START on Time! Safe Transitions and Reduced Tardies

By:  Dr. Randy Sprick, Safe and Civil Schools

	Description
	START on Time! includes 2 CD-Roms, a reference manual, sample lesson plans, survey forms, and reproducible overhead transparency masters.  Materials are designed for middle and high school administrators and staff to improve student behavior in hallways. Training the entire staff with materials supports staff working together to increase the level of coordinated hallway supervision.   Includes explicit description of “SWEEP” procedure.

	Goal
	Create safe hallway transitions and reduce tardiness school-wide

	Target Population
	Middle and high schools

	 Instruction Grouping
	Individual  
	Small Group  
	Whole Group  

	Delivery Approach
	Multi media inservice program.  Implement the strategies daily.

	Duration
	Presented in the fall and then yearly updates

	Delivery Provided by
	School’s Behavior Committee facilitates training and all staff must follow through with strategies daily.

	Research Base
	Research Findings
	Reference

	
	Positive Findings: 
	

	
	Negative Findings:  
	

	
	Other:  No current research studies have been done on the product however, schools across the country have implemented the program and report less lost time, less tardies, less fighting and happier staff.
	

	 Training
	Self directed or HISD consultant

	Huron County

Schools Currently

Implementing
	Bad Axe High School implemented the “SWEEP” procedure as part of the START on Time Program.  
North Huron Secondary School may try during 2008-2009 

	Contact or Publisher
	Pacific Northwest

	Materials Cost
	Free if use HISD’s copy of materials or $295.00 to purchase

	Training Cost
	No additional cost

	Implementation Cost
	No additional cost

	Feedback from Users
	Reduces tardies almost instantly, improves consistency with supervision and procedures among all staff.  Requires all staff to buy into SWEEP strategy because if a few do not do it then the results will not be good.  Incorporating positive reinforcement strategies for students along with SWEEP reduces tardies even further.  

	Information Last Updated: August 2008


