LQ WKH GLVWULFW WKURXJK SUR
FXUULFXOXP DQG LQVWUXFWLRQ DV ZHOO I
IRU VWXGHQWV

&KDOOHQJHYV 7TKH FKDOOHQJHVY WR WKH JHQHUDO SURJUI
,PSURYLQJ $FDGHPLF $FKLHYHPHQW RI WKH

7TKH IXQGV DUH FRQWLQXLQJ WR EH FX
ZLWK 7LWOH ,9

7KH DGGLWLRQDO UHTXLUHPHQWY DQG UH
LQFOXGHY LQFUHDVHG ZRUNORDG ZLWK WK
UHTXLUHPHQWY DOLJQHG ZLWK SDUHQW QR
(62/ 6XSSOHPHQWDO 6HUYLFHV UHTXLUHPH
WR HQVXUH FRPSOLDQFH ZLWK DOO QHZ (6
EDVHG HIIHFWLYHQHVV GRFXPHQWDWLRQ R
XVLQJ 7LWOH , IXQGYV

7TKH QHHG WR LQFUHDVH SDUHQW DQG FRH

6WUHQJIJWKY DQG &KDOOHQJHYV %DVHG RQ 71



7LWOH , 3DUW $

1(('6 ,'(17,),&$7,21 $1' 5227 &$8

JRVWHU &DUH

BWUHQJIWKYV

7TKHUH LV D FXUUHQW )RVWHU &DUH 7UDQV
VHUYHV DV WKH )RVWHU &DUH 3RLQW RI &R
)DPLO\ DQG &KLOGUHQ 6HUYLFHV WKH WUL
DGPLQLVWUDWRUYVY DQG FRXQVHORUV WR H
SRVVLEOH WR WKHVH OHDUQHUYV

&KDOOHQJHV

WLV D FKDOOHQJH WR LGHQWLI\ IRVWHU
IURP DQRWKHU FRXQW\ V '"HSDUWPHQW RI )

7LWOH , 3DUW $

3DUHQW DQG )DPLO\ (QJDJHPHQW

6WUHQJWKYV

7KHUH LV D GLVWULFW OHYHO IDPLO\ HQJD
VFKRRO OHYHO IDPLO\ HQJDJHPHQW FRRUG

&KDOOHQJHV

OHDQLQJIXO WZR ZD\ FRPPXQLFDWLRQ EHW
,Q D WLPH ZKHQ WH[WERRNV VHUYH DV UHV
PHWKRGV RI LPPHGLDWH DFFHVV WR FODVYV
WR KHOS WKHLU VWXGHQWY DW KRPH WR O
VWDQGDUGYV

(DFK VFKRRO OHYHO IDPLO\ HQJDJHPHQW F
FRXQVHORU ZKLFK PDNHV LW GLIILFXOW WHE
HQJDIJHPHQW FRRUGLQDWRUV ZLWK ILGHOL

7LWOH , 3DUW &

(GXFDWLRQ RI OLJUDWRU\ &KLOGUHQ
HGXFDWLRQDO QHHGV RI LWV PLIJUDWRU\ VWXGHQWYV SUHVFKRROHUV GUI
VHUYHG WKURXJK WKH $EUDKDP %DOGZLQ $JULFXOWXUDO &ROOHJIH >$%$&
VHUYLFHV LQFOXGLQJ WKRVH /($V ZLWKRXW FXUUHQWO\ LGHQWLILHG FKL
WKUHH FRQVHFXWLYH \HDUV WKH /($ VKRXOG VWDWH WKLV WR H[SODLQ Z

6WUHQJIJWKY DQG &KDOOHQJHYVY %DVHG RQ 7L
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7LWOH , 3DUW & (GXFDWLRQ RI OLJUDWRU\ &KLOGUHQ 'HVFULEH \RXU /(
HGXFDWLRQDO QHHGV RI LWV PLIJUDWRU\ VWXGHQWY SUHVFKRROHUV GUI
VHUYHG WKURXJK WKH $EUDKDP %DOGZLQ $JULFXOWXUDO &ROOHJH >3$%$&
VHUYLFHV LQFOXGLQJ WKRVH /($V ZLWKRXW FXUUHQWO\ LGHQWLILHG FKL
WKUHH FRQVHFXWLYH \HDUV WKH /($ VKRXOG VWDWH WKLV WR H[SODLQ Z

6WUHQJWKYV 7KH OLJUDQW SURJUDP LV IRUWXQDWH WR
BHUVRQV ZKR DUH YHU\ GHGLFDWHG DQG F
SURYLGH WR WKH OLJUDQW IDPLOLHYVY DQG
VXSSRUWY SURYLGHG P\ E\ WKH OLJUDQW S
VXSSRUWLQJ VWXGHQWY LQ JHWWLQJ DFFQO
DEOH WR SURYLGH WUDQVSRUWDWLRQ IRU
$GYLVRU\ &RXQFLO 3%$& PHHWLQJV WKHUH
DQG DFWLYH 2XU GLVWULFW RIIHUV D VXH
SURYLGLQJ WKH LOQVWUXFWLRQ ZKLFK SURHF
OLJUDQW VWXGHQWY :‘H ZHUH DOVR DEOH
LQ WKH VXPPHU SURJUDP +LJK DQG PLGGZ(
OLJUDQW VXPPHU FDPSV RIIHUHG DW FROO

&KDOOHQJHYV "XH WR VHYHUH FRQGLWLRQV LQ YDULRXV ¢
KDYH EHHQ GLVSOD\LQJ VHYHUH HPRWLRQT
WR DOORZ WKHLU FKLOGUHQ WR FRPH WR

(QIRUFHPHQW ,&( PD\ LQWHUIHUH 6HYHU
QRW DEOH WR FRPPXQLFDWH LQ (QJOLVK

DFTXLUH WHDFKHUV ZKR DUH DEOH WR VSH
VWXGHQWY 3DUHQWY DUH UDUHO\ DYDLOT
GXULQJ WKH VFKRRO GD\ GXH WR ODWH RU
OLJUDQW VWXGHQWY VWUXJJOH RU KDYH J
QXPHUDF\ GXH WR FRQVWDQW RU IUHTXHQ\
QRW KDYH UHOLDEOH WUDQVSRUWDWLRQ W
HGXFDWLRQ VXFK DV GRFWRUV DSSRLQWHF

7LWOH , 3DUW $ DQG 7LWOH , 3DUW ' 1HJOHFWHG DQG '"HOLQTXHQW &KL

6WUHQJWKYV 7KH VWUHQJWKYVY WR WKH JHQHUDO SURJUD
1HJOHFWHG RU '"HOLQTXHQW &KLOGUHQ DU

7KH VWXGHQWY DUH VHUYHG LQ SXEOLF
RWKHU IHGHUDO SURJUDPVY DV DOO RWKHU

7KH VWXGHQWY DW WKH IDFLOLW\ UHFHL
IRUPXODLF FDOFXODWLRQV DV D VHW DVL
LQVWUXFWLRQ E\ 32 WXWRUV GXULQJ H[WH
VXPPHU VFKRRO LQVWUXFWLRQDO VXSSOl
IDFLOLW\ WR VXSSOHPHQW OHDUQLQJ ZKLGC

6WUHQJIJWKY DQG &KDOOHQJHYV %DVHG RQ 71
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7LWOH , 3DUW $ DQG 7LWOH , 3DUW ' 1HJOHFWHG DQG 'HOLQTXHQW &KL

OHHWLQJY DUH KHOG WR WUDLQ DQG KH
EXGJHWLQJ IRU DOORZDEOH 7LWOH , LWHP
WKH VWXGHQWY LQ WKH IDFLOLW\

&KDOOHQJHV 7TKH FKDOOHQJHVY WR WKH JHQHUDO SURJUI
1HJOHFWHG RU '"HOLQTXHQW &KLOGUHQ DU

7TKHUH DUH IUHTXHQW VLWH PDQDJHU FKD
VRPHWLPHY PXOWLSOH FKDQJHY GXULQJ R
UHODWLRQVKLSY EHWZHHQ WKH GLVWULFW,

7TKH VWXGHQWY KRXVHG DW WKH IDFLOLW
OLPLWHG WR VRFLDO HPRWLRQDO DQG E

7TKH FROODERUDWLRQ EHWZHHQ WKH VFKR
FKDOOHQJHV LQ FRPPXQLFDWLRQ E\ SKRQH
DQG SRVLWLRQV ZLWKLQ WKH 1 ' IDFLOLW\
QXPEHUV ZRUN FHOOV WKH DXWRPDWHG
YRLFH PDLOV WR EH OHIW IRU WKH FXUUHQ
PDNH FRQWDFW KDYH WR EH DWWHPSWHG E
DQG VFKHGXOHV RI WKH SULPDU\ FRQWDFW

7LWOH ,, 3DUW $ 6XSSRUWLQJ (IIHFWLYH ,QVWUXFWLRQ

6WUHQJWKYV 2XU GLVWULFW KDV EHHQ IRUWXQDWH WR

ZRUN ZLWK RXU GLVWULFW WR SURYLGH SU
LPSURYH VWXGHQWY DFDGHPLF DFKLHYHP
EHHQ XSGDWHG ZLWK QHZ WH FK @RHORW X WAR
HGXFDWLRQ ‘H KDYH EHHQ DEOH WR VWDI
FDQGLGDWHY :‘H DUH DEOH WR VXSSRUW YV
HGXFDWRUV ZLWK DGGLWLRQDO VXSSRUW

&KDOOHQJHYV 'XH WR HFRQRPLF FKDOOHQJHV RI SRYHUW
WKH PRVW TXDOLILHG HGXFDWRUV :H KDY
WKDQ IRXU \HDUV Rl WHDFKLQJ H[SHULHQF
XSGDWH QHZ HGXFDWRUV WR D WKRURXJK
SUHYLRXV WUDLQLQJ RI WKH GLVWULFW 6
SRVLWLRQ DQG UHTXLUH PRUH H[WHQVLYH
LV DOVR HIWUHPHO\ GLIILFXOW WR RIIHU S

6WUHQJIJWKY DQG &KDOOHQJHYV %DVHG RQ 71
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6 XSSRUWLQJ (ITHFWLYH ,QVWUXFWLRQ

LOWHUIHULQJ ZLWK FODVV LQVWUXFWLRQD
FRYHU FODVVURRPV ,Q DGGLWLRQ ZH KD
EHQHILW IURP D PHQWRU WHDFKHU EXW ZH
GHPDQG WR DFFRPPRGDWH WKLV ODUJH QX

/IDQJXDJH ,QVWUXFWLRQ IRU (QJOLVK /HDUQHUV DQG ,PPLJUDQW B6WXGHQW

'"HVFULEH \RXU /($ V VWUHQJIJWKYV

ODQJXDJH LOQVWUXFWLRQ HGXFDWLRQDO SURJUDPYV

6WUHQJWKYV

7KHUH ZDV D LQFUHDVH RI (QJOLVK /HDU
EHWWHU RQ WKH $&&(66 THVW IURP W
7KHUH ZDV DW OHDVW D LQFUHDVH RI (Q.
SURILFLHQF\ OHYHO RU EHWWHU LQ DOO FH
*HRUJLD OLOHVWRQHV $VVHVVPHQW 6\VWH I
LQFUHDVH RI (QJOLVK /HDUQHUV SHUIRUPL
FRQWHQW DUHDV IRU KLJK VFKRRO VWXGH(
6\WWHP (QG RI &RXUVH DVVHVVPHQW

2XU (QJOLVK /HDUQHUV DUH QRZ EHLQJ VH
DOORZ WKHP WR EH DEOH WR H[SUHVV WKH
H[SODQDWLRQ LQ DQ HQYLURQPHQW WKDW
VSHFLILF UHVRXUFHY DQG SURJUDPV DLPH
DFTXLVLWLRQ DQG LQFUHDVLQJ VWXGHQW
H[SHULHQFHG DQG SURIHVVLRQDOO\ FHUW.L
7KHVH WHDFKHUV UHJXODUO\ SDUWLFLSDW
GHVLJQHG WR SURPRWH VWXGHQW DFDGHP
RITHUV SDUHQW QLJKW DFWLYLWLHV VSHFL
IDQJIJXDJHV (62/

&KDOOHQJHV

ORUH WKDQ RI WKH (QJOLVK /HDUQHUV K

RQ WKH $&& (66 7THVW

$OWKRXJK WKHUH ZDV DQ LQFUHDVH RI (QJ

DUHDV (QJOLVK /HDUQHUV SHUIRUPHG DW
LQ WKH (QJOLVK /DQJXDJH $UWV FRQW

$VVHVVPHQW

'XH WR WKH GLYHUVLW\ RI LQWHUQDWLRQD

PDMRULW\ RI WKH (QJOLVK 6SHDNHUV RI 2V

VSHDN WKH VDPH ODQJXDJH DV WKH SDUHQ

6WUHQJIJWKY DQG &KDOOHQJHYV %DVHG RQ 71

FKDOOHQJHV LQ HGXFDWLQJ (QJOLVK /H
SDWWHUQV LQ (/ VXEJURXS DFKLHY$HPH@QWHD Q6 CRHVL QRS URHEALMEFALWOH
WKH VWUHQJWKY DQG FKDOOHQJHV RI VHUYLQJ (QJOLVK /HDUQHUV LQ WKt
/IDQJXDJH 3URJUDP

S ,I WKH /($ UHFHLYHV 7LWOH ,,, 3DUW $ IXQGVERWKH YEEHDWIGH7YWOHQJW
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ODQJXDJH LQVWUXFWLRQ HGXFDWLRQDO SURJUDPYV

UDSLGO\ LQFUHDVLQJ WKXV OLPLWLQJ WK
VWXGHQW UHFHLYHV 7KLV PLQLPL]JHV WKH
UHODWLRQVKLS ZLWK WKH VWXGHQWYV 6H
PDNLQJ W\SLFDO RU H[SHFWHG JURZWK LQ
HQRXJK FRPSXWHUV DQG WHFKQRORJ\ IRU
ZRUNLQJ RQ LQGLYLGXDOL]HG SUDFWLFH

FRPPXQLFDWH LQ (QJOLVK DQG DUH OHVV (
FRQIHUHQFHV

7LWOH ,; 3DUW $

OF.LQQH\ 9HQWR (GXFDWLRQ IRU +RPHOHVV &KLOGUHQ

6WUHQJWKYV

7KH 6XPWHU &RXQW\ 6FKRRO 'LVWULFW KD
GLVWULFW VRFLDO ZRUNHU DOVR VHUYHV I
JLDLVRQ SRVWV WKH UHTXLUHG LQIRUPDWL
TXDOLI\ D IDPLO\ IRU EHLQJ FODVVLILHG D
WKURXJKRXW WKH \HDU DW PHHWLQJV $O
KRPHOHVVQHVV DW WKH EHJLQQLQJ RI WKH
DQG EXV GULYHUV UHFHLYH PRUH LQ GHSW
RI PHHWLQJ SDUHQWY DQG RU REVHUYLQJ
ORFDWLRQV ,I D VWXGHQW UHWXUQV WKH
KRPHOHVV EHLQJ VHOHFWHG WKH KRPHOH
SRVLWLYHO\ LGHQWLILHG WKH VWXGHQW |
UHIHUUHG WR FRPPXQLW\ UHVRXUFHV DQG
VFKRRO NLWV

&KDOOHQJHYV

BXPWHU &RXQW\ GRHV QRW FXUUHQWO\ UH
WR LGHQWLI\ KRPHOHVV VWXGHQWYV IDPLOL
ZKHQ LGHQWLILHG LW LV GLIILFXOW WR DV
DIIRUGDEOH KRXVLQJ DQG WKH ODFN RI D H
LQ 6XPWHU &RXQW\

6WUHQJIJWKY DQG &KDOOHQJHYV %DVHG RQ 71

FKDOOHQJHV LQ HGXFDWLQJ (QJOLVK /H
SDWWHUQV LQ (/ VXEJURXS DFKLHYHPHQWHD Q6 GCRHOVL QRS URHEALNEGFALWOH
WKH VWUHQJWKY DQG FKDOOHQJHV RI VHUYLQJ (QJOLVK /HDUQHUV LQ WKt
/IDQJXDJH 3URJUDP

S ,I WKH /($ UHFHLYHV 7LWOH ,,, 3DUW $ IXQGVERWKH YeEHDWIGH7YWOHQJW
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,GHQWLILFDWLRQ DQG 3ULRULWL]DWLRQ RI 2YHUDUFKL

8VH WKH UHVXOWYV RI

2YHUDUFKLQJ 1HHG

2YHUDUFKLQJ 1HHG(

7R LPSURYH VWXGHQW DFKLHYHPHQW LQ RXU .

+RZ VHYHUH LV WK

+LJK

, V WKH QHHG WUH(
ZRUVH RYHU WLPH'

1R &KDQJH

&DQ SRRW &DXVHV

<HV

SULRULW\ 2UGHU

$GGLWLRQDO &RQV

7KHUH DUH LQFRQVLVWHQW LPSURYHPHQWYV LQ V
DUHDV WKDW OHDGV WKH GLVWULFW WR GHWHUP
LPSURYHPHQWY LQ WKH . FRUH DFDGHPLF DUHD

2YHUDUFKLQJ 1HHG

2YHUDUFKLQJ 1HH(

7R LPSURYH OHDGHU DQG WHDFKHU HIITHFWLYHQH
FRQWHQW DUHDV

+RZ VHYHUH LV WK

+LJK

, V WKH QHHG WUH({ :RUVH
ZRUVH RYHU WLPH'
&DQ 5RRW &DXVHV| <HV

SULRULW\ 2UGHU

[$GGLWLRQDO &RQ\

,GHQWLILFDWLRQ DQG 3ULRULWL]DWLRQ RI

WR LGHQWLI\ WKH RYHUDUFKLQJ QHHGV RI WKH /(
RQ GbwDb WHDP PHPEHU DQG VWDNHKROGHU NQRZOHGJH DQG DQVZHUV W
SURJUDP FKDOOHQJHYVY LGHQWOQW.HIGLDY 1HRM®WEEMMHRQDO LQIRUPDWLRQ L
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1(('6 ,'(17,),&$7,21 $1' 5227 &$8

1(('6 ,'(17,),&$7,21 $1' 5227 &$86( $1$/<6,6
5RRW &DXVH $QDO\VLV

6HOHFW WKH WRS RYHUDUFKLQJ QHHGV IURP &RQGXFW D VHSDUDWH
UHVRXUFHY FDQ EH XVHG EXW VXJJKHVWVRQM. OU H HPVW HO BGEK\WER.D VES QU WV R |
FRPSOHWH D WDEOH IRU HDFK VHOHFWHG RYHUDUFKLQJ QHHG

2YHUDUFKLQJ 1HHG 7R LPSURYH VWXGHQW DFKLHYHPHQW LQ RXU .

5RRW &DXVH

5RRW &DXVHV WR H 7KH VWUXFWXUHG FXUULFXOXP SURFHVV DQG H[S
DFURVYV DOO VFKRROV

7KLV LV D URRW FO 1R

FRQWULEXWLQJ FD
7KLV LV VRPHWKLQ <HV

,PSDFWHG 3URJUDH{,($ 6SHFLDO (GXFDWLRQ

6FKRRO DQG 'LVWULFW (IIHFWLYHQHVV

7LWOH , 3DUW $ ,PSURYLQJ $FDGHPLF $FKLHYH
7LWOH , 3DUW $ )RVWHU &DUH 3URJUDP
7LWOH , 3DUW $ 3DUHQW DQG )DPLO\ (QJDJHPH(
7LWOH , 3DUW & (GXFDWLRQ RI OLJUDWRU\ &KL
7LWOH , 3DUW ' 3URJUDPV IRU 1HJOHFWHG RU '
7LWOH ,, 3DUW $ 3UHSDULQJ 7UDLQLQJ DQG 5HH
RWKHU 6FKRRO /HDGHUYV

7LWOH ,,, /DQJXDJH ,QVWUXFWLRQ IRU (QJOLVK
7LWOH ,; 3DUW $ OF.LQQH\ 9HQWR (GXFDWLRQ |
2WKHUV

[ $§GGLWLRQDO 5HVS]

5RRW &DXVH

5RRW &DXVHV WR H/DFN RI FRQVLVWHQW LPSOHPHQWDWLRQ RI TXDO
7KLV LV D URRW FQ <HV

FRQWULEXWLQJ FD
7KLV LV VRPHWKLQ <HV

,PSDFWHG 3URJUDH ,'($ 6SHFLDO (GXFDWLRQ

6FKRRO DQG 'LVWULFW (IITHFWLYHQHVYV

7LWOH , 3DUW $ ,PSURYLQJ $FDGHPLF $FKLHYH

5RRW &DXVH $QDO\VLYV
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