ALBUQUERQUE TALENT DEVELOPMENT ACADEMY

1800 Atrisco Dr NW
Albuquerque, NM 87120
PHONE: 505-503-2465

Executive

Financial Report

As of March 31, 2021



Financial Highlights
Key financial highlights are as follows:

e ATDA has a total of $111,007.08 in negative fund balance among nine funds through March. Requests for
Reimbursement for 2" Quarter have been submitted. Requests for Reimbursement for 3« Quarter will be requested
by the end of this month.

o ATDA has spent 84% of Operational budget.

o ATDA has the necessary minimum cash reserve to maintain acceptable liquidity coming into FY2020-2021.

Governing Council Action ltems

I BUDGET
e BAR0020-IB - INITIAL BUDGET FOR CRRSA (ESSER-II)

Il FINANCIAL STATEMENT REPORTS AS OF MARCH 31, 2021
e Balance Sheet Report
e Statement of Revenues, Expenditures, and Changes in Fund Balance
e Budget to Actual — Expenditure and Revenue

IV. BANK RECONCILIATION REPORT
e March 31, 2021

V. PAYROLL & ACCOUNTS PAYABLE PAYMENT VOUCHERS
e March 31, 2021




Overview of Financial Position and Operations

Balance Sheet:

Albuguerque Talent Development Academy’s only bank account reports the balance by fund totaling $1,000,993.01 as of March
31, 2021. The Operational fund currently possesses approximately 39% of the cash of the school’s funds.

NM BANK & TRUST

Operational Fund,
$393,493.80

All other Funds,
$607,499.21

There are currently five different liability accounts of which the largest is ERB at 61%. The total amounts for the
liability balance is $36,938.89.

BREAKDOWN OF LIABILITIES
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Income Statement:

Albuquerque Talent Development Academy is heavily dependent on revenue from the Operational fund, which accounts for
84% of total revenues received as of March 31, 2021.
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The majority of the expenditures were spent from the Operational fund at 85%. We cannot spend HB-33 until we are in Lease-
Purchase Agreement.

Expenses
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Expenditure Analytical Review

There was a $5,322 increase in ATDA’s monthly expenditures over last year's total monthly expenditures for March, which is a
result of increased expenses in Professional Services, Supplies, and Property due to preparations for reentry as well as
ancillary services invoices.

Monthly Year-Over-Year Expenditures Comparison

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr ay Jun
bed 2019-2020 $105,112 $162,543/5185,968 $161,516 $188,037 $204,014 $160,615/$160,990 $165,304 $172,280$361,801 $37,632
e=@=s?(020-2021 $115,287 $150,846 $177,581/5137,154 $156,796 $141,641 $140,386/5144,226 $170,626 S- S- S-

$200,000

March Year-Over-Year Expenditures

. 150,000
Comparison by Type °
$100,000
$50,000
Purchased >
. . ) Purchased Other
Compensati  Employee  Professional Propert Purchased = Supplies Propert Total
on Benefits | & Technical p. ¥ . P perty
. Services Services
Services

E==d 2019-2020  $87,792 $27,671 $2,958 $28,568 $8,731 $3,670 $5,914
e=@==2020-2021 $80,828 $26,117 $15,813 $22,530 $6,467 $8,080 $10,791 $170,626

YoY Mar Total
Compensation $ (6,964) $ (82,335)
Employee Benefits $ (1,554) $ (13,660)
Purchased Professional & Technical Services $ 12,855 $ 1,445
Purchased Property Services $ (6,038) $ (35,467)
Other Purchased Services $ (2,264) $ (19,189)
Supplies $ 4,410 $ 9,929
Property $ 4,877 $ (20,277)
Debt Service and Miscellaneous $ - $ -
Total $ 5,322 $ (159,555)




Budget to Actual:

Percentage of budget spent includes actual and encumbered expenses. The dollar amounts are indicated on the second
graph. The breakdown for actual versus encumbered is indicated in the third graph below.

Budget (YTD) Actual (YTD) Balance Balance

Operational S 1,655,086 | $ 1,236,681 | $ 418,405 1,939,213 | $ 1,633,832 | $ 305,381
Instructional Materials S 3,869 I 0 0 S 3,869 | $ 1,626 | S 2,243
Food Services S 1,682 I 0 0 S I S 1,682 ($ 15[ $ 1,667
Title| $ 28,616 | $ 36,310 | $ (7,694)' $ 28,616 | $ 29,846 | $ (1,230)
Entitlement IDEA-B S 48,773 | $ 19,933 | $ 28,841 I S 48,773 | $ 46,248 | S 2,525
English Language Acquisition S I S 1,140 | $ S 1,140 I S 1,140 | $ S 1,140
Teacher/Principal Training & Rec| $ I S 6,468 | S (31)] $ 6,499 I S 6,468 | S 3,986 | $ 2,482
(&]] S - I S 31,882 | S 52,962 [ $ (21,080)' S 31,882 | $ 49,583 [ $ (17,701)
CARES Act S I S 55,514 | $ 8,300 | $ 47,214 I S 55,514 | $ 21,314 | $ 34,200
GOB Library S I S 1,753 | $ 1,605 | $ 148 I S 1,753 | $ 1,172 | S 581
Instructional Materials S 2,503 I 0 0 S I S 2,503 | S 3,009 | $ (506)
HB-33 S 440,936 I S 103,527 | $ 65,369 | $ 38,158 I S 544,463 | $ S 544,463
SB-9 S - I S 401 | S S 401 I S 401 (S S 401
SB-9 S 175,253 I S 52,434 | $ 33,038 [ $ 19,396 I S 227,687 | $ 7,722 | S 219,965
SB-9 S S 113,588 | $ S 113,588 I S 113,588 | $ 113,588 | $

$ 908,370 S 2,099,182 $ 1,454,166 $ 645,016 S 3,007,552 $ 1,911,941 $ 1,095,611

ACTUAL/ENCUMBERED EXPENSES
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Relevant Current Economic Factors, Decisions and Conditions

o ATDA s funded based on 152 students for 2020-2021.

o  ATDA will be funded on 111 students for 2021-2022; however hold harmless provisions will hold our SEG consistent
with January 1, 2021 amounts.

e 40% Phase-out of the Small School Size Adjustment for FY21. 60% for FY22.

e Potential for moving facilities. Down payment will be from HB33/SB9 funds.

e 35 students graduating which is 1/3 of current enroliment. Need to advertise.

FUNDED ENROLLMENT
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Request for Information

This financial report is designed to provide various interested parties with a general overview of ATDA'’s finances. If you have
any questions about this report or require additional information, contact ATDA’s Finance Department as follows:

Whitney Galindo, Business Manager
(505) 503-2465
whitneyg@atdacademy.org

Physical and Mailing Address:
1800 Atrisco Rd NW
Albuquerque, NM 87120




Must submit backup for all BARs, STATE OF NEW MEXICO
except transfers of funds for SEG or Doc. ID: 001-016-2021-0020-1B

direct grants PUBLIC EDUCATION DEPARTMENT Fund Type: Flowthrough
300 Don Gaspar Santa Fe, NM 87501-2786

Budget Adjustment Request

Adjustment Type: Initial Budget

Fiscal Year: 2020-2021 Entity Name: Albuquerque Talent Development
Adjustment Changes Intent/Scope of Program Yes or No?: No Contact: Whitney Galindo, Business Manager
Total Approved Budget (Flowthrough): Phone: 505.803-6781

Email: whitneyg@atdacademy.org

FLOWTHROUGH ONLY
Budget Period: 07/01/2020 To: 06/30/2021

A. Approved Carryover:
B. Total Current Year Allocation:
D. Total Funding Available:

Revenue 24308.0000.41924 $174,748
Fund Function Object Program Job Class Present Budget| Adj Amt Exp Adj Budget| ADD'L FTE
24308 1000 Instruction 51100 Salaries 1010 Regular | 1411 Teachers- $86,698 $86,698 2.00
CRRSA, Expense Education (K- |Grades 1-12
ESSER I 12) Programs
24308 1000 Instruction 55915 Other Contract | 1010 Regular | 0000 No Job $30,000 $30,000
CRRSA, Services Education (K- |Class
ESSERIII 12) Programs
24308 1000 Instruction 56113 Software 1010 Regular  |0000 No Job $21,800 $21,800
CRRSA, Education (K- |Class
ESSERIII 12) Programs
24308 1000 Instruction 57332 Supply Assets | 1010 Regular |0000 No Job $11,250 $11,250
CRRSA, ($5,000 or less) Education (K- | Class
ESSER I 12) Programs
24308 2600 Operation & 57332 Supply Assets |0000 No 0000 No Job $25,000 $25,000
CRRSA, |Maintenance of Plant |($5,000 or less) Program Class
ESSER I
Sub Total $174,748 2.00
Indirect Cost
DOC. TOTAL $174,748

Justification:
Initial Allocation BAR

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:

A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:

B. Justification for the transfer: Explanation such as "underbudgeted"”, "insufficient budget", or "needed to close out Project" ARE NOT ACCEPTABLE. Attach additional
sheets if necessary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.
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Albuquerque Talent Development Academy
Balance Sheet Report

Cycle: FY2020-2021; Fund Class: [All]; Fund Columns: [All Non-Zero Funds]; Account Expression: ([Fund] >= "11000") ; Balance Date: 03/31/2021; Detail: No; Created On: 4/16/2021 12:43:06
PM

Description 11000 14000 21000 24101 24106 24154
11012 - NM Bank & Trust $393,493.80 $2,774.46 $1,617.09 ($7,831.38) ($23,941.79) ($1,145.81)
11031 - Cash on Hand $0.00 $0.00 $50.00 $0.00 $0.00 $0.00
Subtotal of Account Type: Asset $393,493.80 $2,774.46 $1,667.09 ($7,831.38) ($23,941.79) ($1,145.81)
Subtotal of Account Group: Assets $393,493.80 $2,774.46 $1,667.00 ($7,831.38) ($23,941.79) ($1,145.81)
23124 - State Retirement System $8,955.72 $0.00 $0.00 $9.76 $475.02 $0.00
23125 - Hoalth Instrance (Employee) $5,048.85 $0.00 $0.00 $0.00 $19.46 $0.00
23126 - Unemployment Insurance $677.28 $0.00 $0.00 $27.36 $40.08 $0.00
23127 - Workers' Compensation (Employee) $6.00 $0.00 $0.00 $0.00 $0.00 $0.00
23134 - State Retirement System Contributions $12,083.10 $0.00 $0.00 $13.46 $655.68 $0.00
IZ?STé‘;-“ﬁgalth Insurance (Employer) $6,706.49 $0.00 $0.00 $0.00 $31.58 $0.00
23137 - Workers' Compensation (Employer) $6.90 $0.00 $0.00 $0.00 $0.00 $0.00
23142 - State Income Tax $1,472.87 $0.00 $0.00 $1.82 $161.66 $0.00
Subtotal of Account Type: Liability $34,957.21 $0.00 $0.00 $52.40 $1,383.48 $0.00
32300 - Unreserved Fund Balance $284,127.22 $3,869.17 $1,682.09 ($25,160.32) ($19,276.09) $496.25
Net Increase/Decrease $74,409.37 (81,094.71) (815.00) $17,276.54 (86,049.18) (81,642.06)
Subtotal of Account Type: Fund $358,536.59 $2,774.46 $1,667.09 ($7,883.78) ($25,325.27) ($1,145.81)
ga‘l;t;‘t‘;l“;‘f“l‘\‘c“;:l;{a;;l:; Liabilities/Fund $393,493.80 $2,774.46 $1,667.09 ($7,831.38) ($23,941.79) ($1,145.81)
Description 24189 24190 24301 24306 27107 27109
11012 - NM Bank & Trust $0.00 ($3,494.35) ($2,627.27) ($4,465.00) (5106.61) (§505.76)
11031 - Cash on Hand $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Subtotal of Account Type: Asset $0.00 ($3,494.35) ($2,627.27) ($4,465.00) ($106.61) ($505.76)
Subtotal of Account Group: Assets $0.00 ($3,494.35) ($2,627.27) ($4,465.00) ($106.61) ($505.76)
23124 - State Retirement System $0.00 $101.12 $0.00 $0.00 $0.00 $0.00
Contributions(Emblovee)

23125 - Health Insurance (Employee) $0.00 $121.28 $0.00 $0.00 $0.00 $0.00
23126 - Unemployment Insurance $0.00 $7.56 $0.00 $0.00 $0.00 $0.00
23127 - Workers' Compensation (Employee) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
23134 - State Retirement System Contributions $0.00 $139.58 $0.00 $0.00 $0.00 $0.00
(Emblover)

23135 - Health Insurance (Employer) $0.00 $159.38 $0.00 $0.00 $0.00 $0.00
23137 - Workers' Compensation (Employer) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
23142 - State Income Tax $0.00 $16.88 $0.00 $0.00 $0.00 $0.00
Subtotal of Account Type: Liability $0.00 $545.80 $0.00 $0.00 $0.00 $0.00
32300 - Unreserved Fund Balance ($634.00) ($22,753.10) $0.00 $0.00 ($1,605.21) $2,503.24
Net Increase/Decrease $634.00 $18,712.95 ($2,627.27) ($4,465.00) $1,498.60 ($3,009.00)
Subtotal of Account Type: Fund $0.00 ($4,040.15) ($2,627.27) ($4,465.00) ($106.61) ($505.76)
Ralance/Retained Farninas

Subtotal of Account Group: Liabilities/Fund $0.00 ($3,494.35) ($2,627.27) ($4,465.00) ($106.61) ($505.76)
Balance

Description 27125 27130 31200 31600 31701 31703
11012 - NM Bank & Trust $0.50 $0.00 ($64,907.43) $506,305.19 $201,781.37 $4,096.00
11031 - Cash on Hand $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Subtotal of Account Type: Asset $0.50 $0.00 ($64,907.43) $506,305.19 $201,781.37 $4,096.00
Subtotal of Account Group: Assets $0.50 $0.00 ($64,907.43) $506,305.19 $201,781.37 $4,096.00
23124 - State Retirement System $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Contributions(Emblovee)

23125 - Health Insurance (Employee) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
23126 - Unemployment Insurance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
23127 - Workers' Compensation (Employee) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
23134 - State Retirement System Contributions $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
(Emplover)

23135 - Health Insurance (Employer) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
23137 - Workers' Compensation (Employer) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
23142 - State Income Tax $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Subtotal of Account Type: Liability $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
32300 - Unreserved Fund Balance $0.50 ($500.00) $0.01 $440,935.91 $175,252.70 $4,096.00
Net Increase/Decrease $0.00 $500.00 ($64,907.44) $65,369.28 $26,528.67 $0.00
Subtotal of Account Type: Fund $0.50 $0.00 ($64,907.43) $506,305.19 $201,781.37 $4,096.00
Balance/Retained Earninas

Subtotal of Account Group: Liabilities/Fund $0.50 $0.00 ($64,907.43) $506,305.19 $201,781.37 $4,096.00
Balance

Description 90001 Total

11012 - NM Bank & Trust ($50.00) $1,000,993.01

11031 - Cash on Hand $50.00 $100.00

Subtotal of Account Type: Asset $0.00 $1,001,093.01

Subtotal of Account Group: Assets $0.00 $1,001,093.01

23124 - State Retirement System $0.00 $9,541.62

Contributions(Emblovee)

23125 - Health Insurance (Employee) $0.00 $5,189.59

23126 - Unemployment Insurance $0.00 $752.28

23127 - Workers' Compensation (Employee) $0.00 $6.00

23134 - State Retirement System Contributions $0.00 $12,891.82

(Emplover)

23135 - Health Insurance (Employer) $0.00 $6,897.45

23137 - Workers' Compensation (Employer) $0.00 $6.90

23142 - State Income Tax $0.00 $1,653.23

Subtotal of Account Type: Liability $0.00 $36,938.89

32300 - Unreserved Fund Balance $0.00 $843,034.37

Net Increase/Decrease $0.00 $121,119.75

Subtotal of Account Type: Fund $0.00 $964,154.12

Balance/Retained Earninas

Subtotal of Account Group: Liabilities/Fund $0.00 $1,001,093.01

Ralance
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