Tawas Area Schools
Special Board of Education Meeting
June 28, 2021

A special meeting of the Tawas Area Board of Education will be held on Monday, June 28, 2021 at 7:00
p.m. in the boardroom at the administration office. Those wishing to join this meeting remotely may visit
our website, www.tawas.net, for more information.

AGENDA
A. Call to Order
1. Pledge of Allegiance
2. Roll Call
3. Public Comments — Information and Proposals

B. Action Items
1. Routine Matters
a. Approval of Minutes of June 14, 2021
b. Treasurer’s Report/Budget Update/Payment of Bills (None)
c. Receipt of Written Communications
1. Letters of Resignation
d. Recommendations & Reports from the Administration
1. Hire Teachers

2. Old Business
a. Committee Reports
1. Policy Committee
2. Personnel Committee
3. Budget Committee
b. Legislative Report

3. New Business
a. Resolution to Amend 2021-2022 Budgets
b. Approve Shared Contracts with Oscoda Area Schools
c. Bus Purchase
d. Hockey Agreements
e. 1* (Final) Reading of Revision to High School Student Handbook
f. School Success Liaison Contract
g. Approve Superintendent Merit Goal
gl. Approve Additional Superintendent Merit Goal
h. Coaching Recommendation Update
i. Board Work Session

C. Information & Proposals
1. Administration
2. From the Board
D. Advance Planning

E. Adjournment

This agenda may be added to or deleted from prior to the start of the meeting.



